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MEMORANDUM FOR: "^^^-.^rt^L^raf G^sSruSAF 

Colonel Beckwith, USA 
colonel Kyle, USAF , „eMC 
Lieutenant Colonel ^eiffert, USKC 
Lieutenan^olon|l jQilifi^Y' UbAt 



• .6 



Subject: 



7 May 1980(i;; 



, ^hf> official transcript of the 

1. AttacTJea- is a working copy of tne ^^^^ services Conunittee 

hearings on testo^ony ^^f^^^^^*"®"* the Iranian hostage rescue 
(SASC)V 7 May 1980, ^^Jf^^^g Shearings were:..MG Vaught, 
n^ission. The witnesses ^^^^^/^^C Seiffert, IlTG Guidry , 
LTG Ga st, COL Kyle . COL BecKWitn, 

A and CpSHHHB 

^ J ^ -^^^^^"T ^ f the testimony for 

2. Request the addressees review the text or 
the following purposes: 

a. TO insure accuracy of information provided by the hearin. 
sitnesses. 

^- « foT- the record which the witnesses 
Serrnrt^li'thtlS^rtrao^ aurin, the hearings. 

c. TO identify classified infor^tion in the text of the 
testimony, if any. 

• i.n the text the following procedures should be 
3. In reviewing tne t.exi:,^"= 

used : , 

^ ,,,^i,racv and grammatical errors, 
a. Edit the texti for accuracy ana g 

u iH chanaes be made which will change 
^iL ^ontLrol :re"testS%iven by the witnesses. 

,2, All changes should be -^e^^^^.f -^^4, "h^^^^be °' 
iortions of the text ^^.^J^l^rnn %ee subparagraph c 

lined out in pencil, uicnout 

below). , „ I |tt/ ^ 

<ACHMEI.'TS 

IS 




i 



1^ lipifiw 



ClusiN 





b. If any of the witnesses stated during the hearings that 
thev would supply information for the record, submit that 
information on DD Form 2136, a copy of which is attached. 
The form may be reproduced if additional copies are needed. 

c. Bracket in pencil that portion of the transcript which is 
classified and indicate degree of classification. 

4 Reauest you return the reviewed and corrected ^py of the 
transcript with inserts, if any, to this office Jg^C S . D. 
le^yRyk,' ext 50987; )NLT 1200, Tuesday, 13 May 1980. LTC 

^liojYk will incorporate all changes provided by the addressees 
iivto^ne edited copy for submission to the Legal Advisor and 
Legislative Assistant to the Chairman, Joint Chiefs of Statt. 



^Charles w. dyke 

Major General, USA 
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MEMORANDUM FOR MG VAUGHT 
Subject: HAC Hearing 2 June 1980 1330 

BACKGROUND 

WITNESSES 

MR. CLAYTOR 
LTG PUSTAY 
LTG CAST 
MG VAUGHT 
COL BECKWITH 

DEFENSE SUBCOMMITTEE. CLOSED SESSION 

CONGRESSIONAL LIAISON COMMENTS 

This will be an attempt by GOP members to regain the initiative/ 
limelight. 

Following topics will probably be covered: 

Helo maintenance 

Parts 
History 

Quality of mechanics 

Star articles 

MG VAUGHT PERSONAL 
Plan Loopholes 

Jack Edwards (GOP) will probably lead. 

It is anticipated that each witness will discuss his portion of the 
operation. Game plan next week. 

Army budget liaison will brief personalities at 1100 today. 

REC0f4MENDATI0NS 

Read enclosures. 

Bring LTC PERRYMAl^ and LTC SIEFERT as backups. 

INCLOSURES 

Probable questions based on Star articles A 
Star articles B 
Article by Edward Luttv;ak C 
Operations costs submitted to Sen. Boilings D 




QUESTIONS ON HELO MAINTENANCE 

IS it true there were no special maintenance standards 
for the mission birds? 

Why not? 

Why did you select these birds over others? 

Did the training phase indicate any helo maintenance 
problems? 

Did you have spare parts based on anticipated maintenance 
problems? 

Did you have any problems acquiring spare parts? 

If you spent 6 million on maintenance as reported to Sen. 
Boilings, shouldn't this have been a good indicator on 
the unreliability of the helo? 

Why weren*t the helo's on the NIMITZ flown longer if 
that was Col. Pitman and Capt. Sherwood's recommendation 
based on an earlier visit? 

Why did you fly the mission with helo #8 when you knew 
that the EISENHOWER was bringing newer and better birds 
than the "hanger queen"? 

What was the quality of maintenance of the NIMITZ helos 
when your crews reached ship? 

What maintenance was done to the birds prior to launch? 

Did the pre-mission helo flights indicate any maintenance 
problems? 

Were the ship's captain and helo personnel aware of the 
mission so they would take special interest in the helos 
or was it "Business as Usual" to preserve OPSEC? 

Why didn't helo #5 go to Desert 1? 



ONClASSIFIEQ 

QUESTIONS ON PLANNING 

Why did you fail to provide for a duststorm contingency? 
Did your people know that duststorms could occur? 
What were their instructions? 

Why did the helo's and the C-130»s fly at different altitudes? 

Why did't the helo's and C-130's fly the same route with the 
C-130's reporting the duststorms to the helo's? 

Why didn't the helo's report the duststorms? 

Why didn't Colonel Kyle report the duststorms? 

Where were you? 

Were training missions called off for bad weather? 
Why? 

How could you expect to fly the mission if you didn't train 
under worst case conditions? 

Did the air traffic controller on the ground at Desert 1 
give improper instructions to the helo that crashed? 

was there a contingency plan for an emergency evacuation of 
Desert 1? If not, why not? 

was there panic? 

If not, why was so much classified material left? 

Why weren't people sanitized before the mission? 

If they were, why was so much classified left? Is this 
indicative of a discipline and leadership problem? 

Why was there no apparent attempt to sweep the helo's before 
departure? 

Why weren't the helo's destroyed? 

Where did the money come from for the escape kits? 



4' 



QUESTIONS ON MAJOR GENERAL VAUGHT 



Why were you selected for this mission? 

What are your qualifications in the area of special 
operations? 

Who did you respond to for planning guidance? 

Why wasn't this operation conducted by EUCOM or REDCOM? 

Did you become involved in negotiations or contacts with 
other countries? 

How did you intend to notify other countries of the 
hostage snatch? 

Did other countries know what you were doing from their 
soil? 

Why didn't you use more helos? 
what were the planning assumptions? 
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Gaps Seen in Training 
For Rescue Attempt 



By Lisa Myers 

Wishiogioo Siar Staff Wnter 

Planners of the ill-starred U.S. 
raid to free American hostages in 
Iran failed to train or prepare for 
many of the contineencies they* 
finaiiv gncQjiniered including 
the sandstorm and the emer- 
fzency withdrawal w hich turned ■ 
chaotic. 

Interviews with a score of offi- 
cials involved in planning and 
executing the raid reveal that it 
was assumed that the operatiori 
would be postponed m tne evenf 
of bad weather and that there 
was no contingency plan to be 
implemented if bad weather was 
encountered after the mission 
was launched. 

Traininj^ missions conducted 
in Dreparanon lor the raid were 
called off whenever weather sig - 
Dificantlv impaired visibility. 
military sources say. Yet. helicop- 
ter pilots were not told whether 
the same "abort" directiwe 
applied if bad weather was en- 
countered on the mission itself. 

When the C-130s encountered 
the sandstorm, the commander. 
Air Force Col, James H. Kyle, con- 
sidered warning the following 
helicopters. But 45 minutes later 
the weather broke and Kyle 
opted not to send a message. 

Apparently even the top com- 
mander. Army Maj. Gen. James B. 
Vaught. was unprepared to deal 
with weather problems. When 
the helicopter flight leader. Ma- 
rine Lt. Col. Ed Seiffert. informed 
Vaught of the dust storm, sources 
say Vaught replied: "What are 
you going to do?" 

Seiffert. who had turned back 
and landed after encountering 
the sandstorm, elected to con- 
tinue because only one of the 
seven other helicopters had fol- 
lowed him out of the cloud. 

Lack of planning also contrib- 
uted to chaos after the disaster at 
Desert 1. when a helicopter 
veered into a C-130 loaded with 
fuel, lulling eight men. The mis- 
hap was caused, sources say. 
when the air traffic control officer 
gave incorrect instructions to the 
helicopter, w hich was refueling at 
the C-130 into which it crashed. 

Officers on the scene describe the 
aftermath as fiery chaos, noting that 
there was no contingency plan for 
an emergency evacuation in the 
event ol such a disaster. 



Kyle, the on-site commander, de- 
cided to get out immediately. Taking 
time to destroy the abandoned heli- 
copters and recover the classified 
documents they contained would 
have risked the lives of all involved, 
he concluded. 

In reporting ^he calamity, JC^le. 
recommended to Vaueht that fight-_ 
ers be dispatched to blow everything^ 
up. " You might want to run some 
fighters over to destroy the surviv* 
ing belos." Kyle is reported to have 
said. No air strike was ordered. 

Col. Richard Abel, sokesman for 
the Joint Chiefs of Staff, says no 
strike was run for fear of killing Ira- 
jiians. "Had they destroyed (the heli- 
copters), and by destroying them, 
cost Iranian casualties, you would 
have put the lives of our hostages at 
greater risk " he explained. 

Officials also point to mejor plan- 
nine and execution errors involving 
precautions to be taken to avoid 
detection by the Iranians and prepa- 
ration of the helicopteii ! 

Although Secretary of Defense 
Harold Brown says "secrecy was 
paramount." Marine and Air Force 
pilots seemingly had oiiiereiit 
Dnderstandings"of what they saieiy 
could do. While the helicopters 
struggled through the sandstorm. - 
closely following the terrain to 
avoid detection by Iranian radar, the 
Air Forc e pilots flew all the way at a 
high altitude. The lailiit^e 61 Tfl^ fl6il- 
copters ultimately caused the mis- 
sion to be aborted because only five, 
instead of the required six, helicop- 
ters arrived at the rendezvons point 
in satisfactory shape. 

Worried about radio intercepts, 
the Marines also observed strict 
radio silence, e ven under the two- 
hour duress of the disorienting 
sandstorm. In contrast, the first C- 
130 Pilot to reach Desert 1 risked 
compromising the mission by an- 
nouflcing his amvai on an open-ire-' 
ouency.H is non-interceptapie raaio 
. bad broken under the Impact of 
landine. But Army Col. Charles A. 
fleckwith had another secure radio 
on site. 

Abel maintains that there was no. 
security breach because the C-130s 
flew low enough to escape Iranian 
radar. He says there was "no evi- 
dence that the Iranians knew any- 
thing about the mission until it was 
over." 



The Iranians, however, later 
learned that the radar covering that 
sector of the country was turned off 
the night of the raid. They report- 
edly are investigating why. 

Interviews also reveal tha t no spe; , 
cial maintenance standards were 
: established for the eight RH-53s 
being asked to perform a task fof 
which they were not designed — 
flying 500 miles across a hot, sandy 
* desert. Moreover, they were not 
flown as much in preparation for 
the ordeal as was recommended. 

When Marine Col. Charles Pitman, 
commander of the helicopter task 
force, visited the carrier Nimitz in 
January, he told the ship's com- 
manding officer that the helicopters 
needed considerably more flight 
time. The helicopter maintenance 
. officer. Marine Capt. Sherwood, 
visited the Nimitz in March and also 
recommended more flight time. 

Yet, sources say, seven helicopters 
averaged a total flight time of 20 to 
25 hours between January and mid- 
Apr i 1 . jaso£22sed_toj[heno_b^^ 
considered optimal by Pitman . The 
eighth chopper w^s out oi commis- 
sion part of this time, awaiting spare 
parts for repairs. 

Althoug h blinding sandstorms are 
not uncominon in the Iranian 
desert, the helicopter pilots were not 
fully trained for that contingency. 
sources say. i hey did practice wear* 
ing night vision goggles in darkness 
and fog and experienced the result- 
ing nausea, vertigo and loss of depth 
perception. But in practice sessions, 
visual terrain references were avail- 
able. During the sandstorm, they 
were not. 

Abel bays the adequacy of training 
and maintenance is evidenced by 
the fact that seven of the eight heli- 
copters made it to Desert 1. He ac- 
knowledges there was no specific 
directive on what to do if bad 
I weather was encotintered, but in- 
sists "the helicopters had the author- 
ity to recommend an abort if they 
.thought they could not proceed." 

Pentagon weather experts still are 
unable to explain what caused the 
sandstorm, which they describe as a 
-fog like cloud of dust They claim it 
was not forecastable. 
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By John Fialka 

WtstiQfioa Star Sisrf Writer 

Some of th e investigators prob- 
ing the aborted raio to save the 
hostages in Tehran have come to 

the conclusion that one'of the 
most fundamental errors in the 
■ raid may have been the miriaf 

• seieciioD oi lis cofflmanagr. 'tagr ■ 
Gen. James B. Vaugbt. 

Alibough the major focus of 
- the investigations thus far has 
been on the equipment failures, 
Vaught — a much-decorated 
Army paratrooper — apparently 
did not make a favorable impres* 
sion during his testimony "on* 

* Capitol Hill before tbe armed 
services committees. 

, One Senate investigator who 
interviewed Vaught and the 
other commmanders of the raid j 
has concluded that Vaught inay • 
.have been "simply beyond "Els ! 
^depth" in his position as the man 
who planned the overall nature of 
the raid and selected the subordi- 
nate commanders who carried it out. 

But his view was caFled com- 
pletely "off-base*" by an officer who 
'-served with Vaught at Pt. Bragg, 
who said the men there would "walk 
to bell and back" for him. 

On the other hand, a conservative 
congressman and former combat 
veteran who heard Vaught testify 
described him as a "super macho. , 
gung-ho type who believed that 
nothing was going to stop him." 

"\ jost didn't believe him ." said 
the cQngressman who askeB not to 
be identified. "He's the kind oi guy 
who would iead you into combat and 
get your assshot on.' " ' 
A military aide to"8 liberal mem- 
'ber of the Senate Armeo ^rvices 
Committee found Vaught's testi- 
mony "incre^ible. '^ 

"If this was i>aturday Night Live 
. nil you'd have to do is run tne tape. ' 
he said, adding that Vaught spent a 
considerable amount of time telling 
the committee members of his previ- 
ous combat record. "The real ques- 
tion." the aide said, "is who picked a. 
man like that for this missio^ 

At the moment. Vaught has be- 
come a "non-p)erson" as far as the 
Pentagon's public afXairs office Is 
concerned. Previously released bio- 
gr^hical information on Vaught 
has been pulled back and Vaught's 
picture is no longer considered pub- 
lic information. 



Investigators 
Wonder About 
The Leader 




GEN. 4AMES VAUGHT 



According to the assistant secre- 
tary of defense for public affairs, 
Tom Ross, nothing about the overall 
commander of the raid has been 
released and the reason for this is 
that the commeuider may be used for 
other special missions. Ross said that 
any publicity about him may harm 
his effectiveness. 

One result of this policy is that 
most of the publicity surrounding 
the raid has centered around Col. 
Charlie Beckwitb. who would have 
been the ground commander had 
the mission gone on to Tehran. Beck- 
witb was made available to a se- 
lected group of Pentagon reporters 
on the understanding that no pic- 
tures would be taken of him and that 
no recordings of his voice were 
made for broadcast. 

Beckwith. a tough-talking, no-non- 
sense combat type, told reporters 
that he was brought to the point of 
. tears when malfunctions of three of 
^the eight helicopters sent into Iran 
*and then a fiery crash between a 
fourth helicopter and one of the mis- 
sion's six C-130 transports ended the 
mission before the crucial second 
phase began. 

Just what Vaught's reaction was is 
unknown. What is known, according 
to Pentagon sources. Is that Vauf^ht 
monitored the failure of his brairr~ 



child from a specially designed com- 
mand post in another C-130. sitting 
at an lUrpon somewnere outside of 



Vaught. according to these 
tonrces. had been picked to plan 
counter-terrorist operations by Gen. 
Edward C. Meyer, the Army's chief 
of staff, before the hostages were 
taken in the MS. embassy in Tehran, 
r As a result, on Nov. n when the 
planning for the raid began, the 
, . chairman of the Joint Chiefs of Staff. 
• Air Force Gen. David C. Jones, told 
j "Vaught to begin picking his team for 
; the raid. 

Under Vaught and the Joint 
.^Chiefs, the raid became what is 
known in the Pentagon as a "com- 
bined arms operation." Marine pilots 
flying Navy helicopters were to meet 
Beckwith's team of Army comman- 
dos that were flown to the first of 
three bases to be used in the mission 
by Air Force C-130's, 

Gen. Jones, Secretary of Defense 
Harold Brown, and other Pentagon 
officials have said, without specifi- 
cally naming Vaught. that they gave 
the commmander of the mission all 
' the people, equipment and mainte- 
nance backup that he requested. 

Vaught's problem, according to 
some 01 those wno mterrogaieo nim . 
was that he did not appear to nave 
the diplomatic or strategic sKills 
necessary to pull off the complex" 
1 operation that evolved. "What we ex- 

«' ected was a ucuciah. a planner, 
/hat we got was another Charlie 
Beckwith. a super gung-ho, charis- 
matic combat type, somebody who 
would have been more at nome run " 
jing a brigade or a company," said 
one of them. 

Col. Richard Abel, spokesman for 
the Joint Chiefs of Staff, said of 
: Vaught: "He has been responsible 
for planning the readiness of a num- 
ber of Army units whose mission has 
been counter-terrorism. He has also 
been involved in a number of 
unconventional military operations 
<.^and involved in both the planning 
and execution of unconventional 
warfare operations." 

According to his biography in 
Who's Who. Maj. Gen. Vaught. 54. 
was bom in Conway. S.C.. and went 
into the Army in World War II He 
saw combat In Korea and in Vietnam 
\. and, is. among other things, the 
bolder of the Silver Star and the Le- 
' gion of Merit. 



After Vietnam, Vaught went to 
Eon Bragg. N.C., where he became 
chief of staff of the 18th Airborne 
Corps in 1973. An officer who served 
under him there, who also asked not 
to be identified, said that criticism 

* of Vaught was "totally off base. Any- 
body who knows him would walk to 

* bell and back for him." 

He said that the day Vaught was 
named brigadier general at Ft. 
Bragg, "damn near the whole bri- 
gade stopped. They were all happy 
. for him." 

In 1976 Vaugbt went to Izmir, Tur- 
key, where he was chief of staff for 
Allied Land Forces in Southeastern 
Europe, a NATO command. After- 
wards, until shortly before the raid, 
be was commander pf the 24th Infan* 
; try Division at Fort Stewart. Ga. 

At Bragg, Vaugbt, a big, broad- 
shouldered man. was kDowo as a 
master parachutist and something of 

* a logistics expert . He reportedly had 
"_ developed the paratrooper s tradi- 

oonaily intense dislike for the Ma- 
rines. H e kept a sign on his de^K that 
said "Trust in God, But Ail Other 
Things Check Out." 



As more elements of the overall 
' plan become known, there are signs 
"Ihat the focus of investigative inter - 
est is shitting from the hardware 
laitures oi the rai d to what are seen 
'as failures In the assumptions sup- 
porting its overall strategy . Some ot 
tne outside critics of the mission 
tiave been quite blnnt about it. 

"Whoever planned this thing was 
a fool." agerts Edward N. Lnttwak, a 
senior military analyst at George- 
town*s Center for Strategic and 
tntematibnal Studies. 

"It gives meaning and depth to a 
whole range of stories you've been 
bearing on competence and man- 
power problems In the Army," said 
Luttwak. once an aide to former 
Secretary of Defense James Scbles- 
Inger. 

Luttwak asserts that special opera- 
tion s typies in the U.S. Army are now 
chosen lor their "swagger rather 
than for their brams" t)eca\ise the 
Army's ability to run commando- 
type missions has seriously eroded 
in recent years as "business schoo l- 
type" managers have taken ovefTBe 
topcommanos. 



"Not having a clue of what wasthe 
right kind of person for this thing 
they went and got Hollywood 
characters for ti. Beckwith is a cla s- 
sic barroom tougfaie said Luttwak. 
who asserted that the rescue plan 
gfitg fur |oo rntrpltr jited to work and 
Vplipri n n too few helicopters. 

Those lew who have actually seen 
. Beckwitli's commander. Maj. Gen. 
" Vaugbt, will not go that far. but 
Vaught's appearance before tbem 
was apparently a memorable one. 
"This was indeed a character." said 
another Senate military aide. 

"He was a gung-ho type of which 
there are few that we ever see. He's 
definitely what you'd call a muddy 
boots kind of soldier." 
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frivaie Pleads InncKrent 
In Offices 

: PORT BRAGG. nCC. (AP) — An 
Army private enb^red a plea of inno- 
cent yesterda%4o\ murder charge 
'stemming fn>m the lieath of an offi- 
-cer whose osrachute fuled to open, 
r Pfc. A)vln WiUiamsNa 20-y earmold 
J|»aracbt(te rigger, Is accused of sabo- 
VtagiBB a parachute work by Capt. 
rrcnce D. Hill, who fell to his 
ith March 26 when his paf^hute 
^failed to open during a routine>^mp 
«t Fort Bragg. 



ianagement techniques aird syste7m analysis 
ave created US. artned forces that may be 
ff'icient but are not very effective. 



A critical view of 
the U.S. military 
establishment 




PLAYING "what's wrong With thc 
militaryr' has become a favorite 
American game since the embar- 
rassing failure of thc Tehran rescue mis- 
sion. Some of the least encouraging an- 
swers come from Edward N. Luttwak^ a 
professional mihtary analyst who has 
been a consultant to thc Secretary of 
Delensc and is thc author of nme books 
and studies of war. The senior fellow at 
the Georgetown Center for Strategic & 
International Studies has criticized the 
raid to free the hostages in Tehran, not 
because of the effort but because of its 
apparent ineptness. Forbes put some 
simple questions to Luttwak and got 
some pessimistic answers. 

Luttwak: Let's start with thc things 
that are hard and physical. Thc fighter 
planes of the Air Force, arc they ready to 
fly? Are the ships ready to sail? Arc the 
radar and the missile launchers ready to 
function? Axe they mainuined? We all 
know it's very expensive in manpower 
and Sparc parts to keep everything work- 
ing 100%, 100% of the time. Readiness 
is very perishable; like French bread, you 
have to buy it every day, it doesn't last. 
So 100% readiness would be terribly 
wasteful, but we have to keep the whole 
machine going at considerably better 
than zero. The question is, how much: 
For this purpose targets are laid dovfn. 

Let's say 70% to 80% of top fighters in 
Europe are to be ready at all times. May- 
be in the Sutes it is 60%, ready to fly. 
When you look at what they want, you 
find a big gap. In practice if the U.S. has 
400 F-15 fighters, to make up a number, 
it has only ISO ready to fly. This means 
you are spending a lot of money to buy 
aircraft you don't actually have. They are 
on the lists but not actually available to 
shoot. This is a straightforward problem, 
the consequence of lack of money. 

In the Air Force, it may be lack of 
money for spare parts and technicians. In 
the Navy it is a huge shortage of techni- 
cians. The Navy is supposedly short 
10,000 to 15,000 technically trained pet- 
ty officers and men. Naval aviation is hit 
both ways, shon of people and spare 
parts, But we arc talking here only of the 
physical readiness of equipment. 

There is a second question. Are these 
people combat-ready in thc sense that 
they have the training, thc experience, 
the discipline to actually fight? Here the 
picture varies considerably from service 
to service. The low average mental level 
of Army enlisted manpower and the 
practice of the Army to send its better 
people into maintenance and support 
and management and administration, 
leaving only the dregs for the combat 
units, means that what we have in those 
units arc v er>- simnle dcodIc usiiir very 
^fffrrliC^"*^ ^Mip ment . The only wav 
you can do this is with very, very ngor- 
ous training But they don't do very 
much training. They mainly sit around 
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in barracks because training is expen- 
sive. If It's artillery you have to shoot it. 
If it's armor you have to move it and 
shoot. So you have people of low mental 
categories who don't do much training 
spending a lot of time sitting around the 
barracks and therefore don't have the 
competence. They don't have the morale 
and the discipline, which is a function of 
morale. People who are bored and idle 
will not be disciplmed. 

The Army, therefore, is in very bad 
shape. It seems the Marine Corps is get- 
ting better manpower, more dedicated, 
more motivated, and spending more of 
its money on more intensive and more 
interesting training. 

In the case of the Navy, it's a mixed 
picture. Apparently the Navy is badly 
afflicted by the loss of highly trained 
technical men and the cascade effect — if 
you're shon of technicians, those left 
have to work harder, spend more time at 
sea, and this creates more unhappiness, 
which leads to more shortage. 

The Air Force has much less of this 
problem. They are just short of money 
for spare parts, and in the case of the 
Strategic Air Command, short of money 
for fuel to fly their planes. 

Forbes: But isn't this just the problem 
of the peacetime military? Any peace- 
time military? 

Lmtwak: That is almost an excuse. 
The truth is, we are in the position of 
someone who is trying to drive a car, a 
very powerful car, trying to drive it 
sideways. You can't do it. Sure, we are 
spending $150 billion, but we are spend- 
ing in a way that is structurally wrong. 
You sec, there are only a certain number 
of ways you can get men and train them 
into units. 

One way is if you have national con- 
scription. As a matter of course every 18- 
year-old knows and expects that when 
he reaches his birthday he will go into 
the service. 

Another way is to have a truly profes- 
sional army where you set very high 
standards for admission and you pay very 
well. That way you pick and choose and 
wind up with wonderful manpower and 
have no training or discipline problems. 
This is what the Indians do. It is a very 
poor country, and although the pay of 
soldiers is low by our standards, by In- 
dia's sundards it is high. So they have a 
truly professional army and get the very 
best of the population volunteering. 

The third kind is to pick up the dicgs 
of society, scouring the saloons, dragging 
them off the streets and out of the pris- 
ons. But then you have iron discipline, 
court martials, no appeals, corporal pun- 
ishment. You make up with iron disci- 
pline what you don't have from motiva- 
tion or enthusiasm. 



The current American military force 
docs not have mass conscription, docs 
not have the high standards and selectiv- 
ity of a truly professional army and does 
not have the discipline of an 18th-cen- 
tury army. It falls between alternatives 
and IS not workable. You can only tr>' to 
get capability by drowning the problem 
in money, but we're not drowning it in 
money. If we wanted to have a really 
effective army, with the present struc- 
ture of the volunteer army we'd have to 
spend $250 billion a year, not $150 bil- 
lion. The volunteer army is the most 
expensive way of getting true combat 
capability. It doesn't work. 

Forbes: Doesn't our technological ad- 
vantage, better weaponry, make up for 
those problems? 

Lutrwak: Technology or no technolo- 
gy, in the reality of warfare as opposed to 
paper calculations, the inung^bles of 
leadership, command experience, ucti- 
cal ingenuity, morale and skill of troops 
are much more important than materiel 
factors, your firepower, mobility and so 



**A hroadty capable armed en- 
emy. Wee the SovUt Vnion, 
with its tardea, artttlery, 
mechanized infantry, its gaa 
forces, wUl not be defeated by 
devices of narrow ingenuity, 
by gimmicks Uke the wired 
misaUe or asmauU breakers.** 



That we have all these engineers and 
physicists in our defense policymaking, 
men who are so enamored of technical 
solutions, is a disservice because it dis- 
tracts from the real problem- A broadly 
capable armed enemy, like the Soviet 
array, with its tanks, with its artillery, 
with its mechanized infantry, with its 
gas forces, will not be defeated by devices 
of nanow ingenuity, by gimmicks like 
the wired missile or the assault breaker. 
The assault breaker is the latest gadget. 
You iust instrument the battlefield and 
you sit behind and press buttons and all 
these missiles will come down and kill 
everything moving on it, 

Forbes: Yet our equipment used in 
combat by allies such as the Israelis has 
been superior on the battlefield. 

Luttwak: You mention the Israelis. If 
you look at the American defense estab- 
lishment, it is full of engineers and some 
systems analysts. The Israeli defense es- 
tablishment consists largely of soldiers 
on one hand and clerks on the other. The 
clerks, who are engineers and scientists, 
serve as advisers, strictly subordinate, at 
lower levels. It's not incorrect to say that 
American equipment has been operated 
better by the Israelis than by the U.S., 
and deployed better, too. 

The problem is. and I am ulking as a 
civilian analyst, that there is a deformi- 
ty, a real deformity at the very center of 
our defense esublishment. Serious study 
of warfare, on the art of warfare, has been 
suppressed by the brutal imposition of 
analytical techniques which measure 
wonderfully what they measure but 
which don't happen to measure the real- 
ly significant aspects of war. 

The tacrical, the leadership, the mo- 
rale, the skill, are so much more impor- 
tant than the material things. Yet the 
different techniques we use, the systems 
analysis, the programming, all capture 
only the material aspects. 
Forbes: For example? 
Luttwak: An example: Every person 



on. It's not that these intangibles— from 
leadership to skill— will make the differ- 
ence of 10% around the margin. From 
everything we know about warfare, aii- 
cient and modem, these intangibles easi- 
ly dominate. It's not 10% around the 
margin, it's more like 200% to 300%. 

You have to realize this is a very gad- 
get-oriented society and the military 
share in this fascination. We have so 

many physicists and engineers promi- — - . . - 

ncnt in our top defense poUcymaking who has senously studied war knows 
and they, of course, wildly overcstiraate that it is critically important to allow the 
the importance of gadgets. Every time combat unit to develop kinship and soh- 
wc finally come to confront the reality o^v./darity. Men under ^9° ' J^S^!, 
the Soviet armored threat, we thmk seri.\ } their country, they fight for their bud- 
ously for a while until somebody comes V dies. Everyone knows this and every se- 
up with a new gadget that wUl solve the nous army makes it a point to have very 
problem- » stable structures, regiments and the hke 



A few years ago there was much talk of 
these Vire-guided [antitank! missiles. 
We'll get a few thousand of them with a 
few thousand men and they'll go behind 
a few thousand trees and we'll pick off 
the Russians as they come. Unfortunate- 
ly, in war the technical is dominated by 
the tactical. The perfect wire-guidcd- 
missilc kill rate of 90% goes to 50%, 
40%. 30% or 20% when the other fellow 
is shooting at the fellow vrith the mis- 
sile. And the armor is working to come 
behind you, and then the missile sudden- 
ly operates at 10%. 



But that is not efficient. For simple effi- 
ciency you want to have all the manpow- 
er in a big pool and send the correctly 
trained person where he is needed most. 
But when you move the guy, you are 
disrupting two organizations; and there 
is no way you can put the morale — the 
terribly important but completely un- 
measurable development of solidarity— 
into those computers. 

If you look at our Army units, you'll 
sec what enormous turbulence there is. 
People come and go all the time. Compa- 
nies, battalions, platoons are not the 
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homes of men, not a social group at all, 
they are just an administrative box into 
which manpower is flown in and out. 
This is one of many different examples 
of the same phenomenon, efficiency ver- 
sus effectiveness. The conflict between 
civilian efficiency and military effective- 
ness runs right down the organization. 
Conflict is different from civilian activ- 
ity, and leadership in war is totally differ- 
ent from management. Our people arc 
managers in uniform. Actually, the 
American armed forces are very effi- 
cient; they just aren't very effective. 

Forbes: Would you have any evidence 
for that? 

Luttwak: The whole Vietnam War. 

During the entire conflict the efficiency 
of American military organizations was 
constantly manifested. The efficiency of 
communications, the efficiency with 
which firepower was administered, the 
efficiency of transportation and distribu- 
tion, of medical services; but it was just 
not an effective war machine. The fire- 
power, so efficiently administered, was 
not effective because the enemy refused 
to assemble in conveniently targcuble 
massed formations. Less-efficient and 
less-managerial officers would have 
worked to find a method of war capable 
of dealing with people who refuse to as- 
semble in conveniently urgetable 
massed formations instead of concen- 
trating on improving the efficiency of 
their firepower. 

Armies are not efficient; armies are^ 
horribly inefficient; armies are wasteful, * 
and so it should be. 

Forbes: What should we do? 

Luttwak: Shake them up a little. Come 
to grips with the fact that this country 
hasn't carried out a single maior success- 
ful military operation in the last 30 years. 
[He mentions the Inchon landing in the 
Korean War as being that last success.| 
Accept this fact instead of pushing it 
under the rug. 

The second part is to realize that the 
armed forces have deviated from the true 
study, exercise and tactics of warfare and 
become managerial institutions, largely 
concerned with the management of per- 
sonnel and equipment, contemptuous of 
the an of war and indifferent to every- 
thing that is of war, like tactics and 
operations. Recognize these things and 
then move on reform. 

Forbes : Such as? 

Luttwak: One, for example, would be 
to reduce the number of officers. |He 
notes there is one officer today for each 
6.4 enlisted men, including noncoms.) 
Or better still, greatly increase the man- 
power but don't increase the officers. 
These officers are layer upon layer upon 
layer »f management, which slows ini- 
tiative, slows decisionmaking, compli- 



cates any development. Now we have a 
queue of ten people wanting to command 
each battalion. The way wc accommo- 
date them is that the tours of command- 
ers arc very short. Thii prevents the unit 
from stabilizing under a leader. It vio- 
lates good military practice. 

Forbes: Why do you criticize the raid 
on Iran? 

Luttwak: It was an unsound military 
plan that contradicts the four magic rules 
for commando operations. 

One: Take a man's force to do a boy's 
job. Because you are inferior overall, you 
must be very superior at the point of 
contact; 97 Germans against 4 tenorists 
at Mogadishu jthe commando attack on 
a hijacked airliner in Somalia); ISO Israe- 
li troops against 60 Ugandans. 

Two: Combat risks being so high, no 
technical risk whatsoever is accepubie. 
If you land in fragile helicopters and you 
need 6, you take 12, 18— not 8. 

Three: In all commando operauons 



there is only one commander and he is 
on the spot. He doesn't need satellite 
com muni canons because the only infor- 
mation he can send back is so sketchy 
and vague that any direction he gets 
from above is bound to mislead. 

Four. The abandonment of the dead, of 
secret documents and inuct helicopters 
is contrary to all the customs of war and 
the usages of the service. This has a 
powerful effect in intensifying the great 
loss of prestige that the country has suf- 
fered as a result of this debacle. A power' 
ful effect. God knows how many Israeli 
commando operations have failed over 
the years, aboned. God knows, but the 
enemies of the Israelis don't, because the 
Israelis left no tracks. 

This plan was a manifesution of the 
perverted use of military power, a perver- 
sion of the rules, the stripping of the 
combat content from a commando oper< 
ation, which must be a combat operation 
by nature. ■ 



Social Security, says this financial expert, is 
run in a way that diminishes our living stan- 
dard and promises to reduce it much further. 

The shocking 

shape of 
things to come 



By A5hby BUdea 
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AT THE American Council of Life 
Insurance annual meering in 
Washington in December 1978, 
there was a debate about that much over- 
worked topic. Social Security, between 
Professor Martin Feldstein (who is one of 
my heroes because he is almost unique 
among professional economists in his 
understanding of the way our financial 
system really works) and the famous lib- 
eral economist loseph Pechman. Mr. 
Pechman finally admitted that there is 
indeed a problem with Social Security; 
but, he asked, if it wont become a crisis 
for a quarter-century or more, why 
should this Congress worry about it? The 
answer, of course, is that failing to face 
up to it amounts to misleading young 
people about the standard of living they 
can expect to have after they retire. A 
timely and orderly transition to a finan- 
cially /Viable Social Security system is 



likely to occur only if thoughtful business 
people, like the readers of Forbes, who 
understand the difference between re- 
sponsible and irresponsible finance, de* 
mand it. Perhaps you noticed that the 
Republican candidates for the presidency 
debated Social Security in New Hamp- 
shire, and it was perfectly obvious that 
not one of them understands the basic 
problem. The Republicans! 

As it stands today. Social Security is 
simply an income transference scheme. 
A payroll tax is levied, taking money 
away from workers and their employers, 
and the proceeds are given to Social Se* 
curity beneficiaries. Nearly all of the pro- 
ceeds arc consumed. Nothingis invested. 

To understand why this can't go on 
indefinitely we have to undersund what 
productive investment really is. Under a 
private financial system productive peo- 
ple who are currently producing more 
than they need or desire to consume, and 
who wish to provide for their future 
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HkJOR GENERAL J'htASS H. VAUGIiT, USA 

co:-:::a::d::;r, joiict task fokce - 79 
on^ ths hostage rescue attempt rj 

iPAN, APl-^IL 24 1930 

Ccaning Statenent. (ZJ^-^^^^^^'^^^^-^^^':^ 
((U) Gentie.-en, we wilX atteinpt/fco provide you the maximum 
amc^nt of information in the minimum time. I believe it would 

concurrence, for me to proceed in the 

s inherent' 



pgria ta, with v Qiar concurr ency 
^ rff^ecribe mv missio 



be apprgi^riat^ with y 

foliov^ing niciii-icj. . ^^^-w*,-.*^- ...^ y- ^ 

risks; sketch the history of^e Joint ^sk Force; list the 



^ _ 

organization we formed to do '^4 job^nd then cover planning, 
training; the decision rrgkins proofs; deployment and actions 
taken up through Desert^l/jpW would take your questions. 
First the mission, .'on 12 J^venber 1979 the Chairman of 

Stfaff d^r^ 

force to go to Iran, freeJ^ hostages and return them to US 
control. He ajviewo/ tc/ me what had been done between -^^ 

.J io T t-h**!! oraanized an austere DUt --ij^ 




the Joint Chiefs of staff dlpcted ne to prepare a joint task 

/ 



"{"g^^^mm and 12 November. 1 then organized an austere bu€ ^~ rt:;^^^^^ 
typical Joint S^^rf^organization containing Jl 

of a Joint 5t«ff el«Snt, *2. Special Operation\ Division.^ O DO 
However, be^e going further I'd like to focus a bit more ^^^^ 
on the na/ure of the mission. I've been lin the hostage 
rescue /hd counter-terrorist business very deeply for the 
past 

are absolute prereguisities to success in a 






c:'.■:.-t.>^:-u.vro^^^t ;:ivi ;. -.os c.t all Limes. Tron the out-t, 

ovr -^lan plac:r,d h^avy r::.;rhv.3ls upon :r:a:.nt;= i-.ing to^al oporoitionai 

cur icy in orci.Tr to achieve conplor.G surprise u? until the 
point that our rescue force would have crossed the wall at the 
r-bassy. Hostage rescue is always a very dangerous and 



uncertain undertaking from beginning 
1^ 0 0 * -»* 



succes 



nces for 



Sver s e'lS^^^ 



■j.2veA the s malle st problem can havtl*. nia^or"^d\?a 
''on ^&i2^-^S^^''*'N^atter howTiard we may try, things can 
simply go to helL in a handbasket at any point from start to 
finish. If one does not ifcept this fact then there is no 
reason to plan and train, "one only has to refer to the events . 
in London on Monday go validate this fact. Returning to the 
planning phase, my, staff al^o included weather and medical 
officers, and otlter^ specialists. As we planned the mission we 
examined th/re|*on, the distances, rriendly 

capabilitiekof varioGs OS forces and aqui^ii^,^^^^^^^ 

days, wa worked very hard to put together ■^Ji.z "ii 

. ility. By th. 20th of Decembe^^iw Baff^^^^ 

a plan of sortsi)ut it was not sufficiently c6mpIetar<^_rtxong: -.^.^.r - 
in its compon/ts to enable me to recommend to mY_sugeriors_ttot 




He needed to learn tiie true nature 
of the Iranian defense and. security forces, their knteliigeide and 



\1 1 'lfli I ( 



" j cJv.;; ■■ci;;-r of 'y.hc V.on'caje holti.-irs 

^: :: \ .riil'^s , -r'd :.h2 sitUo\i:ion in nnd £ir&-.::-:d Tohran 

" cc"! ^. ."id '.'.c ci v.iwOL'ous ."irit.'?! 1 .Iv^'/ r.-cG col lee ''i. Ion 

effort and at the sa~.e tirr.a .to tc-3t var5.ous ccrr^ponents -of our 
forcG and cur plan by conducting training. Initially we 
conducted training along the east coast of the US but we knew 
v;e v;ould be vrorking in a desert environir.ent when we implemented 
the plan so v;e quickly chanced our focus to the v;estern desert 
of the US — the Arizona/ California, "evada areas — where 
v:s trained extensively frora Decen-ber 1979 to 15 April 1980. 
From the outset, the decision making process and the chain of 
ccroTiand was very clear. I reported directly to the Chairman 
of the Joint Chiefs of Staff. All other members of the Joint 
Chiefs were available to me at any time for council and advice. 
They were fully informed of ' the.,statu^ of my planning, training, 
and any problems encountered. At the appropriate time, I 
personally briefed the President v;ith the National Security 
Council present. This' session lasted for nearly three hours. 
The President asked many appropriate ^-i— ti nn^Vrmi nndr noirin nil"* 
! hn^;i^fu\jT\n^^ approved the plan and authorized deployment 

to begin. He made it very clear to all present that the chain 
of command ran from him through the Secretary of Defense to 
the Chairman of the Joint Chiefs of Staff to me. This chain 
v.-as never challenged or violated. 

Deployment at our forward bases went as planned and by 




0 



■-. .■ : , -i 1 M *:■.". *:•:::• of M^c force •.;«,■ re at ir 

^ • • " yr. " :..::^z} o::S r-.rrr. i.i a "no irw^diri-^-s posture." A dr:lv:i]..-.d 

• • :"-"r I : r .''5 ''"'.^ r:,v;"r. the d--cision to cvr-nt"'." ug as 

c:.T^r.r:C:d v;as ar:ncur.cGd. On 24 April six Cl30s and eight RH53 

helicopters launched end proceeded to enter Iran at first 

r:c:r':r.2ss. The helicopters were flying in a single eight ship 

forrr.ation. "The 12 0s vere phased in with one preceding the 

Others by about one hour in order to secure and prepare the 

lancing fields at :DGsert 1. The first C130 landed on time. 

The security plan v;as in;ple~,ented , the airfields were delineated 

and validated. Three of the 130s brought fuel, two of the 130s 

brought people and one 130 brought people and 1500 gallons 

of contincency fuel, .ji lii ~ iliunn Tl - r "K-^--" — — - 

e>:Ferie2iced.^diff iculty on the way to Desert I. Between one 

and one-half and two hours into the mission, number 6 helicopter 

noted a blade failure warning light and immediately landed. 

It's crew was picked up per plan by number 8 and the mission 

continued. Later along the way, the helicopters encountered 

t\-JO ••^•Wff of reduced visibility due to suspended dust. 



Their passage through these *jijA i .m i thoroughly tested their 
skill and training. Unfortunately one helicopter, number 5, 
exoerienced a failure of some essential navigational aids 
and elected to turn back to the carrier after it had completed 
about two thirds of the distance to Desert 1. However, six 
of the helicopters did arrive at Desert 1 in time to be 



4 



' <: on L "> r.;iG '-.ho r-.in:sion Lo the Ar-.y.t locniiion 

\r. v-'l . V.'hllG the last two helicopters to Gririvo "it Dasort 1 
C/.v::*. -rs 1 and 2 v:£re boing refv.eled) , nurrbsr 2 a7:firr.G:d in 
ir.:Iic£tion, they had noted in flicht, that thoy nay have 
experienced hydraulic failure in one of its flight control 
systems. It^ 'as det^mined that the hydraulic pump had f ailed^ ^ 
^ the helicopter 



a non< 



InElyable ^^u^T'^"*^*'^^ 

r 

^(j) It had been previously agreed and was an established 
part of the plan, that a prerequisite for mission continuance 
beyond Desert 1 was that^we must have at least six helicopters 
in flyable condition. TJinn Tjt" 7-a«*l - *• '* ^-v,^^ 

■ ^ vfpTt,! iliniih rij^ii" lii'li in i^iiiy i iii"m nnmimiiiTi i pn irrted^oui;^ 
nmi m il . M iiiii ii ni ii im nu ul ii j i I T TTrnTtrhiw I asked if he 
we could. proceed with five helos. After a short pause, during 
which time I understand he conferred with the Sub-Task Force 




Commanders, he recommended that we should withdraw from 



Desirt lt\ I told xhe onrscene comn^ to begin implementation 



■i'S', 



of the withdrawal plan i>ut not to depart until I gave him 

the order. . I. then called the Chairman of the JCS and informed 



him of the situati^^t: Jpe^ > X xecommended that we - >r,- 

cancel the mission and withdraw. He asked me how much time 
he had to confer with' otl:uers before I must have a decision. 
I told him he had ld/^arU^;:no^^^^^ than 15 minutes. He ' 
informed me that he would speak with the Secretary of Defense 
and the President and get^ back to me soonest. In about eight 



::cr:n -l-o v;itr ::rav; and "lo vo lio pi^r plan; iiir^— 

■r b: ' £344j:: . u\ . 7i- . r"- , r 



.Vccut eicjht -dnutes later I received a flash report from 
the desert that a helicopter had collided with a C130, that 
there '.vould r.cst likely be nassive casualties. I irjr.ediately 
iF.pcsed minimize conditions on all radio inessaces downward 
and directed ny staff to request medical assistance. The injured- 
were treated by medical personnel at the refueling site. 
The on-scene commander conducted a rapid but complete withdrawal 

from the desert in approximately 23 minutes^n iHTTii imi 

- ^ ^^ 11 ii ii ■ ----- In addition to the burning aircraft and the 

ordnance that was cooking-off , there was an existing possibility 

of one of the abandoned helos being torched which, because of 

the proximity of the loaded C-130s, could have caused further 

casualties to the force". After checking the jjrash scene • 

for any further survivors or bodies ^"^^.^^^ . , 

bus passengers unharmed, the C--i 3 bfi carrying. 

departed Desert 1. Once the injured, were^ac^a^^ 

fit^ mu^ i« s brief summation of what" occurred up through 



(^Uj The above is a brief summation 
Desert 1. It is my understanding . that^ye^ a« 
to address today those aspects of the operations which were 
planned to take place beyond Desert i'.. ^Vj^^^ov ready to 
take your questions. ':\^-'^^!r7j 
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Ka:ORANDUK FOR LIEUTEKANT COLCNEL^EPHEN D. OLYHYK. USAR 
SUBJECT: Senate Amed Services Coinmittee Request 

1 Tho <;fi<:r ha^ reouested that they be provided with, a complete organizational 
1 The SASC requestea x y cowand for the Iranian 

chart/wiring diagram that ^^^^ij ^„,i,de nan,es. as well as posi- 

tion! anS^hould be deiailJd 4 ?he extent that it even shows which pilots 
in which helicoDters- 



T« iHrfitinn thP Committee has requested information concerning the eight 
tellcop^e^s us^d ?n 'raborted .i ssicn^^Cogtte^der^^ 
of the helicopters were °^iginally«MliB^^ 

irt ls"pect' o Those^i lic^Urs^he"c^Littee.wants to -^"ow what happened 
♦„p;,ch of the six whether they nial functioned, continued to operate, etc. The 

later time, that they "^re flown ^° -J nIMITZ. The Committee would like 

lit ^^^^ ""-Je^^S ^^'^ 

malfunctioned, continued to operate, completed the mission, etc. 
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Colonel. JAGC, USA 

Legal Adviser i Legislative Assistant 
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Rescue Mission for American Hostag«;s 

ion.' The Joint Task Force's (JTF) mission was to rescue : 
the hostages held at the American Embassy compound and 
the Iranian Ministry of Foreign Affairs." The goal was to 
rescue them and .recover the rescue force intact. The task 
force was trained and guided to minimize Iranian casualties. 
Ih shorty the rescue mission was designed to be a surgical 
operation with the sole objective! to rescue the hostages, Z2» f^"' 
protect'th^ rescue forte and abso4«te#r minimize casualties 
and damage to Iranian people and property. The most impor- 
tant and key ingredient for success was to reach the Ameri- 
can Embassy compound in Tehran without detection and to 
surprise the militant captors. The time for the assault, 
one thirty, shortly after midnight, was chosen to reduce the 
■ probabilities of detection in the approach to the compound. • 
-It was also judged that the guard force would be compafa-- 
tively les^ alert at thisjiiour arid reinfiircements to«*^ 
guard force would be less responsive. 
r 0) 2. The criteria for surprise was a driving and overriding 
factor in all of the planning, training and conduct of 
the operation. All the actions in and over Iran were 
required to be conducted during the hours of darkness. 
Because of the geographical size of Iran and the distance to 
be traveled by the rescue force over Iran, contrasted by the 
hours of darkness per 24 hour period,: the mission required 



UasA^i-HcJ^c^ ^^^^^ .-i.*-w7.^ 
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two nights and one full daylight period. The force was to 
be inserted the first night, spend one daylight period in 
hiding, then conduct the rescu_e and the extraction during 
darkness of the second night.j Failure occurred during the 
first night when weather and technical problems caused the 
JTF to recommend to higher authorities that the mission be 
terminated. To have continued was not feasible and in our 
■ judgement would have led to failure with much larger 
consequences • 

CU) 3. Within a few days following the Militants take-over of 
^ the Embassy a small team of experts was formed to develop 

plans and capabilities to rescue the hostages. There was no 
time table set for implementation of the rescue mission. 

Early in the P-nning, several cons^r^^^^ 
factors were identified which h2 d tn h« res oJ^. One of 
the major factors was the great distances which the force 
must travel to Iran and then the large geographical size' of 
Iran proper. These distances were a determining factor in 
deciding that the operation would require one night' of 
darkness then one daylight period to be followed by the 
second night for the rescue and extraction. The plan was 
developed into three phases. Phase One, the first night, 
was the insertion phase which included the hideout of the 
helicopters within a hundred miles of Tehran and the initial 
staging point of the ground rescue for^e. Phase Two was to 
begin immediately but in •methodical' gradual fashion - 
!«na- ielnclude^ reconnaissance of the>fthwl!rs- aria "aT* 

_ - r^^v:::»y*r"-r i^^^^B^^^^^^^^^^^H were 

proaches to the Embassy..^ Hi^^H^^HMI^^V 



available for this part of the operation. Shortly after 
midnight the actual rescue was to begin. As hostages were 
freed they and the rescue force were to be picKed up^b^ t^e^, ^ 
.elicopters and flown to 'an aba„ao„ea-.irf ield .,^n,^^^;>^-- 
fixed wing aircriaft-^ to be in positionf/n''d..protected 6y • 
a security force. As the helicopters arrived, transfer was 
to be oade to the fixed wing aircraft which were .nedically 
canned and equipped. The fixed wing aircraft were scheduled 
to depart to another r°catip^^}th eventual transfer to 
final destinations^^-^hfeicoptSrs would have been left 
%ehind totact. There was not suffibient fuel nor. hours of 
darkness available to fly then out of Iran, 
(U) second set of factors, which required resolution, was 

also caused by the geographical size of Iran, Iranian arned 
• forces capabilities and radar detection capabilities. It 
was determined that the best approach was to launch the 
helicopters from a position south of the Iranian coast in 
the Gulf of Oman. The helicopters could fly northward in^^^ 
the eastern part of Iran, a comparatively low populated^ 
o^ji^^a where few radars were positioned, none of them 
' with the capability to detect low flying aircraft.' However 
the distance to the helicopter drop off point for the ground 
rescue force and helicopter hideout area was great - approx- 
■ imately 1000 miles. There was a further requirement for the 
helicopters to have several hours of fuel remaining at the 
hidef^T^i's additional fuel would enable then, to pick up 
the hostages and the rescue force and deliver them to 



tiil; ci&^tion airffeld whirre "the fixed wing aircraft were 
lo be waiting for the extraction.^ Although tha RH-53D 
helicopter, utilized in the mission, has very good range, it 
^not have sufficient fuel to complete the nission. 
consequently the helicopters required ^efuel ing^ enrdute from 
the aircraft carrier to the Mtr.^-^ i,>-the^r±uTnTty-o€- 
Tchrnn The fuel was flown in aboard C-130 aircraft. These 
aircraft were equipped- with fuel bladders, punps and hoses 
to conduct the refueling. It was at this location and after 
the helicopters were refueled that the mission was termin- 
ated. There were only five operational helicopters at this 
po'ine'aod the mission required a minimum of six. 
sHrom the outset, in mid November 1979. the Joint Task 
Force (JTF) was instructed to develop initial capabilites in 
. the event that an early rescue was required. The JTF was 
also directed to continue refinement in training, equipment, 
and planning. The developed force capability was the result 
of an evolutionary process. . The JTF was provided ready and 

total access to the entire resources of Uin II 'i ' 

the Department of Defense and other departments. Equipment 
and personnel from the Army, Navy, Marines and Air Force 
were identified. The latest technology that could be 
applied feasibly was available. In fact several r^w equip- 
ment prototypes were tested and used by the JTF, and very 
successfully. Other equipment capabilities, procedures and 
techniques were developed by the JTF, frequently with the 
assistance of research and development facilities. 



procured for raincEwcepi ng . It is a long range hcl i copter ~ 

byt required additional auxiliary fuel tanks, to be carried^. 7^.. .7;^, . 

^4- rotor blades and tail rotor fold to facilitate ship ■. . . 

handling. it has sufficient navigation equipment for 

minesweeping butgot judged, to^^e adequat^ rais-;. . . 

sion. Two;Jnlvigation systems were installed on the hell- . 

copters: Omega and Ji2il:Ji«& navigation systems. These 

systems were imployed as aids to''i^ ^ckoning pavigation. 

Reckoning Navigation requires thaf the pilot' navigate • ' 

at night utilizing night vision goggles to confirm visually 
terrain, roads, towns and checkpoints along the planned 

..flight route; It was judged infeasible to.install higher.--^' 
technology navigational aides such as Forward Looking 
infarred (FLIR) and terrain following radar. The amount of 

. engineering and added weight was prohibitive. The planned 
method of navigation for the helicopters^ then^ was to fly in 
clear air with five ul^Ses or more visability to enable the 
aircrews to navigate visually with the navigation systems as 
an aide. Th'^ plan required "gbod weather . Daring training 
and rehersal exercises the concept was validated repeatedly, 
weather, then, became a primary consideration in the decision 
making process on when to begin the rescue 
nights of suitable weather were required The RH-53D is 
judged to be a reliable aircraft. Based on several years of 
maintenance data collection and experience gained by the 
helicopter rescue mission aircrews and maintenance person- 
nel, the decision was made to launch eight aircraft from the 
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daily since f .:omber. VJcather £ront( jet strcans, 
. density variables, cloud cover, temperatures, and winds 
■ were forcast each- day and on the following day a - Com-' " 

.. parison was made o£ forecast and actual weather. All of 
the U.S. weather resources were available. Subsequent to 

. - -the / l r.a h i a h i ■ r e v 61 u t i o n • t he r e . h a s b e e n a pa u c i t y " o t'r 
weather reporting stations in Iran in particular the 
desolate and harsh eastern and southern Iran where the 
helicopters were to fly. Nevertheless, the availability 
of weather data wa*^ judged to be adequate for the fore- 
casters to make 9^ forecasts. On 24 April the Fore- 
caster forcasted suitable weather, for the next two days. 

'^^^'c^^^^^^ ^^^^ forecasted for the 

helicopter route. 

B. intelligence: All indications were favorable. 

C. Maintenance: All aircraft were mission capable and 
judged to be in ve/y good condition. 

D. overall conditions. The force was able, prepared and 
ready for the mission. The JTF Commander directed that 
the mission begin. 

11. The mission: On the afternoon of 24 April six air 
refuelabl£^C-130s and eight helicopters took off on schedule. 
All aircraft were performing well. Approximately two hours 
after take off, one of the helicopters, number six in the 
flight of eight, developed mechanical problems! Cockpit 
instruments indicated that one of the main rotor blades had 
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Fire broke out immediately and both aircraft became ' 
quickly engulfed in flame. The C-130 was heavily loaded ■ 
with personnel and munitions. Personnel in both aircraft 
were extracted through superhuman disciplined efforts. ■ 
However regretab-ly 5 Air Force personnel perished in the 
cockpit of the C-130 and 3 Marines perished in the heli- 
copter. The fire was far too intense to recover them. 
/^^S&t fe'lrlgments began striking helicopters. Two were 

damaged, one resulted "in a fuel leak. The heat became so 
. intense that adjacent helicopter crews felt feiiwt aircraft 
were endangered. The C-130s were moved forward. At this 
point the deputy commander for operations at the refueling 
site consulted with the helicopter commander and determined 
that their was no alternative but to shut down the heli- 
copters and move the C-130S away from the fire for onloading .• 
the helicopter crews.. Some of the helicopter personnel 
attempted to «turn^ ^^e^ic^ters^- ^-^^^^ 
classified materialist the heat a^d exploding /mmunition 
and flying projectiles was too intense^ Five helicopters 
with^^l^ssified material were left//^Att. 

The force was now faced with the potential of further, 
disaster. Personnel accountability, assistance to the 
wounded, release of the prisoners, reloading the C-130s were 
only a few of their problems. The commander consulted 
^ irr' and developed a plan for departure. Within 20 minutes 
following the aircraft accident, the three C-130s were 
airborne/ with all personnel accounted for. Hours later 
they landed and were met medical personnel. 

T . 13 . * 26B12 



I2I command control. Lines o^ responsibility ai^d. authority 
were firmly established and understood. The commander of 
the JTF (CJTF) had reliable and liundant secure voice 
contact with the force. There were three deputy commanders: 
Deputy for C-130 Operations, Deputy for Helicopter Opera- 
tions and Deputy for the Ground Rescue Force. 

The chain of command ran from the President to the 
Chairman, JCS (CJCS),^to the Joint Task Force Commander to 
the Deputy Commanders. The Joint Task Force Commander was 
assigned the responsibility and authority for the conduct of 
the mission. He was provided full latitude and flexibility, 
for the conduct of mission as prebriefed to the President. 
There were instant and secure communications to the CJCS for 
consultation should the need arise and also to provide 
recommendations or request for guidance. The CJCS was in 
direct secure contact' with the President. 

The Deputy for C-130 Operations was in command of the 
C-130S and ground rescue force' enroute to the refueling 
site. The Deputy for Helicopter Operations was in command 
of the helicopters to the refueling site. The Deputy for 
C-130 operations was designated commander of all forces at 
the refueling site. The Deputy for C-130 Operations was 
chkrged to consult with the Deputies for Helicopters and the 
Ground Rescue Force but any required decision or guidance at 
the refueling site was his responsibility. Any requests for 
guidance from or recommedations to the CJTF were to come 
from him. this command arrangement worked well; a«d- there 
were no deviations, 
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DRAFT 

OSD PAO News Release 

Elements of the 101st Abn Div (Air Assault) deployed from 
Ft. Campbell Ky to Norton AFB, CA on 10-11 June in a deployment 
readiness exercise. Men, equipment and helicopters from 
several of the Division's units have been formed into the 
'*T58th Composite Aviation Battalion! which will remain in the 
Norton area for several weeks of intensive individual and 
unit training. Central to the training are 30 UH-60A Black 
Hawk helicopters, the Army's newest and most advanced 
utility helicopter. The Black Hawk has been designed to 
perform missions of troop and equipment transport, resupply, 
aeromedical evacuation and command control. The 101st 
is the first Army unit to be equipped with the Black Hawk 
and the current exercise is designed in part to give air 
crews greater experience and qualification in the helicopter. 
Supporting the training are 8 CH-47C Chinook helicopters. 
Elements of the following 101st units are involved: 
^ D>a5 8 Asslt Helo Bn 

B/101 Asslt Helo Bn 

159th Cmb Supt Helo Bn 

5th Trans Bn 

101st Aviation Group 
63D MAW at Norton is acting as host and supporting training. 
Number of men: approx 450 



Classifie 
DscJassified ON: 






DRAFT 

Contingency press Guidance for Activity at 
Ft Bliss- isrhite Sands 



a: 



j The following statement is proposed for your use if an announcement is 
required: 

" During the period of 15 June-10 July 80, a small scale exercise 

involving ground and air units will be conducted in the Ft Bliss- 

^'fliite Sands area. Besides day time |ictivity, there will also be some 

limited operations at night. The exercise will involve some low 

altitude flights by helicopter and fixed wing aircraft. Both small 

\ firings 

arms and close air support will be conducted on the White Sands- 
Ft Bliss ranges." 

The following is proposed in response to specific queries: 
QJ . How many personnel are involved in the exercise? 
A] . The number of personnel involved will vary with the maximum 

number being 900. 

Q2. What is the purpose of the exercise? 

A2. The personnel and exuipment of selected units will be evaluat 
on their ability to deploy, establish proper command and control, and 
successfully execute a variety of tasks to include: air field defense, 
close air support, and aerial resupply. 

Q3. What units will/are involved in the exercise? 

A3. In order to maintain -the short or no notice aspects of this 
evaluation, we can not announce the unit designations at this time. 
Any quecy that cannot be answered within the context of this message 
should be referred to 





l/" DRAFT 

Contingency Press Guidance Concerning HH-53 PAVE LOW Deployment 

This guidance would not be prepositioned, instead it would be retained 
by the Test Directorate and used to assist Service PAO to respond to 
specific inquiry. 

The following statement is proposed for use in response to query only: 

" Pour Air Force HH-53-H helicopters and approximately 70 aircrew and 
maintenance personnel have deployed to the Ft Bliss area. These aircraft 
will be operating in the general area, of Ft Bliss for approximately 
three weeks. The HH-53H> nicknamed the PAVE LOW, is a modified version 
of the HH-53C. This variant is just entering the US Air Force inventory. 
This deployment is part of the operational test and evaluation of the 
helicopter and continuation training for the aircrew and maintenance 
personnel. ** 
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Contingency Press Guidance for Activity at Dugway 

The following statement is proposed for your use if an announcement is 
required: 

"Elements of the 3 01st Abn Div (Air Assault) 'rFt. -sCartpbell Ky -.will 
deploy to Dugway Army Proving Grounds on 26 June 80 in a deployment 
readiness wxercise. Men, equipment and helicopters from several of 
the Division's units have been formed into the ] 58th Composite Aviation 
Battalion which will remain in the Dugway area for several weeks of 
intensive individual and unit training. Central to the training are 
26 UH-60A Black Hawk helicopters, the Army's newest and most advanced 
utility helicopter. The Black Hawk has been designed to perform a variet; 
of missions to include: troop and equipment transport, resupply, aeromedit 
evacuation and command and control. The 10] st is the first Army unit 
to be equipped with the Black Hawk and the current exercise is designed 
in part to give air crews and maintenance personnel greater experience an 
qualification in the helicopter. Supporting the training will be 4 
CH-'47C Chinook helicopters and USAF transport and helicopter aircraft. 
The maximum number of personnel involved in the training will be approx- 
imately 500. 

• Any query which cannot be answered within the context of this message 
should be referred to 





THE JOINT CHIEFS OF STAFF 

OFFICE OF THE DIRECTOR FOR OPERATIONS (J-3) 
WASHINGTON, D.C. 20301 

20 May 80 



DATE 



MEMORANDUM FOR "g^'^ ^"^"^ 



GEN Jones 



SUBJ: 



Request for Cost 
6 May 60 



Senator Hollings* Letter of 



Sir, Senator Hollings has requested (brown tab) cost 
estimates of the rescue attempt. He requested this 
data initially by 12 May but through coordination 
'with his office and interim response (orange tab) , we 
have delayed a final response until this weelc. Proposed 
final response, which has been coordinated with Service 
representatives and office of ASD(Compt), is at blue tab, 
The total is just under $2C0 million. A summary of the 
cost is innnediately beneath 'the blue tab, followed by 
a summary of the cost associated with each Service. 

I would appreciate your review, and General Jones*, 
today if possible. General Jones does want to see 
this prior to release. 




:harles^. dykf 
Major/General , USA 



Copy to: 

MG Vaught 
LTGEN Cast 



SUMMARY* 

COSTS ASSOCIATED V7ITH IRAN RESCUE ATTEMPT 
(ALL COSTS IN FY-80 DOLLARS) 



1 . Estimated value of items expended 
on the mission 

Army 
Navy 

Air Force 

Subtotal 

2. Training & Preparation 

Army 
Navy 

Air Force 

Subtotal 

3. Airlift and Other Support 

Army 
Navy 

Air Force 



Estimated Cost 

$ 1,151,541 
161,200,000 
15,806,319 
$178,157,860 

Actual Cost 

$ 190,762 
6,500,000 
3,534,588 

$ 10,225,350 

Actual Cost 

$ 44,627 
6,000 
9,499, 628 



Subtotal 
Estimated Grand Total 
* For detail accounting see Service enclosures 



$ 9,550,255 



$197,933,465 



attached 



CLASSIFIED BY: J-3 
REVIEW ON: 15 MAY 86 
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COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT - US ARMY 
(ALL COSTS IN FY- 80 DOLLARS) 



1 . Estimated value of items expended 
on the mission 

2 020 Minor weapons, clothing, communications 
and miscellaneous stock funded items 

2035 Communications equipment and non- 
standard items 

2033 Research and development items and REDEYE 
systems 

Subtotal 

2. Training and Preparation 
2020 Base support 

3. Airlift and Other Support 

2020 Army airlift and temporary duty 

Estimated Grand Total, Army 



Estimated Cost 

$1,037,591 

100,294 

13,656 

$1,151,541 
Actual Cost 
$ 190,762 

Actual Cost 
$ 44,627 



$1,386,930 



CLASSIFIED BY: Dir, DCSOP , OD 
REVIEW ON: 15 May 8 6 



COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT - US NAVY 
(ALL COSTS IN FY-80 DOLLARS) 



Estimated value of items expended Estimated Cost 

on the mission 

1506 RH-53D $158,100,000 (FY~81/82/83) * 

1109 Marine Night Vision and other 800,000 
special equipment 

1804/1106 Components, Paint 2,300,000 

Subtotal $161,200,000 

* 7 RH-53E aircraft would be procured to replace the out-of -production RH-53DS. 
FY 1981 funds (9.0M) provide advance procurement. FY 1982 funds (128. IM) provide 
for aircraft procurement. FY 1983 funds (21. OM) provide for modification kits to 
incorporate a mine countermeasures capability in the aircraft. 

Training and Preparation Actual Cost 

1804 Emergency Repairs - RH-53D $ 3,000,000 

1804 component Repairs - RH-53D 3 , 500, 000 

Subtotal $ 6,500,000 

Airlift and Other Support Actual Cost 
1106 Temporary Duty 6,000 

Estimated Grand Total, Navy $167,706,000 



CLASSIFIED BV: CNO 
REVIEW ON: 15 MAY 86 



COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT 
(ALL COSTS IN FY- 80 DOLLARS) 



1. Estimated value of items expended 
on the mission 

3010 C-130 destroyed 

3010 Palletizied Inertial Navigation Systems (PINS) 
3080 M-151A2 Jeep destroyed 
3080 Fuel System 
3080 Miscellaneous Equipment 
Subtotal 

2 . Training and Preparation 

KC-135 Tanker support during training, 
deployment and employment 

3010 Depot Spares 

3400 Aviation POL, Depot Equipment Maintenance 
(DPEM) , Supplies 

C-130 Support provided above normal training 
requirements 

3010 Depot Spares 

3400 Aviation POL, Depot Equipment Maintenance 
(DPEM), Supplies 
Subtotal 



AIR FORCE 



Estimated Cost 



$14,500,000 
1,015,000 
3,196 
130,025 
158,098 
$15,806,319 

Actual Cost 



$ 85,873 
3,341,438 



10,430 
96,847 



$ 3,534,588 



CLASSIFIED BY: HQ TAC/DO Msg 

132300Z May 80 
DECLASSIFY ON: 13 May 88 
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3 . Airlift and Other Support 

ASIF airlift in support of training, deployment, 
medical evacuation and redeployment. Allocation 
of these costs to the using Service is presently 
in work. 

3400 TDY expenses 

3400 Reconstitution of refueling system 
3500 Rations consumed 
Subtotal 

Estimated grand total. Air Force 



Actual Cost 



$ 8,396,768 



1,066,667 
19,193 
• 17,000 
$ 9,499,628 



$28,840,535 




MEMORANDUM FOR THE RECORD 

Subject; cost Associated with Iran Hostage Rescue Attempt 

('ill Mr Al south (OASD/C)-has passed on telephonically L|C Olynyk 
^tAe fallowing information with respect to the status of the cost 
package: 

a. The package has been passed from Mr. Hamilton to the DSD 
comptroller, and is with Mr. South. 

h The following changes to the package were agreed upon by 
m;. Hamnton and OSD Comptroller and will be introduced xnto 
the package, with copies furnished to MG DyKe: 

The cost for RH-53D and C-130 aircraft will be f^lfted, with 
a fol?note added as follows: The cost for these aircraft is 
excluded on the basis that the decision has not been reached 
as to When? how, and to what extent this capability will be 
replaced. 

b. The package with a cover Ifter will be signed today 

21 May, and forwarded to Senator Hollings. MG Dyke wiii oe 
provided with a copy. 

c -Mr. south recommended that MG Dyke-^lnsure f^^t Mr. Hamilton 
understands that US™^:co»^yc«=**5:assoc^^^ with the 
mission; were. no^tlfipSafa package. 

'd. The cover letter to Senator Hollings will indicate that 
this package has been coordinated with Mr^ Joy ^^•j^°"th 
assumed that MG Dyke discussed the package witn rix . jr 
in broad outlines, not in any detail. 

e. The letter will also state that the costing was compiled with 



the cut-off date at the point of mission abort. 




LTC, USA 



Draft 

April 26, 1980 



Dear [rir. Speaker] 




[Mr. President] 
This is the Report required by Section 4(a)(2) of the 
War Powers Resolution (Public Law 93-138) and, to the extent 
applicable, by Section 4(a)(1) of that Resolution. 

On April 24, 1980 I directed elements of the United States 
Armed Forces to commence the positioning stage of a rescue 
operation which was designed, if the subsequent stages had been 
executed, to effect the rescue of the American hostages who 
have been held captive in Iran since November 4, 1979 in clear 
violation of international law and the norms of civilized 
conduct among nations. The subsequent phases of the operation, 
were not executed. Instead, for the reasons described belov;, 
all these elements were withdrawn from Iran, and no hostilities 
occurred . 

The sole objective of the operation that actually occarrod 
was to position the rescue team for the subsequent effort to 
withdraw the American hostages. The rescue team was at all 
times under my command and control and required my approval 
before executing the subsequent phases of the operation designed 
to effect the rescue itself. No such approval was requested or 
given because, as described below, the mission was aborted. 



Beginning approximately 10:30 A.--! EST on April 2^ 
six U. S. C-130 transport aircraft and eight RH-53 heli- 
copters entered Iran air space. These aircraft ware not 
equipped for air combat or bombing. Their crews were not 
eauipped for combat. Some of the C-130 aircraft carried a 
force of approximately 90 members of the rescue team equipped 
for combat, olus various support personnel. 

rrom appoximately 2 to 4 PM EST the six transports and 
six of the eight helicopters landed at a remote desert site 
in Iran approximately 200 miles from Tehran where they 
disembarked the rescue team, commenced refueling operations 
and began to prepare for the subsequent phases. 

During the flight to the remote desert site, two of the 
eight helicopters developed operating difficulties. One was 
forced to return to the carrier Nimitz; the second was 

^ »,.><■ crev; was taken aboad 
forced to land in the desert, but its crew w 

another of the helicopters and proceeded on to the landing 
site. Of the six helicopters which landed at the remote 
desert site, one developed a serious hydraulic problem and 
was unable to continue with the mission. The operational 
plans called for a minimum of six helicopters in good 
operational condition able to proceed from the desert site, 
eight helicopters had been included in the force to provide 
sufficicient redundancy without imposing excessive strains 
on the refueling and exit requirements of the operation, 
vmen the number of helicopters available to continue dropped 
to five, it was determined that the operation could not 



proceed as planned. Therefore, on the recommendation of the 
force commander and my military advisers, I decided to 
cancel the mission and ordered the United States Armed 
Forces involved to return from Iran. 

During the process of withdrawal, one of the helicopters 
accidentally collided with one of the C-130 aircraft, 
resulting in the death of eight personnel and the injury of 
several others. At this point, the decision was made to load 
all surviving personnel abroad the remaining C-130 aircraft 
and to abandon the remaining helicopters at the landing 
site. Altogether, the United States Armed Forces remained 
on the Ground for a total of approximately three hours. 
The five remaining aircraft took <?^about 5:45 PM EST and 
departed from Iran airspace without further incident at 
about 8:00 P.M. EST ^d fiprnrfpd frnm Iranian riirspflPP ■ 
-crirthout fvirth^-r in^-i^_rxii-iM^ iiUuL 0.00 PM Par ^on April 24. 
No United States Armed Forces remain in Iran. 

The remote desert area was elected to conceal this 
phase of the mission from discovery. At no time during the 
temporary presence of United States Armed Forces in Iran did 
they encounter Iranian forces of any type. We believe, in 
fact, that no Iranian military forces were in the desert 
area, and that the Iranian forces were unaware of t.he 
temporary presence of United States Armed Forces until after 
their departure from Iran. As planned, no hostilities 
occurred during this phase of the mission - the only phase 
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At one point during the period in which United STiates Ar:r.c-d Forces 
elements were on the ground at the desert landing site a bus 
containing about fifty Iranian civilians happened to pass 
along a nearby road. The bus was stopped and disabled. Its 
occupants were detained by United States Armed Forces until 
their departure, and then released unharmed. One truck closely 
followed by a second also passed by while United States Armed 
Forces elements were on the ground. These elements stopped 
the first truck h-y 7h-ti int^ r.ng^r>g> The driver ran to 

the second truck which then escaped across the desert. Neither 
of these incidents affected the subsequent decision to abort. 

Our rescue team knew, and I knew, that the operation was 
certain to be dangerous. We were all convinced that if and v/hen 
the rescue operation had been commenced it had an ^xc^llent ^ ^j^^ 
chance of success. They w«xa-aa-i-voluntseESi\ they were all ^ 
highly trained, I met with their leaders before they went 
on this operation. They knew then what hopes of mine and of all 
Americans they carried with them. 

To the families of those who died and who were injured, 
I have expressed the admiration I feel for the courage of 
their loved ones and the sorrow that I feel personally for their 
sacrifice . 

The mission on which they were embarked v/as a humanitarian 
mission. It was not directed against Iran? It was not directed 
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against the people of Iran. It was not undertaken with 'any 
feeling of hostility toward Iran or its people. It caused 
no Iranian casualties. 

This operation was ordered and conducted pursuant to the 
President's powers under the Constitution as Chief Executive 
and as Commander-in-Chief of the United States Armed Forces, 
expressly recognized in Section 8(d) (l)of the War Powers 
Resolution. In carrying out this operation, the United States 
was acting wholly within its right, in accordance with Article 
51 of the United Nations Charter, %o protect and rescue its 
citizens where the government of the territory in which they 
are located is unable or unwilling to protect them. 




THE JOINT STAFF 




THE JOINT CHIEFS OF STAFF' 
WASHINGTON, D.C. 20301 



MEMORANDUM FOR THE LEGAL AND LEGISLATIVE ASSISTANT 

TO THE CHAIRMAN, JCS 

Subject: Senate Armed Services Committee Request 



J3M- 813 '80 

5 May 1980 



X 



y) 1. Reference is made to your memorandum for LTC S-D. Olynyk, 
dated 2 May 1980, subject as above. 

,2. At inclosures A and B are the responses to the questions 
by the Senate Armed Services Committee, as outlined in the 
references: y 

Inclosure A. Organizational Chart of the Iranian Hostage 
Rescue Mission 

Inclosure B. information on the eight helicopters used 
in the hostage rescue operation. 



Attachment 
a/s 

Copy provided 

- CJCS 

- ACJCS 
LTG Cast 
MG Vaught 

- COL Miller, LL Asst to CJCS 




CHARLES W. DYKE 
Major General, USA 
Vice Director for Operations 



REGRADED UNCLASSIFIED 
WHEN SEPARATED FROM 
CLASSIFIED ATTACHMENT 




ENCLOSURE B TO MEMORANDUM FOR THE LEGAL AND LEGISLATIVE 

ASSISTANT TO THE CHAIRMAN, JOINT CHIEFS OF STAFF 



Subject: Response to Staff Query, Senate Armed Services 
Committee 



1. Eight RH-53 helicopters were utilized for the rescue 
operations. All eight helicopters were from USN Minesweeper 
Squadron HM-16 based at Norfolk, Virginia. 

2- In mid-November 1979, six of the eight RH-53 heli- 
copters were nartiall v d isassembled^an d airlifted by C-5 

aircraft from NorfolkSHlHHIHlF^^^ ^^^V "^^^^ 
reassembled and flown aboard^tM-rr!^ kAWK. In early January 
the two additional RH-53 helicopters. (numbers 2 and 6 on 
the rescue mission) from HM-16 were airlifted from Norfolk 
to the Mediterranean where they were reassembled and loaded 
aboard the NIMITZ. The NIMITZ sailed from the Mediterranean 
to the Indian Ocean and relieved the K^TTY HAWK on station 
on 23 January 1980. The six RH-53 helicopters aboard the 
KITTY HAWK were loaded aboard the NIMITZ, making a total 
of eight. 

3. All eight RH-53 's were fully operational when they took 
off from the NIMITZ on 24 April 1980. The mission perfor- 
mance of each helicopter is outlined below: 

HELO NUMBER PERFORMANCE REMARKS 



*2 



*6 



7 



4 



1 



8 



3 



5 



Arrived at Desert One No problems 

(Mission capable) 

Arrived at Desert One Second stage 

(Not mission capa- hydraulic pump 

ble) failure. 

Arrived at Desert One Low first stage 

(Mission capable) hydraulic quantity. 

Prepared to service. 

Arrived at Desert One No discrepancies 

(Mission capable) 

Returned to NIMITZ Attitude reference 

(Aborted mission) system f ailure/TACAN 

failure 

Down after 2 hours Rotor blade indica- 

(Aborted mission; tion failure 
crew picked up by 

helo #8) 

Arrived at Desert One No problems 

(Mission capable) 

Arrived at Desert One Intermittent chip light 

(Mission capable) indication on takeoff. 

Not an abort discrepancy. 



Helos 2 and 6 arrived aboard NIMITZ. There is no correlation wi 
the failure of these two aircraft and the coincidence of their 
arrival in the Indian Ocean aboard NIMITZ. 





EC/MC 130(5) 
COMMANDER 
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LTC SEIimT (USMC) 



COMBAT 
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ROAD AMD 
AIRFIELD SECURITY 



COMJTF 




DEPCQMJTF 

ITG GAST 




1 
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1 


DESERT ONE 
ON-SCENE CMDR 
COL KYLE fUSAFl 



* LOCATED AT AL" 

FORWARD CP FO 
THIS PHASE 




1 



GROUND 
FORCE 

COL BECKWITH (USA) 




MQIORANDUM FOR THE CHAIRMAN, JOINT CHIFFS OF STAFF 

subject! Notes Taken During Interviews by Senate Armed Services 
committee Staff, 23 May 1980 





■4bp^rea-to^f May 1980 before Sena to'l^Warner and sUaii 

Irs Sf the SASC for interviews concerning the attempt to 

rescue US hostages in Iran- 

2 "hese notes are not verbatim transcripts of the questions 
a^d^a^seers^'but serve to provide the gist of each sessxon 
They are accurate in thrust and content, but may not ne prec 
in terms of actual words or language used- 



qLq. 



CHARLES X7- DYKE 
Major General, USA 
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RBIARKB 

Attached memorandum requests CJCS discuss with SECDEF the development 
of PAO guidance regarding the hostages for use by all USG departments. 





THE JOINT CHIEFS OF STAFF 

WASHINGTON. D.C. 20301 



2 September 1980 

THE JOINT STAFF 



C 
C 



c 



MEMORAl^DUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 
Subject: Policy Guidance—Hostage Locations i;C8l"('^." 

1 Cl^) On 1 August COMJTF SNOWBIRD forwarded a memorandum to 
CJCS reauesting CJCS recommend to SECDEF that he coordinate 
with lecrltary of State on development of policy guidelines 
concerning of ficial statements regarding hostage locations 
on 5 Augult, the Director J°int Staff and Service Operations 
Deputies approved the memo and forwarded it to CJCS (Atcn fi) . 

2. >Sr subsequently, CJCS requested DJS to <3iscuss the sug||Stion 
withWbassador Komer, who in turn discussed it "^^h Mr. Ross, 
OSD/PAO. Mr. Komer indicated Mr. Ross was dubious and made the 

following points? 



a. (U) Quote 



Statement we don't know is not entirely true. 




7 



5 \w) In light of the information stated above, request the 
subject of official statements regarding hostage location be 
made an agenda item at future SCC or NSC meeting and guidelines 
as proposed in original memo be considered for discussion. 



JAMES B. VAUGHT 
Major General, USA 



Attachments 
a/s 





THE JOINT CHIEFS OF STAFF 

WASHINGTON D.C. 20301 



THE JOINT STAfF 



1 August 1980 



MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 

Subject: PAO Policy Guidance: Hostage Locations 

Request you recommend to SECDEF his coordination with 
SECSTATE or the NSC Staff to obtain approval of a policy 
note to be circulated to all government departments. The 
note would dictate the following PAO guidelines regarding 
statements to the press on the hostage locations. Points to 
be made are: 



c ^ 




^SG "continues to receive conflicting reports of 
unlcn own^'^r e 1 i a b i 1 i tgi^ 

-J 

USG is concerned first and foremost with a resolution 
of the crisis and speedy safe return of the hostages. 

USG believes that continued speculation (particularly 
crediting "Official Sources") is c ounter-productive to 

welfare of the hostages and may be 

and other morale sustaining efforts' to and trora the hostages, 




JAMES B. VAOieHT 
MAJOR GENERAL, U 




ATTACHMENT 1 



GENERAL DAVID C. JONES ' 

CHAIRMAN JOINT CHIEFS OF STAFF | 



MEMORANDUM TO: 



DATE. 




/ 



I I- - -X- ,U .v* ■••WlM^< 




r 





00 RUEAIIF 

DE RUEIZJC #0322 2382120 
ZNY TTTTT 

0 252100Z AUG 80 
^FW JTF V-SJjOW BXHB/J£. 

BP 

SECRET CITE J3 0322 



SUBJ: PUBLIC AFFAIRS POLICY GUIDANCE 

I. ON 1 AUGUST, JTF SNOWBIRD FORWARDED A "^"^RANDUM TO CJCS 
REQUESTING CJCS RECOMMEND TO SECDEF HE COORDINATE WITH SECSTATE 
OR THE NSC STAFF TO OBTAIN APPROVAL OF A POLICY NOTE TO BE 
CIRCULATED TO ALL GOVERNMENT DEPARTMENTS. THE NOTE WOULD 
PrSSiD^ ISe FO^EoWiSg P^ GUIDELINES RpARI)ING STATEMENT^ 
THE PRESS ON THE HOSTAGE LOCATIONS. POINTS TO BE MADE WEREt 





(B) USG CONTINUES TO RECEIVE CONFLICTING REPORTS OF UNKNOWN 
RELIABILITY. 

<C) USG IS CONCERNED FIRST AND FOREMOST WITH A RESOLUTION OF 
THE CRISIS AND SPEEDY SAFE RETURN OF THE HOSTAGES. 

(D) USG BELIEVES THAT CONTINUED SPECULATION (PARTICULARLY 
CREDITING -OFFICIAL SOURCES") IS COUNT] 
WELFARE OF THE HOSTAGES AND MAY BE 

,ND OTHER MORALE SUSTAINING EFFORT: 
[GES. ^'^ 



THEWEl 
^toSfRGi 



[t^T^AN^Wu^^^^^^ 



.^2. REACTION TO THE MEMORANDUM WITJ 




REVW Z5 AUG 00 
C BT 

#0322 




'i -I ■ ■^ 
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DATE /DAY 

28 Apr 80 
Monday 

29 Apr 80 
Tuesday 

(at Pentagon) 



LIST^OF CONGRESSIONAL HEARINGS/INTERVIEWS 
ON THE IRAN HOSTAGE RESCUE ATTEMPT 



COMM ITTEE/STAFF 
HADSC* 



SASC Staff & 
Sen Warner 



WITNESSE 



Sec Claytor 
LTG Pustay 

BG Todd 
RADM Cassidy 
COL Pitman-' 
COL Ferryman 

LTC Seiffert 



7IM0NY TRANSCRIPT 

Verbatim Official 
Transcript 



None 




30 Apr 80 
Wednesday 



1 May 80 
Thursday 



2 May 80 
Friday 



5 May 80 
Monday 



SFAC** & Sen 
Warner /Staff 



SASC Staff & 
Sen Warner 



SASC 



SASC Staff & 
Sen Warner 



SASC Staff & 
Sen Warner 

SASC Staff 



SASC Staff & 
Sen Warner 



LTC Seiffert None 



None 




1 May, A.M. 
COL PitmarK' 

LTC Seiffert 




None 



Informal Notes ^ 
(LTC Willianson) jy, 

I 



COL Kyle (0930) 
COL Pitman 

200) 



None 




LTG Cast 
MG Vaught 

COL Beckwith 



ItC Guidry 



InformaJ. Notes 
(LTC JJilliamson) 

Infornai.;.>iotes 
(LTC Williamson) 

Informa,! 'Totes 
(LTC Williamson) 



* House Appropriations Defense Subcommittee ^.^laggified-By*^'^^^^ 

Senate Foreign Affairs Committee 





DATE/ DAY 

6 May 80 
Tuesday 

7 May 80 

Wednesday 
AM & PM 



8 May 80 
Thursday 



16 May 80 
Friday 

19 May 80 
Monday 

20 May 80 
Tuesday 

23 May 80 
Friday 

2 Jun 80 
Monday 




LIST OF CONGRESSIONAL HEARINGS/INTERVIEWS 
ON THE IRAN HOSTAGE RESCUE ATTEMPT 



COMMITTEE/STAFF 



HASC^ 



SA5C 



SA5C (closed 
hearings) 



SASC Staff & 
Sen Warner 

SASC Staff & 
Sen Warner 

SASC Staff 



SASC Staff & 
Sen Warner 



HADSC 



* * 




C 



WITNESSES 

LTG Cast 
MG Vaught 



LTG Gast 

MG Vaught 
COL Beckwith 
COL Kyle 
LTC Seiffert 
LTC Guidr.^ 



TESTIMONY TRANSCRIF 

Informal Notes 
(LTC Williamson)* 

Official Verbatim 
Testimony 




SECDEF 

CJCS 

CSA 

CNO 

CMC 



COL Ferryman 




COL King 
CAPT Fleming 



Official Verbatim 
Transcript 



Informal Notes 
(COL G. Miller) 

'j*^ Informal Notes 
Tltc Mllianson)' 

Informal Notes 
(LTC Kvederas) 



'mAJ Schaefer ^ , Infomr.l Totes 
Aj^ (LTC Kvederas) 

Sec Claytor 
LTG Pustay 
LTG Gast 
MG Vaught 
COL Beckwith 
With back-up : 
COL Ferryman 
LTC Seiffert 



* House Armed Services Committee 
** House Appropriations Defense Su^ 




CONGRESSIONAL HEA 



SCUE OPERATION: CONTROL SHEET 




SUSPENSE 
INT/EXT 



1. Maintenance 
: on RH-5 3 



Records 



2. Names, Rank, branch of 
service, organization, ex- 
perience of pilots and 20- 
man maintenance crew 

3. Organization and loca- 
tion of 8 RH-53 helos 
by task no. 

4. Dates each pilot and 
maintenance crew member 
joined SW training unit 

5. Reports on next sched- 
uled maintenance 

6. Weather reports esp 
sand storm 

7. Special checklists 



Maintenance on 
8 helos 

9. Complete org chart/ 
wiring diagram 

10. Hist of 8 helos 
enroute to NIMITZ 

11. Req for personal data 
helo crewmembers 



REQUESTED 
BY 

SASC 



SASC 



SASC 



SASC 



SASC 



5May/ 
5May 



SASC 



SASC 



SASC 



J-31 



DATE 



TYPE OF 
REQUEST 



REFERRED TO ACTION TAKEN 



29Apr80 Memo ADM Cassidy Response 6 May. 

OSD/LLA & CNO 



29Apr80 Memo 

OSD/LLA 



'29Apr80 Memo 

OSD/LLA 



29Apr 80 Memo 

OSD/LLA 



29 Apr 80 Memo 



29Apr80 



2May 



5May 



COL Pitman 



See also #4; 
Completed 9 May 80 



Input to COL H. 
Miller, 6 May 80 I 



Part of #2 
Completed 8 May 8C 



Response to LLA, 
CJCS, 6 May #5 

Response, 7 May 8( 



Response, 6 May 8i 

Over-and-above 
OSD/LLA ADM Cassidy Completed 6 May 



LLA 
CJCS 

LLA 
CJCS 

J-31 

Same as #2 MG Vaught 
Attn : 

COL Pitman 



Completed 5 May 
Completed 5 May 



See #2 

Completed 9 May 8 



■ OLLL.Jtiu] O ff; o^ rvr^ 



ISSUE 



SUSPENSE REQUESTED 
INT/EXT BY 



12. Reiterated req for 
maint records 



9 May 



SASC 



13. Info on failure rate of 
helos during tng 

14. Map of helo and C-130 
flight route in Iran 

15. Chart of helo and C-130 
refueling at Desert 1 

16. Info on portions of 

)PLANS 




17^J^lan to have avail able 
^for interview (& MAJ 



Schaffer) 

18. Info on education 
levels of mission 
v^personnel 

1^'.^|II|||HIB available 
(on call) 



20. Info on education level 
of helo maint pers (on 
NIMITZ and 20) 

2iY Fact sheet on weather & 
dust storm in Iran 

22. Fact sheet on mission 
abort by helo 5 



8May 

6May/7May 
6May/7May 
6May/7May 
6May 

15May 



SASC 
SASC 
SASC 
SASC 
SASC 



ISMay/ 
16May 



HASC 



SASC 



HASC 



11A22 




UE OPERATION: CONTROL SHEET 



DATE 



TYPE OF 

REQUEST 



REFERRED TO ACTION TAKEN 



SMayBOO ASD (LA) MG Vaught Completed 6 May; 

see #1; 2 boxes in 
OPG for review. 

SMayBO LLA/CJCS ADM Cassidy Completed 8 May 80 

4^ COL Pitman 

6May80 Mr, MG Vaught Completed (COL King 
Stempler 

6May80 Mr. MG Vaught Completed (COL King 
Stempler 

6May80 Mr. MG Vaught CDR, JTF-79 does no 
Stempler want plan released 



6May Mr. MG Vaught 

Stempler ^ 

4 MAJ 




on ca 

in hospit 
er in hosp 



5May LLA/CJCS MG Vaught Completed, 9 May 80 

'■'COL Pitman ' see also #29 



6May 
6May 

5May 



Mr. 

Stempler 



COL Pitmiin On call 



LLA/CJCS 



eOL Pitman Completed, 9 May 8» 
see also #2, #4, 
and #29 

Completed 5 May 



5May 



Siiij£iS!!!9»i8 




ADM Cassidy Completed 5 May 
COL Pitman 



SSUE 



3. Statement for SASC 
Hearings, 7May80 



4. Report on Hostage 
Rescue Opn 

5. Background papers for 
GEN Pustay for HASC 
Hearing 

6. Review of LTG Pustay's 
Testimony before 

SASC 



7. Follow-on Questions 
on Hostage Rescue 
(Mr. Ross) 

8. Comments on R. Burt's 
Story in NYT 

9. Recap of Tasks 
^f2, #4, #11, 
#18, #20 

.0. Hclo navigation 
equipment 

1. Awards for hostage 
mission participants 

2. Cost estimate for 
hostage rescue 
effort to SECDEF 



3. Navy Q&A on 

.■RH-53 contracts 



SUSPENSE 
INT/EXT 

6May/ 
6May 



0700 
8May 



7May 

6May 

6May 
15 May 

8M,ay 
8May 



Sen. 

Hollings 



5May80 




REFERRED TO ACTION t'S1<EN 



SASC 



MG Dyke 
LLA/CJCS 

SAPA/CJCS 

ASD(PA) 
MG Dyke 

SAPA/CJCS 
ACJCS 



OSD(PA) 



6May80 
3May 

6May 

6May 

7May 

8May 
BMay 

6May 
8May 



LLA/CJCS 



MG Vaught 



LTG Gast 



to GEN Dyke yrC Olynyk 



Oral to iSr LTG Gast 
LTC Olynyk MG Vaught 

RADM Cassidy 



Oral to 
MG Dyke 

Memo 

Memo 

Tele 
Tele 

Letter 



Q&A 



MG Dyke 



MG Dyke 



MG Vaught 
RADM Cassidy 
COL Pitman 

MG Dyke 



MG Dyke 



ASD(C) 



CDR George 



Completed and 
approved bySCEDE 
6 May 

Completed 6 May 



Completed 8 May 



Inserts completed 
7May 

Review completed 
7May 

Completed 6May 



Completed 6May 



Completed 9 May £ 



Completed, 8 May 



Completed, 8 Hay 



Svc POCs noti- 
fied & tasked. 
Interim response 
to Sen. Hollings 
9 May 80. 

Completed 
answers pro- 
vided by DJp 
(PA) & Apvd 
by J31 9 May 80 



u 



[SSUE 

14. Review of Testimony 
)n hearings by SASC 

May 80 

15. Inserts for closed 
lestimony be SECDEF, CJCS, 
i Service Chiefs before 
SASC, 8 May 80 

36. Sen. Tower's concept 
in Integrated Organization 
for Anti-Terrorist Ops 

37. OSD questions on 
rescue attempt in Iran 



38. Query from Hearst 
'Jewspapers 

39. Request for additional 
witness before SASC & 
Sen. Warner's staff 

40. Query from the New 
^ork Times re hostage 
rescue attempt 

4 1 . Query from the 
Washington Star 

42. Talker & background 
paper for Mr. Claytor 

& LTG Pustay on Intell 
support to JTF-79 



CONGRESSIONAL HEARINGS ON HO 



SCUE OPERATION: CONTROL SHEET 



SUSPENSE 
INT/EXT 

15 May 



1200 
16 May 



27 May 



REQUESTED 

BY DATE 



LLA/CJCS 12 May Memo 



LLA/CJCS 14 May Memo 



LLA/CJCS 14 May Memo 




1100/1200 OSD 
15 May 



16 May 



Col Able 



Continued SASC 

via LLA/ 



14 May Pers to^ 
LTG Gast 



16 May Memo 
15 May Memo 



16 May Col Able 16 May Memo 



16 May Col Able 16 May Tele 



1000/1200 LTG Pustay 16 May Personal 
19 May to LTC 

Olynyk 



HRRED TO ACTION TAKEN 



Witnesses Completed 



LTG Gast 



In process 



BG Johnson In process 
& OPG 



LTG Gast 
Adm Cassidy 
Col Kyle 
LTC Sieffert 

LTG Gast 



MG Vaught 



Completed 16 May 80 



Completed 
16 May 

Cont inued 



LTG Gast 



LTG Gast 



MG Vaught 



Completed 
16 May 



Completed 
16 May 

Completed 
19 May 80 



CONGRESSIONAL H 




SUSPENSE 
INT/EXT 

COB 

21 May 

COB 

22 May 



ISSUE 

43. SASC request for addl 
info on helos 

44. Sen Stennis/Schweiker 
request for info on helos 

4 5. Cong Wright's inquiry 
re "sanitization" of Iran 
hostage rescue personnel 



46. Possible Compronise 1500 
of classified info re 23 May 

hostage rescue attempt 



47. Insert to GEN Jones' 
Testimony, 8 May 80 — 
"Chronology" 

48. Query from Lisa 1500 
Myers, The Washington 28 May 
Star 

49. Hostage Rescue 
Aircraft Accident Board 

50. Terms of Reference — 
Special Ops Review Group 

51. Request for names & 
location of Iran MAAG personnel 
Juring final year 



52. Query from Rep 
Office 



Levitas ' 



REQUESTED 
BY 

COL G. 
Miller 



53. Testimony before HADSC 

a. Review of Draft 

b. Inserts for Record-1 

c. Inserts for Record-2 
Additional Questions 



COB 



LLA/CJCS 



Leon 

Schachter 
OSD Gen 
Counsel 

LLA/CJCS 



SA(PA) 
CJCS 



JCS/J3 



CJCS 



LLA/CJCS 



LLA/CJCS 



LLA/CJCS 



6 May/ COB 9 
COB 9 May LLA 



RATION: CONTROL SHEET 




DATE 



TYPE OF 

REQUEST REFERRED TO ACTION TAKEN 



20 May MFR 



PADM Cassidy Completed 22 May 80 



21 May Memo 



RADM Cassidy Completed 22 May 80 



21 May Memo 



LTC Kvederas Completed 22 May 80 



22 May Verbal CAPT Hall 



14 May Memo 



Completed 23 May 
Revision submitted 
2 8 May 80 



LTC Olynyk Completed 2 7 May 80 



28 May Memo 



CAPT Hall Completed 28 May 



31 May JCS msg CAPT Hall Recorded 
310237Z May 80 



28 May 



ADM Holloway Ongoing 



2 Jun 



Memo 



LTG Cast 
CAPT Hall 
Services 



3 Jun Congressional CAPT Hall Completed 4 Jun 



4 Jun 



Memo 




Witnesses Completed 
and RADM Cassidy 9 Jun 80 
Col Pitman ' ^ 
LTG Cast Completed 
MG Vaught 9 jun 80 

Col Pitman 




MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 

Subject: Notes Taken During Interviews by Senate Armed 
Services Committee Staff, 4 June 1980 

X. flj^HI^^^HHHHHHHiHHIHHiHHIIHiHii^^HH^ikorsky 

Tecf^ep^a^^are^or^^June 1980 before staff members of 
the SASC for interviews concerning the attempt to rescue US 
hostages in Iran, 
lu) 

Ti, These notes are not verbatim transcripts of the questions 
and answers, but serve to provide the gist of each session. 
They are accurate in thrust and content, but may not be 
precise in terms of actual words or language used. 




CHARLES W. DYKE 
Major General, USA 



Attachment 
a/s 



Copy to; 

Mr. Hamilton - 3E880 
Mr. Ross - 2E800 
Mr. Stempler - 3E822 
LTG Pustay 
VADM Hanson 
LTG Shutler 
LTG Cast 
MG Vaught 

COL Miller, LL Asst/CJCS - 2E841 
COL Miller, OATSD(LA) - 3D918 
COL Abel - 2E857 



Fgr.;iiAUi'n iiLiu: 




27 May 198? 



j / 



XE.VOPANDUM FOR VhE CHAIRMAN, w'OINT CHIEFS OF STAFF 
Subject: Query 6ri Nose Wheel Damage .V - . - • 

, Maior Schaefer'^was contacted at h'is^ home;,'dn'^AT:izo^ - 
ov.ldecl the additional infornation at the enclosure. Although 
:'eer. tolc earlier of so::ne helicopter tires losing air due 

-o ihc e::t^r.t described va; 



:o The ^>ar.d, damage to a nose -viic-c;.- .. . -ca>?z' 

i^w ir. .formation for me. I personally spoke vith .^'^Or Scha.^gpr- 
^C'da/ a'Jter reading his comments and aske<^-:him ^o^expand on tMs 
..-..'.ormanion, peirticularly as it Tnc.y haveA'cpntributed. to the 
ircide.nt. .'Major Schaefer said thc;t. the ref^uire-nenc^^^^^ lift 
:he •T.ircraft to a low hover to taoci was :V^jc6ntriMting factor 

control of .the . aircraft. ; Fur-ther, th^J^f^uir^ent to hover 
.r. order to -taxi:.;.raised .irK)rer>du3.t,;'.;r,e^^ . - 

; ;i \ :.c?.?^ ppiiitv when near ;;^he'^^3d ^^i^rtt iS^^j^^JS'l^ ' • ■ ■ 

Only LTG Gast and MG Vaught have received 'di^ of 
-hie mexnorahdum: ■ . 



.• --j. ."liv. v'TV'-' .'■^V":^^ '. 
A ttachment"^-;:;v|Oi^^pm .^.^V&l^^ 




G^^nWiir USA 



c 



.V •I'^r :?uttirc the he.'.ico-onrjr on 'vrcur.d, the nc.?o 

■■^"'jc'': or*c; of tho ruts Ic'.t bv o C~^r*? '•"v-r.inc itr; 

This co^r.t^iiGcI bcth 'tir''*' nr.r v. " 'vJ the r.os* 

'.".ri'.T ciGv.\c5 to lcn<? itji ^jf^nctr.vp^T'. . /• * ■ i^s -* • 

*"•••*-*"-' *"-'t.^- ••v<--'v tiTtivsj. T '1 ;-r*'_i** ~- 
.jrv-'r-t '.cr or: cr.rour.c*. 'r':"^ * "7 '. f.o.r ct'i."."^':!"*-.' 

wou.*!.d ."o.v-';} "ic w<?.:,t ::cr ':.^'? •: v.r-'i to cl'^'T.r. For "the .final .".nc"?'' 

, O''-' O.T D '"'V C ''n 'l r* * ' f *• f' • 



— ^ ^ ^ •-X ~ ^\ ' ■mm .'m r 



*.o rr::cv.:-'C. ir.y.\ . 



n IT _- - 



INSHFU fan THE RECORD /l _ ^ 

v* - AHMfcD SERVILLS COMMI TTEfc I—;. ■ 

.X :;i II [ 'if MATt . 



. APPHUfHIAIIUNS CUMMIfrtL 

t 

• llAfi" I rHANSCMil'f PAi.l Ni> 'i loul f\,ti " ~ UntttUTHU 

Y 1980 ! 



yuc::»CJon; Whd t are chc imjii icdL iona of Che failure of Lliis 
mi:>:iXori» and tht: technical sh<»t tcominys of the helicut/Cers einijloyud, 
^^^^tf^^^HSt^ffft^^ toe u'^c ability to i^roject conventional military powc-r on a ruijional 

or cjlobal ljdsi:i? How serious is our overall tactical h«: 1. icopter 
readiness problem and within what timeframu can the necessary fixes 
be reasonably achiuvcd? 

Answer: The failure of this highly specialized rescue mission 
has no implications whatsoever on our abilities to project conven- : 
tional military force anywhere in the world. One simply cannot 
«xtra(<olate from the unique circumsLancus of this mission to overall 
US military capabilities. 

^ -Of the heavy lift helicopter^ units in the US Armed Forces* 

' 72% are currently combat ready.' |__3\ are nbt^corabat. ready because 
of prot;} rammed equipment conversion; and 25% are not combat ready 
due primarily .to personnel , training, and supply deficiencies rj 
The readiness piroblemsTof US 'tactical helicopters worldwide are 
thus similar to those associated wiUi the readiness or* fixed wing 
a if craft uniti^rrthe readiness levels of both types rcfJuct cut rent 
• trainin>j and experience levels of maintenance ijersunnul aud the 
^ 'Sva'Vlabi liJLy. of repair parts for scheduled and unscheduled main- . 

t.e/iance. . The. solution to improviny the readiness of Lht:i;c- 
aviation forces can. only be addressed in the broader c«jntcxt ot 
impioved personnel availability and training levels and o.verall 
maLuciaJ support jjnpiovements . 




THE JOINT STAf f 



MEMOBANDUM FOR THE LEGAL ADVISER AND LEGISLATIVE ASSISTANT 
TO THE CHAIRMAN, JCS 

subject: congressional Request for Information Concerning 
Iran Hostage Rescue Attempt* 

Reference: MenK^randun, for the H?=-<^' Sidt' ' 
"Hostage Rescue Missxon" (attached) 

1 The following information is submitted in "^^^ponse to your 
' request (refereLe above) whic^^^d clar.f.catxon of 
testimony by COL Ferryman and^^BHIB» before benauo 
\^ group and the SASC staff on 16 May 1980. ^^^^S— 

6-2. Mr. Roberts requested information as a result ofl^^P||f 
. statement that helicopter «6 was the ^^^"^^^ Roberts, 

in the accident ""^^o^^"^. ^^^^^"^^^^id privioisly that it was »8 
Senator Warner's group had been tola P^^iuu y 
■ helicopter that was involved in the accident. 

=1 T available maintenance records and 

aboard NIMITZ. 

Senate Armed Services Committee Staff, ^is provi 

J air-r^r^ft- #6 durinq deck 
■ on 28 February, damage occurred to^a;rcraft#6^d^ ^^^^^^ 

handling operations the hanaar bay when one 

the aircraft from elevator "i"to the hangar oy ^ 

tail rotor blade impacted an ^f^^_^^nnew the tail 

director in ^^arge of mov.ng ^^^^f .j^^overhead 

pylon was spread but felt it """-^ pensacola was 

structure. The Naval' Axr Re"*^^/'^-^^;^^^^ ^ecomn-ended 
requested to provide 9^^^ -f f J^^t; and Insoecting the 
changing only the "^^f f ^^^^^^^^^^^^^^^u^dron -applied the 
other components. As a^f^f^^""° ' General Information 
most stringent interpretation °^ J^^^.?''^^^^^ i,lade, rotary 
Servicing Manual and replaced the tai- 



The 




) 



£ Q. With respect to the servo which failed on helicopter #2. ' 
what was the life point for that servo? 

A: .1-53 helicopters «ith aluminum primary servo ^0-11^1^ 

finite removal intervals. 

f. Q: IS it unusual to have five extensions on an aircraft? 

n» «;t.n on its second 27-month SDLM period, 
has- ^ioriught hours on the airframe, has accumulated 
sroperatfonl^service months and has been granted 
1.8 extensions Miss on ^-"^ ^„»^£°?,rfi?st'srLM 

°"^ThowevL due to a prolonged bailment period at 
period; however, aue a t*^ i rxoW 71 ooera- 

likorsky. the aircraft had accumulated only 27 opera^ 

tional service months and 1342 airrrame j-xxji 




CHARLES W. DYKE 
Major General, USA 
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OFFlCt OK THE SE-CF^LTAKY OF DLKENSE 



/ ^^Av^» r WASmNGTON.OC 20301 

^^^S^ ^^^^ 



MEMORANDUM FOR THE RECOllD 
SUBJECT: Boscage Rescue Mieeion 

CDK^|H|and COL Ferry man wer e interviewed by John Roberts, Steve Dotson, 
and Bud McFarland. 'CDKjHHKLold the group that the RH-53D helicopter 
Is noniiaHy due for maj5nn?i^enance every 27 months. However, extensions 
of three cionthe are frequently granted and not uncommon. 

With respect to the eiglit hellcopcera aeslyned to thib mission, three 
were beyond the 2 7 month period. However, the types of failures associated 
with helicopters tf6. 5, and 2, would not normally be discovered during a 
^Jor rework. 

CDRlBMBreported to the group that he and his crew had absolute top 
priorTt^SKile onboard the NIMITZ, and Chat at the time the mission occurred 
he was convinced chat the helicopters were ready to fly. 

A^^ordlng to CDB^IB helicopter ff6 was the helicopter which had the 
accident onboard the NIMLTZ; this particularly caught John Roberts attention, 
who pointedly stated that up until now the Warner group always had been told 
that aircraft was involved In the NlMlTZ accident. Roberts asked that 
this discrepancy be clarified. 

The attached questions were prepared by Bud McFarland: 

(1) Wliat is the criteria for scheduling special depot level maintenance 
(SDLM)? Is it based upon a fixed number of flight hours or an arbitrary 
calendar life? 

(2) When an aircraft exceeds. the criteria for SDLM. what authority 
exists for extending its retention in an operational status? Wliat criteria 
must be met before chac authority la exercised? 

(3) Are any restrictions imposed on an aircrafts use once it 
Is beyond the time requiring SDLM? 

(A) Wliat exactly takes place during SDUM? Would any or all of the 

parts which failed on tlie mission, have been replaced during SDLM? 

(5) Please provide the same explanation for the Phase A-D 100 hour 
maintenance checks. 

COL Perryn\an confirmed the maintenance practices for the RH-53D. Some 
members of the Warner group placed a great deal of emphasis on the maintenance 
policies associated with the President's helicopters. They noted that all 
"^dynamic systems are replaced at their 50% life. 
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Wltl. respect to the SERVO which failed on l.<=ll"P"r 02. t»e "aruer gro.p 
a'ked "what vas the life point for that SERVO"? The group also "ked 
itLry... to provide the answer to ^^^Z^l^mm-^^^^^ 

^rn:r;:n:i°"harh:^:i^d^^.I:e'donf af>rdifrU,.=..ci^ co aSr.c cne 

huUcopter pordon of the mlsslor^oaid succeed. 





MILLER 

col/ usap 



* 
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THE JOINT C?l/FS OF STAFF 

WASHINc/qW. D.C. 20301 



21 May 19B0 

THE JOINT STAFF 



MEMORANDUM FOR THE CHAIRKAN, JOINT CHIEFS OF STAFF 
Subject: Cost Estimates for the Hostage Rescue Operation 

Attached for your information is a copy of the dispatched 
response (TAB^A) to Senator Hillings ' request for an estimate 
of the costs of the rescue attempt. Note that the costs of 
the RH-53D and C-130 aircraft have been excluded from the 
tSta?^. The memorandum for record at. TAB B provides some of 
the background on this. 





CHARLES W. DYKE 
Major General, USA 
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Mr. Ross - 2E800 

Mr. Stempler - 3E822 
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VADM Hanson 
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MG Vaught 
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ASSISTANT SECRETARY OF DEFENSE 

WASMINCTON. O.C. ?OJOt 



COMPTROLLER 



2 1 im mo 



Honorable Ernest P. Ilol lings 
Chairman, Comjnittec on Budget 
United States Senate 
Washington, D.C. 20510 



Dear Mr. Chairman: 

In further response to your letter of May 6, ^^^^ .^^^'^^^^^^ 
e«;timates of the costs of the hostage rescue operation arc 
submitted. These estimates, listed by ^^^^ >' ^^'^^J,-^"^^"^^^^ 
are presented to show estimated cost for certain items c^P^nded 
on tKe mission. The costs shown for training and Preparation 
arc those over and above programmed expenditures. Military 
and civilian personnel pay are not included. 

The enclo<=ed information has been discussed with Mr. Mike Joy 
of your office. We sincerely hope that it meets your require- 
menls and contributes to the overall ^^^^ f/"^,^ 

needs. Should there be other requirements m this matter, uc 
are prepared to assist. 

Thank you for your long- standing support and continuing interest 
in the readiness and adequacy. of our defense programs. 

Sincerely, 





John R. QuotscK 
*rinclpal Deputy A-.sir.tnnt Secretary of Defense 
Enclosures (Cor. /.trollcr) 



SpET. 

WUni «mi ATTACKirr.liTS 



SUMMARY^/ 



COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT 
(ALL COSTS IN FY- 80 DOLLARS) 



Estimated value of items expended 
on the mission" 

Army 
Navy 

Air Force 

Subtotal 
Training and Preparation 

Army 
Navy 

Air Force ifir 



Airlift and. Other Support 

Army 
Navy 

Air Force 

Subtotal 

Total 

a/ Detail by Military Department is attached. 



Estimated Cost 



$ 1,151,541 
3,100,000 
1,306,319 

$ 5,557,860 

Actual Cost 

$ 190,762 
6,500,000 
3,554,588 

$. 10 ,225,530 



44,627 

6,000 
9,499,628 

$ . 9,550,255 



CLASSIFIED BY 
DECLASSIFY ON 





COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT - US ARMY 
(ALL COSTS IN FY- 80 DOLLARS) 



Estimated value of items expended 
on the mission 

2020 Minor weapons, clothing, communications 
and miscellaneous stock funded items 

2035 Communications equipment and non- 
standard items 

2033 Re_search and development items andlREDEYE 
systems L- 

Subtotal 



2 . Training and Preparation 
2020 Base Support 

3. Airlift and Other Support 

2020 Army airlift and temporary duty 
Total, Army 



Estimated Cost 

$1,037,591 
100,294 
13,656 

$1,151,541 

Actual Cost 

$ 190,762 
44,627 . 



CLASSIFIED BY: 
REVIEW ON: 




$1,386,930 
DCGOP - , OB 





'COSTS ASSOCIATED WITH' IRAN RESCUE ATTEMPT - US NAVY 
(ALL COSTS IN FY -80 DOLLARS) 



1. Estimated value of items expended 
on the mission a/ 

1109 Marine Night Vision and other 
special equipment 

1804/1106 Components, Paint 

Subtotal 



Estimated Cost 

$ 800,000 

2,300,000 
$ 3,100,000 



2. Training and Preparation 

1804 Emergency Repairs. - RH-53D 
1804 Component Repairs - RH- 53D 

Subtotal 



Actual Cost 
$ 3,000,000 
5, 500,000 
$ 6,500,000 



3. Airlift and Other Support 
1106 Temporary Duty 



Total, Navy 



a/ Excludes costs of the seven RH-53B aircraft 
~ expended since no decision has been made on 
whether, when, how or to what extent replace 
ment of this capability will be required. 



6,000 



CLASSIFIED BY: 
DECLASSIFY ON: 



$9,606,000 




3t JCS 



COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT - US AIR FORCE 
COSTS AbbULiA ^^^^ ^^^^^ 80>DOLLARS) 



Estimated value of i tems expended 5./ 
on the mission 

3010 Palletizied Inertial Navigation Systems (PINS) 

3080 M-151A2 Jeep destroyed 

3080 Fuel System 

3080 Miscellaneous Equipment 

Subtotal 



Estimated Cost 

$1,015,000 
3,196 
130,025 
' 158,098 

$1,306,319 



Training and Preparation 

KC-135 Tanker support during trainings 
deployment and employment 

nil Avra'tiorpSL. Depot Equipment Maintenance 
(DPEM) , Supplies 

C-130 support provided above normal training 
requirements 

3400 AviatiorPOL, Depot Equipment Maintenance 
(DPEM), Supplies 

Subtotal 

/ Excludes costs of the C-130 aircraft destroyed during 
decision has been made concerning whether replacement 
if so, when. 



Actual Cost 



$ 85,873 
3,341,438 



10,430 
96,847 



$3, 534. SiiH" 

the mission since no 
will be programed, and 



CLASSIFIED BY: 
DECLASSIFY ON: 



■■ HQ T 



-HQ 
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A ctual Cost 

3, Airlift and Other Support 

ASIF airlift in support of training, deployment $ 8,396,768 
medicll evacuation and redeployment. 
Allocation of these costs to the using 

Service is presently m worK. . 1,066,667 
3400 TDY expenses cv^tPm . 19,193 

3400 Reconstitution of refueling system 17, 000 

3500 Rations consumed 



Subtotal 

Total, Air Force 



$ 9,499,628 

$14,340,535 




THE JOINT CHIEFS OF STAFF 

WASHINGTON. D.C. 20301 



21 May 1980 

THE JOINT STAFF 



MEMORANDUM FOR THE RECORD 

subject: cost Associated with Iran Hostage Rescue Attempt 

Mr. Al south (OASD/C) has l^^^^^^^^^^^^^ 
the following information wxth respect: 

package: 

a. The package has been passed fro. Mr! Hamilton to Vhe OSD 
comptroller, and is with Mr. South. V 

= = i-n the oackaqe were agreed upon by 

b. The following changes the pacKag introduced into 

f.; Tac^S? :ftn°^^pfe:^^fu°riilUlo MO OyHe: 
The cost for BH-530 and C- 130 aircraff wUl^^^^^deleted, -th 
a footnote added 3= . « 01^;°^= ^^^ecision has not been reached 
. If ll'teT, ^h^oe.^a^-tf fhaf Ixfenrthis capability will be 

replaced, 

. , i^4-+-*ar will be signed today, 

2i S.Tnrior^a^dea ^olen^^orHoIiLgs . m1 OyKe will be 
provided with a copy. 

*-,^>- Won inas will indicate that 
a. The cov.r l.H.r » rfS M. ^oy . «r. South 

in tooad outlines, not m any detail. ^ 




LTC, USA 




THE JOINT STAFF 



20 May 1980 



MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 

Subject: Notes Taken During Interviews by Senate Armed Services 
Conunittee Staff Personnel, 20 May 1980 



^^^^ appeared "on 20 May 1980 before staff members of the 
^AS^*(Messrs. Roberts and Dotson) for interviews concerning 
the attempt to rescue US hostages in Irsm- 



U)2. These notes are not verbatim transcripts of the questions 
and answers, but serve to provide the gist of each session. 
They are accurate in thrust and content, but may not be 
precise in terms of actual words or language used. 



CHARLES W. DYKE-^^-'O 
Major General, USA 



Attachment 
a/s 



Copy to; 

Mr. Hamilton - 3E880 
Mr. Ross - 2E800 
Mr. Stempler - 3E822 
LTG Pustay 
VADM Hanson 
LTG Shutler 
LTG Cast 
MG Vaught 

COL Miller, LL Asst, CJCS - 2E841 
COL Miller, OATSD(LA) - 3D918 
COL Abel/LTCOL Wheeler - 2 ESS 7 
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THE JOINT CHIEFS OF STAFF 

WASKtNGTON. D.C. 30301 



THE JOINT STAFF 



9 May 1980 



MEMORANDUM FOR THE CHAIR^IAN, JOINT CHIEFS OF STAFF 

Subject: Notes Taken During Testimony Before the House 
Armed Services Committee on 8 May 1980 



1. Attached is the transcription of notes taken by^LtCol C. A. 
Williamson, Special Operations Division, J-3, during the 
appearances before the House Anne d Service^Conm^teeon 

8 May 1980 of Col Kyle, LtCol Oddf?', ^"^flH|HH||Bf 

2. These notes are not verbatim transcripts of the questions 
and answers, but serve to provide the gist of each session. 
They are accurate in thrust and content, but may not be 
precise in terms of actual words or language used. 
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Copy to: 

Mr. Stempler -'3EB22 
Mr. Hamilton - 3E880 
LTG Pustay 
VADM Hanson 
LTG Shutler 
LTG Gast 




CHARLES W. DYKE"-^ — 
Major General, USA 



MG Vaught 

COL Miller, LL Asst, CJCS - 2E841 
COL Miller, OATSD(LA) - 3D918 
COL Abel/LTCOL Wheeler - 2E857 
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Trie JOINT STAFF 



II.E h. Ill tifi.l S OTAFF ^ ^ 

...... •.•,o--..-. ..c ^ 'd-.' : i ' 

'a MAY 1980 



MEHORAUDUM FOR THE LEGAL LEGISLATIVE ASSISTAUT 

TO THE CHAIRIIAN, JOINT CHIEFS OF STAtt 

subject: Response to Query on Hostage Rescue Mission 

1. References: 

a. Hemorandura, Office of the_Assistant to the 



secretary of Defense for Legislative Affairs, 29 
April 1980, subject: Hostage Rescue Mission. 

b Memorandum, Legal Advisor and Legislative 
Assisiant to the Chairman. JCS, 5 i^S" ' ="^J!=^:„„„ 
nluse Appropriations Conuaittee Request for Information- 
Hostage Rescue Attempt. 

2 This nemorandun is in response to question number 
0 ,nH 4 in reference a, and question number 3 in refer- 
ence b! '?hls completed action on all responses required 
by reference a. 

a Reference a requested personal data (name, rank, 
branch of f-ice, parent organization^^ e^^^^^^^ 

i^nll'^f thi ^h^l'!lofter|i!o™tI" na^ helicopter -i-enance 
crew that accompanied the pilots onboard the NIMITZ. 

b Reference b requested information on the educa- 
tional level of the helicopter maintenance personnel 

■X At the inclosure is a list containing requested 
^;h/on^e helicopter pilots and the maintenance crew- 
data on the ^^^if°P„i'j^twe pHots to the NIMITZ. This 
members who ="""P="J^^ef fo^^ H„_i6 maintenance personnel 
maintenance crew included four x,ortol\, and 

: Iii?^rtnTairtl!i!ng'tira?rcraft used in training and 
rehearsals In the Southwestern United States. 




1. 



of t!iG o;;.'DaL- 
;;aval Geo rat ions, 
it is rc?ceived. 
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on find IK-: to on t)ic n:'.-l6 lioli copter 
•,;ho woL-G aboav6 th.e tUMITZ as no:n:jor; 
has boon j.-ouuestod Croin the Chiof of 
will bo orovided to you as soon as 

a. ,^ 

CHARLES W. DYKE 
Major General, USA 





Attachment 
a/s 



Copy to: 

Mr. Stempler - 3E822 
Mr. Hamilton - 3E880 
GEN Jones 
LTG Pustay 
VADM Hanson 
LTG Shutler 
LTG Cast 
MG Vaught 

COL Miller, OATSD(LA) - 3D918 
COL Abel/LTCOL Wheeler -2E857 



NOTE: Further distribution of the 

attached personal data should 
be governed by Privacy Act 
considerations. 
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11A09 




OCT SITRVTCE 



.s-^OOrS AMD mAJMDJG 



li'3 USr-C IMT-461 21NOV79 



11 yrs 07 mos 09 yrs 05 nos"" 'Mech F\ini 

.Avn Mech Mate 
■Basic nelo Crs 





The distribution of this document and the release of information contained 
herein is governed by the provisions of the Privacy Act. 



UNIT 

1/6113 USMC 13Dec79 



DET SEKVTCE 



SCTKXDtS AND TRAIMT^!G 



13 yrs 08 mos 9 yrs 07 nos Helo 





6113 US^iC HMT-301 29>Jov79 11 yrs 03 mos 8 yrs 05 mos M 





6113 VS'X: HNrr-204 21NOV79 6 yrs 09 mos 3 yrs 06 mos Aviatioi Rjnd 

Basic fle.lo Cr 



?ote: The distribution of this document and the release of information contained 




►113 USNC 





113 VS-TC 

r/3072 us^K: 

6123 USMC 



UNIT 



HMT-204 



fiMH-461 
H«-1S-16 

HMH-461 



[VvTE JOI^JEO 
21NOV79 



2lJtov79 
120ec79 

21NOV79 



LETJCrn! OF 
SERVICE 

9 yrs 08 nos 



8 yrs 09 nod Mech F\i 



Rexrords available at ICMC (KXA) 
7 yrs 10 ncs 




8 yrs 09 mos 



7 yrs 





7041 us^c 



r/6055 USMC 



HMr-301 



2lDec79 



30NOV79 



Records not available (Member did not participate in actual 
operation) 



6 yrs 11 mos 



2 yrs 11 roos 




Note: The distribution of this document and the release of information contained 
herein is governed by the provisions of the Privacy Act. 



6055 USMC 



UMTT 



HMri-461 



6612 VS^TC 
113 US^!C 



HMII-461 
HNTr-301 




6082 ua^C 



6042 USMC 



HW4-161 



HMH-461 



6113 Ua4C 



HWr-204 



12Dec79 



9Jen80 

llDec79 



30MOV79 



9Jan80 



21NOV79 



3 yrs 10 mos 



2 yes 01 mo Aviati 




Records available at IKJMC (KIA) 
9 yrs 09 nos 8 yrs 08 mos 




Records not available (Member did not participate in actual 
operation) 



3 yes 09 nos 



2 yrs 09 nos 



2 yrs 10 nos 



2 yrs 




The distribution of this document and the release of information contained 
herein is governed by the provisions of the Privacy Act. 



SSN/MOS _J, 



Note 



6113 Uff-JC 




/6113 USNC 
6113 VSSC 



91 US^C 



'6X13 uac 



/3534 ua^C 



UNIT 



HMr-301 



a^TE JOIN32D 
PET 

30Nbv79 



HN2f-461 
H>?r-204 



WES-2: 



HMT- 




21NOV79 
2lNC)v79 



4Jan60 



30Nbv79 



WIS-27 



4Jan80 



LENGTH OP 
snmcE 

2 yrs 09 nos 



1 yr 11 nos 




Records available at ijqmc (KIA) 



3 yrs 08 nos 



2 yrs 09 nos Avn Fund 

Basic Helo 



3 yrs 3 mos 



2 yrs 11 mos 



2 yrs 05 mos ? 




2 yrs 01 mo Avn 

Basic HgIo 



Records not available (Member did not participate in actual 
operation) 



The distribution of this document and the release of information contained 
herein is governed by the provisions of the Privacy Act, 



SSNA10S 




6113 USMC 




6042 U^C 



'300 U&C 



3226 USN 




8226 USN 



8226 USN 



UNIT 
K^301 



HMT-301 



WES-27 



HM-15 



m-xs 



HM-14 



DATE J0INH3 
UDec79 



30NOV79 



4Jan80 



21NC3V79 



211tov79 



4Jan80 



1 yr 11 mo Avn Funr 

Basic Helo Cr: 




LQ3GTH OF 
SERVICE 

2 yrs 11 no 



Civ Ef^uc: HS Gr&^ 

Records not available (Member did not partic;patie in acti 
operation) . 

Records not available (yijmber did not participate in act-, 
operation) 



6 yrs 11 nos 2 yrs 08 mo Avn Fund Cr 



Records not locally available 



Records not locally available 




Note: The distribution of this dociiment and the release of information contained 
herein is governed by the provisions of the Privacy Act. ' 




0226 USN 
S226 USN 

'8226 USN 



UNIT 
I?-1-16 

HM-i4 



J^ATE JOINED 

21NOV79 
15Dec79 

17Dec79 



LENCTH OP'-. 
SERVICE 



DCPERIT^JCE SanOLS A.VD TRATMrn 



Records not locally available 
Records not locally available ^ 

Records not locally available 




Note: The distribution of this document and the release of information contained 
herein is governed by the provisions of the Privacy Act. 




USMC 

USMC 

USMC 

USMC 

USMC 

USMC 

USN 

USN 

USN 

USMC 

USMC 

USMC 

USMC 

USMC 





7564 USMC 
564 USMC 
nOZSF USAF 
310 USN 
USN(HC) 
USMC 
USMC 
USMCR 



UNIT 



HQMC 

HMH-363 

HMX-1 

H&MS-26 

HMH-461 

MAWTS-1 

HM-12 

HM-14 

HM-14 

HMM-261 

HMH-461 

MAWTS-1 

MAWTS-1 

HMH-461 



DATE JOINED LENGTH OF 
DET SERVICE 



HMH-461 

HMT-204 



8Dec79 

30ec79 

5Jan80 

21Nov79 

21Nov79 

27Nov79 

19Nov79 s 

lOAprSO 

lOAprSO 

21Nov79 

21NOV79 

8Dec79 

8Dec79 

21NOV79 



21Nov79 

21Nov79 



602 TAIRCW 2Apr80 



HM-16 

VF-126 

H&MS-32 

MWHS-2 

WES-27 



21Nov79 

30Nov79 

4Jan80 

4Jan80 

21NOV79 



18 yrs 

11 yrs 

12 yrs 
11 yrs 
11 yrs 

13 yrs 

08 yrs 
10 yrs 

09 yrs 
09 yrs 
04 yrs 

08 yrs 

09 yrs 
18 yrs 



08 mos 
08 mos 
07 mos 
11 mos 
03 mos 
05 mos 
07 mos 
03 mos 
07 mos 

03 mos 
11 mos 

04 mos 
11 moT 
0^ mos 1 



TOTAL 


TOTAL H-53 


TOTAL FLT 


TOTAL 


H-53 FLT 


MISSJ 


FLT HRS 


FLT HRS 


HRS RH-53 


HRS M/JTF 


HELO 








DAY 


NIGHT 




5500 


2500 


71 .6 


39.2 


96.0 


1 


1650 

1 U W w 


1510 


50.1 ■ 


70.1 


90.2 


2 


3309 


2470 


80.1 


72.0 


78.3 


6 


iJ ij w u 


1 244 


67 .7 


31 .3 


135.2 


4 




1503 


55.4 


84.3 


115.3 


3 




3400 


48.4 


49.3 


78.2 


3' 




1 51 0 


1264.9 


89.1 


134.0 


5 




280 


281 .7 


A A 


1 ^ n 

1 *r . U 


8 




FLY MISSION 










1530 


1197 


58.0 


81.8 


107.4 


5 


1048 


• 837 


4.5 


40,4 


110.5 


8 


1688 


1432 


60.7 


70.8 


91.6 


2 


2564_^ 


.-1569 


96.9 


55.8 


113.3 


1 




10 yrs 04 mos 

11 yrs 03 mos 



1167 

1541 
1165 
• 540 
FLIGHT SURGEON 
SUPPLY OFFICER 
ADMINISTRATIVE OFFICER 
FUELS OFFICER 



The distribution of this document and the release of information contained 
herein is governed by the provisions of the Privacy Act. 




THE JOINT CHIEFS OF STAFF 
WASHINGTON. O.C. 20301 




C 





17 May 1980 



MEMORANDUM FOR MAJOR GENERAL VAUGHT, USA 

ATTN: LTC^HH^ ^ 



subject: /llTaXker and Backgrounder °" Intelligence Support to 

the Iran Hostage Rescue Mission 
Ref: Letter, House Permanent Select Committee on Intelligence, 
14 May 1980 (attached) 

1. Mr. W. Graham Claytor '/J?",^'^ "^I^f ^r3t°to'thr''' 
and Lieutenant General r/^^^^^^ before the House 

May 1980, at 1400. 

2. LTG.Pustay has requested that the following information 
be provided: 



a.^or Mr. Claytor and LTG Pustay - 



A talker (1 1/2 pages) outlining and evaluating the 
adequacy of intelligence support for planning and 
Execution of the Iran rescue mi^sio:^|^||^ole playe .^y 
various intelligence ,j^ncies {DIA,^||M|^W^ >^^^^^^ 

b..-Vor LTG Pustay - 

A hackarounder, providing ..a more in-depth exposition 
of the roKpllyId"by intelligence agencies in^^tSSi^iSg 
-tateUiqencaZguppon^o-the Iran rescue missioflT:?:- 

etc.). 
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lis, HOUSE OF REPRESENTATIVES 

PERMANENT SELECT COMMITTEE 
ON IhTTELUGENCE 
WASHINGTON, D.C 2051S 

May 14, 1980 



Honorable Harold Brown • , ' • 

Secretary of Defense 
Washington, D.C. 20301 

Dear Mr, Secretary: 

As part of its continuing oversight and evaluation of the 
intelligence community, the Permanent Select Comraittee on 
Intelligence was briefed by Director Turner on May 7, 1980 on 
intelligence aspects of the rescue mJ.ssj.on, in Iran. 

During the course of that session, several Members ^sked 
questions concerning aspects of the military role in the mission. 
Director Turner stated that the military aspects were not withm 
his pu^iew and that such questions should be raised with you. 

AS you know, this Committee is interested both in the intelli- 
ence support for the planning and execution of the "^^ssion and 
In the evaluation of that support by the policy makers and opera- 
tional commanders. Committee Members are ^^^^^/"^f ^^^^^.^^ion 
of the military glanning and operational aspects of the mission. 

Therefore, I invite you to appear before the P^^f^^^^'^^.ff 
committee on Intelligence in executive session on Tuesday, May 20, 
at 2:00 p.m. in Room H-405 to discuss these matters. 



With every good wish, I am 



<=3 rrice'rely yours^,^ 




LrS trj 



Chairman 




matters also. One likely area of interest: 
maintenance patterns on the helicopters and 
other equipment. 

3. The session will be held In room H-405 
at the Capitol. 




LO.NEL MILLER 



COPY TO: BG TOOD 
COL ABEL, 
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riwO MfcLICOPIEH KORMATIOf 
■^ ChOSStS (HANIAN COaST | " 



Subject: Visit of Rescue Operation Personnel with the President 



1. Units which participated in the rescue operation not yet visited by 
the President have been requested to have representatives available for 
movement to Washington to meet with high level officials on short notice. 
The total number alerted for this purpose is 26. In addition, 10 personnel 
(not associated with these units) who served on the Joint Task Force statt 
have also been identified (but not notified) for a total of 36. In view or 

the size of this group, three alternatives have been developed for consideration: 

a. Op tion 1 : One-half oCXhe personnel j(<iuiJwLyje.J>een alfifted 
"thirpossibilitycan be moved to Washington and visit with the President 

at the White House, the Pentagon, or some other location as may be desire^. 
Major Advantage: Reduces the size of the group to meet with the President 
and correspondingly reduces the admi nistratfve rtranSpor tat ion. and security 

requirements. ^^u^ , 

Major Di sadvantage : One-half of the people who may now^C'^xpecting a trip 
to Washington to meet with high government offiftj^ls will be tt.rsap pointed. 

b. Opt ion 2 : Continue with plans and assemble all" 36 perspnnel in 
Washington. One-half would meet with the.,£r^j^t.. and 

would meet with the Secretary of Defense anftWrCHairraan, Joint Chiefs or 

Maj oV'Advantage : All personnel now expecting a trip to Washington would be 
«iven the opportunity amfatf^ersonnel would meet with s^^^uir officials, 
prov1dii]ig;i»i»»ltft' re^^ their participating in tKO^s cue effort. 

Major Disadvantage : The one-half not seeing the President could be 
disa ppointe d. _ 

c. Option 3: Invite all oersonnel now alerted to Washi'ngtonar^^ 
36 pife^SHiT^tentaSSX^^ visitj^ttea^e Presiden^^at^ftirffrT 
House.'W Pentagon; or some^6ther.locafTpn„ as may be.^desa.red. - .™ 
Major Advantage: All pe!^SneJ;^ow .alei;:te.d^ould meet wi.». the President. 
Ma jor Disadvantage : th^rCfze of the group could entail^more extensiv^ 
administrative, transportation, and security arrangements.. than those required 
fbr .Opiibhs 1 or 2.*"^ 

2. Recommendation: I QX.re contended that Option 3 be selected and that Option 2 
be the fall back position. 
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TH£ JOINT STAFF 





21 May 1980 




.r.n^T nnurqER AND LEGISLATIVE ASSISTANT 
MEMORANDUM FOR THE LEGAL ADVISER AND i-t. 

TO THE CHAIRMAN, JCb 

^ 4.u^ p^rord for Testimony Before the 
subject: ^n-|rJ-,lLvices'con.aitt.e, 7 May 198C 

References: a. Memorandum. LLA/CJCS, 20 May 1980 
b. Telephone Request, 21 May 1980 

fr-«fprence a) are the following 
1. Attached per your ^^^"^=^^1 testimony on the hostage rescue 
inserts for the record for the ^^^^^^^^3 ccmittee (SASC) , 
attempt held before the Senate Armed 
the afternoon session on 7 nay x» 

Dates ahd Information on the Soviet 
provided separately).. 



C^A. page 7, line_ll 1/2: 
naval -eSc'ercisej 



-. ' c wi. Averace hours of helicopter/C-l30 
b. Page 111, line 5 1/2: A^^"^? ^ associated with hostage 
•peacetime training flying time Jnot as ^^^^^^^^ ^^^^ 

fescue mission) . f ^ "^°f?|r^d USAF C-130 pilots, 
and OS Marine Corps helicopter « 

, • T List of contents of the- cross-country 
^Kit'tlKei'aboarrhokage%escue mission helicopters. 

- page -^^-S^-^.'^i^^^^^ -Tes^^t One. 
(helicopters and C-i J us; ^ ^ ^ t* .ony) 

2. The OPORDER>r excerpts thereof (page^l^^ 
have not been included. A respw 

by LTG Cast, • 

• fTiaht routes of the helicopters and 

mony are page 34, line lo, f y 





• , ^3 mno <:prRET and subsequently downgraded to 

originally classxfxed TOP SECRET, ana ^ j^^^^ referenced 

SECRET, as is ^^^j-^f ,^^,^^%SsirrL the public of a map 
pages. As a result of " t^ork. it was decided to 

with similar informatxon on ABC TV networjc, 
declassify the map, which is attached. 



CHARLES W. DYKE 
Major General/ USA 



Attachments 
a/s 



Copy to: 

Mr. Ross 

Mr. Stempler 

CJCS 

ACJCS 

D JS • 

J-30 

LTGEN Cast 
MG Vaught 

'COL Miller, OATSD(X.A) 
COL Abel 

'ascnall 
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OFnCE OF THE CHAIRMAN 
Joint Chiefs of Staff 

^ tin: 

MEMO TO: 
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THE JOINT CHIEFS OF STAFF 
OFFICE OF THE DIRECTOR FOR OPERATIONS (J-3) 
WASHINGTON, D.C. 20301 

MEMORANDUM FOB £cor2.J^ _ 
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All external fuselage/running lights 
All sleeve and spindle assemblies 
All dampner accumulators 
Cockpit instruments and lights 
Windscreens (clear of paint and scratches) 
Pilot's and copilot's control spot lights 
All rotor blades (main and tail) 

3. Response to Question 8: The checklist sterns above constituted 
checks "over and above" those routinely required "S Navy 
inspection checklists and maintenance PT°"^"^f=\,^° that 
thoroughly understand what transpired, it should be "°ted that 

on 20 April, mission aircrews and supporting personnel arrived 
aboard N^MiTZ. During the period 20-24 April, mission crews 
participated in familiarization flights, "^^nn^act^vities All 
fUrrhKs deck turn-ups and mission preparation activities. An 
flaht aircraft were given a full functional check flight during 
eight ^^'^'^^^^^^^^.l^o.- _iiot in each assigned mission flight 
cre^ Sas'f qualifierLncLonaf ch^ck pilot. Maintenance records 

Ser^ reviewed by the mission aircraft "^"^"^f ^ °"^l^Lted 
appropriate maintenance action, and crewmembers made repeated 
infections of their assigned aircraft. The mission aircraft 
maintenance officer had visited .the -JjiP/PP^-^t^^^^f 
weeks Drior to review maintenance records and personally 
TnsoL^ed the aircraft. He had provided specific and detailed 
auid^nce to HM-ie squadron maintenance supervisors regarding 
items to be ^spected, additional maintenance actions desired, 
and Ither pre-mission preparations to be a==°'"Pl^^hed He 
also screened all related records and log books and did not 
also screeneu a pvceeded allowable removal times. 

on 20 April. 

4. This memorandum, together with =°^Pi^^f °and 
to questions 1, 3, 5, 7, and 8. R«P°"f ^"^^^^°ossible 

LfpersoJ^e^-reruesrel "^l.^. .fth^^ 
.esceptlo^SI'Majir Schaeffer who remains under hospital c^re. 
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CHARLES W. DYKE 
Major General, USA 



Attachments 
a/s 



Copy to: 

Mr. Stempler (3E822) 

CJCS 

ACJCS 

LTG Shutler 
LTG Cast 
MG Vaught 



COL Miller, OATSD(LA) (30918) 

COL Abel, Spec Asst PA, CJCS (2K857) 

Mr, Peter Hamilton (3E880) 



INCLOaURt: 1 TO MKMOHANDUM KOH THt LtGAL AND LEGlSLATIVt: 

ASSISTANT TO THt CHAIRMAN, JOINT CHIEFS OF STAFF 



No£>poM:ic to Stdtf C"J«'y# Senate Armed Service;* 
CominlLtee 



1. Eight hoilcopters were ucllized ior Cho reecue 

opdfdtiona. All eight heiicopcecd were trom VSN Mlnosweopot 
squ^ron HM-16 bo:»ud et NartolK, Virginia, 

six of thta 




ht\ III 1 J-NovcmL.c r 1979, 
^cupi. ec:3 were jjurcleiTy 



cjlyht RH-53 h«li- 

ADC, I lrlUted l>y C-5 

''ruaaiiciiiiUctr arru "tiown ^ifSf^M^^^^Wrx, in e<arly J^anuar^ 

r.h*: rcucuc miuiloM) trom were airlifted i^roin . Nuf tolk 

itO'-tiic Mcjn,uf f jncen where they wore reaatiomUr«d and loaded 
ubuJcO ti.c N.'Mirz. The UlMiri auUed from tno Med i tef rancan 
to D.c- tiMJKiM ocean and relieved the KITTY ItAWK on station 
un 21 J.inuaty 19ti0, The six UH-t>J heHcoiitct:i Aboard the 
KITTY HAWK wcio loaded aboard chc NIMITZ, maKlny A total 
u C u 1 g rt L . . 

Ir^il cUjht Hi!-b3'a were tully operational when they took 
ott cioiM the MIMITZ on 24 April i9t)0. T)»e mlsalon peftor- 
MI4IMCU or each lieiicopter li. outlined boJ.Ow; 



lit:! O NtJMbLII 



PK UFOK MANCt: 

Arrived at Ueaert One 
(Mi:>:>ioii capable) 

Af I ivcil UciicrL Ona 

(Noc iuii.aio»» ca|.>a* 
bie) 

Arrived aL UcbciL One 
(M J si:3 i o It pab I e) 

Al t ived ciL Uc::jei L On« 
(Ml id ] on Capab I e)^ 

He cur tied to 
(Aborted nii-.:iion) 

Uowi\ a t tc r J hotir :i 
(Aborted mtiaoion; 

o r ew u I c K cd u i-» tiy 

rielo i\V) 
Arrived *it: Ueiictt One 

(M J :3:i i o«i C J iJd b I. ti ) 
At rived Jt '.'Cuet L One 



Heloe 2 and 6 arrived aboard NXMITZ. Th 

the failure ot ciioae two c» i r c r a n: and Uh 
acrlvaj. in the Inc'laA OCeaf\ aboard \'lMiT 



HKM AHKS 

^fo pcobletna 

second etege 
hydr^dulic pump 
tai lur 0 . 

J.ow flrat :itage 
liydraalio quantity. 
FTupared to Service. 
No^iji dct GpancioSi 

Attitude reteience 
:iyd Lorn f a 1 1 u r o/TACAN 
f rt I. u r © 

Kotoi bladu indiua- 
I. iott failure 



No probleme 

1/iterml ttent chip i lyht 
indication on takeofl". 
Not an tibort d I iic r epuncy , 

e(a le no corrulatiori with 
e coir^i<J Idence on their 
/ . 
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MEMORANDUM FOR MAJOR GENERAL VAUGHT 

RADM TOM CASSIDY, OEiL, 



CQLgNEJi ,CHARLES-'l{; TTM/itj . 

Subject: Request for Information and Material for Congress 
Concerning Attempted Hostage Rescue in Iran 



1. The following requirements have been received and require 
support as indicated: 

a. For MG Vaught: 

Maps showing helicopter and C*130 aircraft 

flight routes over Iran during rescue attempt. Maps 
should not show points of origin but only flight 
Iran (Item 1, Incl 1 , 'TAB A). Suspense: 
1980. 



routes over 
1500, 6 May 

(2)^^harts 
helicoptfiX 
site. '^'Ha j o r 
chart v/TTen 



showing planned and actual aircraft and 

rkin3.ZjLeXueling patterns at Desert One 
reportedly used a similar 
before Senator Warner and 



the SASC staff 
A) • Suspense : 



a ppea r e 
personnel • 
1500, 6 May 



(I tern 
1980. 



2, Incl 1 to TAB 



(3) Provide information on the availability of any 
portion of the operations plan for the rescue 



attempt (Item 
6 May 1980. 



3, Incl 1 to TAB A). Suspense: 1500 




to^ a V e^^jpVSmPHIIHjl^ e r g e a n t 
Major9||MH|F available ror inter- 

personne^or for possible appear- 
ance at the SASC hearings (Incl 1 to Tab A). 
Suspense: Continuing. 

(5) Provide information concerning education levels 
of soldiers associated with rescue attempt as 
outlined in items (1) and (2), Tab B. Suspense: 
COB 15 May 1960. 
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b. 



Si 




Ma i ntenance 
call) tor Che SASC. 
Continuing . 



Officer for 
(Incl 1 to 



For RADM Cassidy: 

(Ir Have ^^ftM54nder 
HM-16 available (o^n 
Tab A) . Suspense: 

(2)^^rovide information regarding failure rate o 
helicopters during training and rehearsals (TAB A) 
Suspense: 8 May 1980. 



(3)^1>rovide information concerning the educational 
level of the helicopter maintenance personnel on the 
NIMITZ (HM-16 personnel), and th^20^mai^hel i copter 
maintenance team unde r^Ca^Jta i n^H|H|^p^who went 
aboard the WXMITZ with -three heTlcopte^iSi rcrews . 
(Item (3), Tab B) . Suspenses COB 15 May 1980. 



( 4 jN-'^prov ide inforroatin on-Jiow to respond to the 
Tequest foe the ma i rvfcenwee^r e co r d a pj t h e eighx 
RH-53 hel icoptecs. -used on_ the mission. It is 
understood that the Navy' would prefer to respond to 
* specific questions rather than submit technical 

'Records for i nt.e.rpr ^a t i on by the Congressf*- The^ 
task is for a draft resppnse- which either-f orwacds. 
the records with appropriate caveats or for a 
vSaponse which g^ves the position preferred by the 
tjavy. (TAB C) . Suspense: 9 May 1980. 

c.*"For. Colonel Pittman: 

(l^^^he four pilots listed below are to be alerted 
(but not moved) for possible appearance before the 
SASC) as previously discussed (5 May 80) : 



G- 



1 




.USMC 



Suspense: Continuing 
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2 



(2y In addition to the four officers listed above, 
the SASC staff ha^also requested to see Major 

do riot {T^Vceive this as an urgent requirement. 



Suspense : 




Major General, USA 

Vice Director for Operations 



3 Incl 
a/s 

Copy Furnished: 
Mr, Stempler 
CJCS 
ACJCS 

DJS • 
LTG Cast 
LTG Shutler 

COL Miller, LLA to CJCS 
COL Miller, OSD/LLA 
COL Abel, SA/PA to CJCS 
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OFFICE OF THE CHAIRMAN 

- *; Joint Chieis of Staff 

5 May 1980 



MEMO TO: MAJOR GENERAL CHARLES W. DYKE . 
SUBJECT: Iranian Rescue Mission 



In addition to the items requested in the 
attached memo from Jack Stempler, the SASC is 
also requesting information concerning the 
failure rate of helicopters during the training 
period preceding the .rescue mission. I :. • 
understand that during, the course of his inter- 
viev/. CO.L^Chuck Pitman was asked CQDcerjiing the 
failure ratV'rurTng'tcaining, and Pitman indi- 
cated to the Committee that such information 
was available. If that information is correct, 
would you please provide that information to my 
office for further provision to the SASC. 



COLONEL MILLER 



t>H5 A- . 




ihUK'-KiUi. 




OFFICE OF THE SECRETARY OF DEFENSE 



WASHINGTON, D C. 20301 



5 May 1980 



■METCRftNDUM TOR Major General Oiarles W. Dyter USA; Vice Director for 
Operations, Joint Staff 

SUBJECT: Iranian Eescue . Operation 



connection with the Senate Anred Services Cannittfie hearing scheduled 
for this Wbcinesday, the Ctnmittee has- made the follcwing requests: • . • . 

1. Vti.thout revealijig the origin of flight, a map showing the various 
routes flown by the C-130s and RH-53 helioc^ters to the Desert Oie 
site. 



• .. . 2. A chart shewing the location on the ground of the C-130s and 1^ 
' ' " * the helicopters at Desert One. ( Pl<wwJcO /WO , 

3. lb the extent that such infonnation can be disclosed, the ^» ^^ 
Coiinittee has asked for the operation plan .until 
\^ the mission was aborted. 

. ^Sntdttee staff ^s.^lerte d us that at sane point.^tbe staf^najy^ 
6l meet with mj or (■■■■■(intelligence brief|y£^cjTinander,aHH^ ^ ^ \ \ ^ 
*A (helicopter maintenance off ioer)^ Ser^eanj^^^Bfand Major Schaffer. 

^ would appreciate it if you could arrange to provixie an appropriate 
response to the requests in items 1 to 3 above. Such response should be 
furnished to this office for transmittal to the Ccninittee prior to the 
Wednesday hearing. 




JacK L.^tenpler 
Assistant to the Secretary of Defense 
' (Legislative Affairs) 




ATTN: REAR ADMIRAL CASSIDY 

Subject: General Pustay's Testimony Before the Senate 
Armed Services Committee 



1. We have received a transcript of General Pustay's testimony 
before the Senate Armed Services Committee (SASC) on 28 April 
1980, which is attached. The text of the testimony should be 
reviewed for two reasons: 

a. To insure accuracy of information or data provided by 
General Pustay. 

b. To provide information or data in those instances 
where General Pustay was not in the position to furnish the 
requested information and promised to supply it at a later date 
These places are marked in the text. 

2. Request your staff provide the required information in 
draft form by COB 5 May 1980 to LTC S.D. Olynyk J-3/S0D , who 
will prepare the input as inserts to"" the't'estimbny for sub- 
mission to the Legislative and Legal Assistant to the Chairman, 
JCS. 




Attachment 
a/s 




CHARLES W. DYKE 
Major General, USA 
Vice Director for operations 




WITHOUT ATTACHMENT, THIS MEMO 
IS DOWNGRADED TO UNCLASSIFIED 
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be 



Awards 
under 



Each 



Service: Awards in this category would not 
although MG Vaught*s views could be 

by each Service. 



JTF control, 

influential with regard to the policy adopted _ 
Presently, the Army has no recommendation for awards through 
Service channels— now being processed and JJie DA officer 
responsible,^_a*TC Hull, USA MILHERCER, ^325-8700) -is aware of 
none. The Ist 'speciai-'Operatojons Wing-commander reportedly 
r • desires thAf Tst SO^jpersonnel v^o pen etra ted Iranian airspace 
receive the D5SM. ^This^ pyeaiitii^SS^ HJ^k^^ '''' iifiMiiihir's 
j(fs?^^xdsmce^'^and*l'flran'^-i^^ „ 

.a^-'riSSi-e^are no plans underway, at feasrw prgaoized effort, to 
fecogniaei^afi-persoanal^ Washington and elsewhere. My^ecom- 
mendatipn^-is -that no such -ef f cfirt be^-xnade.v-.TJbicre are literally- 
hundrea^s" of "^eople:=Adio have been involved in; many^ locations^. 
Thos^slngled out for recognition by the JTF Comma^e^r^by 
the-'^Sbrmal chain of 'supervision should be recogtSiXBa But a 
cohcer ted^--6^orf;; to^fiji^sent-^wards to s ta f £ ,:ffl^er s would pos e 




dif f icultjrobiems clSqui ty..^^ rpheapexv-ng 
the coinT^Pbr staff personnel, we need^^CL l^jt: the jarstem worJc. 

4(yThe JTF se§ms to have 'a practical, worJiaSl^^^plaiC^or properly 
recogniziiS^-^fflteipaiits,:^^ iS >n area which MG V^ught wants 
«5. contrcai)ers6^Jl^^^ ready tg. assist as^,may be 

appr o^ g fg te" dte,^as r^uested. 



QLi 




CHARLES W. DYKE 
Major General, USA 



CoC ^^^^^ 




Note: Classification of this memorandum is based on material 
obtained from JTF . 
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■ ■... -r: ■ ■ . •'in'' ■ .• 



GENERAL DAVID C. JONES 
'f;, !.;;:: chairman, joint chiefs of staff 



' MEMORANDUM TO: 



DATE. 




Major General Vaught 
Lieutenant General Gast 



MEMORANDUM FOR; 

subject: Request for Cost Estimate of Iranian Rescue Effort 



1 Attached is a copy of a 6 May 1980 letter from Senator 
HoUings to Secretary Brown requesting a cost estimate of 
the at?Lp?ed rescue in Iran. Senator Hollings has asked 
Sat thl^ esti^te be ^provided by Monday, 12 May 198^, 
Tbreakdow^ by appropriation account with relevant programmatic 

detail. r 

2 I recommend that Service points of contact be a<5vised. The 
action hafbeen assigned to the Assistant Secretary of Defense 
(comptroller) for direct reply to Senator Hollings. I will 
aSpt to obtain a copy of the response for your information. 




jharles W. DY] 
Major General, USA 



Attachment 
a/s 



Copy to: 

Mr. Stemoler - 3E822 
Mr. Hamilton - 3E880 
CJCS 
ACJCS 

LTG Shutler . 
COL Miller, LL Asst, CJCS - 2E841 
COL Miller, OATSD(LA) - 3D918 
COL Abel, Spec Asst PA, CJCS - 2E857 



7' ^K^ '!^ u 



cuuHciuMiitmirEous 



ill 






E CHAIRMAN 



Joini Chiefs of Staff ^ 7/c> 
MEMO TO: (JfC^ / 





^8^,4 uC_ ■■ 



- 1 ..^4 



subject: JTF Training Costs 



XVIII ABN CORPS 

YPG ■ 

a:^ni5ton army depot 

REDCOM 

DAAF 




TDY (OTHER) 
MCAS* YUMA 
UNPRCGRAM^IED MAINT 
MISC 



750, 000 
95, 000 
55,000 

150,000 

75,000 



25,000 
40,000 
150,000 
100,000 

50,000 



(Approx) 



NOTE: 



a Ko Airlift Cost Included 

b! cost Data Approximate Based on ReconstitutionAn^j^ 
Data Hot Yet Received, 




Major, US 




Subject: Initial Funding Analysis 

1. Reccnstitution of lost/canaged equipT.ent appears to require 
the following funding by Service: 



USX/USMC 



USAF 



ARMY 



TOTAL 



21,785,467 
($21M for Helos) 

13,408,848 
($11M for C-130) 

1,500,000 
($1M for Coinm) 

36,694,315 



2. Inforiftation does not include airlift costs. Further, cost 
data is very approximate pending total inventory. 

3. Costs incurred by CINCPAC and CIN CEUR a re not 
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THE JOINT CHIEFS OF STAFF 



OFFICE OF THE DIRECTOR FOR OPERATIONS (J-3) 
WASHINGTON, D.C. 20301 



SUBJ: Request for Cost; Senator Boilings' Letter of 
6 May 80 

Sir, Senator Hoillngs has requested (brown tab) cost 
estimates of the rescue attempt. He requested this 
data initia.ly by 12 May but through coordination 
with fiis c cice and interim response (orange tab), we 
have delay .J a final response until this week. Proposed 
final response, which has been coordinated with Service 
representatives andoff ice of ASD(Coinpt) , is at blue tab. 
The total is just under §200 million. A summary of the 
cost is immediately beneath the blue tab, followed by 
a summary of the cost associated with each Service. 

I would appreciate your review, and General Jones', 
today if possible. General Jones does want to see 
this prior to release. 



20 May 80 



DATE 



MEMORANDUM FOR ltgen Pustay 



GEN Jones 




Copy to : 
MC Vdught 
LTGbN Gast 





OPERATIONS DIRECTORATE (J-3) 
Ob hiCE OF THE UlHECTOii 
WASHINGTON, D.C. 20301 




MEMORANDUM 



Dot*. 



Subi«cl; 



^ ^J- /-f^- 






ASSISTANT SECRETARY OF DEFENSE 



WASMINGTOM. D C. 20JOt 




COMPTROLLER 



2 1 MAY 1930 



Honorable Ernest P. Hollings 
Chairman, Committee on Budget 
United States Senate 
Washington, D.C. 20510 



Dear Mr. Chairman: 

In further response to your letter of May 6, the attached 
estima^e^orthc costs of the hostage rescue operation are 
submU^ed These e.timate^, listed by Military Departments 
Tre D^esented to show estimated cost for certain items expended 
on%SeTission ike costs shown for training and P-Pa-tion 
are those over and above programmed expenditures . Military 
and civilian personnel pay are not included. 
The -Closed information has b^^^^^ ,^ 

LV;rinr^ont;ib!!ter?r^ e^l;°e?an -nderstancUng of defense 
needs. Should there be other requirements in this matter, we 
are prepared to assist. 

Thank you for your long-standing support and continuing interest 
In ?he^?ead?Jiess and adequacy, of our defense programs. 



Sincerely, 





John R. QuctscH 
Vinclpal Deputy A-.si. tint Secretary of Defense 
Enclosures (ComplroHcr) 




HUEl WITU ATTACUIin::TS 



COSTS ASSOCIATtlD WITH IPAN RESCUK ATTEMPT 
(ALL COSTS IN Fy-80 DOLLARS) 



1. Esri mated value of items expended 
on the taission 

Array 
Uavy 

Air Force 

Subtotal 

2. Trai ning & Preparatio n 

~~~~~~ # 

Amy 
Navy 

Air Force 

Subtotal 

3- Airjj^f t and Other Suppor t 

A nay 
Navy 

Air Force 

Subtotal 

Estimated Grand Total 



Estimated Cost^ 



$ 1,151,541 

161,200,000 

15_,_8p5_i_312 
$178,157,860 

Actual Cost 

$ 190,762 
6,500,000 
3,534,588 



$ 10,225,350 

Actual Cost 

5 44,627 
6,000 
9,499,628 
$ 97550,255* 



§197,933,465 



* For detail accounting sec Service enclosures, attached 




•COSTS ASSOCIATED WITH' IRAN RESCUE ATTEMPT 
(ALL COSTS IN FY -80 DOLLARS) 



US NAVY 



1, Estimated value of items expended 
on the mission a/ 

1109 Marine Night Vision and other 
special equipment 

1804/1106 Components, Paint 

Subtotal 



Estimated Cost 



$ 800,000 



2,500,000 
$ 3,100,000 



Training and Preparation 
1804 Emergency Repairs - RH-53D 
1804 Component Repairs - RH- 53D 

Subtotal 



Actual Cost 
$ 3,000,000 
3,500,000 
$ 6,500,000 



Airlift and Other Support 

1106 Temporary Duty 



Total, Navy 



a/ Excludes costs of the seven RH-53B aircraft 

expended since no decision has been made on 
whether, when, how or to what extent replace 
ment of this capability will be required. 



6,000 



$9,606,000 




CLASSIFIED BY: Dir, - J ' 5 7- JCS 
DECLASSIFY ON: May 21, 1980 

CAM 



SUNfMARYi/ 



COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT 
(ALL COSTS IN FY- 80 DOLLARS) 



1. Estimated value of items expended 
on the mission' ~" 

Army 

Navy 

Air Force 

Subtotal 

2. Training and Preparation 

Army 
Navy 

Air Force 

Subtotal 

3. Airlift and Other Support 

Army 
Navy 

Air Force 



Subtotal 



Estimated Cost 

$ 1,151,541 
3,100,000 
1 ,306,319 

$ 5,557,860 

Actual Cost 

$ 190,762 
6,500,000 
3,534,588 

$. 10,225,530 



44,627 
6,000 
9,499,628 

$ . 9,550,255 



Total 



$25,333,465 



a/ Detail by Military- Department is attached. 



CLASSIFIED BY: Dir; J-3, JCG 
DECLASSIFY ON: M»y 2- 1, 1980 - 



;:.irU f t ar^_Othor Supt22I^ 

ASIF airlift in support of training deploymeat^^^ 
medical evacuation and redeployment. Allocation 
of these costs to the using Service is presently 

in work. 
3 400 TDY expenses 

3-100 Rcconstitution of refueling system 
3 500 Rations consumed 
Subtotal 

Escimated grand total. Air Force 



Actual Cost 



$ 8,396,768 



1,066,667 
19,193 
17,000 
$ 9,499,62» 



COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT - US AIR FORCE 
(ALL COSTS IN FY 80-DOLLARS) 



1, Estimated value of items expended j/ Estimated Cost 
on the mission 

3010 Palletizied Inertial Navigation Systems (PINS) $1,015,000 

3080 M-151A2 Jeep destroyed i<xn n?^ 

3080 Fuel System icq noR 

3080 Miscellaneous Equipment — i:>iy,Kjvo 

Subtotal $1,306,319 



2-. Training and Preparation Actual Cost 

KC-13S Tanker support during training, 

deployment and employment -a 

3010 Depot Spares * _ -^i'a^a 
3400 Aviation POL, Depot Equipment Maintenance ^,^41,4^0 

(DPEM) , Supplies 

C-130 support provided above normal training 
requirements 

3010 Depot Spares qa'ra? 
3400 Aviation POL> Depot Equipment Maintenance yb,tt^/ 

(DPEM), Supplies 

Subtotal $3,534,5»8 

a/ Excludes costs of the C-130 aircraft destroyed during the mission since no 
~ decision has been made concerning whether replacement will be programed, ana 
if so, when, 

CLASSIFIED BY: HQ TAC/t rO"M5^ 

1323002 Ma^ Q O 
DECLASSIFY ON: Ma y 13, 1088 



COSTS ASSOCTATICD WITH IR&.N RESCUE ATTEMPT - US NAVY 
(ALL COSTS IN FY-80 DOLLARS) 



Estimated v alue of items expended Estimated Cost 

on the mi ss Ion 

^o7'^.53D ' $158,100,000 (FY-81/82/83) * 

1109 Marine Night Vision and other 800,000 
special equipment 

1804/1106 CompOf'.o.at;3, Paint . 2,300,000 

Subtotal * $161,200,000 

* 7 RH-S3r. aircraft would be procured to replace the ^^^-^^iP^f^^^if ^^^.^"^^ 

FY 19S1 funds (9,0M) provide advance procurement. FY 198? funds (128.. IM) P^^viae 
fL I^rc^aft ot^ur^^^^ FY 1983 funds (21. CM) provide for modification kits to 
incorporate a'ndne countermeasures capability in the aircraft. 

• II£Lnlr:2_i'I}±>?I?.PJlIrti£^^^ ' Actual Cost 

1804 Emergency Repairs - RH-53D $ 3,000,000 

1804 Component Repairs - RH-53D 3,500,000 

Subtotal ' $ 6,500,000 

. Airlift and Other SuDgort Actual Cost 

110 6 Temporary Duty 6,000 

Estimated Grand Total, Navy $167,706,000 



COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT - US ARMY 
(ALL COSTS IN FY-80 DOLLARS) 




1. Estimated value of items expended 
on the Ttission . . 

2020 Minor weapons, clothing, communications 
and miscellaneous stock funded items 

2 03 5 Corrimunications equipment and non- 
j standard items 

f033 Research and development items and REDEYE 
systems 

Subtotal 
. Training and Preparation 

2020 Base support 
• Airlift and Other Support 

2020 Army airlift and temporary duty 

Estimated Grand Total, Army 



Estimated Cost 

$1,037,591 

100,294 

13,656 

$1,151,541 
Actual Cost 
$ 1-90,762 
Actual Cost 
$ 44,627 - 



$1,386,930 



CLASSIFIED BY: Dinrf-VCSOP; 00 
REVIEW ON: ID Kuy 00 
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THE JOINT CHIEFS OF STAFF 

WASHINGTON. D.C 20301 



THE JOINT STAFF 21 May 1980 

MEMORANDUM FOR THE RECORD 

Subject: Cost Associated with Iran Hostage Rescue Attempt 

1. Mr. Al South (OASD/C) has passed on telephonically to LTC Olynyk 
the following information with respect to the status of the cost 
package: 

a. The package has been passed from Mr. Hamilton to the OSD 
Comptroller, and is with Mr. South. 

b. The following changes to the package were agreed ^P^^^y 
Mr. Hamilton and OSD Comptroller, and will be introduced into 
the package, with copies furnished to MG Dyke: 

The cost for RH-53D and C-130 aircraft will be deleted, with 
a loo?note added as follows: The cost for these aircraft is 
excluded on the basis that the decision has been reached 

as to when, how, and to what extent this capability will be 
replaced. 

b The package with a cover letter will be signed today, 
21 May, and forwarded to Senator Boilings. MG Dyke will be 
provided with a copy. 

c Mr south recommended that MG Dyke insure that Mr. Hamilton 
understands that US Army "covert costs" associated wxth the 
mission were not included in the package. 

d The cover letter to Senator Boilings will indicate that 
^AiTnackaae has been coordinated with Mr. Joy. Mr. South 
assL^d thit mS dJL discussed the package with Mr. Joy only 
in broad outlines, not in any detail. 

e The letter will also state that the costing was compiled with 
the cut-off date at the point of mission abort. 




S. D. OLTNYK 
LTC, USA 




IHfe JOINT SlAfF 



THE JOINT CHIEFS OF STAFF 

WASHINGTON. 0 C. 30301 



A 



12 May 1980 




MEMORANDUM FOR: Major General Vaught, USA 

Lieutenant General Cast, USAF 
Colonel Beckwith, USA 
COL Kyle, USAF - 
Lieutenant Colonei^I^if f er r.'^ USMC 
Lieutenant Colpn_e :i Guidry, USAF 

USAF - ■ 



& 



Captain 

Subiec-- Testimony Relating to the Iranian Hostage Rescue 
SubDec. Testimo y^^^^^^ ^^^^^^ ^^^^^ Services Committee, 

7 May 1980 



(SASC) , the afternoon session on ^ f ^ .^^^^^ J^^f ^^Ise hearinos 
LTC Guidry,;' and CPT HHiHV & 

2. Request the addressees review the text of the testimony for 
the following purposes: 

a. TO insure accuracy of information provided by the hearing 
witnesses . 

b TO provide information for the record which the witnesses 
w^re not In the position to do so during the hearings . 

c. TO identify classified information in the text of the 
testimony, if any. 

3. in reviewing the text, the following procedures should be 
used : 

a. Edit the text for accuracy and grammatical errors. 

(1) m no case should changes be made which will change 
the context of the testimony given by the witnesses. 

,2, .11 Changes ^^^^^^l^i,, It^oTATs °' 
nned°out°L'p:nc!l! without bracketing (see subparagraph c 
below) . 





b If any of the witnesses stated during the hearings that 
thev would supply information for the record, submit that 
information on DD Form 2136, a copy of which is attached. 
The form may be reproduced if additional copies are needed. 

c. Bracket in pencil that portion of the transcript which is 
classified and indicate degree of classification, 

4, Request you return the reviewed corrected copy of the 
transcript lith inserts, if any, to this office (LTC S g,. 
Olynyk, J-3, ext 50^' NLT 1200, Wednesday, 14 May^9 80. 
'CTC OlyHyt will incorporate all changes provided ^Vj^^f 
addresiees into one edited copy for submission to the Legal 
Advisor and Legislative Assistant to the Chairman, Joint Chiefs 
of Staff* 



QU 




CHARLES W. DYKE 
Major General, USA 



Attachments 
a/s 



2 





OFFICE OF THE CHAIRMAN 

Joint Chiefs of Staff 
9 May 1980 



MEMO TO: MAJOR GENERAL DYKE 

SUBJECT: SASC 7 May 1980 Hearing on Testimony 
Relating to the I;:^"^^" "^^f^^e 
Rescue Mission; MG V^ught. LT6,Gast. 
CoK K yle, CoJ . Beckwith, LTC^^eiffer 
A^CaptflHMi LTCGiildry 



Attached are five working coP^es of the 
transcript of subject hearing. Please edit 
ille testimony of these witnesses for accuracy 
and grammatical errors. In no "se should 
changes be made which will change the context 
of the testimony given at the time of the 
appearance of the witnesses. If ^hey stated 
during their testimony that they would supply 
information for the record, Pl^^^.^ubmit that 
infonnation on 00 Form 2136 ^n^uplicate and 
bracket the classified information on the copy. 
Also bracket in pencil that information 
considered to be classified in the transcript 
Please^eturn one edited/bracketed copy of the 
transcript and the inserts required, if any, 
by noon. Wednesday U May 1980, 



HAROLD L. MILLER 
Colonel, JA6C, USA 

Legal Adviser and Legislative 
Assistant to the Chairman, JCS 




THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 30301 



THE JOINT STAFF 



16 May 1960 



MEMORANDUM FOR THE LEGAL ADVISER AND LEGISLATIVE ASSISTANT 

TO THE CHAIRMAN r JCS 

Subject: SASC Request for Witnesses 

Reference: Memorandum, Legal Adviser and Legislative Assistant 
to the Chairman, JCS, 15 May 1980, subject as above 
(attached) 



1. In response to your request (reference above) , the following 
individuals have been notified to appear before the SASC - 
Senator Warner's team, to testify on the Iran hostage rescue 
attempt: 

a. Colonel James M. Ferryman, USMC 

Project Manager for H-53 Helicopter Series, 
Naval Systems Command, at 1400 hours 

b / Commander 

Maintenance Officer for HM-16 Helicopters 
at 1500 hours 

2, The meeting will take place on Friday, 16 May 1980, at 1400 
and 1500 hours, respectively, in room 212 Russell Senate Office 
Building. 

3., LTC' Charles Williamson, J-3/S0D, will accompany the officers 



to ' t he hear ing s , 



STEPHEN D. C 
Lieutenant Colonel, USA 



Attachment 
a/s 

copy to: 
CJCS 
ACJCS 
DJS 

LTG Cast 
J-30 

MG Vaught 
J-33 

RADM Cassidy 



COL Miller. OATSD(LA) - 3PAJ».?. ,-, i- n iTl n i 





OFFICE OF THE CHAIRMAN 

Joint Chiefs of Staff 
15 May 1980 



MEMO TO: GENERAL DYKE 

SUBJECT: SASC Request for Witnesses 



We hi 



We have just been informed that the SASC Warner 

team (Warner, Roberts, Dotson & McFarlane) 
would like to see any two of the following: 

- Maj. Schaeffer 
/ - Sgt." 

- Pilot of C-130 n 

- Pilot of first tanker to arrive 

- The J-4 of Gen. Vaught's team 

. . £ - Maj. HMHB^/ 

. 6 ' Cdr.flPHir 

- Sikorsky TecRep who was aboard NIMITZ 

- Col . Perryman. 

The meeting will be held In Room 212 Russell 
Senate Office Building with witness #1 to be 
heard at 1400 and witness #2 at 1500, tomorrow, 
16 May. y ^ 

HAROLD L. MILLER 

;-• -i:! ::^:^ Colonel, JAGC, USA 

•wv'^' Legal Adviser and Legislative 

Assistant to the Chairman, JCS 




THE JOINT CHIEFS OF STAFF 
WASHINGTON. 0.C 30301 



THE JOINT STAFF 



1^ 



16 May 1980 



MmOKANDUM FOR THE LEGAL ADVISER AND LEGISLATIVE ASSISTANT 

TO THE CHAIRMAN, JCS 

Subjectr SASC Request for Witnesses 

Reference; Memorandum, Legal Adviser and Legislative Assistant 
to the Chairman, JCS, 15^ May 1980, subject as above 
(attached) 



• 



1. In response to your request (reference above) , the following 
individuals have been notified to appear before the SASC - 
Senator Warner's team, to testify on the Iran hostage rescue 
attempt: ^ 

' & . 'li^JHilBHHHHilHI^^^ 

Iranian Hostage Rescue Mission, 1000 hours 

^JTmaj 

Marine Intelligence Otticer 
Hostage Rescue Planning Team, 1100 hours 

2. The meeting will take place on Monday, 19 May 1980, at 1000 
:and 1100 hours, respectively, in room 212 Russell .Senate Off xce 
Building. 

3. 4LTC. Chailes Will iamson , 3/SpD, will^ accompany the officers 
-to the -hearings. — " . 





:Lp c 

Lieutenant General, USAF 



Attachment 
a/s 

Copy to: 

CJCS 

ACJCS 

DJS 

J-30 

J-3X 

MG Vaught 



J-33 

RADM Cassidy 

COL Miller, OATSD(LA) 

COL Abel - 2 EE 57 



- 3D918 




ciAu/c 






OmCE OF THE CHAIRMAN 

Joint Chiefs of Staff 
15 May 1980 



MEMO TO: GENERAL DYKE- 
SUBJECT: SASC Request for Witnesses 

V^O) We have just been Informed that the SASC Warner 
^ team (Warner, Roberts, Dotson i McFarlane) 
would like to see any two of the following: 



- Kaj. Schaeffer 
Sgt.i 

. Pilot of C-130 #2 

- Pilot of first tanker to arrive 

- The J-4 of Gen. Vaught's team 

- Maj7 

- Cdr. 

- Sikorsky TecRep who was aboard NIMITZ 

- Col. Perrynian. 

The meeting will be held in Room 212 Russell 
Senate Office Bulldlng'with witness #1 to be 
heard at 1400 and witness #2 at 1500, tomorrow, 
16 May. 




HAROLD L. MILLER 

Colonel . JAGG, USA 

Legal Adviser and Legislative 
Assistant to the Chairman, JCS | 




UOrNT CHIEFS Of STAFF 

WASHINGTON, D.C. 20301 



THE JOINT STAFF 



23 May 1980 




.MEMORANDUM FOR THE LEGAL ADVISER AND LEGISLATIVE ASSISTANT 

TO THE CHAIRMAN, JCS 

Subject: SASC Request for Witnesses 
(attached) 



^„ „s[»n« to your r.,ue.t ''""•I I ''':J?4°''*°' 

attempt: 

2 "a. Major Jaine s H. Schaefer, ^'^^^ ^^^^lig ^ " ' 

A> b. Majo?, 

i^i^The .ee"ting wUl taKe P^-e on F iaay '23 Ma^ 
~ and 1500 hours, respectively, xn Room zx^ 
Building, 

A (U) ' ^ r.ij.-^^t4!^^^ will accompany the officers 

C • 3V LTC Robert - ^^sg^foEeag Cffg i CIf iT^ aAmiii ' 
to the hearings and take_notes. 

Hhe above named personnel will -r^„tnortatiof "'°* 
COL Miller, LLA/CJCS, will arrange transportation. ^ 



CHARLES W. DYKl 

llajor General, USA 



i 
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CJCS 
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LTG Cast 



j-30 *'fS'??1'^?^"- 

MG Vaught 

COL Miller, OATSD(LA) - 3D918 "" ' 

COL Abel - 2E8 57 - , . J^J^dfr 




OrnCE OF TH£ CHAIRMAN 

Joint Chiefs oi Stall 
15 Hay 1980 



MEMO TO: GENERAL DYKE 

SUBJECT: SASC Request for Witnesses 



We have just been Informed that the SASC Warner 

team (Warner, Roberts, Ootson & McFarlane) 
would like to see any two of the fpl lowing: 



/ . ' Maj,' Schaeffer 

Pilot of C-130 %l 

- Pilot of first tanker to arrive 

- The J-4 of Gen. Vaught's team 
i^ Gl - Maj. 

Cdr. 

- Sikorsky TecRep who was aboard NIMITZ 

- Col . Perryiiian. 

The meeting will be held in Room 212 Russell 
Senate Office Building wTth witness #1 to be 
heard at 1400 and witness #2 at 1500, tomorrow, 
16 May. 






HAROLD L. MILLER 

Colonel, JAGC, USA 

Legal Adviser and Legislative 

Assistant to the Chairman, JCS 





W'y ' 



TMfc JOIN! SIAFF 



1^ 



2 June 1980 




ft- 



MEMORANDUM FOR: Lieutenant General Cast, USAF 

Major General Vaught, USA 

Subject: SASC Request for Information and Additional Witnesses 
Concerning the Iran Hostage- Rescue Attempt 

Reference: Memorandum, LLA/CJCS, 2 June 1980, "SASC Requests- 
Rescue Mission" (attached) 

1. Per reference cited above. Senator Warner has requested 
additional information and witnesses in connection with the 
Iranian hostage rescue attempt. 

^^i^or LTG Gast: Senator Warner has requested that the SASC 
be provided with the names and present location of all members 
of the Iran MAAG who served during the last year in which the 

?e operated in Iran. 
For MG Vaught: SASC has requested that the following individuals 
be made available to appear before the SASC staff on Wednesday, s-}t39 
4 June 1980, at 1400: ^ 

Air Combat'controller on site 
Sikorsky RH-53D Tech Rep aboard NIMITZ 






CfUVRLES W. D^J^E 
Major General, USA 



Attachment 
a/s 

Copy to: 

Mr. Stempler 

Mr. Ross 

CJCS 

ACJCS 

DJS 

J-30 

Col Miller, 
Col Miller, 
Col Abel 



LL/CJCS 
OATS D (LA) 





MEMO TO: MAJOR GENERAL DYKE 
Attention: Captain Hall 

SUBJECT: SASC Requests— Rescue Mission 

1. Senator Warner has requested that the SASC be 
provided with the names of all members of the ji CT I 
Iran MA^ who served during the last year in which I 
the MAG operated in Iran, and that he also be 
provided with their present location. 

0 appe-jr*before them at 1400, Wed., jjjt- T 
4 June 1980, if available. In the event they are 
not available at this time, please advise me at 
your earliest convenience so a different date for 
their appearance can be arranged. 



he Com miUee has requested that ^eroeant 
^w-B^p^(|||HiMP-i^^''^oi'^l<y '^ech Rep) be 



aval 1 able 




rOlD L. MILLER 
Colonel , JAGC. USA 



C}(\^^^t Legal Adviser,. A Legislative 



Assistant to the Chairman, JCS 





MEMORANDUM FOR THE LEGAL ADVISER AND LEGISLATIVE ASSISTANT 

TO THE CHAIRMAN, JCS 

Subject: SASC Request for Witnesses 

Reference: Memorandum, Legal Adviser and Legislative Assistant 
to the Chairman, JCS, 2 June 1980, subject as above 
(attached) 



In r 



.a.VIn response to your request (reference above), the following 
individuals have been notified to appear before the SASC - 
Senator Warner's team, to testify on the Iran hostage rescue 
attempt: 

a isAl^HHHHi^H^IV'sikorsky RH-53D Tech Rep aboard NIMITZ. 





lany- 

]3 ^ ''^i^^^l^^^mi^m^HmmP^ Air combat, cont roller on site. 

2l^he meeting will take place on 4 June 1980, at 1400 and 
1500 hours, respectively, in Room 212 Russell Senate Office 
Buildina . 

k^i^TC Robert A._^ Kvederas , J-3/J0D, will accompany the individuals 
to the hearings and take notes. 

4\!4'he above named personnel will meet in Room 2E841 at 1540. 
COL Miller, LLA/CJCS, will arrange tmnsportation 




CHARLES W. Dl 
Major General, USA 





OFFICE OF THE CHAIRMAN 

Joint Chiefs of Staff 
2 June 1980 



MEMO TO: MAJOR GENERAL DYKE 
Attention: Captain Hall 

SUBJLCT; SASC Requests— Rescue Mission 



Senator Warner has requested that the SASC be 
provided with the names of all members of the 
Iran ^jp who served during the last year in which 
the MAf) operated in Iran, and that he also be 
provided with their present location. 

^i^Mi>UU^^Td^j|ques ted that jeroe^nt . 

>rski? Tech Rep.v be 

dp|>edT- IJt^ore then^dt MOOT Wed., 
4 June 1980, if JVdilable. In t\\e event they are 
not dvd liable at this tune, please advise me at 
your earliest convenience so a different date for 
their appearance can be arranyed. 




HAROLD L. MILLER 

Colonel , JAGC. USA 

Leyal Adviser & Legislative 

Assistant to the Chairman, JCS 





OFFICE OF THE CHAIRMAN 

Joint Chiefs of Staif 

22 May 1980 



MEMO TO: LIEUTENANT GENERAL PUSTAY 



SUBJECT: 



House Appropriations Defense Sub-' 
committee Hearing— Rescue Mission 



11 There*' seems to be a good deal'^of confusion^. . 
concerning the time, date and place for subject... 
hearing. In order to prevent any'misunderstand- 
ing, I discussed the hearing with Ralph Preston, 
the Staffer in charge of the hearing for the 
Subcommittee. According to Preston, the hearing 
is scheduled for 1300 hrs, 2 June in Rm H-140 - 
(Capitol). In addition to yourself, the Commit- 
tee wants to hear from the following witnesses: 



Mr. Claytor; . . ■ . . . 

LTG Gast; 
MG Vaught; and 
COL Beckwith 

4"" 

2. With respect to a written statement, Preston 
indicates that is optional with the witnesses, 
e did state, however » that each witness would 
be expected to make an oral statement when the 
hearing commences. As I believe you know, the 
hearing will be closed. 



3. "We face the same jycfiMgni with COL Beckwi^' 
that we had with the^^S^ That is, how to get 
him in an3"out of the buildi^ng without having, 
his picture taken. by members af ./fj/e :(Jfiess.'^^ I 
discussed i2J*iA>rbblem with Preston and he has 




S^'-. • >*-•■ Tr'-.'- ^■■~yi": /.r*'/v/-'- '.T.rT-Vri^/-- 







■ "It." •■/' •■ *■ 't^. 



at 



* « 

Wgreed to" leave Beckwith's name off the pub- 
lished list of witnesses^. icHeduled* to appear 
pit he -Hearing. In addltlont^'&e -are consult 

at a later t1ino7*cOTcenifng^<tr^gemen get. 

Beckwith . in and out'tff 'the building without 

being noticed* 



COLONEL MIiIeR ^ -J^^^-ff^ 



Copy to: 
MG Dyke ( 
6G Todd 



^ \ \ 



'*•"■:■v:^:J.=■^■^^ 



1 • 5 « 



a V 



r i J- ; «• 
b' ...a:.* .... V. . '4 
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OFFICE OF jl^lE CHAIRMAN 

Joint Chiefs of Staff -2 ? ! 

— - 22 May 1980 ^^^^ i^HfJ 



MEMO TO: 



.LIEUTENANT GENERAL PUSTAY 

SUBJECT: House Appropriations Defense Sub-' 
; ' connmittee Hearing—Rescue Mission 




v.- 



r. There^ seems to be "a 'good' deal^of" confusion^: 
concerning the time, date and place for. subject 
hearing. In order to prevent any 'misunderstand- 
ing. I discussed the hearing with Ralph Preston, . 
the*Staffer in charge of the hearing for the • 
Subcommittee, According to Preston, the hearing 
is scheduled for 1300 hrs, 2 June in Rm H-140 . 
(Capitol). In addition to yourself, the Comnnt- 
tee wants to hear from the following witnesses:' 



- Mr. Claytor; 

- LTG Gast; 

- MG Vaught; and 

- COL Beckwith 



• Mr.. 



2. With respect to a written statement, Preston _ ^ 
indicates that is optional with the witnesses. 

^Wid state, however, that each witness would 
^^xpected to make an oral statement when the 

hearing cofranences. As I believe you know, the 

hearing will be closed. 

3. We face the same problem with COL Beckwith 
that we had "with the SASC. ..That is., how to get 
him in and out of the builduia^wit" - ^ *- 
his picture taken-.by members *^f ./rtJ/ 
di acussed 'this^prbblem -wittrTtaBStfth and he has 





■ ■ / >. ■ -' 




, toCr^^ Beckwlth's^ame off the pub- 

shed 1 fsf^of^wifnesses 'scheduled to appear at 
■hearing. In addition, we are to consult 

later time roncerning arrangements to get 
:with in and out of the building without 
being noticed. 



Copy to; 
MG Dyke i 
BG Todd 




COLONEL MILIEr ' -'^^^^^^SiSii 



: ^:::;::::::::-.r.:: 




2 



-x X t 



:..;.> • w " ."; &' ij ^ ij \i 







rr U 



9 



.i^^^ THE JOINT CHIEFS OF STAFF 

^^K'^y'^Z-y'^ WASHINGTON. O-C 3030» 



THE JOINT STAFF 



^ 20 May 1980 




MKMORAKDUM FOR: Major General Vaught, USA 

Rear Admiral Cassidy, USN 

-,1 TjomiP'st for Information Concerning Iran 
Subject: Congressxonal Request ror j.ni.uj.* 

Hostage Rescue Attempt 

f^r.^ hho Record. 19 May 1980, "Hostage 
Reference: Memorandum ? °^„^^\^^^°^^{ i y 
Rescue Mission" (attached) 

\ AS a result of testimony JOL -rry^a^ f^^oflSiwir; 
r:"uerts"for'LditionL'inf oration were submitted by Mr. Roberts 
and Mr. McFarland: 

/t, „ , ^^-^rrHMHRtatement, helicopter. 86 "fs the 
C?a. Based °" . C?^jHP""^ed in the accident onboard the 
aircraft which-ftteS-involvea in t Warner's group 

NIMITZ. According *° r^^^* was «8 helicopter that was 

had been P"-f ^^^i^^^t^^^^/Roberts requested that this 
involved in the acciaent- • 
discrepancy be clarified, 

b. The following questions were submitted by Mr. McFarland: 
(1, „hat;is the «ite»^a ^or^scheduling sp^ 
i^^bL'-rf-flighrh^u^^r ai%rbitrary calendar life. 
• c„ When an aircraft -ceeds the criteri^^^^^^^ 

'tionriiLlusl^What I^ileria^ust be .et before that 
authority is exercised? 

(3) Are any restrictions imposed on an aircraft's use 
once it is beyond the time requiring SDLM? 

t-akes Dlace during SDLM? Would any or 
111 of thfplrts which latled on t?e mission have been 
replaced during SDLM? 

(5) Please provide the same explanation for the Phase A-D 
100 hour maintenance checks. 



GWweetTiAL 

« 



-2 



With respect to the SERVO which failed on helicopter 12, the Warner group 
6 "sued "what was the life point for that SERVO"? The group also asked 

COL Ferryman to provide the answer to the question ' ^-^-iyS stated he 
five extensions on an aircraft"? COL Ferryman. Uke CDR^PPstated 
did not know what he would have done any differently tb assure t-hat the 
helicopter portion of the mission- -could succeed. 





MILLER- 
COL,' USAT 




OmCE OF THE SECRETARY OF DEFENSE 

WASHINGTON. O.C. 20301 



19 May 1980 



,^ DOC- 6-5" 
MEMORANDUM FOR THE RECORD 



SUBJECT: Hostage Rescue Mission 

^CD^HHRfand COL Peri-yman vera interviewed by John Roberts, Steve Dotson, 
"^aire BuffiSArland. fp^jlBBiiii^^^-''^ group that the RH-53D helicopter 

is normally due f or^lajo^iaintenance every 27 months. However, extensions 

of three months are frequently granted and not uncoramon. 

With respect to the eight helicopters assigned to this mission, three 
were beyond the 27 month period. However, the types of failures associated 
with helicopters #6, 5, and 2, would not normally be discovered .-^^ing a 
major rework. 

^^..^^^^ reported to the group that he and his crew had absolute top 
pri^rit^Sile onboard the NIMITZ. and that at the time the mission occurred 
he was convinced that the helicopters were ready to fly. 

_ ' ■{ • 

According to' CDR^H||B[ helicopter J?6 was the helicopter which had the 
accident onboard th^IIMITZ; this particularly caught John Roberts' attention, 
who pointedly stated that up until now the Warner group always had been told 
that aircraft ^^8 was involved in the NIMITZ accident. Roberts asked that 
this discrepancy be clarified. 

The attached questions were prepared by Bud McFarland: 

(1) What is the criteria for scheduling special depot level maintenance 
(SDUf)? Is it based upon a fixed number of flight hours or an arbitrary 
calendar life? 

(2) When an aircraft exceeds the criteria for SDUI» what authority 
exists for extending its retention in an operational status? What criteria 
must be met before that authority is exercised? 

(3) Are any restrictions imposed on an air crafts use once it 
is beyond the time requiring SDLM? 

(4) What exactly takes place during SDUl? Would any or all of the 
parts which failed on the mission, have been replaced during SDLM? 

(5) Please provide the same explanation for the Phase A-D 100 hour 
maintenance checks. 

COL Ferryman confirmed the maintenance practices for the RH-53D. Some 
members of the Warner group placed a great deal of emphasis on the maintenance 
policies associated with the President's helicopters. They noted that all 
dynamic systems are replaced at their 50% life. 
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6. YOUR ASSISTANCE IS APPRECIATED, 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 30301 



THE JOINT STAFF 



8 Mav 1980 




MEMORANDUM FOR COLONEL GRANT MILLER, OFFICE OF THE ASSISTANT 

TO THE SECRETARY OF DEFENSE (LEGISLATIVE AFFAIRS) 

Subject: Helicopter Performance During Training and Rehearsals 
for the Hostage Rescue Attempt in Iran 



1. Attached is a fact sheet in response to a request by Senator 
Warner and members of the Senate Armed Services Committer staff 
during the 29 April and 2 May interviews with Colonel. Charles 

* H. Pitmafn and other helicopter personnel who participated in 
the hostage rescue attempt. 

2. This information is based on interviews with the aircrew 

and maintenance personnel who were involved in both the training 
and rehearsals and the actual mission. It must be emphasized 
that the aircraft used for training and rehearsals were not 
(and were never intended to be) used on the actual mission. 
Every expectation was that the eight RH-53D aircraft aboard 
the NIMITZ would be in better mechanical condition than were 
the aircraft used in training. By all indications available, 
to include maintenance and flight records and extensive pre- 
mission checks, these aircraft were in better condition at the 
time the launch decision was made. 




Major General, USA 

Attachment 
a/s 



Copy to : 

Mr. Stempler - 3E822 
Mr. Hamilton - 3E88 0 
Mr. Ross - 2E800 

CJCS 
ACJCS 

LTG Shutler 
LTG Gast 
MG Vaught 

COL Miller, LL Asst, CJCS - 2E841 




8 May 1980 



FACT SHEET 



SUBJECT: Helicopter Performance During Training for the Iran 
Hostage Rescue Attempt 

1. PURPOSE: To provide information concerning helicopter 
performance during training and rehearsals for the hostage 
rescue attempt in Iran. 

2. DISCUSSION: 

a. On 29 April and 2 May 1980, Colonel Charles H. Pitman was 
interviewed by the Senate Armed Services Committee (Senator 
Warner and .SASC staff members) . During this interview. 
Colonel Pitman was requested to provide data on helicopter 
performance during the rehearsal and training period for 
the attempted rescue of US hostages in Iran. 

b. The rescue mission preparation phase included rehearsals 
during which distances and conditions for the helicopters 
similar to those encountered on the actual rescue mission 
were approximated- In all but two rehearsals, all heli- 
copters reached the refuel site and subsequent landing sites. 
In each of the other two exercises, one helicopter had an 
abort condition for mechanical problems. One helicopter 
experienced an indicated blade spar failure (the Blade 
Inspection Method— BIM— warning light came on after departing 
the refuel site en route to the next landing site J This is 
the same indicated failure experienced by helicopter number 
six en route to the refueling site on the actual mission. 
During the rehearsal, the aircraft with the BIM warning light 
landed. A main rotor blade was subsequently replaced and the 
aircraft returned to the exercise. 

c. The second mechanical failure which resulted in an abort 
during training was the loss of a second stage hydraulic pump, 
similar to the failure experienced by helicopter number 2 on 
the actual mission. The aircraft which had the hydraulic pump 
failure during training was repaired in the field by fxying 

in the replacement pump and performing the repairs on site. 
The aircraft was then returned to home station since tne 
failure occurred as the exercise was ending. 

d. Other mechanical malfunctions occurred <i^ri^gtf fining and 
rehearsals but were of a minor nature which permitted tjeia 
maintenance to make on-the-spot corrections, allowing the 
aircraft to continue. Some malfunctions were so n^i^^o^ . ^1^^^ 
they were deferred until the aircraft reached a point in the 
mission where repairs could be accomplished so as not to 
interfere with training. Still a third ^9°^^ ^^^^ 
functions occurred where aircraft were returned to base for 



repairs which would not have been required for flight under 
actual mission conditions. The decisions to return these 
aircraft to home base were in keeping with the stringent 
safety standards applied during training. 

e. Data obtained from the H-53 program office at the Naval 
Air Systems Command on the reliability of the RH-53D aircraft 
in Navy fleet operations indicates that the abort rate for 
RH-53D aircraft, once airborne on an Airborne Mine Counter- 
measures (AMCM) mission, is 8.8%. Because ?o^\systems— 
and far more complex systems— are involved m the AMCM 
mission, it is estimated that the abort rate for the RH-53 
in the troop transport or flight ferry mode is approximately 
5%. It must be emphasized that the probability of completing 
a mission bv fully mission capable aircraft once all systems 
L^operating (as the case with eight RH-53D helicopters 
which departed the NXMITZ) is the relevant issue, not the 
fleet "operationally ready" or "mission capable rate, 

f Attached is the record of day-to-day readiness of the 
training aircraft for the months of February, March, and 
April 1980. The on-hand aircraft during this Period ranged 
f?om six to eight and the operational readiness rate for 
this small fleet, maintained under austere 

averaaed 74% This readiness was achieved at remote sites, 
with limited facilities and with no intermediate level 
maintenance support such as that found in a normal squadron 
or shiSbSard operation. Further, supply items were located 
severaf hundref away and were obtained ^^^^^f ^^^^^^^^ 

informal system established to P^^r^''%H^^;^i!^^?Sn The 
The training aircraft were not used on the mission. The 
RH-53D helicopters aboard the NXMITZ were in a much better 
maintLanc^envLonment than were those used for training and 

rehearsals . 

^ The exoerience of the Joint Task Force with the RH-53D 
lircraft during training, coupled with ^^^alAxr Systems 

command data, gave a hi^h^^^^^lf =L N^M?T2 to 

oirrbi- h^licoDters completing the flight tron une winii^ 
thf refueifng site at Desert One in condition to continue 
the mission. 
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THE JOINT CHIEFS OF STAFF 

WASHINGTON. D.C. 30301 
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8 May 1980 



THE JOINT STAFF 




MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 

Subject: Notes Taken During Testimony Before the Senate Armed 
Services Committee on 7 May 1980 



•jJpAtt 



_ Atach^d is the transcription of n°t«%tf ^^^^^ f ^^^-^ 
Williamson, Special Operations Division, J-3, during tne 
appearance; before the Senate Armed Services Co^itt^^ 
1000 hours on 7 May 1980 of LTGEN Cast, 0?^; MG V^^^^l^^ 



LTCOL 



as 



:up 



2 These notes are not verbatim transcripts of the questions 

a^ui^^ers' but serve to provide the f «^ ^^^l-^^fbr^^^^ 
They are accurate in thrust and content, but may not be precise 
in terms of actual words or language used. 




CHARLES W. DYKE 
Major General, USA 
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Mr. Hamilton - 3E880 
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LL Asst to CJCS - 2E841 
OATSD(LA) - 3D918 
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COL Abel/LTCOL Wheeler - 2E857 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 30301 



A -72^ 



THE JOINT STAFF 



7 May 1980 




MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 

Subject: Notes Taken During Testimony Before Congressional 
Committees on 5 and 6 May 198 0 



1 Attached are the transcriptions of notes taken by Lieutenant 
colonel Carles A. Williamsoitf USAF, Special Operations Division, 
j-3 during the aoo^earances of the following personnel: 



5 May 1980: 



COL Charles Beckwith before the staff of the 
Senate Armed Services Committee (TAB A) 



5 May 198 0: 'XTC OL Roland isuidry before Senator Warner and 
"^taff o? the Senate Armed Services Committee 
(TAB B) 



5 May 1980: 



6 May 1980: 



LTGEN Cast and MG Vaught before Senator Warner 
and staff of the Senate Armed Services Committee 
(TAB C) 

MG Vaught and LTGEN Cast before the House Armed 
Services Committee (TAB D) 



2 These notes are not verbatim transcripts of the questions 
and answers, but serve to provide the gist of each session. 
They are accurate in thrust and content, but may not be precise 
in terms of actual words or language used. 




fHARLES W. DYKE 
Major General, USA 



Attachments 
a/s 

Copy to: 

Mr. Stempler - 3E822 
Mr. Peter Hamilton - 3E880 
LTGEN Pustay 
VADM Hanson 
LTG Shutler 
LTG Cast 



MG Vaught 

COL Miller, LL Asst to CJCS - 2E841 
COL Miller, OATSD(LA) - 3D918 
COL Abel/LTCOL Wheeler - 2E857 



UuL-Lj^UiLLl C) 




n- If 




The two questions in the last paragraph of your memorandum are" 
answered as follows: 

1, As outlined in comments in paragraph 1 above, weather 
conditions caused an abort only once during training and that 
was primarily because of the stringent safety restrictions 
applied to the training situation. There were plans to delay 
or, if en route, abort the mission should weather require. 

The visibility conditions encountered were difficult. However, 
six aircraft did arrive at Desert One. 

2. With regard to question 2, any weather decision would be 
ultimately based on subjective judgment and evaluation of 
meteorological phenomeml^. A decision on the number of aircraft 
merely required a count. Six of the helo pilots correctly 
judged the weather and arrived at Desert One. When one of those 
aircraft experienced hydraulic difficulties, responsible 
personnel on the ground counted the five remaining and 
decided, based on previously established criteria, to terminate 
the mission. 



Copy to: 
Mr. Stempler 
CJCS 
ACJCS 

LTG Shutler 
LTG Gast 
MG Vaught 

COL Abel 

COL Miller, LL Asst, CJCS 
COL Miller, OASD LA 
COL Kyle 
COL^Beckv; i t h 
COL Pitman 
LTC Seiffert 
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Major General, USA 





THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 




THE JOINT STAFF 



3 May 1980 



MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 

Subject: Notes Taken During Senate Armed Services Committee 
Discussions with Rescue Force Members 



Attached is the transcription of notes taken by LTCOL 
Charles A. Williamson, USAF, Special Operations Division, J-3, 
on 2 May 1980, during appearances before Senator Warner and 
Senate Armed Services Committee staff members by personnel 
who participated in the rescue effort. These notes are not 
verbatim transcripts of the questions and answers but serve 
to provide a gist of each session. They are accurate in 
thrust and content, but not precise in terms of actual 
words or language used. 

CLi^ 

CHARLES W. DYKE 

Major General, USA 

Vice Director for Operations 



Attachment 
a/s 



Copy to: 

Hon Jack L, Stempler (Asst to SECDEF, 
LTG Pustay 

VADK Hanson 
LTG Shutler 
LTG Gast 

MG Vaught 

COL H. L. Miller (LL Asst CJCS) 




iaWI«ClW..^i^^^ (V^(^^ ^ RRTTTF-mr, OUTLINE FOR HOUSE COMMITTEE /A 
n MM n MMiBunM /i\(\t^ w. 






6 MAY 1980 



Opening Statenent. ^"^^ 

.Gentians, we will attatpt to provide you the maximum amount of information 
in the miniirajm time. I believe it would be ap^opriate, with your concurrence, 
for me to proceed in the following manner: ^describe my mission and its uinerent 
risks; sketch the history of the Joint Task Force; list the organization we 
formed to do the job; and then cover planning, training; the decision making 
process; deployment and actions taken xsp through Desert 1. Then we would take 
your questions. 

First the mission. On 12 November 1979 the Chairman of the Joint Chiefs of 
Staff directed me to prepare a joint task force to go to Iran, free our hostages 
and return than to U. S. control. Hte revies^ed for me what had been done between 
4 Novsnber and 12 Novonber. I then organized an austere but typical Joint 
Staff organization containing Jl personnel, J2, J3, J4, J5, J6, etc. ^Jost of 
this staff were already mentoers of a Joint Staff elanent known as SOD Special 
Operations Division. However, before going further I'd like to focus a bit 
more on the nature of the mission. I've been in the hostage rescue and 
counter-terrorist business very deeply for the past three years in several 
capacities. Operational security and surprise are absolute prerequisities to 
success in all counter-terrorist activities at all times. From the outset our 
plan placed heavy atphasis xspcm maintaining total operational security in order 
to achieve complete surprise \^ until the point that our rescue force would have 
crossed the wall at the Bnbassy. Hostage rescue is always a very dangerous 
and uncertain uniertaking fron beginning to end. The chances for success always 
run sanewhere between 0 ani 100 and these numbers are often very close together. 



No matter how hard we may try things can siinply go to hell in a handbasket 
at any point from start to finish. If one does not accept this fact then 
dffare is no reason to plan and train. One only has to refer to the events 
in London yesterday to validate this fact. My staff also included weather 
and medical officers, and other specialists. As we planned the mission we 
examined the region, the distances, friendly bases, the capabiUties of various 
U. S. forces and equiEinent. In the early days we worked very hard to put 
together what one might call an energency capabiUty. By the 20th of Deconber 
we had a plan of sorts but it was not sufficiently conplete or strong in its 
ccxtponents to enable me to reccnmend to my superiors that it be used, in 

additior^HHHH^^^|H|P|^PQB^Bi^^H^^H^^BBH^^^^B^B^^ 

|^d^B^M||M[ttHHKM We needed to leam the 

true nature of the Iranian defense and security forces, their intel and 
warning systan, the true character of the hostage holders and their modus 
operandi, and the situation in and around Tehran itself. We continued to make 
a vigorous intelligence collection effort and at the same time to test various 
oonponents of our force and our plan by conducting training. Initially we 
conducted training along the east coast of the U. S. but we knew we would be 
working in a desert environment v^en we inpleraented the plan so we ^ckly 
changed our focus to the western desert of the U. S. - the Arizona, California, 
Nevada areas — where we trained extensively from December 1979 to 15 ;^il 1980. 
Fran the outset the decision makii^g process and the chain of command was very 
clear. I reported directly to the Chairman of the Joint Chiefs of Staff. All 
other members of the Joint Chiefs were available to me at ai^ time for council 
and advice. They were kept fully informed of the status of my planning, training, 
and any problens encountered. At the appropriate time I personally briefed the 
President with the National Security Council present. This session lasted 



for nearly three hours. The President asked many appropriate questions and 
itiade several helpful suggestions, approved the plan and authorized deployment 
to begin. He made it very clear to all present that the chain of cctnnand ran 
from him through the Secretary of Defense to the Chainnan of the Joint Chief 
of Staff to me. This chain was never challenged or violated. 

Deployment at our forward bases went as planned and by 24 April all 
oanponents of the force were, at their R land launch locaUons and in a "go 
readiness posture." A detaij-ed weather briefing was given and the decision to 
oontinue as planned was announced. Jasfe-befoie-da^k ^n 24 April six C130s and ^- 
eight PH53 helicopters launched and proceeded to enter Iran at first darkness. 
The helicopters were flying in a single ei^t ship formation. Bie 130s were 
phased in with one preceding the others by about one hour in order to secure 
and prepare the landing fields at Desert 1. The first C130 landed on time. 
The security plan was iitplemented, the airfields were delineated and vaUdated. 
Three of the 130s brought fuel, two of the 130s brought people and one 130 
brought both people and 2,000 gallons of contingency fuel. The helicopters 
experienced nore difficulty on the way to Desert 1 than the 130s. Beta^een one 
ana one-half and two hours into the mission narber 6 helicopter noted a blade 
failure warning light and immediately landed. It's crew was picked up per plan 
by nunber 8 and the mission continued. Later along the way aU heUcopters 
encountered two dust formations. Their passage through these formations 
thoroughly tested their skill and training. Unfortunately one helicopter, 
raattoer 5, experien-ed a failure of seme essential navigational aids and 
elected to turn back to the carrier after it had ooctpleted about two-thirds of 
the distance to Desert 1. Hcwever, six of the* helicopters did arrive at Desert 1 
in time to be refueled and oontinue the mission to the next location as planned. 
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mile the last two helicopters to arrive at Desert 1 (numbers 1 and 2 were 
being refueled) number 2 affirmed an indication, they had noted in flight, 
that they may have experienced hydraulic failure in one of its flight control 
systans. It was determined that the hydraulic pump had failed, the helicopter 
vas in a non-flyable status. 

It has been previously agreed among all the Sub-task Force Ocxnmanders that 
a prerequisite for mission continuance beyond Desert 1 was that we must have 
at least six helicopters in «f lyable condition. Since this fundamental pre- 
requisite was not met, I asked iny on-scene coninanders to consult among 
thanselves and reaffirm our previously agreed abort threshhold "six was the 
minijium required." The on-scene ootmander protptly advised roe that they had 
discussed the status of the heUcopters and that all were in agreement that 
the mission should not be continued and that we should withdraw from Desert 1. 
I told the on-scene cotroander to begin inplenentation of the withdrawal plan 
but not to depart until I gave him the order. I then called the Chaixman of 
the JCS and informed him of the situation at Desert 1. I recomnended that we 
cancel the mission and withdraw. Be asked me how much time he had to confer 
with others before I must have a decision. I told him he had 10 and not more 
than 15 minutes. He informed me that he would speak with the Secretary of 
Defense and the President and get back to me soonest. In about eight minutes 
he called me and said the President had af f iiined my reccnmendation to withdraw 

and to do so per plan. 

About eight minutes later I received a flash report f ran the desert that a 
haicopter had collided with a C130, that there would most likely be massive 
casualUes. I inniediately iinposed minimize conditions on all radio messages 
downward and directed my staff tcrequest medical assistance. The injured were 
treated by medical personnel at the refueling site. The on-scene oomnanders 
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conducted a rapid but complete withdrawal from the desert in approximately 
23 minutes. Scene 44 Iranian bus passengers were released at the scene unharmed. 
All living Americans were evacuated from Desert 1 in those 23 minutes. Once 
the injured were back at the oonnard base they were imnediately f Icwn back 
to the United States burn center. 

The above is a brief sunmation of \tot occurred up through Desert 1. It 
is my understanding that we are not expected to address today those aspects 
of the operations which were planned to take place beyond Desert 1. We are now 
rea(fy to take your questions. 
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THE JOINT CHIEFS OF STAFF 

WASHINGTON. O.C. 20301 




TH€ JOINT STAFf 



MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 

Subject: Hostage Rescue Hearings before the Senate Armed 
Services Committee,. 7 May 1980 



^\ The formal hearings on the Hostage Rescue Operation before 
the Senate Armed Services Committee have been confirmed for 
Wednesday, 7 May 1980, beginning at 1000 hours, 

2T Although not confirmed, it now appears that the principal 
witnes^ses listed below will appear jointly, m P^nel fashion, 
with Pitman as backup. Ajrpparfid statemaPii-mieqwad. 
WitneBSJBS— cecfttfred^are as follows: 



MG Vaught 
LTG Cast 
COL Kyle 
COL Beckwith 
LTC Seif fert 

COL pitman (as backup; not at table) 




(2l£ 




CHARLES W. DYKE 

Major General, USA 

Vice Director for Operations 



Copy furnished: 
Each witness 
LL Asst, CJCS 



Di^,>,uyil III ilT" i'^MW 




^^74 . When was the production date of the ::Cs and AGs 'iat 
were used in the operation? 



ANS: 

AC-130 .(.TAG) 

69-6567> ^ Aiig_69 
69-6569^ * iSS^^ep 69 
6^^6570 30- Sep* 69 
69-6575 30 Oct 69 

EC-130 (TAG) 





62-1809 . 8 Feb 63 
62-1818 18 Mar 63 
62-1857 1 Aug 63 



MC-130 




MC-13 




27 Aug 65 
30 Sep 65 
18 Aug 65 



7 Jun 63 

2 Oct 63 

1 Sep 65 

20 Sep 65 



Dates are official AF acceptance dates from Lockheed. 

75. How long would it have taken to pull off the blower on No. 5 
* and put in on #2 at Desert #1? 

ANSs No. 5 had a failed cooler blower and ASN-50. 

No. 2 had a failed jam nut in second stage hydraulic flight 

control system which resulted in the system bleeding empty 

and subsequent failure of the hydraulic pump. 

If #5 had arrived at Desert #1 a choice would have been available 
as to taking the hydraulic pump from #5 to repair #2 or removing 
the blower and ASN-50 from #2 to repair #5. Considering the 
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o May i.'jtm 



INCLOSURE 1 TO MKMOHANOUM KOH THK LEGAL AND LEGISLATIVE 

ASSISTANT TO THE CHAIRMAN. JOINT CHIEFS OF STAFF 



Subject. ; 



Response CO 
Comtni ctee 



Scdtf C/ucry, Scridce Armed Services 



u) 

1. Eight RH-53 helicopters were utilized for tho rescue 
operations. All eight helicopters were £rom V3N Minesweeper 
Squadron HM-16 bdaud at Norfolk, Virginia. 

CG^_ „. 

2. In mld-N ovcmbeY 1979 
cop iTclrii :;jMcem^^i*riT]daUl y 




'isix o f 



he 




eight RH-53 hell- 

i,w-n»M y^ *^*^*^ tliev .were 

ftie' two ddoiLional 'RH-53 hdlicoptera (numbiara 2 and- 6 An , 
c ti e r c b c uc m i ss lua) ..^Xrom HM - 1 6 ^l" ^'^j^S^jilxl £ rqfn No r f o 1 k 

j^'Uc 'Ve d i jTu-yfirffe^a fT^wh^^ they were rcaabcinblud and loaded. 
MTije" MJM1T2, The N1MIT2 sailed from tho Mediterranean 
CO the tndi.iti Ocean and relieved cJ»c KITTY HAWK QU station 
on 2] JuMLKity 19tiO, The six UH-bi helicoptefs aboard t)ie 
KITTY HAWK wctu loaded aboard the NIMITZ, inaKlnv d cocal 
u f u ! g fi L . 

3. All eight KH-b3's were fully operational when chey took 
off from the NIMITZ on 24 April 1960. The otlsslon perfor- 
nuincc ot cdch helicopter is outlined below: 



l!EU) NUMIiEU 
1 

•2 



4 

b 

7 

6 



* Heloa 2 and 
the failure 
arrival In 



PEUFUHMANCE 

Arrived at Desert One 
(Mission capable) 

Arrived dt Desert One 
(Not mission ca|ja- 
ble) 

Arrived at Desert One 
(Missiori capdblej 

Arrived tst Desert One 
(Mission ca(jable) 

Returned to NIMITZ* 
(Aborted mission) 

Down after 2 hours 

(Aborted mission; 
crew picked up by 
helu ffU) 
Arrived at Desert One 

(Mission capable) 
Ai rived at Desert One 
(Mission capable) 



HK M ARKS 

No problems 

Second stage 

hydraulic pump 

failure. 

f.uw first stage 

hydraulic quantity. 

Prupcired to service. 

No d i<ict epancies 

Attitude reference 
system f allur e/TACAN 
fa Ilur e 

Ho tut blade indlca-* 
tlon failure 



No prutDlema 

Intermittent chip light 
indication on takeoff. 
Not an abort discrepancy. 



6 arrived aboard NIMITZ. There is no correlation witti 
of those two aircraft and the coincidence ot their 
ean abotjrd NIMIT/. 




MEMORANDUM FOR THE LEGAL AND LEGISLATIVE ASSISTANT 

TO THE CHAIRMAN, JCS 



Subject: Senate Armed Services Committee Request 



1. Reference is made to your memorandum for LTC S.d; 01i.nj/Tt/ 
dated 2 May 1980, subject as above, 

2. At inclosures A and B are the respons es to the Questions 
by the Senate Armed Services Committee, as outlined in the 
reTeTerTcesT"^ 

Inclosure A. Organizational Chart of the Iranian Hostage 
Rescue Mission 

Inclosure B. Information on the eight helicopters used 
in the hostage rescue operation. 



Attachment 




a/s Major General, USA 

Vice Director for Operations 

Copy provided 

- CJCS 

- ACJCS 

" LTG Cast 

- MG Vaught 

- COL Miller, LL Asst to CJCS 






r 




r 



Subject : 



Response to Staff Query. Senate Armed Services 
Commi t tee 




r^iight RH-53 helicopters were utilized for the 
operations. All eight helicopters were frora USN Minesweeper 
squadron HM-16 based at Norfolk, Virginia. 

mid-Moveraber 1979, 
ter s weci- pa rti 



six of the'^flT3l1t;^H-53 heli^ 



„ircra#€'f rom Norfolk ^a/KKKK p;%rlv January 

>eassen.bled,.and flown fb"*^ f J i^'i^^^' ^^ers^f aJ;d'ron 

the two„.t^<liti°?^\''" ti^rt-rrl wel^ from Norfolk 

the r'^ae mission) f r nCTryf. "^^ . ^^^^i^l^^ -fei ed and l,o_gded 

'!!^fe-hrH?;i^'%hf^?Mf^ the MediteTr-tnean 

aboari^h? !«taSI»' ^"e ^^"^ ^^^^ on station 

'° ^^^anuirv islo" ?he six RH-53 helicopters aboard the 
kJtTV HAWrwLe'!o;de2'!board the NIMITZ. making a total 
of eight. 

l^Aii .inhf RH.53's were fully operational when they took 
oHf'f orfhe iVl'zVn ^^April 1980 The .iss.on perfor- 
mance of each helicopter is outlxned below. 



HELP NUMBER PERFORMANCE 



1 
*2 



4 

5 

*6 

7 
8 



Arrived at Desert One 
(Mission capable) 

Arrived at Desert One 
(Not mission capa- 
ble) 

Arrived at Desert One 
(Mission capable) 

Arrived at Desert One 
(Mission capable) 

Returned to NIMITZ 
(Aborted mission) 

Down after 2 hours 
(Aborted missions- 
crew picked up by 
helo 88) 

Arrived at Desert One 
(Mission capable) 

Arrived at Desert One 
(Mission capable) 



REMARKS 

No problems 

Second stage 
hydraulic pump 
fai lure. 
Low first stage 
hydraulic quantity. 
Prepared to service. 
No discrepancies 

Attitude reference 
system failure/TACAN 

fa i lure 

Rotor blade indica- 
tion failure 



No problems 

Intermittent chip light 
indication on takeoff. 
Not an abort discrepancy. 



arrival in the Indian Ocean aJwWXd NIMITZ. 
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THE JOINT CHIEFS OF STAFF 
WA&HINOTON. O.C. 30301 



IHE JOiNI SlAff 



MEMORANDUM FOR THE RECORD 



_ ( 



11 June 1980 




Subject: Point of Contact for Matters Relating to Iranian 
Hostage Rescue Attempt 



!• effective 17 June 19»80, matters concerning Congressional 
testimony, press inquiries, and other matters related to 
follow-up questions on the operation to rescue US hostages 
held in Iran will be staffed by the Joint Operations Division 
(J-3), within the Organization of the Joint Chiefs of Staff. 
Principal point of contact is LTC R. A. Kvederas, USA, room 
'2B887, extension 52994. ' 

2. Freedom of information requests on this subject will 
, continue to be staffed by COL Robert Redmond, USA, Special 
"operations Division (J-3), room 2C839, extension 75279. 




Major General, USA 



Copy to: A/ff^ Jf^^^^^ . 

Mr. Hamilton - 3E880 ^ j7 j -f-f- jL^ ^'-^j-r^ 

Mr. Ross - 2E800 1/ A /£ 

Mr. Stempler - 3E822 ^ 

Mr. Schachter - 3E963 / ^ T^r 



LTG Pustay - C^^T^'^^ ~ /?TjPS> 

VADM Hanson X^^^Jy 

LTG Shutler " — 

LTG Cast 
*^MG Vaught 

BG Johnson (J-33) / 

COL Miller, LL Asst/CJCS - 2E841 X)c.dL^c4W<-^ \ 

COL Miller, OATSD(LA) - 3D9t8 >>>>rj \^(^^^ 

COL Abel, 2E857 sD-m/u. ^^^i ^ 

COL Callaghan ^=2^^^^^^^^ 



19 May 19B0 



i(<r. 'O -.u ST/.?F 




MEHORANI;!;:: FOR THE CHAIRMAN/ JOINT CHIEFS OF STAFF 

c-,-'..-^ct: Kotes Taken During Interviews By Senator Warner and 
...J, -ct. services CoiTUTiittea Staff Personnel, 

19 ^5?y 19S0 




V 



■tenant Colonel aBB^"*"^^' f.""^ "^^°''^-^r? 

^Jitte nc-v,-^ Hcoeprea beiore Senator Vomer ana sta 

?he'sr.SC^Messrs Roberts and Dot.on) i^;-f ^^^^^^ 

concerning the atter.pt to rescue US hostages in Iran, 24 April 
19*80. 

Ul Thes« notes are not verbatiin transcripts of the questions 
" aAd ans;ors but serve to provide the gist of each session. 
?hev arriccurate in thrust and content, but may not be 
pro'cise in terms of actual words or language used. 





CHARLES W. DYKl 
Major General, USA 



Attachment 
a/s 

Copy to: 

Mr. Hamilton - 3E880 
Mr. Ross - 2E800 
Mr. Stempler - 3E822 
LTG Pustay 
VADM Hanson 
LTG Shutler 
LTG Gast 

i/mG Vaught ^ nr.o>ii 

^ COL Miller, LL Asst, CJCS " 2E841 
COL Miller, OATSD(LA) - 3D918 
COL Abel/LTCOL Wheeler - 2E857 



REGRADED UNCLASSIFIED 
WHEN SEPARATED FROM 
CLASSIFIED ATTACHMENT 



(JY\ 




(' 



re 



THE JOlVr CHIEfS OF STAFF - 

WASHINGTON. D.C. 30301 





THE JOINT STAff 



19 May 1980 



MEMORANDUM FOR: 



Lieutenant General Cast 
Major General Vaught 




Subject: 



Schedule for Further Interviews by SASC Concerning the 
'Attempted Hostage Rescue Operation in Iran 




j^2. Dn 



i 1. senator Warner has requested that two P^^«°^5^^^^!||°^^;^trf 
the rescue attempt appear before him and the SASC staff members 
asLgned to thf^'^effort (Messrs. Roberts, McFarlane and Dotson) 
on Tuesday, 20 May 1980, a nd two more on Friday, 24 M ay 1980. 

colonel JHHHBBHHHHH9^£||^ 

fUSAF, pilot of C-130 #3, Will appe||^ Room 212, 
rfice Building, at 1400^ Colonel«ppand 
Ca^taii^^^M^ill be accompanied by LTC ^yed^WTWo will 
take nSl^^personnel will meet at 1520 hours, 20 May 1980, 
w?th colonel Miller, Legal and Legislative Assistant to CJCS, 
in room 2eIJi Pentagon! Colonel Miller will arrange transpor- 

tation. ^ ^^^^^^^^^^^^ ■- 

Senator Warner's group. Detaixs wixi oe piwvi«^ 

lii^ii senator Warner's group has requested through Mr. Stempler's 
^^offfc^that thrfo?lowing additional personnel who have not yet 
been interviewed be made available: 



Name 



Sergean 




,USAF , CCT^ Deputy 



t/l^. Pilot r.^ ^ir^t C-13Q tanker to 
y/^-^land (Mal^rlflHHHHP 

piloted the ia&t taWkex Lo land 

Ar and the last C-130 to depart 
Desert One will substitute; 
' tentatively scheduled for 24 May 
1980) 



Status 

Not yet scheduled 

Killed in accident at 
Desert One 




Name 

of C-130 #2 * (Captain 

who piloted C-130 
wii± substitute; scheduled for 
20 May 1980) 

4. Major Schaeffer, USMC, pilot, 
helicopter #5 



Status 





Not yet available from USMC 




CHARLES W. DYKE 
Major General, USA 



Cop^^^^ 

ColP^Snan 

Col Kyle 

Col Paschall 

Mr. Stempler 

Mr . Ross 

CJCS 

ACJCS 

DJS 

J30 

Col Miller, LL, CJCS 
Col Miller, OATSD (LA) 
Col Abel 




MEMORANDUM FOR THE LEGAL ADVISER AND LEGISLATIVE ASSISTANT 

TO THE CHAIRMAN, JCS 

Subject r SASC Request for Witnesses 

Reference: Memorandum, Legal Adviser and Legislative Assistant 
to the Chairman, JCS, 15 May 1980, subject as above 
(attached) 




1. In response to your request (reference above) , the following 
individuals have been notified to appear b^f^^^^^^L^^Lcue 
senator Warner's team, to testify on the Iran hostage rescue 

attempt: 

_ USA, J-4 

scue Mission, 1000 ho;irs 



a. LTC 

Iranian 




b. MAJ^^HH^^BMBBF^SMC 

Marxn? intelligence Officer 
Hostage Rescue Planning Team, 1100 hours 

W)2 The meeting will take place on Monday, 19 May 1980, at 1000 
^ aid 5?onoirl, respectively, in room 212 Russell .Senate Of f ice 

Bxiilding. 

(^'3. LTC Charles wXlliamson, J-3/SpD, will accompany the officers 
to the hearings. 




Lie 



USAF 



#1 



Attachment 
a/s 

Copy to: 
CJCS 
ACJCS 
DJS 
J-30 
J-31 
y/MG Vaught 



J-33 

RADM Cassidy 
COL Miller, OATSD(LA) 
COL Abel - 2Ea57 



- "30918 





\ 8 May 1980 




MEMORANDUM FOR BG TODD | \ 

Subject: Infonnation for the Senate Record 
Reference: Points Aircraft Encountered Sand/Dust Storm 

- First MC-130 took off at 1405Z^ 

- All helos were airborne as a flight at 1506 Z, 

- Remainder of MC/EC-130S launched between 1511 and 1519Z, 

- #1 MC-130 encountered dust approximately 45 minutes - one hour 
in from the Iranian coast. Exact time is not certain because of 
the insidious nature of "the dust plus a cloud layer over the moon 
and use of night vision devices lulled crew into thinking the lack 
of visibility was due to the lack of moonlight. 

: Occurred at approximately [58 • 22 'E ^9?. 22 'hT) 

— Time based on one hour from the coast was T630Z. 
• — Aircraft altitude was approximately 2,000-3,000 feet AGL. 
/ — Helos were approximately 140 NM South of the C-^30 positxon 
at this time. 

- Helicopter formation encountered the dust at 1740Z (position 
■58«22»E, 30»10'N)r) 

« C-130 was approximately 110 NM North of this position at 

that time. ■ ^ 
Helicopter altitude was approximately 500-1,000 feet-AGL. 

- Conditions improved gradually. C-130 's were clear approximately 
15 minutes (about 50 NM) prior to Desert Site 1. 

- Dust was continuous from entry to exit but may have varied in 
intensity. 

- Other C-130 flying the same route and altitudes as the #1 MC-130 
reported encountering and leaving the dust at relatively the sane 
positions as #1 MC-130. 



:OLONEL, 




Classified By: f^^/t 
JMIM nM^UAl I i ntl DecJassified ON. v 




r 



THE JOINT CHIEFS OF STAFF 
WASHINGTON. O.C. 20301 



//// u^^y^ 



IHt JOJNI SfAFF 



8 May 1980 



V 




MEMORANDUM FOR THE SPECIAI, ASSISTANT FOR PUBLIC AFFAIRS, OFFICE 

OF THE CHAIRMAN, JOINT CHIEFS OF STAFF 

Subject: Helicopter Navigational Equipment 



1. This is in response to your request for additional 
concerning visual navigational equipment available to the RH- 5 3D 
pilots and copilots. As pointed out on page 7 °f.the Executive 

2. one question that continues to come up is whether or not 
the helicopters were equipped with Forward Looking Infrared 
RaLr They were The MC-130 aircraft were so 
equipped^ 




CHARLES W, DYKE 
Major General, USA 



Copy to : 

Mr. Stempler - 3E822 
Mr. Hamilton - 3E880 

CJCS 
ACJCS 

LTG Shutler 
LTG Cast 
v/MG Vaught 
COL Miller, LL Asst, 
COL Miller, OATSD{LA) 



CJCS (2E841) 
(3D918) 





Classified 13v>^^ f 
Dec\a 




THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20301 . 





THE JOINT STAFF K\ 7 May 1980 



MEMORANDUM FOR MAJOR GENERAL VAUGHT, USA 

Attention: COL Charles H. Pitman, USMC; RADM Thomas J. Cassidy, Jr., 

subject: Request for Information and Material for Congress 
SuJDjecz. concerning Attempted Hostage Rescue in Iran 

1. References (appended): 

a. Memorandu:n. 29 April 1980. subject: "Hostage Rescue Mission." 

b. Memorandum for MG Vaught, 5 May "^0 .subject : "Request for 
Personal Data on Helicopter Crewnembers Who Participatea in 
Rescue Attempt . " 

c. Memorandum for MG Vaught, RADM Cassidy, and Colonel Pitman, 
6 May 1980, subject as above. 

d. JCS message, 071747Z May 1980, "?«««*i"f„f "''"^^ "^^^^ 
M-53D maintenance personnel aboard USS NIMITZ. 

■02 The senate Armed Services Conmdttee has requested Pe^O"*! 
L Ikfon'participants in the hostage resgae^mxss.o n.^Jh^ 

specific requirements which remain unanswerea ate ' 

and assigned as follows: 

a. Educational levels of all ^^^^^f ?i^tron"bo«l 't^T"" 
maintenance crew which accompanied ^^e^ilots on boara ^ 
NIMITZ (para 2, ref a; para 1, ref b, ana para aoij;, 

^ Responsibility: Colonel Pit«an. Suspense: COB 15 May 1980. 

b. The dates each pilot and »«intenance «|7f^«|,^°}^^^ 
JTF training effort (para 4, ref a, and para 2, ret d) . 

y ■ Responsibility: Colonel Pitnum. Suspense: COB 15 May 1980. 






MEMO TO: 











J.S. PUSTAY, UGen, USAF 
As£iatant to the Chriirman 



V 





»nators Stennis and VJamer and 
provide, as soon as possLble, jji. 

rraLnt£j>.£ince recorcis for tho 8 KH-53 helioopters,^ In this connec- 




\ 

2, Tne nannes, ranks, branches of service, organisations, atnd experience ^ 
levels of the 16 helicopter pilots and the 20 nv^inbor spL-cial n^intenance 
crew that accQTpanied the pilots onboard the Nimitz, With respect to 
the e>^>arience levels of the'16^ pilots, suc^i report should jjicl.ude total 
flying hoLirs'j as well as the nurrber of hours flo^ in the RH-53, 

TP The organization and location of the 8 RH-53 helicopters, b^ail ^ ^v' 
nunibar, prior to tlieir assigrencnt to the special mission group. „^ 

/^^I^oe dates, irdividually , when tl^ie 16 pilots and 20 inaraber mSntenance ; , 
crew Joined the southu-est training unit* b ^ 

• vv^(^^ staff has asked for a refx>rt on -the ne>:t scheduled check o r 
0 .>3 jH^?irih>avinr^ fn^ r>ar-hc .->nrt svstens tliat failed dui-inq t))a coursa of 
t}ie mission^ 

{(^/ The Canuittee has askesd what weaUiur reports were available, particular: 
y?i3Lhose reports, if any, concerning the sand stonn.. 

V ( Wc Coai-dttee v;ould like to obt^iin 'any and all spec ial checV. lir.Lii. vluc^ 

/ ^Jie 20 rr.ciri>zr special neinteiiarice cicv used in p?rfonaing its mission while- 
onbocurd the aircraft carrier. 

3^^'ne Co-.ia.ittC'O h:ts aliio asked wh»jt "over axid aVovo" non»Wi1 tr .M;i?j::ii:ii->^A 

I have verified the above rccpocst with Jolu) Pxto:ts this irorninQ, you 
kiw, both Senators Stennis and V.Virncr are. afi>:ious to coriduct. airi cc«;v>leto 
the Coimittee invesLigfition of th's irattcr. Tney boUi expressed a dosirc 




iil'sicjMud* i t t-oi' i>riority. ' l)n;; V.ickrjr ou/kI, John I-oA.^' ls U.'l('w]otic_<i tJiii; 
notnii^g at>d iclay«-<^ scj:o oclcUliorvil itX'.ui-i.f':.-.:nlc . John IloV^-*rts, SLove DDtiion, 
ant1 Uud I''ci*ai'1'-J'<-^ have h-:y.'n iii5:iirjfn.v1 tii; Ui-j CoimlLLco i:ci:ix>nnol i C!-.[oncible 
for ttds irquit-y. Tney huve boon instructed by Chaiiii-OJi SLcnnis U> proceed 
s expoditiouiily as possible . ^^^^ 

1. PobciTts has icquestrjd that t>jey r-.20t wiUi MGgn Vri\Ki>\(:, Col on ol Bcc!-:\vit>i, 

aAd tlie p ilotii this _a £ternoon in the PenLayon. Tais is their nunuber one ^^^^^^ 

priority. V.^/-^ zCt/i.^ a^^^-*-^ ' QiX^^ 

^'^A- • ^.-f--^ , 

2. TJjs staff team would like to talk to the h^ijie captain and Ids 20 rnemher 
mainteriancs crew. ^ /TU-w^ *^ /^'w, 

3. The staff vx>uld like to meet with the weather officer who is reported to 
have accxxT^xaaicd the special mission group. • 



4. Roberts has requestt-d to meet with the colonel in charge of overall training ^ 
at t)ie sou th'.^'es tern U.S. training site, f,//^^^-^^ ^ ^ C^-^iy^^'^^ 

5. rne staff v.ould ll>;e to irvoet with those personnel responsible for the 
irateriel plainning of the mission. 

6. -nie Conmlttee is interested in learning the sequerjcc'of events in the 
delivery of the helicopters and what plans were made for spare paxts. 



'Grant Millejr^-^^-'^ 
Oolonel, USAF 



THE JOINT CHIEFS OF STAFF 
WASHINGTON. D C. 30301 



THE JOINT STAFF 



5 May 1980 



ME^^IORANDUM FOR MAJOR GENERAL VAUGHT, USA 
Attention: COL Charles H. Pitman, • USMC 

Subject: Request for Personal Data on Helicopter Crewmembers 
Who Participated in Rescue Attempt 

( ;1. The Senate Armed Services Committee has requested the 
following personal data on all helicopter pilots and the 
special 2 0-man maintenance crew which accompanied the pilots 
aboard the NIMITZ: 

- Name, rank, branch of service 
* Organization 

- Experience level, to include length of service 

— For pilots, include total flying hours and hours flown 
in the RH-53 

— For mechanics, include special schooling or training 
and experience on RH-53 

2. The dates when each pilot and maintenance crewmember joined 
the JTF training effort is also required. 



CHARLES W. DVKlEr 
df: CJ«i Major General, USA 

/M^S Vice Director for Operations 



UL Mtun^ u &SST n cjcs 



m B ¥ , MILL Uli, J "9' 




3 




1,6 



c Bv message (ref d) , the CNO has been requested to provide 
educationa!^and experience data on the HM-16 group rescue 
personnel. 

Responsibility: RADM Cassidy. Suspense: 15 May 1980. 

d. Educational levels of all other personnel (US W and 

US Air Force) associated with the rescue attempt (para la (5), 

ref c) . . 

Responsibility: MG Vaught (accepted per discussion 6 May 1980) 
Suspense: 15 May 1980. 

1980.- 




CHARLES W* DYKE 
Major General, USA 



Attachments 
a/s 



Copy to: 
Mr. Stempler 
CJCS 
ACJCS 

LTG Shutler 
LTG Cast 

COL Miller, LL, CJCS 
COL Miller, OATSD (LA) 





COL Paschall 
COL Abel 
LTC Seiff ert 





,o.NiiiA»^ 6 May 1980 



MEMORANDUM FOR MAJOR GENERAL VAUGHT 

RADM TOM CASSIDY, OPG 
COLONEL CHARLES H. PITTMAN 

subject: Request for information and Material for Congress 
subject, Atwmpted Hostage Rescue in Iran 

/\u)l. The following requirements have been received and require 
\ support as indicated: 





a. For MC Vaoght: 

(1) Maps Showing helicopter and C-130 aircraft 
flioht routes over Iran during rescue attempt. Maps 
should not show points of o'^^ln but only flight 
routes over Iran (Item 1, Incl 1, TAB A). Suspense. 
1500. 6 May 1980. 

(?^harts Showing planned and «tual aircraft and 
helicopter partcingAef ueling patterns at Dese" Ope 
neiicopte P ^ ^^^11^^ ^^^^^^ used a similar 

cha?; when^he'f?Sf5fd before Senator Warner and 
the SASC staff personnel. (Item 2, Incl 1 to tab 
A). Suspense: 1500, 6 May 1980. 

(3) provide information on 'he availability of any 
portion of the operations plan for the '"cue 
attempt (Item 3. Incl .1 to TAB A). Suspenses 1500. 
6 M«y 1980. 

^^^^^^Kerqe ant 

Tabl^tor inter- 

ance at the SASC hearings (Incl 1 to Tab A). 
. , Suspense: Continuing. 

^JSl provide information concerning education ievels 
s'oldiers associated with rescue *"empt « 
outlined in items (1) and (2). Tab B. Suspense.^ 
COB 15 May 1980. 



29A6 



(5 



b. For RADM Cassidy: 

(l)^^ave Comma nde 
HM-16 available (o.n 
Tab A) . Suspense: 




Ma intenance 
'for the SASC, 
Continuing. 



Officer for 
(Incl 1 to 



(2) provide information regarding failure rate of 
helicopters during training and rehearsals (TAB A). 
Suspenses 8 May 1980. 

O^^'lrovide information concerning the educational 
of the helicopter maintenance personnel on the 
N M^Tz'^^M-ie'^^^so^nnel) and the 2^an hel^^^^ 
maintenance team under Captainl^M^W v;eni: 
aboard the Nlf^ITZ with three helicopter aircrews. 

(3), Tab B). Suspense: COB 15 May 1980. 



N 



(I tem 



(4rProvide informatin on h^^*'' ^ 
request for the maintenance records ^^^^^^^ 
RH-53 helicopters used on the mission. It is 
Sndersto^d that-the Navy would prefer to respond to 
specific questions rether than submit technical 
reco ds for interpretation by the ^p^^g r^^^^^^^ 
ta^k is for a draft-" response which either., forwards 
're records with appropriate caveats or for a 
response which gives the PosJ|tion preferred by . the 
Navy. (TAB C) . Suspense: 9 May 1980. 

c. For 'Colonel Pittroan: 

m The four pilots listed below are to be alerted 
St not moved) for possible fPpearance before the 
SASC) as previously discussed (5 May 80) : 



AJSMC 




Suspense: Continuing 



j^nwiiiiiiTiin" 



29A7 

C 



2 



( 



(2) in addition to the four officers listed above, 
the SASC staff has also requested to see Ma^or 
Schaeffer when his medical condition will permit. I 
do not perceive this as an urgent requirement. 
Suspense: Continuing. 




CHARLES W. DYKE 
Major General, USA 
Vice Director for Operations 



3 Incl 
a/s 

Copy Furnished: 
Mr. Stempler 
CJCS 
ACJCS 
DJS 

LTG Cast 
LTG Shutler 

COL Miller, LLA to CJCS 
COL Miller, OSD/LLA 
COL Abel; SA/PA to CJCS 



29A8 



3 



^4^:k^4^ office of the chairman 

•;- >>^;)^Joiiit 'Chiefs 'of^Staff 
5 May 1980 

MEMO TO: MAJOR GENERAL CHARLES W. DYKE 
SUBJECT: Iranian Rescue Mission . . ^ 




I*. 



failure ^^a^^ ^"""S.:^^ 1 hat such information 
cated to^the ^on^l^f.^^'^^.'^ormatio^ correct, 
was available. If ^^?ij;r°nnformation to my 
would you please provide ^^^^t lntormaJ^o^ 
Office for further provision to the SASC. 

COLONEL MILLER 



) 




n i5X> 



a 



^Sii. I am using the follo wing assumptions on developing JTF cost 
data: ' ' ^ " 

a. TDY is 100 percent chargable. 

b. Use**of Davison. AAF is 100 percent chargable* 

c. Normal depreciation is chara able for hardware. 

d 

U^4, Apparently, the President has indicated that costs of this 
' operation will be recouped through Frozen Iranian Asr-^*-" 







Enclosure 
a/s 





. THE JOINT CHIEFS OF STAFF 

WASHINGTON. D.C. 20301 ^ 



THE JOfNT STAFF 




v9 




6 May 1980 



MEMORANDUM FOR MAJOR GENERAL VAUGHT 

Subject: Request for Appearance Before House Armed Services 
Committee: Colonel James Kyle 

f.''^l. The House Armed Services Committee has requested that Colonel 
James Kyle appear before the Committee at 1400, 8 May 1980. One 
helicopter pilot and one C-130 pilot (LTC Guidry preferred) are 
to accompany Colonel Kyle. 

2. The purpose of this appearance is to discuss the attempt on 
24-25 April 1980 to rescue US hostages in Iran. 

3. This appearance by Colonel Kyle is instead of his previously 
'scheduled appearance before the HASC at 1000 hours, 7 May 1980. 

This frees Colonel Kyle to appear with others scheduled for the 
SASC hearing at 1000, 8 May 1980 (memorandum attached) . 



Copy to: 
Mr. Stempler 
CJCS 

ACJCS 

LTG Shutler 
LTG Cast 

COL Miller, LL Asst to CJCS 
COL Miller, OATSD(LA) 



CHAPXES W. DYKE^ 
Major General, USA 



THE JOJNT CHIEFS OF SIAFF 
.Y.. WASHiMGION OC 'JOjO\ 

'S-'^'-ZM 5 MAY bcJ 



MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 

Wednesday, 7 May 1980, beginning at 1000 hours. 

^Uhou,. not con.i..ed i 
Witnesses listed beiow wixx statement is required, 

with COL Pitman as backup. h ptet»«*^*- 
Witnesses required are as follows: 

MG Vaught 
LTG Cast 
COL Kyle 
COL Beckwith 

LTC Seiffert 4.aKi«\ 
eoL Pitman (as backup; not at table) 




CHARLES W.*DYK] 
Major General, USA 
Vice Director for Operations 



Copy furnished: 
Each witness 
LL Asst, CJCS 




7 May 1980 

WE JOINT STAFF 



I 



I 



MEMORANDUM FOR THE LEGAL AND LEGISLATIVE ASSISTANT TO THE 

CHAIRMAN, JOINT CHIEFS OF STAFF 

Subject: Response to Query on Hostage Rescue Mission 

Reference: Memorandum, Office of the Assistant to ^he Secretary 
of Defense for Legislative Affairs, 29 Aprix ±:?ou, 
"Hostage Rescue Mission" 

Ml. This memorandum is in response to question "^JT^f^J^^" 
V r^erence. The auestion addressed states. . ."What weather 
r«^rtrv;re available, particularly those reports, if any, 
co^Sninfthe sandstok?" (Note: ^i^^SI?^^^^^ 
2 and 4 in reference, concerning personal data olT participanrs, 

not fully answered.) 
fu)2. in preparation for supporting the rescue mission, the following 
^ actions were accomplished: 

a. In November 1979, an experienced "^"^^^ Vfe*$"ecff tinS 
vas assigned full time to become acquainted with forecasting 
tte vlath^l in Iran and to provide that support required to 
execute the mission. 

h in November 1979, a special cell of forecasters was created 
'SiAir lo^ Global weather central (AFGWC) to generate daily 
totS areflnd terminal forecasts for select, locations in Iran. 

•• e In November 1979, the Environmental Technical. Applications 
c;nJ^ SeS preparing special climatic studies for select 
areas and locations in Iran. 

A Satellite data was received in the Pentagon on a <3aily 
S;sS lrof?he worldwide Satellite I««5ery Data Base at AFGWC. 
This imagery was used as an aid for weather briefings pre 
sented to the JTF Comaander. 

e. AFGWC reviewed the surface observations received from Iran 
ior both quantity and quality. Available observations were 
• sMrse, but generally of acceptable quality. ^OnlVj"° _ 
stations in the entire country -reliably reported each hour. 

^"^^^i^^"^ ^^^^ BaU-.*--.^ 




f Tn March 1980, a Defense Meteorological Satellite Program 
IdM^P) ?IItical van, a Comunications Satellite Termxnal. and 
a Tactical Forecast Van were moved to the forward area to 
support the JTF commander. The DMSP van « ^^^^^f^^^head 

re^^iving satellite i^^f^^ ^^^pro^Lrf com^^^ 
satellites. The eommunications van proviaea tactical 
link back to the forecasting cell ATGWC, ana rne 
■ Forecasting Van provided workspace and additional weacner 
. . communications t.o receive local teletype and facsimile 
weather d^ta. 

on 24 AprUlSBO observations were '^-^^-^ J^Sn's^ep^t^d"' 
^locations in the southern half I""' times. Satellite 

only once, others each 3 hours, many at |andom t ^^^^^ 
i««gery «as received approximately ^ach four ^^^^^^^t, and 

:fli«eSTeIt^h^ei^ l^l^^l^^^^tf ?hl^^^^^^ area. 



even 

ting 



[UX post analysis indicates that there was no sandstorm^ 
^ a "duststorm," both terms i"Plyi"9^t^^_f encountered was an 
sands or dust from the "^^^p^^lefdust in the air 

area of calm, or light "^"^^/^S^rictiSn to visibility appeared 
restricting visibility. This J^®*"*?""'. reqions, the 

to be a localized phenomenon, ^PPf _ilesr Forecasting 
iLger extending for ^PPf ^^^f |^^^|°a?ea Is beyond the current 
events of this scale in a data sparse atea 

state of the art. 

j)S. TWO attached fact sheets provide ^^J^^f^^f ^J^J^^I^^ ^e 
^ the weather support concept and the forecasts prep 
specific rescue route 





CHARLES W. DYKE 
Major General, USA 
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MISSION ENVIRONMENTAL SUPPORT EXECUTIVE SUMMARY 



Air Weather Service (AWS) has conduted an in-depth post-event 
analysis of the environmental forecasts provided for the mission. 
Data available to weather analysts after the mission began were 
included to gain possible insight into physical factors which 
caused observed conditions to occur. The weather ^f^^f^f^ .°fho 
?«nperatures and surface winds for the hideout location and the 
city of Tehran verified accurately for the nights of 24 and 25 
April 1980. respectively. The .weather forecasts for the entire 
Middle East region verified for all' weather elements, with the 
exception of restricted visibility in two regions of the total 
RH-S3 route. 

The C-130 route forecast (to include the refueling 

verified. It was during portions of .the last half of ^he RH-53 

route that suspended dust severely reduced visibility, occas^^^ 

i&rj;u?s ssJStSLf s.s'Sj:sjs^ M 

could be of sufficient magnitude to lift and ^pread tine, powae y 
current state of the art. 



MISSION ENVIRONMENTAI. SUPPORT 



BACKGROUND 
1, Planning • 

a. Climatological Support. The Joint Task Force Environmental 
Officer (JTFEO) provided to the JTF staff historical climatic 
- narratives, extensive statistical data, and planning infor- 
mation (e.g., deployment computer flight plans (C-130), 
temperatures, rainfall amounts', winds, ceiling and 
visibility, illumination data, the probability of consecutive 
good weather days, etc.). JTFEO prepared the weather support 
annex to the mission OP LAN. 

Operational Support . » . 

(1) Air Weather Service (AWS) studied reporting stations 
in the operational area to determine the quality and 
quantity of weather data, and monitored data received 
from the Automated Weather Network {Am) for possible 
data falsification; with minor exceptions, AWN data were 
considered reliable and there was no detectible data_ 
denial in the area during the entire period. Ciran is 
considered a sparse weather data area.) 

• (2) -A select group at the Air Force Global Weather Central 
(AFGWC) commenced preparation of daily weather forecasts for 
-ihe operational area in November 1979. This area included 
the eastern Mediterranean, Iran, and the surrounding area. 
AFGWC provided daily short range forecasts, long range 
outlooks, and aircraft route weather Urf.. ^^"^f ' . ^.^^ 
?^peratures, visibilities, density ^^^^^^^^^f. ^^^^^^^^ 
settings, flight hazards (icing, turbulence, thunder- 
storms) , etc . ) . Forecasts were based on numerical model 
guidance and the AFGWC global satellite ^^^^^=^1 . .^^ 
^GWC provided similar products to support JTF practice 
^ercises in the CONUS. AFG^^ transmitted products to 
the JTFEO in the CONUS during planning stages, and to 
deployed forecasters before and during the mission. 

(3) Three weather officers and associated support p^^ 
moved to the deployed location. Equipment deployed 

^nltsted ol weather teletype and ^ ^"^"^j;^^ J^^f^^^^iute 
dedicated circuits, and a Defense Meteorological Satellite 
Program (DMSP) direct read-out facility. 

• * 

2« Execution 

■ a. Equipment. W-thor teletype^an^ gcsimle^ 

depioSent and was fully operational throughout the period 
1-26 April 1980. r,.;; 



b. Products. AFGWC bulletins were received as planned at the 
deployed location^ JTFEO and assistant weather officers used 
the basic AFGWC products, updated by more recent data from 
the Middle East area, to prepare route bulletins for C-130s 
and RH-53s; to prepare weather briefing statements for C-130s, 
RH-53S, and the JCS; and to brief the JTF Commander- 



3. Constraintis 

a* The operation required accurate weather support in a data 

sparse area, a problem compounded by the fact that the 
frequency of surface weather, observations decreases sig- 
nificantly during the hours of darkness. Consequently, 
weather satellite data, along with numerical model forecasts, 
were the key elements in AFGWC forecast generation. The 
weather satellite data at the deployed location were invaluable 
to the JTFEO for finalizing the operational forecasts for the 
mission and briefing the JTF Commander' and staff. 

b. Due to Operations Sectirxty (OPSEC) constraints, we limited 
the number of people involved to the absolute minimum. These 
same OPSEC constraints restricted the amount of detailed infor- 
mation which could be included in the AFGV7C forecast bulletin 
(e.g., countries, city names, and latitude/longitude points 
along aircraft routes could not be used to identify specific 
weather element locations). Secure voice coordination ' from 
the deployed location via JCS to AFGWC was attempted to 
• alleviate some of these OPSEC-imposed problems. However, 
* these constraints did not adversely affect, the quality of 
weather support to the mission. 

B. METEOROLOGICAL SITUATION . . 

At 24 April OOOOZ, a weak frontal system was located on a line 
from northeast Iran southwestward into the central Persian Gulf, 
causing mostly cloudy skies in centra-1 Iran (ceilings greater 
than 10,000 feet). Skies were fair to partly cloudy elsewhere. 
An area of isolated thunderstorm activity was observed in the 
central Zagros Mountains. Upper level features indicated: 
(1) the front's northern portion in southern USSR was the 
strongest and would move to the northeast, (2) the southern 
portion of the front would continue to weaken, and (3) the mountain 
thunderstorm activity would decrease during the daylight hours. By 
24 April 1200Z, the system had moved approximately 120 miles to the 
east. An upper level disturbance formed over southwest Iran and 
caused thunderstorm activity to continue and increase over the 
Zagros Mountain area. Widespread cloudy skies were observed 
throughout central Iran. However, skies in southeastern Iran 
were basically clear in the area of the dissipating southern 
portion of the frontal system. By 25 April OOOOZ, the northern 
portion of the system moved into Afghanistan with the southern 
portion essentially dissipated. Partly to mostly cloudy skies 
remained in central Iran with the supper level disturbance 
(here again, ceilings greater than 10,000 feet). 
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C. OPERATIONAL VERIFICATION 

Rescue Mission Forecast Verification 

a. The weather forecast of temperatures and surface winds 
for the hideout location and city of Teheran verified 
accurately for the nights oy^A and 25 April 1980, 



respectively . 

b. The weather forecasts for the entire Middle East region 
verified for' all weather elements, with the exception of 
/ restricted visibility along latter portions of the total 
• RH-53 route, caused by the suspended dust. 

^ C-130 and RH-53 Route Verification 

a. The lead C-130 aircrew reported 'route weather was as 
briefed; [weather-at-the-refueling- site was as forfcast-r 
I light surface winds, good inoqnlight- illumination wxth some 
^•^^ ' high cirrus cloudcovelr^hff good visibility. (Visibility 

did decrease- at' the refueling site when the helicopters ^ 
^ ■ landed-due- to disturbance of surface dust by rotor .downwash}_^' 

% ' b. The helicopter crews crossed the coastline ^2 ^f.^f 

^ . and arrived at Turnpoint 4 (halfway along the ^"^^lal route) 

12 minutes late, indicating wind forecasts 
Visibility was hazy over water and crystal clear over lana, 
with cleai skies and good moonlight illumination from 
takeoff to Turnpoint 4. Shortly after Turnpoint 4. the 
helicopter pilots reported encountering restricted visi 
bilitv due ?o suspended dust J powder in mouth rather than 
^iasion or noise'^from sand) ; the helicopters regrouped 
and flew north again along the route, ^"f ^"*^°^|„3 
second region of reduced visibility, "elicopter crews 
reported the horizontal • extent of the area of restricted 
visibilities to be some 200 miles along their route of 
nfghi. within that overall distance, ^here were varying 
deq?ees of visibilities, • ranging from zero to 5 plus miles. 
Helicopter crews reported wearing night vision go^gl^s 

was smooth and stable. 
^ f t/^D. CONCLUSION 

I Meteorological satellite imagery revealed enhanced cumulus/ 

towering cumulus activity over tne Z-^^ K«a*-irfT The next 

''i^^'^l^ roeo^a:;rshoeorthL*^islirt;. Thunder- 
meteorological satciiitc ^°^^^'*^'r developed over the 



y[>oiis:iFiED 



occurred at the higher elevations west of the C-130 and RH-53 
routes. One could speculate that a downrush of air from these 
thunderstorms could be of sufficient magnitude to lift and 
spread fine, powdery dust into the air and along the route of 
the helicopters. These small-sized particulates could conceivably 
have remained suspended in the air for a period of hours. It xs 
imortant to note that none of the available weather reporting 
stations spread across central Iran indicated the presence of 
large areas of susoended dust or severe restrictions to visi- 
bility. There are no active reporting stations along the route 
of flight. We conclude the occurrence was a very localized 
phenomenon: to' forecast the occurrence of such an event, and 
its spatial and temporal extent with any degree of reliability, 
is beyond the current state of the art. 
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FACT SHEET 



S^^: Bn.i»..«»t.l r.c»„ ««ecti., «o«.,. 

» ^^^^^^^ ' 

2. DisCUSSIOK: ; ' .^eezinc temperatures, 

a. Winter storms with lif^^^'aoSied thrperiod^from 
turbulence, and strong headwinds aomin . . ^tine darkness 
D^e^lr through February when length of nig ^^^^ 

waroptimum. As spring '"""^^^ . ^^"^ southern USSR and the 
^rack gradually moved "o^^hward into sput ^^.^^i^ns) 

available nighttime •^"''"^"'"tures increased. Rising 
decreased while averag^ temperatures in ^^i^ical . 

sre^trhrit/o;^^^^^^^^^^^ 
fni rtS^e^wirt^^^^^^^^^^ 

b. Dust/sandsto'rms occur throu^^-^/.f! ffter'^Srvlndy 
. g;neral decrease of ^^^^l^^^^if Iran have a higher 

. Sonth of March, ^ust/sandstorms^in ^^^^^^ 

frequency and s^::"^^^ f^|i?om May-Septen>ber brings the 
desert region. The period tromn y J desert region 
-Wind of 120 Days- to the eastern , and violent 

accompanied by ^''^''^^^L^e strongest during the daytime 
gusty winds, '^ese winds are stronge ^^.^^ ^^^^^ 

ind weaken or lull to a ^""^^""s.!!, of the time oyer most 

'I ^lefefeTusr/sSo^l-^ ^^^"^^ 

c. Enclosure 1 provides fi^^ril^farifse^farn^'t^e^ 
meteorological stations in the Iranian ^^^^ ^^^a, 

pro jec?ed\elicopter ^ • =^^t thosfobservation points 
the number of sand and ^uststorms at tn March. to April 

Sosest to the flight Le "tnt (Kerman) where the 

Sut actually decrease aU.f ^e°^%lscussed frequently, the 
data remains constant. »S|I2rt One" refueling site, making 

• ?i|1rtaTit^^«rarrto^Te^«an not applicable. 
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Reference "Mission EnviromueiicaA -^t**- 

C.2.a.. "The lead C-130 aircrew reported route weather was as - 
briefed. ......... 

JTP Weather Officer, verbally debriefed 
ColoneUames H. Kyle at the Forward Operating Location after 
the passion concerning weather. Col Kyle stated "StoriBy. you 
don't have anything to worry about, the weather was as briefed, 
our C-130 •» fleW the mission without any weathet problems and 
the weather at Desert One was as forecast". Col Kyle described 
the weather along the route as clear skies with good moonlight 
illumination during 'the first portion of the flight, then under 
high thin cloudcover with reduced visibility due to lack of moon- 
light during the latter part. He described the weather at Desert 
one as high thin overcast cloudcover. good moonlight illumination. 
3-5 miles visibility, and light surface winds. When asked about 
whether he encountered any turbulence or wind gusts at flight level, 
he stated that it was a smooth ride except some light chop over 
first two ridges. When asked if there was any weather problems at 
Desert One. he stated that the helicopters had- stirred up dust when 
landing and moving around, but otherwise no weather problems. When 
asked if he was aware of any visibility problems along the route as 
reported by the helicopters, he stated that his C-130 had encountered 
some type of reduced visibility below their flight level about 200 
nales south of Desert One for a short period of time, but that this 
did not affect the C-130 's. 
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MEMORANDUM FOR COLONEL HAROLD V. MILLER., LEGAL ADVISOR AND ' 

LEGISLATIVE ASSISTANT TO THE CHAIRMAN, JOINT 
CHIEFS OF STAFF 

Subject: Response to Congressional Query Concerning Hostage 
Rescue Attempt in Iran (Questions Relate to RH-53 
Helicopters) 

References: a. Memorandum, Office of the Assistant to the 

Secretary of Defense (Legislative Affairs) , 
• 29 April 1980, "Hostage Rescue Mission" 

b. Memorandum by MG Dyke to the Legal Advisor and 

Legislative Assistant to the Chairman, Joint 

Chiefs of St^ff, 6 May 1980, "Response to 
Congressional Queries" 

1. This memorandum responds to questions 7 and 8 on page 1 of 
reference a and is in 'addition to data previously provided by 
reference b in response to questions 1, 3, and 5 of reference a. 

2 Response to Question 7: The following items were checked in 
addition to normal maintenance inspection requirements: 

Items checked: (for operation and/or seciirity) 

Engine topping (a/c logbook entry) 
Aircraft clocks (for operations) 
Engine armor (for security) 

Omega (checked by FSR) ^ >.«^^a4.^on^ * 

Extended range tanks (for security and operation) 

.50 cal mounts (for security) 

All hydraulic lines 

All fuel lines 

Hydraulic pumps 

Hydraulic filters 

Primary servos 

AFCS servos 

Aircraft control linkages and cables 

Tail rotor drive shaft thomas couplings v / 

APP drive shaft coupling X>-d=^f^^^f^^ H 

MGB oil cooler drive shaft and coupling 33^t fi^/v^C ^ 

MGB D/S (high speed) and couplings 

x^ucor tip lights : r-^r-a^ iMillj ufn^^ 




r. 



All external fuselage/running lights 
All sleeve and spindle assemblies 
All dampner accumulators 
Cockpit instruments and lights 
Windscreens (clear of paint and scratches) 
Pilot's and copilot's control spot lights 
All rotor blades (main and tail) 

3. Response to Question 8: The checklist items above constituted 
checks "over and above" those routinely required by US Navy 
insoection checklists and maintenance procedures. To more 
ihorlugWy understand what transpired, it should be noted that 
on 20 April, mission aircrews and supporting personnel arrived 
aboard NIMITZ. During "the period 20-24 April, "lesion crews 
participated in familiarization flights, maintenance check 
flights^ deck turn-ups and mission preparation activities. All 
-tiSJ- ai'i-eraft were aiven a full functional check flight during 

^ert careened all related records and log books and did not 

also screenea ^^J^^^^-'^.^^-d allowable removal times* 

note any components that f J^^^^°®^^^tm,Adron aircraft maintenance 

S'tior cLpletfon Of these actions was v^i^ed^b^^^^^ 
mission aircraft maintenance officer upon nis return 
on 20 April. 

4. This -morandum, togeth« With rgerenc^^^ 

to questions 1, 3, 5, 7, and 8. ^»«5f°"|^|g g^^n as possible. 

6 are working. Answers will be P^°^^^^^„^^rl^iSed, with the 

^^erti-Tf^Mlj^Ichteff^^^^^ 





.ES W. 
Major General, USA 
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J.S. PUSTAY. UGen, USAF 
As£i3ta.-»t to the Ciiciirniftn 




^^^^^^ A 




\ / \?\ \ r\ J -ton. UC. 50J0I 





ing to Senators Stenjiis and Warner and 
iqucstcjd to provide, as soon as possible, 




vv^aI "/'^--'•^^^i'-t^s v.-mie uicy wore .on Uie aircuc-ift carrier. Tne st-Cf 
V'c.^^rccoivc<l a reiX>rL tJu:,t one of tiio helioopLcrs )v^d a/) accidc;it v.tule 
von iJie KuniLz, 

sj \y J yj J 

2, Trie nomcis, ran);s, briuicher. of service, orgajii nations, and exi^-ri^ n-e 
levels of 0.0 .16J)cU cQpi.cr p Uobs and the 20 n>-ni>3r spT-cial riv-nnLotiw^ncc 
crew Uiat cJccaii>3M.icd tVie pilots onboard tha Nimitz. With respect -to 
the e:<r-2ricnco levels of the 16 pilots, such refort should ixiclude total 
tiying liours, as well as the nimiber of hours flcF.vn in the 



rnc- oryjnization and IcoaLion of the 8 Wl-fiS helicopters, by tail ^ ^i^'^. 
ti-or, prjor to tlieir assignnciit to Uie special mission group; ^ "S" 

4. ihe dales, ijdivjdually, wlien the 16 pilots and 20 irartcr «eiiitenanc2\ 
crcM joinod the southu-ost tiaining unit.. ^^-J 

J^L^f sUiff hi:s zs(kc<i for a_rcpor L on Uk ^ n ext ncV ic/!i.i]cd__chf<-l:-.-..>.v or jr < 

lftliiil:-::ruac^_ fnr ;.n r^ >-tc ;.n.i eoot.».>r. M.,,». p'-^yy^ durii^ liie coiirsc"oF * 



jS ihc CounitLco has asked u-hat weaOicr rcjx>rts were awiilabjc, particol^rlv 
^ y^'"^^'- reports, if any, concerning U»e satul stonn. - to.&«V SUtJ^ icruiari> 

3; rn*" ^^V'*'' ' ^'^'^ "^'^^''^^ ^^'^^ Si^^^ifli checV; limi;.v1ud^ 
the 20 i.^.uor F.rw:<:a-1 n.5inLcn.u.ce cicv in p.-r fomtng its mission whilc^ 

onbofua the aircraft courier. i ^ 

. aiw Cc.:.r.i It....: ), :j alyo ai;>;cO idl ^U:ov^i:_cJiKl alove" nnr.ua miinUfL-n-ijI /«V 
^loifoMu.l on lljo 8 hQlkxvtX'UL-- - iii<.t.f..n.a. 

r L r*»^;f 5^""^ ^^^^-'.^^-M-'Ost with Jdu> Ilolorl^ this nornino. As yon 

^ th.- 7, ^- \ '■-"^"•^^ anxious to conduct a,K3 co.pleto 

t)»e a.:atitlc<.' ).nvt.:ituj£.tion of t^^ ; iiutLor, Tl.cy both expressftl a de^ir^ 



8 
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jF.>;i<jii. U it. icjp I'l i'u i.t.y. v.ViO, t)ns K^TK-jt oiukI , Jo)ui foIxriLr; t ol i, ohr.i ihi:; 

nc'tniijj .uifj i t.-htytO liui.j ocV»U ic^.-ial lo.'uii ml :i, Jo)in rrjb:'rLr>, slcv^- D>ti>0!i, 

and llud K rVjcl.iivl huvu bo^-n «-i:;rJfji,.tl as Uic Ccvinttl.Cx: icrconncl xct:,f>zui'.i\A'i 

fur this ji,juiiy. Tn._y have Uvui iru^tivictcja by Ciiaiiitun Stcnniii to pioco.j 

as exf.-cdJ I iouiily a:i ixj^iiiblo. j.^ ^. 

1. Ro)>.'f;ts has ic-ju-Gbjd Uiat Lhc-y n»^t with M:k: n Vaught. Colo n el Bcckwith , J?/^-- 
cUK.1 t)K* pilots t his £ftcr7ioori in the Pentagon. This is Uicir nuiixir one " ^^'^•) 

2. 'l^ic stiiff team would like to tuilk to thie flarinc captain and his 20 hOi}.<»r f^*/ 
nv^inton.-u^cG crcv. ^ /fU^ W .'.^v*->r/ ^ /^w. ' . • 

3. line staff v.oulcl like to niect with the we*nthcr officer who is rcportc-d to 
have acoLsiiVirn'cvl tlie sijecial jiiission gioup. • w 



Ik 

4. Ro:x:rts hus rcxjuostcd to m£Ot with t)je colonel in charge of overall training 
at t>,e soulhweslcrn U.S. training site. f,//.-.r^ ^ 0^^^^/^ -- 

5. Tno staff v.oulcl like to mcHi-t willi UiOb.e personnel rcspjns il j.Uj for Uio 
iratericl plai-inirjg of the ini;;sion. ^ 

6. The Ca.mltlco is intcLcsted in lecunlng the sequence of evcjits in the 
delivery of Ujo ho] irxjpters and v^^iat plarxs wore maJe for spare j-varts. 




'Grant Miller" 
Colonel, USiM-* 
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lilt juiNi >«A»h 6 May 19 BO 



MEMORAHDUH FOR COLONEL "^LLER, LEGAL ADVISOR AND LE^ 

ASSISTANT TO THE CHAIRMAN, JOINT CHILl-i uc atnci 

Subject: Response to Congressional Queries 

This information is in partial response to that requested in 
colonel Grant Miller's memorandum on this, subject of 29 April 
1980 The requests for personnel who participated m the 
iesc .e ItlelTt to meet with either members °^ Congressional 
staff uersonnel, as outlined in the second half of Colonel 
Grant Miner's ;emorandum. have been met. O««^tions posed 
in the first half of the memorandum are answered below. 
NCmbers re"ect item numbers in Colonel Miller's memorandum. 

1. Rc-quest for the maintenance records ^^^''^he'Nlvy is 

V hoi i ooDtera used on the rescue attempt (Item 1). rne wavy is 
^ in process Of reviewing all aspects of maintenance Performed 

Ihe jjf P^f-.^^ repfrte^ '^To "a^^^o^iSush'uUs 

fe^s?^ s^rcrsf to%)^ririnLr^^^^ 

Navy would prefer to answer any specific ^^^^tions rather 
than submit technical records and unevaluated raw data. 

3. organization and location of the eight helicopter^ 
' by tail number, prior to their ^"^^nmcnt to the special m^^^ 
gioup: All eight helicopter^ "^f °" ^At ^nc^osure 1 

iere assigned to HM-16 based aboard V^^^^^^A^^^lation of 
is a copy of a paper previously provided A ^°^^f ^^^^^^^^^s , 
' aircraft tail numbers and mission npmbers (1-8) is as toiiowb. 



Mission Number Bureau Number Side Number 

1 — 158744 o32 

158753 

158761 ??? 



2 
3 

4 158693 
5 



6 158750 

7 158686 
B 158758 



631 

i5i754 "5 

633 
630 
636 



S Next scheduled check out on maintenance for all parts and 
systems that failed during the course of the mission: There 
were three failures, as discussed below. Also, see Inclosure 1: 

a Aircraft number 6 landed in the desert with indication of 
a'possible failed rotor blade. The service life of the six 
main rotor blades on the RM-SBD aircraft is 3,000 hours Ihe 
average life of the blades on helicopter number 6 wa^ 956 hou.s. 
The blade with the hicjhest time was 1, 546 hours. It is not 
known which blade had the possible failure. In ^"V ^^ent. 
all of the blades were well within service life criteria 
with only one blade at appro3j:imately half-time. 

b. Helicopter number "2 experienced a second stage ^yf^^^^f^. 
p^^np failure two hours prior to landing at I>esert One refueling 
site. This failure was caused by a fluid system loss as a 
result of a cracked "B" nut. This item is JJ^^^^^^^^ed on 

the basis of service life. The system^is ^^^^^f ^^^?[^^^^2nd 
prior to flight. The hydraulic pumps for both the ^^"t and 
second stage systems are replaced only upon failure and are 
not on a time or service life replacement schedule. 

c. Helicopter number 5- returned due to degraded navigational 
and flight instruments which precluded safe flj^^^t in the 

low altitude weather conditions experienced. A paper proviaea 
previously is at Inclosure 2. 

Items 2, 4, 6, 7, and 8 continue to.be worked. Answers will be 
provided as soon as possible. 



CHARLES W. DYKK 
Major General, USA 



2 Inclosures 
a/s 

Copy furnished: 
Mr. Stempler 
CJCS 
ACJCS 

LTC Shutler 
LTC Cast 
MG Vaught 

COL Miller, OATSD(LA) 




THE JOINr CHIEFS OF STAFF ^ 
WASH»«JTON. O.C. 20301 / ^ / 

r 



8 May 1980 
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THE JOJNF STAFF 



MEMORANDUM FOR THE CHATPm;.v -^'^^ 

^^^^i.* Attached ^ 

— |||^|A|^0?. p..w....-.u ..gy G^st OSAF.- «G Vaught,_ USA; 

■^^Bit^^c^p^^Blt^^f^ COL PitmanrtsMC; 

2,. These no*-/3e -i—— , ■ — i 

and answers ® '^^^ verbatim transcrio^^ * . 

They ^rraccur^^ ^-"^^ P^^^ide "Sl gift of ''^^ questions 
in termi of " ^^^^^^ contin? hn? ^^''^ session. 

erms of actual words or language us '"^^ P^^^i^e 



A, 



Attachment 
a/s 




CHARLES W. DYKE 
Major General, uSA 



Copy to: 

Mi^* Stempler - 3EB22 
Mr. lu^uon - 3E880 

VADM Hanson 
I^TG Shutler 
I*TG Cast 
MG Vaught 

COL mil^^''' ^^^^ "CS - 2E841 



WHEN SEPARATED FROM 
CLASSIFIED ATTACHMENT 




29 April 1980 





SUi 




^V^Bi'T; Jlihtu}^i:M^^ Mission 

tf^fa jVJbv\lu of yciiterdtiy's briefir> 
f J\^^\^^|jfd tiA't', we have bcon rw^uc 

r\) J^^Jr nuniLc nrt nce reconls for the 8 Wi~S3 hel lcx)pt&rs > In 
}\ ^Y^\Ki^^*^ titarr'Is'"pdrtra»latly interestec)' in obUuiung «i det 
y f / \ ^ helicupLers vrhile tljcy wo-ve on USe £drcr<ift; caxxicr. 
\/aA y 0^''**u a rcf-*3ct Uwt one of Uic hcYi 

\* Yon^Jie N'ijhiLi:, ^^^-^M C/tJMjJ ^(p^K€L) 



briefing to Senators S tennis euKj V/Arncr and 
sted U) provide, as 2apon possible, 



this coiui(^ 
detailed history 

Ti^e staff 

oDptcrs h(>£i my accidcjit: while 



2, 'ihe ndjnc-^, i<ui)vs, brai)cher» of tifcrvi'ce, orgcmizatlons, and «i>q>crit-/ice •^f'*^ 

le 20 iTviinbcr spd-ciaX ioaintei\ancc 



levels of Uio 16 h eli (X)pLQr p.l 3ots and tlie '/o irvianber speci 

crew tlidt accui^va/ucxj tJie pilcTts onboard the Nindtz, With respect -to * 

(i- Uie cxi>i:iic*jico levels of t>i(j IG pilots, such re|X>rt should i-nclude total y 
flyiiiy )vuucs, as well ah U^c laoiixic of houxs flC7.vn in t^e Wl'-SiJ, 



tlyxiM Ivuucs, as well a:i U^c 

yjs otijanl^iiition aiKl locatioii of the 8 WI-53 helicopters, by tall ^^^^ 

Y mmlKit: t prior Lo their i^tiiiicirunc-nt to tha special ndtisioa 9roup» 

'Jhu ddteii/ iiO IvitUKtlly, w)*oii the 16 pilots and 20 incsrJl^er iiaintenanceN 
\^tist joined the sout)iwcst tiajnijiy unit. ffTT/f^J ^ TfT 

i^^v^ Ulit! sLciff h:i*j asV.tA! fot a ro; < n:l tho next scVu j iOc-d chec/:- oulL or tjL i 
J jiviint ,•^vnll-.■^ fr.r j.ii p^rt«; ;int^ ss'i;i:<-f:iG t'jiai fa iled doj.'lncj Uie coiu:se~'of 
'^V/ mission, (/IftM Cfi^Stfi^) • 'ft 

f6. 'Jho CuiiniLLcii: ai^kcd what Wii^aUier rc.-jwV-s were available, particul cirl/;, 
^ ^^VJ)oi>ii iei>3fl!i, if tfiTi/, <x»!iceinin«j Uie sand stgnfu- |)o^^iSu<»iAfe - IL^»*V'yL/^ 

\ i**''^ y. lluj Coinittce v.ould liV;e to obtain any and al3» ^-i^^iO- ■^l^^^-^-^*?'-^^ 
.y*"^ tne ?0 u\xuij^c s[-»:\':iftl ii. ;iiU cju;;<^o cicv Ui.iU in pjf fonntncT i ts mistiion vhilo-'J^' 

o/iLomhJ thw- aiicjafL cm? rii L", (^J^ CfiriSi^i^ **" 

^ 'I'no Cc»:i:»i tti'..: li :l; cil:.u cu..!;cO ^biiL^.fOy_<Ji:. <!t>d atYjyf y* noi nctl ir/i i nti.n.:iii;i.n tf^Xj- ^ 

1 havj vtt/ ificxl thu aVovc le.jvj.-'i.t v/ilh Jo]u\ f^otxiJlj? this noirning* Ar* you 
kivj.^', loLh »;.:iuituf SLutmiL; :inJ hViuiei are. a!^>:lou:i to ct^nduct aiid ct.*.iiicLo 
thii CtijiuUiLcxi 1fivt.;Aiij:it u)n of C-.- i ifuttcr, TliCy IxjUi exprosiSfjJ a deiiUcj 




- VsWU it lo^.l.tioaiy. WU), this. lo.:;..j.c..nd, Jolvn Pol>.-fts tcl cjdui. ..d Ms 



r this iuiuiiy. HK^y have U.^/i ifL^UuctoJ by Quivmun Stermis U> ptoc4:'" 
exfodltiouuly'ds ix)tisible. ^^^^^^ — ^*<m^*^ 

1. itoborts hay rL^iuestctl that Uiey noet with hCen Vaiight Colonelj££il^ 

Viitnd the pUotii tJilis attcrnoori in the Pcntayon. Tms is t)vca,r nui»l>i'. one ^C^^^^- 

2. Hic staff team t^^Sld liXe to talk to the >ldrine captain and ) 
iwintfenancu crt-w. ^ /CU^ ^ ^ /^*^^ " ^ 

3. Ihe staff vixild like to n^t with the weather officer ^Jj^^*^^^^ ^ 
have acoLiiitvinitU Uic stAiciAl misisioM gioup. • ^ 




4. Roberts 
dt t>ie £»oot)iwe:»lc 



),ds rcMjiicsted to mdot with the colonel in charge of overall tralmng 
iwet»tucn U.S, traiainy site- /i/Z^-^r^ ^ ^ ^2^7^/^-^'' 




5. staff" i-ould like txi noot with Iho^^e persoi.njX rcsponsiljle for U)e 
iikjtei'iel planning of Uie mission, y^^^^ t^^^^*^ 

6, Hie Coianlttoo is Interested in lOfunLnv/ the sequence of events in the 
delivery of Uie hulicxipters and wlut Ulaius^-ere m^ide for spare parts, 




•Grant Miller^ 






fUU UlliUlilL UJL UULJ 
THE JOINT CHIEFS OF STAFF 

WASHINGTON. O.C 20301 
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THE JOINT STAFF 




«EHOR«IDHM FOR THE ^GA^^.f °T^T»,i'Sl Sf'sTAFF^ 
TO THE CHAIW1AH, JOIHT CHIEFS Of S^Atc 

subject: Response to Query on Hostage Rescue Mission 

1.. References: 

a/v>Hen.orandun, Office of «>« Assistant to the 
Secretary of Defense for Legislative Affairs, 29 
April 1980, subject: Hostage Rescue Mission.- 

bi"^ Memorandum, Legal Advisor and legislative 
Assistant to the Chairman, JCS, 5 Hay 1980, subject. 
Souse Appropriations Committee Request for Information- 
Hostage Rescue Attempt. , 

2.^^ This memorandum is in 5«P°"^?„f „S"^^^^f "i^elL- 
% A in reference a, and question number 3 in reter 
ence b! ^il c^plete4 action on all responses required 
by reference a. ' ' 

a/ ('■'Reference a requested personal data (name, rank, 
branch of si" ice, parent -^^anizationK^ experience 

^^If^f tSe felllopLr^ifS^trLl^^icTtor ^Hn^t^nlnce 
crew ?^af LSanLa t^e pilots onboard the «IMIT2. 

tion^l'^l^vfrirth^hllilop'fer^mfrt^nl?^^^^^^ 

creSerf Who Jiiiffred in the rescue attempt, 

■» I' At the inclosure is a list containing requested 
\' ^ hai TnoDter Pilots and the maintenance crew- 

data on the helicopter pilots himitz. This 

members who ^^=°™P^^J^^gf|oSr HH-16 maintenance- personnel 
maintenance crew included no gi^raent from Norfolk and 

r^Ii^?od"1n^m!irtl!n!ng'tJ;e -'-"^^ us.d in training and 
rehearsals in the Southwestern United States. 
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A 5 trio map which was used by 
SUte.ent: «e,. . wMt you Have ,s a s^.P P 
of the Pilots to work his way in fron, where he first ma 
one of the pilots ^^1^^ he 

refueling took place and I think an o 

ha been covered rather thorcu^Kly In the press reports. «ow. 
point has been ^ . ^^^^^ 

what you have beyond that then 

that I identified in the first backgrounder that ga 
hideaway that I iflen;;iTi 

. that's where the helicopters were going to roost 
Saturday and that s ^^^^ 

. . ,«..^<:p the troops would either roost 
evening and. .of course the ^^^^ ^^^^^^^^^ 

- u j.«4n4t{ve1v is because the situation 
able to answer some of them definitively i , 

. .f concept and benchmarks but it gives the 

very cohesive in terms of concept an 

* ■ , » , fipxibility to ascertain, you know, 
con^ander on the scenfe a lot of flexibility 

, 15 like and he has options that he could 

what the local situation is hkc an . 

* n„,,-mize his chances of surprise, sho^k. 
. select from among in order to maximize his 

of the compound. Now. the second item 
and the actual penetration of the comp . 

,;,h and 1 don't know whether you 
that you have, the color photograph, and 1 don t 

. «„K 1 guess I have the burned copies but., 
have it there or not. Bob. I fluess 

(Yes) Classified By: iSOctfe 

:),,.^.^^'«^.. *^S=;=r D.c.»si.iedON:*^^>f 




Q: Is that the map 

a: Yes. The map of TeK. The prinlfpal utility of this map 
was to depict the various, you .ight call, prudential, alternate landing 
zones. If things went wrong anywhere along the evolutin of the plan as 
it was being executed. These pilots had to know the logical places where 
they could go to extract people under emergency circumstances. Or it 
could even be a helicopter that went down. The helicopter crew would 
know to go to. you know, such and such a site and the rescue helicopter 
dedicated to the rescue mission would knoW that that's where it could go 
and safely get in there and extract the people. The other interesting 
item on this particular map was the yellow line 

(Which is now. a black one here.) 
which is now a black one which comes up and is the one that would have ■ 
been followed by trucks should we have elected to use that particular 
,„ode of transportation for getting the rescue force into town and that 
was one of hte principal ways of getting them into the area. 

Q: You're not implying there was another more logical way? 
- A: NO. Not a more logical way but. again, we did have flexibility. 

• Q: It was meant to be the principal? 

A: It was meant to be one of the principals. Yes. It was definitely 

meant to be one of the principal ones but aglin you, had some flexibility 
1-f.you wanted to go another way (Yes) if the circumstances dictated it 
that way. Then, as you know, the terminal po^nt. as I recall on this 
thing, would have been at the Embassy compound and there you had an LZ 
in thl cocpound itself and then you had an^Z in the stadium which was 
across the way and both of those would have been used or could have 
been used, depending again upon circumstances.- for extraction of the 
force and the hostages. The thing that 1 would, you know, like to 




• ^•Kw^S^^f^T^nirthit-one chart where 
sort of emphasize as an overvieTWtliaWtTSmaE'f" ' 

you begin your landfall, which Has the place where you had absolutely 
minimal chance of detection and also you had fairly decent visual 
references, so that you could make your penetration. ™ake your long 
distance navigation rather effectively with little digressions, little 
distractions, fully suggest. I think, the amount of detail that we put 
into formulating this particular plan. The Desert One site was very 
deliberately selected. It took an awful lot of tin,e and a lot of analyses. 
Both in ter.s of .the geography and the ge'o.etry of the distances involved, 
in ter.s of the topography and the geology of the surface, and all of that 
just worked beautifully. «e got the ISO's in there. We landed the. on 
a remote site in the middle of nowhere at night. Got then, all set up. 

. r^AHv to receive and refuel 'the choppers 
got the hoses out. were all ready to receive 

as they started co.ing in. Again, everything well orchestrated. The . 
plan was .oving as we had predicted except we started to get the 
interruptions as the helicopters ca«« In. Beyond that, we had very 
good intelligence that everything was solid in the other areas. We had 
great confidence that had we gotten by Desert One. that we had a 
situation there that would have permitted us to roost for an appropriate 
an^unt of ti.e before taking on the next -step. All of the resources 
that we needed were available to us and agairt. a series of green lights. 
Eve,ythins was go. We had very good intelligence at that point on the 
• confound itself, using all resources that are available to us. Nothing 
very special or very dramatic. But Ifs the pulling together of a lot 
of stuff and here again we had evefy reason. to believe that we could _ 
have successfully pulled that off.. And then the exit from the area again 
that was well thought out and now get into a very n,urky area and . 
we're going to have to deliberately keep that murky beyond the compound 



. ^ I. "ffllRt-feCj^iSkaaTs and the rescue 
and beyond the point where youjyg6t-^fr|«^^s_i. 

force in the choppers leaving the area. 

Now, I'll be happy to answer your questions. 
Q:_ Alright. Let's start back at Drop Zone 7. That's that 
triangular area that was to have been the «,ountain hideaway. What was 
going to happen there? Were they going to land, drop jeeps or armored 
vehicles from the air? What sort of vehicles were waiting there 
already to transport the co...andos in? Ho, many coa«>andos were going 
to go in aboard these vehicles? Were there going to be Iranian 
markings on the sides of them? 

A: 1!0. the .. first of all the ... we had .not contenplated using 
anything such as armored vehicles or anyt.Mng of that nature. (No) 
NO. The principal purpose of the' roosting point or the hideaway was 
simply a place where you could hide the choppers, hide the troops if 
you were going to keep then, there, and wait for darkness again. . 

.Q: HOW many choppers, exactly? Can you disclose the precise 
number because I have (Well) completely blocked up on this one. 
He've heard different reports in Iran and so on thafve only been 
out for about a week. Perhaps the number has been published, 
perhaps not. But I've heard speculation; that. as far as C-130's goes, 
as many as eight might have been involved in* this operation. Can ■ 
you clear that up in any way? Just the flying hardware? .. 

A: YOU mean going in, (Yes) Bob. or..Ko. I'd rather not get . 
into the total number of C-130's but you're in the ballpark. 
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Q. What about the choppers themselves? .. How many choppers were to 
have been hidden? 

A. Everyone that you could' ve gotten off of DESERT ONE. 
Q. Were you going to drop jeeps and machine guns? 

A. Again, the primary purpose of that area was to roost, to give you the 
time that you needed to regroup and wait for the optimum time for the . ' 
rescue. 

, Q. Hw many men would' ve gone down or reached there with the choppers? 

90? 

A. It would've been the number that has been posted. • 
Q, Was the roosting point the construction site? 
' . A. No, this was up in the mountains... 
Q, What was the construction site? 

A. That's just one of those many primitive landing zones in the area 
that's used in emergencies. 

Q. Were there emergencies? 
A. Yes. 

Q. is it true that you tried to fly the- "rescue team in? Was that one 
of the contingency plans, instead of driving them? Or was it going to be 
one big dramatic landing on the football fietd next to the Embassy?. 

, . A. That could've been one of the options that the Commander could've 
entertained if for some reason we found that you had impassable roads, etc. 
you would've had to look on to a series of alternatives-if everything else 
still looked good. If the roads were impasfiable. but for reasons which didn't 
suggest a compromise to the plan, then he would've had to try some other 
alternative. As 1 said earlier, that was one 6f our principal ways of 
getting in. 




Q. Could you have used buses as an alternative. 
A. Well, trucks or buses. Whatever. 

Q. Civilian trucks or buses or trucks and buses disguised as Iranian 

military vehicles? 

A. Trucks and buses would have looked like buses that would've been on 
the road. In other words, they wouldn't have any specific or unique markings 
or painted in any particular way. They would have blended in very nicely. 

Q. were there any plans to use Iranian military, air force, or arv kind 

of Iranian marking? 

A. HO. I guess the Milakakhali found so,ne decals that were available but 
there were no plans specifically to say put then, on trucks or put on this or 
that. 

Q. Is this part of the overall contingency? 

A. I am not conceding that we had them. I'm just saying that is has 
been reported that they were found with the material. I don't know that. 

Q. What is the significance of. at this point General--we have the 
line coming to this construction site, a very very large area. Oust one 
big vacant lot really. But at this junction, one line goes north, We 
know that this goes up toward Pastorone HQ i" the north part of town, the 
other goes south for the obvious reason.' Why the line north? 

A. Because in order to get on that road, to head back south again, 
you have to head north for awhile. There is no shortcut to get across and 
get into the flow of traffic going this way. The only way you could make 
t>;at would be to go up here, turn around and then come back. 

Q. So this is not a maneuver to cut off the Pasterones from the 
southern part of the city to block them off. 




A. NO. There was no jmSc^^^ff^'- ""^ 
a logical place to loo. o^f^oMhl n,ake sure you're organized 
and you've got the control you want for your force, but it had no 
significance. 

Q. What time of morning is this supposed to happen?. 
A. Kc- we're getting into the mechanics and tactics which we still 
want to preserve because some of the stuff we might want to use again. 

. Q. After a certain hour, it's aln,ost impossible for anyone to move- 
say this distance-without encountering some vehicles containing either 
Pasterones or people perporting to be Pasterones. Getting through the 
city quietly and unobserved could be difficult on that point-controlling 
radio contact with one another. As to the' entry into the compound itself- 
were that true, if you guys would.have done it-what would they have done? 
would. they have gone in armed, disguised as. or what kind of stuff? 

A. I'm afraid I'll have to disappoint you on that one. That's a part 
.of the kit that the rescue force for future operations would like to keep 
classified. 

Q. we heard one analysis that said that they were supposed to enter 
the compound very quietly, not so much with even silenced firearms, but 
with v^-y sharp daggers: the prima,^ weapon on this with which to silence 
the militants who threw up any resistance. _ 

A. Again. I am not going to consent on any of the tactics or techniques 
which would be the MO of that particular rescue force. We jusf can't do that. 

Q. It has been mentioned that perhaps once inside the compound-everybody 
collected and saf e-that instead of attempting to remove them directly from 
the Embassy, or from the stadium or the schoolyard down here, that many of 
the hostages were to be dispersed in private cars and so on to the outskirts 
of town so that as they exploded outward just about the time that the 
authorities were realizing what was happening, they would have been on the 



outskirts about the same time that the reactive 'forces were settling into 
the center of the city. 

A. That could have been one way. Again, if the circumstances would 
have dictated that, perhaps that would have been one thing that we could 
have contemplated. But it would have just been one among several. It was 
not a primary way of doing that. . 

Q. The primary way was 

A. rm not going to get into that. 

Q. Kav many American fatalities might have been calculated into this? 
It would seem reasonable to assume that some of these were not going to make 
n. Perhaps for whatever reasons, it was going to work into any sort of 
plan, this sort of plan, something that has never been tried before. 

A. We had a pretty good feel that we could virtually get everybody out. 

Q. Virtually everybody? 

A. Virtually. I mean we had a reasonably good chance, we thought, of 
getting everybody out. When I said virtually, I meant you know that there 
might be some casualities. The point that Tm trying to make is that there 
was a reasonable expectation you could get all of the hostages out of there, 
we. thought, without suffering a casualty* But, we had to be realistic. We 
had to assume that depending upon the degree 'of surprise, then the number of 
casualties obviously would have to become a factor. 

Q. You have a complex high risk operation of this kind and you believe 
that there is a very good chance of getting them all out. .You know, this 
seems to defy logic, the kind of logic that- I'm familiar with at least- 
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A. One of the central elements of making this thing work was secrecy, 
shock, surprise, good intelligence, and a highly trained, highly exercised, 
in terms of practice and proof. We thought that we had all of these ingredi- 
ents, and with all those ingredients we felt that we had a reasonably good 
chance of keeping casualties to an absolute minimum. To even include at 
the outside getting everybody out, all of the hostages out without sustaining 
a casualty. 

Q. Kechanical failure, mechanical reliability is not one of these? 

Q. How many bus stops, how many so-called bus stops were there to be? 
1. read the list and it's confusing. How many were there to be overall? 

A. Well, you have 12 of them listed over there. And again, they are 
fields that would accommodate a helicopter, and based in areas where if you 
had to move something, if something went wrong, it would be a logical place 
for people to move to for extraction. 

Q. Are you saying that those 12 bus stops would have been used only in 
emergency—if something went wrong—? 

A. I'm stating that's there primary . ' 

Q. Well, what about 13 and 14 which are backup? 

A. The bulk of them. We already identified the compound and the stadium 

% % 

as having somewhat special significance. 

: Q.. What about the two fixed-wing backup stops, 13 and 14 

and Were they military airfields? 



A. 



I don't - 



- They migh 




•sfeime. I'm not sure 



the degree of occupancy of them. I think tfiey^'afd hove some military 



Q. Is there anything you can tell us about the amount of cooperation 
that you night have received from the Iranian air force and. government 
officials end civilians? You say you have very good intelligence from 
the^Embassy itself. 

. A. Ko, I said we had very good intelligence from all sources which 
gave us confidence that we could pull this off. But I'm not going to 
identify specific sources. 

Q. Are 13 and 14 semi-dormant? ... I mean, you ought to know 
right now if they are semi -dormant. . .or are' they part of a functioning 
Iranian air force base? 



A. Well, as I indicated, they had a certain degree of dormancy . ^ 
which made them reasonable candidates for an emergency situation and we 
had an emergency ... 



— Desert One took C-130s 
A. Took ISO's 

Q. This is, as far as we know, about*the only chief military field 
there which is the one that you fly in and out of when we have to go. to 
that terrible place. What can you tell us that isn't here right in front 
of us about any of the other ways that you might have planned in this 
operation to get the hostages out? 

A. Now here again you are getting into- things which are still more 
of the doctrine, the tactics which I think you would appreciate, we want to 



role at cr.e point. Some of them right now may be in a semi -dormant state. 



Q. Reasonably good condition to take a C-130 force 
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, xu-araaK,.«-«4jSiiJ.i«'ibarrBa to be around for 
try and preserve because I thiftV^*Rrp«S?^HSSI^ 

awhile. 

Q. This is one track from one helicopter, this material 
here. Is it reasonable to assume that the other seven helicopters 
have charts with the sarae forces blocked out? 

A. 1 think it's reasonable to assume that each pilot did his 
the way he. you know, would feel comfortable and it would have 
something comparable to a strip .ap. yes. with things that are peculiar 
to him— 

Q. The helicopters that night have had to move here and one you 
had to move here-wherever- where were they based as the -convoy came in 
like this? Did - were all eight of them ...moved to the construction 
site which is enormous? Or were they to stay down at the mountain 
highway? 

A. That's again a part of the tactics-the ground-air interface wh.ch 

■"" Q. General, that's interesting because that's one thing that's been 
'puzzling ..e since the start. What you're saying Is they went to a 

anrt if was not the construction site, 
mountain hideway. a roosting place, and it was 

A. The construction site Is the one that you referring to. 
Q. Right there 
■ A. That's right. 

Q. This is - seems to have been given particular significance, 
perhaps because this one helicopter might have had this as his bus stop. 
A. Now. not necessarily. 

Q. According to an Initial plan but subject to change. (Well) conditions 

warranting or whatever. 




so-called bus stops and nwJWthe V(#fy'"t?^ that we selected this 
codeword is adding a little extra quality into things. — 
They are rot to bo read that way. They arc alternative landing 
zones that were pre-selected in the eveiit that you had to abort the 
mission for whatever series of reasons, whether it be an individual 
helicopter had to go down, whether for some reason you were already on 
ground moving and that had to be interrupted and it had to be dispersed 
that kind of a thing. ■ 
~~ • 

Q. It was only to be used under those circumstances when 
everything might have gone wrong 

A. That's right, with the exception of the two that I talked 

Q. — v/as different than using the bus stops 
A. It was. Yes, it was different than you think of bus stops. 
Q. — . we have absolutely no confirmation from you that 
this thing is genuine and that the other thing was genuine. 
A. From what I could see, yes, they definitely 

Q. Do you want to say anything at all about what are your 
suspicions about how we came upon this? fio ypu see any psychological 
warfare purpose or any effort to mislead on the part of the Iranians 

or anyone else? 

A. I don't think so. I haven't really given that much thought 
but I think it's worth pursuing why they were released and the way 
they were released but I haven't given it that much thought, John. 



Q. You know, we're very'wioiA)l4^ii£l|iow — • 
A. Yes 

Q. We're a resourceful outfit and we're trying very hard 
always to — the competition but sometimes we get information (yes) 
that sor.etimes becomes too readily available. 

A. Yes. understand that. Understand in your case it was a 

was a colleague who — 

. Q. «ell. I cannot say for sure but it came from a British 
television unit who has-which has. over a period of time had a fairly 
easy relationship with the characters inside the compound. And I would 
think that this probably car* to them from the mi 1 i tants or possibly 

with colleague o.k. One last one. There's a away up here 

north -- so far up here --you have it on your slide -way the hell 
up here - a long way up there -long waiy from the Embassy - really a 
long drive. ... 
Number four, yes. • 

ti r^K^rcw Rut it*s orettv close to Khomeini's 

That s pretty far from the Embassy. But it s preti./ 

house. Were you thinking of nipping the old man? 
• * • 

K. Again, these were distributed throughout because of contemplated 
ways that the force might be confronted* with- an emergency and then the 
best places for them to move to to .have minimally detectible. interceptable 
extraction. That's the whole reason behind this series .. 

Q: General, is your main thesis that all of these so-called bus stops 
.and all of these landing sites and zones were basically emergency zones? 

A. Basically, emergency zones. 
.. hoped to help us cope in some preplanned fashion .. 



Q. Isn't it curious that a pilot would wind up with a 
plan that had only emergency instructions? 
Q: John — 

A. Why would you say he only had one? 

Q: General, you mentioned that there was particular interest in 
the football stadium next to the Embassy and athletics ground in the 
compound itself. He has not confirmed that they were the 
primary zones. This one here is put down. as the primary zone. So 
perhaps we could take this, the Embassy which is not marked with an 
arrow as- Would It be unfair and running across your grain if we 
kind of suggested that that was' the key pickup area? 

- A. The one that Is here marked as primary - no that would be 

alright. 

Q, How about the racetrack? What is the racetrack? 
A. No. again you are talking about 
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MEMO TO: WVJOR GENERAL DYKE | 
^ « iQftn Hparlna on Testimony J 

Rescue Mission; General Oones/Secuer , 

,t,-«n^ a;ked of SecDef during > 

Attached a'-e.''""*;?"' ' oreDare appropriate : 

subject hearing. P^f"^, P^f ^nd submit on i 
responses to these """^f °"\!;"cketing on the 

DD Form 2135. in ^^P^rn^sidered classified. ; 
copy that infomauon considered c ^^^^^^^^^ 

Please submit these responses ujr 

15 Hay. 




HMrfcLO L. MILLER _ 
Colonel. JAGC. USA 
Legal Adviser and Legislative 
Assistant to the Chairman. JCS 
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subsequent to the -"i^^^^" t^^|^3rilnr"clu"vei? 
tJ.at appliea "helicopter operations ^^^^ 

5!^l'tra1t"artre%aaition^ofthe operational annotations 
that ruade the products sensitive." 
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^xf--- WORKING PAPER \ • 

(Destroy when no longer needed) 

\/ 30 May 1980 

I. SUBJECT: Hostage Rescue Issues ^ 

II. PURPOSE: To summarize issues related to the attempt to 
rescue the US hostages in Iran. 

III. MAJW POINTS: 
/^/ General Issues 

( ■ - Release of information to Congress pertaining 
to unexecuted portions of the plan. 

^ — Analogy to oversight of covert acj:^vities. 

Leaks to the press of information which is 
^ being withheld from Congress. 

') — Congressional fear of future embarrassment. 

r'--Inyest:igati6h byT50D or FBI. .:^(qrA]^:A) 

-IB^Wzatioh/^Btabll'^Kmi^n^^ of perma- 

^? CT commatid-ahrconlr^ (TAB B) 

— Reaction time for this or new incident^ 

—Preservation of capabilities. 

Issues Related to the Executed Portions of the 
Operation 

- OPLAN and tapes for Congressional review. (TAB C) 

"^^Adequacy of weather support. (TAB.D) 

— Dust phenomenon. 

V Adequacy of helicopter maintenance. (RH-53D BLUE BOOK) 

— Education le'vel'^and experience of maintenance 
personnel. (TAB E) 

Quality~of aircraft and maintenance.-^ (TAB F) 

; —use of dif/^ent airc^afife^fo^ .graining. 
X_ and missiofi. * (TAB G) W 




Training procedures for. hel icopter pilots/units 
(esp. radio transmission and weather-abort- 
procedures) jihich^ resul^jd^in "problems" during 
mission execution. 

Helicopter pilot excessive autonomy. 
Lack of helicopter redundancy. (TAB H) 

— Failure to use Operations Research methods 

to determine needed number of mission aircraft. 

Lack of coor3*l!nation between lead C-130 and 
_Jieli copters. ( TAB IJ, 



1^ — Failure to warn on weather conditions (dust 
phenomenon) . 



»|pr^:.-*-perceived" differences as to hostile radar 
capability. 

- .*tanic'" at Desert One. (TAB J) 

^'--Allegations of Inter-Service disputes. 

^ — Failure to remove or destroy classified jjiaterial 

Other Issues 

/ '■ - Cost of missionT" (TAB K) ^ 

independent expert analysis of alL^asj^bts of . 
T operation to include jinexecute< UBfl«fe TOn. (TAB L) 



*; RESCUE > 



<^^/E 



L. *_ V 



ATTEMPT TO RESCiiE U.S. nCoTSGES ISfiK CHSROEJ HEUC:2?;c;;i 
iN3&£8UfiTEiy. H8I ST82 S£I>>'.' HEL I COPTEF; PILOTS NEVER PRACTICED. IN S«5 
iEHjks-«NOEfiIHER 'FeSEeftSTERS..inSSE&- S 2fiS-fUL£> OSS-?OOJtHIGH 
u5L:F0G,>IT^UfiS.-RE.PDRTED^sT0i>fiV: . ' ' ■ : , ■• . v • ■ 

■ •■•5CRlpP^¥0feS'8&"}iEHf-S£^^ HTllTftRV EKFERTS- - • 

i;lTES^fty£0'ii6RE;^>ms:tMO':iiO>E?(-H^ OF;^THE,:fiSORTE& "RSIft m 

::0«CLU&E&'.SBjkrERRGKS:slERE: HRDE J pOM«fiN&ERS 

iN& E5i£COtlS8"'THE -'OPERSTISNa".' ^ ^r-Wv^S'^' 

EIGHT y.'S?' SERVICEMES^LOST JHEiR.L=I¥E5:.£S:.S}i- IR3NI8S DESERT SO«E 

I'Gv ;:!L;5 FSO.i TEHRmr ii}' .THE.fiMRTE&.. .^°.R^ 

'.THE- CCKCLUSIOHS' - 88&5S0HE PREVf8«Sly"i?}i&'IS.ClOSE& ' F8CTS SBOUT. IKE 
;HaIGK .- HERE DBlAi}*£& 5CRI?PS-HG«fiKi>- EJ< SOURCES.-; 

••"THE-- CSHDir CRif I8UE^- DOliVHaJ' SlJisW itMdmfi -mai SIGHT MnVE 
.•ja>P£HE&-HS»---TH£ •KISSiON ;C'bsfi»U'Efe--5C-RIPP.S-H0«88& SftlO. 11 HEREiy .• 

;ITES REfiSCH'S' THE'lliSSIOCEfiltE^CR^Ef^ U^^'S^-?" 



■I • C .' ■ . ' 



• THE: TCP-SECREI fiGCmiENT-SfiIP:ii;KEV_^^ THE .. 

*ir^m 'ms fHE'-'siUCTIBIi'' of" Hff^i-S-Er-;.J8»ES-. VSIJOHT SS its C08H88&ER. 
U. -.IJISiJE NfrTE&-TH8T UKlCE-VSuTHt^ViSrMUTSTS SOl&IiR.-' HE 

-scKs-EXPERiEKCE'^js j>iMmmmj^6n^HWm seversl hilitrrv 
mmm - IN THIS cssE THE,.aRHv.:\N8yyV^:.8iR.;FDRCE ftm mmu. 

••"Vft'llGHT- «8S iftBFTEi> FdR'THE-^ VEftRS; ON EIHiCfiTiONfiL 

:)UTV ,^T THE CI ts'^tr.S SOUTH CfiROWHS^Hlt^TSR.y. SCHOOL. HE HBD" ■ 
EXPERIENCE fi-' S^^IVISIOS COMMSN&ER IN C0H9ST;8ltT i>lJ> NOT HfiVE SPECI8L 
jPESRTIONS EXPERIENCE. VSliSHT iifiS TftPPED. FOR. THE JOB Sy fiRHV CHIEF OF 
THFF GEN. EDHRRD HEyER;- fiT THE- TIHE, VRUGHT NfiS SERVING fiT 8RHV 
iEH&QUSRTERS SS- DEPlHy CHIEF 'SF ST-fiFF...FO!j-' OPERftTIuNS ..ftN[> RELSTIONS. 
. HCCOSaiHG TO-vTH't.CRlTIQllE;:-IHE: CRE^^ «H£N 

3R8N,' 




1? ^ 
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M3y 30, 1980 



STATEMENT BY ASSISTANT SECRETARY OF DEFENSE (PUBLIC AFFAIRS) THOMAS B. ROSS 
IN RESPONSE TO QUERY: 



No such documents exists. The after-action inquiry has not been completed 
and no critique of the rescue mission has been drawn up. The Scripps- 
Howard story is a mish-mash of erroneous rumors and speculations that 
have previously been knocked down by the facts. 



-END — 



Comments on Army Times Article, May 19, 1980 entitled "Iran Raid Radio 
Tapes Suggest Chaos." 



1. "Sources said that weather conditions were such that at least some of 
the helicopter crews were requesting the mission be aborted long before the 
helicopters arrived at the desert site where they linked up with other 
elements of the raiding force." 

Conment ; There were no requests. The helicopter flight leader reported 
. that he had encountered poor visability. He and his wingman returned to 

clear air mass. Based on the absence of radio calls from other helicopter 
- pilots he made the judgment all were proceeding. The helicopters proceeded, 
none requesting or recommending abort. Six arrived. The only one to turn 
around was number five because he lost a key navigation system. He reported 
that he was returning. 

2. "Those sources said that the weather problem was a sandstorm of incredible 
density not a huge dust cloud as claimed by the Pentagon." 

. Comment : Interviews of the helicopter crews and testimony do not 
characterize the phenomena as a sand storm. There was no blowing sand, 
no wind, no significant turbulence or any other indications of a sand 
storm. The phenomena was suspended dust. 

3. "The intensity of sandstorm encountiered was such sources said - that the 
helicopters' radar was 'completely blocked out*". 

Comment : The RH-53 is not equipped with radar. Crews did report they 
had difficulty at times seeing terrain features^t-thrt^u^rin^t visTorf'" 
^ogglr^. This was caused by dust and low moon illumination while in 
heavy dust. 

4. "Sources said that one helicopter crew tried in vain to shovel sand out 
its aircraft during the storm." 

Comment : There was no dust storm. Sand in the aircraft was not a 
problem because none was present. Suspended dust probably did enter 
the cockpit but caused no problems. One pilot noted that the powdery 
substance accumulated on his lips, but there was no substantial accumulation. 

5. - "'There was more than one foot of sand inside one helicopter when it had to 
land' , the; source said. ^- ^ 

Comment : There is no debrief or testimony to substantiate any accumulation 
of sand in the helicopters. One or two helicopters did report that upon 
landing at Desert One, their helicopter wheels sank into the sand several 
inches. There was not a major problem. C-130s landed, taxied, and took off 
in the same conditions. 




6 "Another problem encountered during the mission, sources said, was the 
amount of radio traffic generated by various elements of the command structure. 
This created a logjam of cormunications , they said." 

Comment: It is unclear which command net is described. There were many 
calls made by various OTP elements during the Desert One period. There 
- were disciplined and necessary radio cormunications. ... Debrief of all • 
.." commanders has. not highlighted this as a problem. To the contrary, the 
■;:.cans enabled decision" makers tp. report and make necessary judgments.. 
"T" reconmendations and decisions.:;.;:^ j-r;-\;"--":J^^.^:v::^ "."^!j::r" 



•v-.-i •;.fjr-^) If the "source"*^ is referring to th^ Desert One conmand net which 

':was separate from the JTF* conmand net and on a separate frequency, there ; • . 
^ . is no basis for the coinment. The site commander was well informed and ■ - 
radios were necessary to make judgments and decisions. . 

7. "When the helicopters and the remainder of the raiding party - which ; 
included a special 90-man team led by COL Charles A, Beckwith - linked up at . 
the desert site, sources said, a number of 'strap hangers* were among those . - 
present. When aninunition began to explode after a helicopter and a C-130 
collided, sources said, 'the strap hangers thought they were under fire and 
panicked.*" "F^ v' • * 

Con rnent : There were no personnel at the site who did not have a specific 
requirement during the mission. Weight, security, and tasks for personnel 
. were factors which drove the number down to where.only those present were 
needed or desired. • .'.r".;.-!.. "... ■ - '• 

8. "Sources described a pell-mell rush to the C-130 by those 'strap hangers.' 
At this point Beckwith' s raiding force was continuing to react in a calm 
disciplined manner, sources said, but at the 'point* they had to run like^hell 
to get aboard (the departing C-130s) or they would^have been left behind. 

The C-130S were airborne in 3 minutes* they added." 

Comment: There were no "strap hangers" as commented on in 7, above. We 
know of no instance of panic, though It can be surmized that the reftctionvtp 
an aircraft collision, fire and exploding ammunition caused some initial 
anxiety and confusion among those most proximate to the explosion. However, 
all of the force in a very disciplined manner began to help sort things out, 
- extract people from the C-130 and he! i copters,- gather up personnel and 
equipment, bring in the security force and methodically load the C-130s. 
The first C-130 to take off was approximately 20 minutes after the collision 
and the last 23 minutes, not three. No C-130 pilot planned nor did in fact 
take off until ordered by the site commander who left on the last C-130. 
No one alive was left. Medical care was provided on the ground and while 
enroute, " . 



9 "Another occurrence at the desert rendezvous site, revealed by those sources, 
adds much fuel to the controversy about the raid. Army Times has decided to 



)l3. Q: Why weren't all other helos destroyed using time-delay 
mechanisms? 

. ^ A: No delay fusing for explosives was available that allowed safe 
distance for evacuating force safety. Even had they been 
available the fuses would probably not have been used due to 
risk of injury or death to the bus passengers who had been left 
behind. 



withhold those details from publication at this time out of concern for the 
safety of 53 hostages in Iran." 

'' Comment : We do not know what is alluded to here - but if the sources 
of information portray similar inaccuracies as the foregoing U will 
not be^^helpful to anyone. . .*-* - 

10. "We need a thorough investigation of what happened. to include'a complete 
examination of top leveV planning and the role played by (AF) LT Gen P"i|^P^ 
Gast. the Special Air. AdvisorT a source said.. « It .needs to be take^ 

• • • " - Commen^ :^ The SeWteAnned Services' Committee is conducting an "examination, 
' V So is the Department of Defense. LT Gen Gast was an advisor to the 

Commander of the Joint Task Force (JTF) because of his extensive knowledge, 
of Iran and his extensive experience In air operations. He. was designated. 
. Deputy Commander of the JTF for the mission, ' 
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i 1. (U) The FOI request discussed belov: is the second received from Mr. 
t Jack K. Taylor, of "The Daily Oklahon^an", concerning the release of 'RICE. 
! BOWL information . The first request* v;as denied for operational security 
r'i-oascns. Mr, Taylor subsequently submitted an appeal restating his 

? original rc-.quest** 

J 2. "0) roi rS79*** requester! that "The Daily Oklahoman" be provided vith 
: "nohetary cccts associated with organization and oi?erations" of tipe^ation 
". RICE EOV-L. The policy enunciated by Secretary Brovm cn 8 ■•■ay 19'C-U'-*'** 
' nrovides spr^cific Guidance for the release of RICE B0V7L matters relating to 
? tacticc and techniques. }]rA:ever, giver: the nature of ccngressional 

i' hearings, it is probable th<)t at least the gross cost data froir. the | 

' OT.->erf;tion '. iil bi provided, fon^ially or informally, to the media. It j 

^ should be notsd that only the .^.rmy cost data is in fact classified to^ j. 
. tec t 's'vOD Delta ^d^fii^ss if ied inter- agency funding systems and nechanii:ni.| . 

jC (U) 'ihe };'0I c;ction alsc- requested details concerning aircraft j 

I nfiiritenance and pcrf orr?.anc:e r:ata or. the? R!!--53D (pLira 2,3,4, £. b of , 

\ reference) . TheJ^c iteir.s liave been referred to the Navy for the dcvelop~cnt j 

• of. £:r. appropriate response!. [ 

M ' * ' 

; I-. tgf^ReconLT.end the fcllov:ing be declassified and provided to the requester! 

i . • t 

\ The estir^.ated vr.lue***** of itens expended during the hostage rr^scue 

ccsration ',:as 5.6 rr.illio:'. dollars, excluding the rcplaceir;ent costs cC ^ i 

■ aircraft d-£;troyed or left ii: Iran. In addition, approximately 19.7 irdilicn : 

• dollars were exv^enried during the training phase of the operation, for j 
oircraft, r.r.d for cth-r suocort require:v.cnts . The details associated v;ith | 

; this cost C£;ta are properly classi.fied in that their disclosure could I 

' orcvide potential adversaries v/ith an und-Drstanding of unit canal:>ilities j 

■ bv disciOiT-inrj tyx:>es of ecuirrr.^nt , thereb^- reducing the potential ef^ectiv- j 

^ j 



• k. c. ri:d:-:cmo 

; COL, rsA 
: SOD^. .1-3 

1 Ky.'P- 7 3-15!) 



SOD 

J-3_3_ 

J-31 



' CW" ' TREt:5ir---^'7 2 6 5 C.._ !} 



i DGL-^I^ JO!!NSC-\]^ i il 

! dyke /M -?'^ 5^5*; !! 

. -• .... , -«^"-! 

■ ltcfa GAr;'./'/ • ! U 
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Honorable John G. Tower f^-yt^^-^^^ <f izi^ * 

Unite^l State Senate ^ 




Washinnton, nc 205.10 ^^^^A^^ ^^^^jJ ^ ^ ^ 

Dear Senator Tower, ^ . ^^*^X^^ 

(11) This letter is in resnonse to vour ouestion for the recorrl 
concernina the hostaae rescue mission. 

yu)(^) At the time of the seizure of the American Knbassv in 
Teheran, the Joint Chiefs of Staff had a concent plan which 
provided ootions to the National romniand. Authorities for a 
militarv response to terrorist incidents. Tn addition, the 
unified commands had suooortina plans for response to terrorist 
incidents in their assigned areas, 

A special task force was formed for the hostaae rescue 
• . mission within the context of the existina plan. This tasV force, 
■^^ consisting of personnel an^ eouipment from the Arpv, ^aw. Air 

Force, and Marine Corps, was responsible for the planning, training, 
and conduct of the mission. 

\vjl)(^) The Joint Chiefs of Staff have reviewed the hostage rescue 
mission. Several alternatives to the existina command relationships 
and oraanizational structure have been analvzed with a vievr toward 
improving the militarv response to a terrorist incident. 

The Secretarv of Defense has approved a recommendation of 
the Joint Chiefs of Staff to establish a Joint ^as^ Force with the 
following mission: 

Conduct militarv operations to counter terrorist acts 
directed against nnited States interests, citizens, and /or 
orooertv when directed bv the National Command Authorities, 
cither unilaterallv or in suooort of a unified command fS). 





Ctass/fied By: 525^ 3So A » &0<3f h < 




^ The Joint Task Force will be under the direction o£ the 
National command Authorities through the Joint Chiefs of Staff and 

for the Joint Task 
^ThT'headquar'Eiirs^will be manned. 




Force 



by permanently assigned personnel from the Army, Navy, Air Force 



li\ ^ 




Pending determination of security aspects, the establishment 
of this Joint Task Force to counter acts of terrorism is being done 
on a strict need-to-know basis within the Department of Defense. 
It is requested that the distribution of information on the Joint 
Task Force be similarly limited within the Congress. 

{A The operating components of the force will consist of 
specially organized, equipped, and trained forces assigned _to the 
J^int Task Force and will bej under the operational control of 
the "commander, Joint'xask Force. Additional forces will be 
available for assignment to the force if required. Dedicated 




also be provided for the force. 

dfrhe functions of the Joint Task Force will be performed by 
Service components. These components will be: 






The Joint Task Force established for the hostage rescue 
mission has been retained. Its mission and worldwide counterterrorism 
operations will be assumed by the Joint Task Force described above 
when it is operational. The establishment of this force is a 
matter of high priority for the Joint Chiefs of Staff. 

The impact of the establishment of a Joint Task Force on 
presently authorized appropriations has not yet been determined. 
Should fiscal initiatives be required they will be coordinated with 
the Secretary of Defense. 
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OJCS SUMMARY SHEET 



TO: 



Documents Division 
etariat 



\^ ^int recr< 



CLASSIFICATION 

UNCLASSIFIED 



FOR USE BY ORIGINATING DIRECTORATE 

J3M- 102 3 '60 10 m 

DJSM NO. 




? SUBJECT: 

\ Freedom of Information (FOI) Reques 
I a576A 



I APPfiOVAl [ StGWATURE j WFORMATtQN ~T 
t \ I 



OTHER 



REMARKS 



1. FOI Request #576A* is an appeal of FOI Request #576** from Mr Jack H. 
'Taylor, of "The Daily Oklahoman". The original request was for the release 

of soecifically identified documents pertaining to the "Iran Hostage 
Resciae Task Force" that was denied by DJSM 995-80.*** 

2. The essence of Mr Taylor's appeal is that we have made a "wholes^ale 
denial" that is not within the letter or spirit of the law because many of 
the documents relate only to a 24 hour period and some of this material 
was captured by the Iranians. He also stated that no effort was made to 
orovide sanitized documents. 



3. 'Recommend the following response: 



\( The apoeal of the Freedom of Information Request denial of 16 May 1980 
J c.- .cerning^the "Iran Hostage Rescue Task Force" is also denied because 

1 of the reoui cement to maintain the^^caoabili ty to conduct similar military 
!! operations in the future; the requested information remains currently and 

2 properly clcissified as indicated in previous correspondence. 
\ \ A 

g * Freedom of Information Request #576A dtd 21 May 1980 
\ ** Freedom of Information Request #576 dtd 13 May 1980 
*** DJSM 995-80 

t 



:action officer 



■* R.*S. Redmond 

-r: COL, USA 
SOD, J-3 



3455 



DATE OF PREPARATION 

06 June 1980 




COORDINATION/APPROVAL 
EmNSlON 

55R14 



OFFICE 



NAME 



UTENSION 



iJJz21. 

-^LTGKN Gast^/ 

MilSec: 



T 



Z] 



\ 3 



Y 



, ■ ' •-• voiir 29 ••.1.1 il )y90 Ficc-doin of I n ! oi li.u t. i on Action 

r,r?. T y Okl^hor.,.n^-C'Kl.!,.o,,a City Tines, for ten spc-c > f ical ly 
i;]-,.rulld aocu,„.,US wert.ining to the "Iran Hosta.je Ko.cuc 
V'j-i k roi ce. " 

-> r..-. ...•uuosier H.c=y be advi sc-d "that the "f f'" ^ ^^-^^'-"^ ' 

r- r, 'and t !.e i .•■oui ren.ent ton.aint3in the c=i....bi 1 i Ly to 

'^="-"'. :. 2ir<i;,r military operations in the fu.ure, piec}iK5es 
t " , f of i .'-r. r,.tion cor.cc-t.«in.r onit .-=r,d indiviOnal 

^"■'V • d^bv un s or indiv«dci)8 a.-..o.:i.-A.-.^ •-itn this ration 
C.;..-Mi concornino siK.cifiC 1 1 .:KS ' -'^^^'^ ^ ' ; ' : ' 

his : 'i' jnL-S t , 

. P ra 1 - The- ''iC7^i.led losler of peisonnel «:;si<jned to . 
fne t.sk foieo .is .:i,r.c-ntly and uroperly c3..'.£ified The 
only -x.,fcr»tion to 1:. (directly involved in the opc-iation. 

cMsclosur^ of any additiona-l personnel infoni-.tion 

in/fuluie operations by reveaUny inc^vidua ......c altjc- 

uv i ference/this information would p.uv.d..- potential 
LLunentS with a oood understanding oC .n:t mission, .nd 
r;;:>ohi 1 1 1 i es. 

^ r.,.^: 2 - (^ffJci^:} bi.igr-pl-'i^'S, uhol t.^ . -hs , and staten.cnt 

service oX^^he prl-Hcipal leaders directly involved m 
U.e op.-ration are not jnaintam-d by the OJc... 

, Vc. Paras 3, 4, and 8 - The TO.E, .-en.ral, ^^^^^^^^ 
^other orders, and the morning or oaiJy it-worts, <>^^/-'« 
eoutvallnts Lre cuii.ntly and properly classified lor the 
sa^^ie reason cited for paragraph 1. 



*ot the pat t i c ii"jnts. 

^ V;^:SiUUofof"co!::.:.n1c:?ions .,uip...c.nt. involved. 

\ t.iainir,g exercises wc-re P'^^' tiaininq pco9ra!ns are 

^ha.e of the opo.aL^on .fP^|^[^a to pioU-ct Lctics and 

^ is p.c.c-utly l.en.9 P^^'f ^.^f: ,,'?,os?"ge rescue operation is 

tion of the '"ii-;''-' ^'^^i'^f he amoun? of information that 

^.L-i'Kj reviewed to ii.aM nil ze unc ai 
c.Hi reU-ased as ur.classi^fied. . 

^3 n.e .i-plicable FOIA ex.rnpt.ion for denial of the information 
is S use S52(b) (1) . 

senate Armed Services Conunittee on 6 May 1980. 

S. DD Kor. 2086 and "Request Information Sheet" for this inquiry 
are attached. 



JliMES E. DALTON 

Major General, USAF 

Vice Director, Joint Staff 



At. t achinen ts 

Prepared by: ^ ..cue 

H. J. Mclntyre, HaD, USAi- , 
ActingCh, IRAS Br, DocDiv, 78747 




■VyviORANDUM FOR: Lieutenant General Cast, USAF 

rajor: General Vaught, !JSA 
ctT Ad m i r a 1 Cas sidy 
(^olone r 'Pitman; USMC 

Subject: Insert for the Record Into the Official 

Testimony Transcript Relating to the Iranian 
Rescue Mission Taken During Hearings Before 
th-j Hou5{j Appropriations Defense Subcommittee, 
- June 1980 



i . On 2 June 1980, a formal hearing was held before the 
Ilouse Appropriations Defense Subcommittee concerning the 
'.ran hostage rescue attempt. Copies of the draft official 
nranscript are currently being reviewed by the witnesses 
yar t icipacing in the hearings- 

-1. !n the course of the hearings, several questions were 
•..s.<':d Z'j w". ich the wi cnesses were not in the position 
"o orovide a response, and promised to provide for the 
.;.C'?rd c!ppr<:»pr iate information obtained from individuals 
: 'Owl edc"*? able in the subject area. 

Attached are relevant pages from the transcript on 

• the questions are raised and discussed. The names 

individuals t':> whom these questions are referred are 
.ridicated in the margin. 

•*• . Hequest you provide this office appropriate information 
n resooT^se to the question to be inserted into the record 
Mv COW Friday 6 June 1980. 



At t ach'Rent s 

.a/s 



i^. /if 

CHARLES W. DYKE 
Major General, USA 



DfMlujiifii il riM: e>*f^*\ 



- wursr i ini_ 



CHA!R/V",AN'. JOINT CHIEFS OF JtJfF ROUTiNG SLIP / 



ACTION 




INFO 



OIRECTOR, JOINT STAFF 



SEC??ETARY. JCS 





DIRECTOR. J-3 



r — offfccTon. J ■ I ^ ? 



DIRECTOR. J-5 



DIRECTOR, C S 



SAGA 



DAS 



J-5(NSC) 



i J-3(JRC) 



TYPE OF ACTION 





/. , ^ ' ASSISTANT SECRETARY OF DEFENSE yn, 



1' 



WASHINGTON. D.C. 20301 



June 18, 1980 



PUBLIC AFFAIRS 



hEMO TO GENERAL CAST 



Dave Martin promises these are his final, final questions; 

1. Why wouldn't it have been possible to dump fuel at Desert One so as 
to get all men and equipment aboard five helos? 

2. The trouble with the helo that turned back to the Nimitz was all 
electronic? Couldn't the dousing have had something to do with that? 

^3. Why wasn't^_yeather reconnaissance plane sent in ahead of the helos? 
(I gather Pittman may have expressed second tTioughts about that to 
KSrtinrr"' " • ^ ■ 

A. What did Self ert tell Vaught about the impact of the dust on the 
helos during the flight to Desert One? 

5, You mentioned that there were three different astronomical sunrises. 
What was the time of daybreak or sunup as a layman understands it? 

6. In his press conference, Beckwith indicated that there had never been 
a practice of aborting by getting off the helicopters and onto the 
C-iaOs. Is that so? 

0 7. Were the electronics on these helicopters standard equipment or 
^ special for the mission? If special, were they too handled by a 
special parts priority system? 

Many thanks. Martin's number Is 626-2056. 




Thomas B. Ross 



^^''^*^^'^miTOm ^^^^^ 




ASSISTANT SECRETARY OF DEFENSE 



WASHINGTON. O.C. 20301 



June 17, 1980 

PUBLIC AFFAIRS 

MEMO TO GENERAL CAST 

Dave Martin of Newsweek has posed the following questions as his final attack 
on the subject: 

V 1, He has been told that a Pentagon computer calculation put the probable 
fatality toll at 11 hostages, 30 conmandos and 80-90 Iranians. Another 
source said there. was a prediction of 20 percent casualties. , Is there 
anything in this? /.(If so, we ought to say — if true — that it was a 
'worst case assessment. )^^' ...J' 

< '2. Martin understood you to say that one of the helicopters could have been 
repaired at Desert One, if a pump had been available, and the mission 
could have proceeded even after daylight to a point short of the hideaway. 
Did he eet »yotx 'right? If so, why didn't you, send a pump rather than a 



3, Was General Vaught in a C-130 on the ground or actually on the ground? 

•4. The Star carried a story saying a "Defense readiness report" said ten 

helicopters would be needed at the start to get the right number at the 
finish. Is that so? 

5. Sam Stratton is quoting Beckwith as testifying that he would have had to 
have left 15 of his men behind with only five helicopters and that he ^ 
couldn't do that because all of them had required jobs to do. Why wasn t 
there a contingency plan to do it with less, if necessary? 

6. Martin has heard of a disagreement on the ground about what to do with the 
bus passengers, suggesting that there was no plan for what to do if Iranians 
were encountered. fWlyr wasn' t there 3*^ontingency? . •. 

7. Was the Iranian radar turned off as reported afterwards from Teheran? 

8. Any plans for issuing decorations to those involved in the rescue mission? 
^ 9, How much did the operation cost? 

10. You said the CH53 helicopter was never considered because of insufficient 
range. How then was it possible to train on a full mission profile? 

Martin's deadline is Thursday evening. 



Thomas B. Ross 



J<,«>L£^t*^ aUU^.^^ JiLt^tu^J^ 




.^UsJ^ZkjLK^ -C^-tLVjL^ MLoC ^(^^f^^^JU MtOj^ dL ^AJuUc^tu^ ^ 



j ^ . . ^ — • ■ • 




THE JOINT CHIEFS OF STAFF 
oFPice OF The sechctahv 

— 17 July 1980 




r^EMORANDUM FOR LTCCI. KVEDERA6 



Subject: FOIA Request by The Wasb.ington Post for 
Records on RH53D Helicopters 

1. In response to an POIA request fron The Washington 
Post for records on RH53D Helicopter availability/ 
readiness for 1979 and 1980 (Tab A) , the Department of 
the Navy has prepared the attached proposed response 
(Tab B) . 

• 2. The Navy has denied all documents responsive to 
items 1, 2, and 3 of the request on the basis of 
current and proper classification. 

3. The Navy authorizes release of maintenance records 
for the years 1977, 1978, 1979, and 1980 - item 4 of 
the request. 

4. Also provided will be the maintenance manual for 
the RH53D helioopter - item 5 of the request, 

5. Prior to release of the memorandum by the Navy, the 
cues has been requested to review and cxjiiiient. 

Chief, Docunenis Division 
Joint Secretariat 




'■■U 





THE JOINT CHIEFS OF STAFF 



OFFICE OF THE SECRCTARV 



23 July 1980 



Memorandum for LTC Olynyk 

Subject: FOIA Request by Jack Taylor for 
Information on RH53D Helicopters 

1. In response to an FOIA request from 
Jack Taylor for Accident and Aircraft Per- 
formance Measurement Reports pertaining 

to the RH 53D helicopters (TAB A) , the 
Department of the Navy has prepared the 
attached proposed' response (TAB B) • 

2. The Navy has denied release of Air- 
craft Accident Reports (item 1 of the 
request) by separate correspondence. 

3. Prior to release of the memorandum 
at Tab B, OASD (PA) requests OJCS review 
and comments. 



Attachments 



E.E. Lowry 
Chief, Doc 
SJCS 




ts Div 




• 



] A I G te coi> i od B w , . 



TO: 



CLASSIFICATION 

UNCLASSIFIED 



FOR USE BY ORIGINA 



G DIRECTORATE 




SUBJECT: ..... < ■ • 

Freedom of Information Act Request - 
Jack Taylor-. - >c'i.-; . ■ '-j . . 


ACTION ^ 


APPROVAL 


SIGNATURE 


INFORIUnON 


OTHER 


X 









JCS 



DJSM NO. 



ODJS SUSPENSE DATE 



DJSM DATE 




OASD(PA): memorandum, 18 August 1980, requests telephonic JCS approval 
for the Navy to provide access to the Aircraft Log Books, » for each of the 
RHt53D sea Stallion Helicopters from the OSS Nimitz assigned to the IRAN 
Hostage Rescue Mission of 2 4L April 1980, to Mr, Jack H. Taylor j Jr. / of 
the . Daily Oklahoman. . r .' • ■ • • . ■ > ..^ 

\ 2. The-Alrcraft log Books are unclassified and the Navy has recommended ^ 
providing access to Mr- Taylor. ' . . 



3. Based on the fact that rihe Nav y«>ia»te rp6seg*no' objection to rel ease - 
there is no^b^sis for denial by the OJCS . under the provisions of the FOIAI! 

4. In reisponse to the OC JCS request to .be informed of any POI requests re 
the Iranian Raid, LA& LA was' asked to inform Gen Pustay. Please note their 

chop below...... '.y::,v;,::.'' •' . . ... . 



fAC i ION OFFICER 

; T, A. HOUGHTON, 
: Maj, USAF 

AsstCh, IRAS Br' 
: DocDiv ^: ■ ' 

; 78747-:; -/..v I 



( 



..■tr' -■ 



Of PKtPARATION- 

21 Aug 80 . 



COORDINATION/APPROVAL 



. OFRCE 


- ■■ lAME .■ 


EXTDI91IN 


. OfFlCE 


NAME ' 


EXIBBm 


DocDiv 




55363 






■ ' ■■- ■ •;■*»■. 


IRAS 




78747 • 








LA&LA-" 




71309 , 








J-3 








^ .. r,- •->-..rl--v'7^ 
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WASHINGTON. D C. 20301 



JBLIC AFFAIRS 



1 6 AUQ Yci^Q 

Ref : CORK 80-307 



Hfl^ORAllDUM FOR OFFICE OF THE GENERAL COUl^ISEL 
ATTN: Ms. Dondy 

SPECIAL ASSISTANT TO THE SECRETARY AKD DEPUTY SECRETARY 
ATTN: LTC Green 

ASSISTANT TO THE SECRETARY OF DEFENSE 
(Legislative Affairs) 
ATTN: COL Miller 

THE ORGANIZATION OF THE JOING CHIEFS OF STAFF ^ ^ 
ATTN: Captain Kuhlke, USN 

SUBJECT: DoN Freedom of Information Act Request; Jack Taylor 



The purpose of this memorandum is to seek telephonic approval for the 
release of records pertinent to Mr. Taylor's FOIA request (copy attached) 
I am advised by the Department (yTTHe Javy tJia J ^ ^U ' gS^ y^^^f 
•^ciSSHsSsif led and" toth§l)hysical possessid^Si:..«^i)rgatti«tion of 
itfie Joint Chiefs of- StSS". The Action Officer and alternate for my 
Directorate are Mr; McDonald, x72716, and Cdr Stier. x7A803. 

ChaAes W; Hinkle 
Director, Freedom of Information 
and Security Review 



Attachment 



1^ ^ 

OJCS SUMMARY SHEET 



ITO: 



TCS 
•ituT" 



CLASSIFICATION 

UriCLASSIFIED 



fOft use BY ORIGINATING DIRECTORATE 

m- 1 52 5 '80 11 SEP 1380 



\ Chief, DOC DIV 



{SUBJECT: 

: Freedom o£ Information Request 
I Jack Taylor 



OJSM NO. 



ODJS SUSPENSE DATE 



DJSM DATE 



APPfiGVAL 



SlfiKATURE 



ACTION ^ \J 



INFORlUTIOIf 



OTHER 



! REMARKS 

j 

; 1. The request by the Judge Advocate General of the Navy* has been reviewed 
and was found appropriate. 

2. Director, J-3, JCS, has no objection to the release of duplicate SDLM 
records for RH-53D helicopters to Mr. Jack Taylor, Jr., in accordance 
with the governing provisions of appropriate DOD directives and Joint 
administrative instructions • 

3. The tapes of SDLM records are located in the Special Operations 
Division, J-3, 0JC3. 



ef erence: 

* Memo by the Judge Advocate . General of the Navy, 26 August 1980, "Freedom 
of Information Act Appeal submitted by Mrs. Jack Taylor, Jr." 



.CTION OFFICER 

S.n, Olynyk lyjfl 
LtCol, USA W t 
SOD, J-3 / 



,i=^XT 73455 

c. 



KM OF PREPARATION 

9 Sept 80 



COORDINATION/APPROVAL 



ma 




EXTDISIOII 






Exmstti 1 


J-3 
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OJCS SUMMARY SHEET 



TO: 
SJCS 



CLASSlflCATiOhL_ 

UNCLASSIFIED 



Chief, DOC DIV 



iUBJECT: 

Freedom ot Information Request - 
Jack Taylor 



E MARKS 



kOH USE BY ORIGINATING OtRECTORATf 



UJliM NO. 
UJSM DATE 



OOJS SUSPENSE DATE 



ACTION 



IfftOVAl 



9fillAtUft£ 



iMFBimrioir 



01HU 



1. The request by the Judge Advocate General of the Navy* has been reviewed 
and was found appropriate, 

2. Director, JCS, has no objection to the release of duplicate SDLM 
records for RH-53D helicopters to Mr. Jack Taylor, Jr./ in accordance 
with the governing provisions of appropriate DOD directives and Joint 
administrative instructions. 

3 . The tapes of SDLM records are located in the Special Operations 
Division/ J-3/ OJCS. 



erence: 

Memo by the Judge Advocate General of the Navy, 26 August 1980, "Freedom 
of Information Act Appeal submitted by Mrs, Jack Taylor, Jr." 



> HON OFFICER 

.0. Olynyk 

,tCol, TJSA 
■OD, J-3 




:XT 73455 




THE JOINT CHIEFS OF STAFF 
WASHINGTON. D C. 20301 



MEMORANDUM FOR THE MILITARy SECRCTARY, J-3 



3 September 1980 



„ , CORR 80-319 

Subject: Preedoci of Information Request i ( jfiDBSazx- ) 

1. Attached for your agency's action is an FOI request for 
concurrence in the release of di?>Xicate SOm records for RH-53D helicopters . \ 
involved in the Iran rescue operation. The tapes refered to were provided to 

LtC Kvederas, SOD, on 2 Sep 80. Enclosure (3) and (5) to the Navy Judge Advocate 
Generea letter w-are not provided to this office. We vdll atteirpt to acquire and 
provide them to the AD. Subject was peripherally address in FOI if579, copy attached. 

2. The provisions of DOD Directives 5400.10 and 5400.7, and JAI 3000.8 
apply to this action. To assist the action officer, a summary of the 
key portions of the directives are attached. 

3. XP^r response, recommending either total release, partial release, 
or total' denial and record of coordination on JCS Form 9 should "be ^ 
addressed to the Secretary, JCS through the Chief, Documents Division. 
All;. manhgurs.. expended on ..this action must be recorded on the attached 
cost data' sheet. 



4. If partial or total denial is recommended, your response should 
include, as the basis for a DJSM, identification of the applicable 
FOIA exemption (s) and .the specific reasons for denial. Please note 
that the law requires release of any reasonably segregable portion of 
a record after deletion of legitimately denied information . This re- 
quirement severely limits the ability of an agency to deny a' docxanent 
in its entirety, and necessitates a detailed review of each document 
requested under the FOIA . All information proposed for denial shouic 
be indicated in brackets. 

5. A recommendation to withhold material must demonstrate that denial 
serves a significant and legitimate government purpose. When denial 
is based on security classification, the explanation must logically 
relate the content of the requested record to criteria in a specified 
paragraph of DOD Regulation 5200. IR or another authoritative classi- 
fication guide. 

6. The cost sheet, all attachments to the memo, and your response 
should be returned to Room 2B941 by 10 Sep 80 . If you anticipate 
problems or need assistance in interpreting the pertinent directives, 
please contact this office (78747, 79660) well in advance of the 
susper-se date. Our action officer is Maj Houghton, 



Classm-ff By: ^6 T rr [ ^ T F ITI ILL 

.Declas^u^d ON: ©Aid Wj'^ F 1 Li'CPM '|/TI 



Chief, Documents Division 
Joint Secretariat: 



CHARGK DATA-CASE # 



The following data must be maintained on this case until final action 
is taken. The information in Part I may be charged to the rcauester. 
Search costs only involve the costs of locating and identifyinc; tlic 
records requested. Information in Part II will be used to report 
costs of administration of the Act, Tliis data includes time spent 
determining releasability (classification reviev/, extracting, etc.), 
administrative handling, coordination, rajpervisory review, etc. 



PART ' I PART II 



SEARCH* 


COPYING* 


REVIEW 


Grade/Agency 
of Individual 


Manual 
Hours/@ 


Computer 
Hours/@ 


I tems/t^ 


Grade/Agency 
of Individual 


Hour s/@ 










0JCS/J3/S0D 
LTC S\t>i Olynylc 


2 hrs 










3JCS/J3/SOD 
LTC =R'. Kvederas 


i' 1 hr 






























« 





























































































Subtotal $ $ $ 



TOTAL $ 

*DocDiv use only. 



OJCS SUMMARY SHEET 



pro: 

-HIEF, DOC DIV 



CLASSIFICATION 




FOR 



DIRECTORTATE 

- " HEC 1980 



OOJS SUSPENSE DATE 



OJSM DATE 




^SUBJECT: 

y j Declassification Review of 
Audio-Visual Materia l on 
bge^r^.tion EVENING :LlG5:«f.^xn 



ACTION 



APPROVJU. 



OTHER 



REAAARKS 

m. Reference your reques t* to reyi e w^^ ilX and motion picture 
^^photography onffp^^lcgfeSfflfl^^ for declassification and 

possible releasl^iri response to a request** from OASD(PA). 

2. The photography has been reviewed in this Directorate, and there 
iis no objection to its being declassified* 

) - " . ' 

/a3. However, because of continued sensitivity of some statements 
^ made by selected members of the Iran hostage rescue mission prior 
to its execution, it is requested that access to the audio-visual 
maaterial be limite'd to US Government agencies only and that the 
material be labelled accordingly and repos^ted _ip OASD(PA), 

. The material (photography and magnetic tape) is currently located 
.n the Special Operations Division, J-3 (POC: LTCr^. TT/''^^^^-" ^ 
Ext 73455) . 

5. Time spent for review and coordination: 20 hours* 
References • 

* Memo byChief, Doc Div, OJCS, 21 Oct 80, subject as above. 
** Memo by Director, FOI&SR, QASD (PA) , 21 Oct 80 ^rStiU and 
Motion Picture Photograph^^Otj€r*ation EVENING LIGfTP^CCgp • 




Clissrfied By: X> 



ACTION OFFICER 

OLYNY* 

LTC, USA - 
SOD, J-3 



Ext 73455 



I DATE OF PREPARATION 
22 Dec 80 




OJCS SUMMARY SHEET 




CLASSIFJCATION 




SUBJECT: 

^ Declassification Review of 
lAudio-Visual Material on 
Operation EVEMSgTMht (U) 



FOR USE BY OR»GlNATING OIRECTORTATE 



ODJS SUSPENSE DATE 



OJSM DATE 



ACTION 



APPROVAL 



SIGWATURE 



tNroRHATlON 



01HER 



REMARKS 



Chief, Doc Div, OJCS, has referred* to Director, J-3, for 
concurrence a request** from OASD(P.A) to review audio-visual material 
\related t0:19pe5^1Kfi-^iS5f|.NI^ LIGHT for declassification and possible 
release. v. 

2, The background on the origins and current status of OASD(PA) is 
contained in attached fact sheet***. 

3, The material was reviewed in SOD/J-3 and found to be unclassified 
but sensitive in view of soxae statements made by selected members of 
RH-53D helicopter crew on tT\e NIMIT2 the day before the execution of 
the Iran hostage rescue mission. 

4, As a result of informal coordination with 0ASD(PA),'it is understood 
chat OASD(PA) will restrict access to the audio-visual material to 

US -Government agencies only and will label the material accordingly. 

5, Recommend approval and dispatch of the attached response (JCS^^orm 9) 
to Chief, DOC Diy,., 

Ref erences * * ' 

* Memo by Chief, Doc Div, OJCS, 21 Oct 80, subject as above 
*♦ Memo by Director, FOI&SR, OASD(PA), 21 Oct 80/9'Still and 

Motion Picture Photography-Qaaiiation EJgraffS. LIGHTi-t^P ^ 
♦** Fact Sheet, 22 Deicember 19 BO, ^jf Audio-Visual Material -^O^eratJlfln'T^ 

Classified W 1^3^ ^iP-O-^^"^"*^™'-" " 2>I^0. ti i 
Declassified 




AcrioNomcSr 



LTc, USA r 

SOD, J-3 I 
Ext 73455 



DAU OF PREPARATION 

22 Dec 80 



jl»l|FOflM ^ 




COORDIWATION/APPROVAL 



OFFICf 



SOD 



MII.SEC 



J-33 



EXEC 



J-31 



NAME 



/!(teiAA4--' 



CXTCNSION 



55814 



OfHCE 



NAME 



PRPViniiR EninnMS OFthIs FORM ARE OBSOLETE. 





MEMORANDUM 

22 Dec 80 



Date 



jQ.l'TG CAST 



.51 



Subject: 



idio-visual Material op 



Attached is a proposed alternate respons 
to request from OASD(PA) to approve 
release of audio-visual material on 




1- • 



'mm 



1. 



2. The response 'fs "based on additional 
information as to the origin of this 
request and its purpose (See Fact. Sheet 
attached) . ^ . 

) 3 • I would recommend that perhaps ^ it is 
more appropj?iate for/iJ-31 to sign 
JTGS Form 9 to Chie^ Dbc Div^^^ince 
'''mg Johnson^ was not directly involved 
in JTF-79r^ 

Q ^ am available to discuss this action 
and staff it accordingly, 

ITTC, USA 
73455/75271 

Ctessified By: 

Declassified ONrtTA-iiiS^ 







-I ;. f .•■ - 



■ -.1 






FACT SHEET 



I- /subject:/^udio-Visual Material - ration; 



■A 



■URPOSE ; To provide information on the origins and current 

status of the OSD request* for release ofp^still ^ 

and motion picture photography related toj^^^ation 
^EVENING LIGHTT \. 

2. BACK GROUND : On 30 April 1980, OASD(PA) requested** CINCPAC 
for any audio-visual coverage made aboard NIMITZ 

of RH-53D helicopters and crews assigned to the 
Iran hostage -rescue mission. The stated intent 
was to insure preservation of such material for 
record and use by JCS and OSD (PA) . 

3. Similar requests were made verbally by OASD(PA) to HQDA and 
HQUSAF, and coordinated with Colonel Able, Spec Asst to CJCS(PA). 

4. CTP Seven Zero provided OASD(PA) subject photography via 
NAVCHINFO: 




- The material was revj.€wed'by Colonel Able and declared 
• unclassified but sensitive^ ■ 

- Colonel Able requested pAsblPA) that^^^'ny action to release 
the photography should be coordiiiafcpA. with J-3 , JCS . 

■ ■ ■ s ' 

- Subsequently, the material was reviewed by the Security of 
Military Information Division, OCNO, and declared unclassified 
and releasable. 

) 5. In accordance with previous agreement between OASD(PA) and 
Colonel Able (JCS) , the former requested* JCS to review the 
material for releasability . 

'.I On 11 November 1980:^ the material was reviewed, in OJCS, 
. ' ' by Colonel Pitra^, CSG, Commander Goodloe, OPNAV 9 5F 

(former CDlfm-5i5)'7 and LTC|\)lyny)^ SOD/J-3, who agreed that 

^ y — The photography and tapes are unclassified. 

1— The magnetic- tape recording of interviews'^witir^elepted 
I RH-.53D creM,nMwa>er».>prior^ the execution ^6f the Iran 
hQfi£aafi rescufeStd^Sfioiir contains statements which, if 
re^ed now, may be mi scon s trueferb y thfe public and the 
media, with respect to the planning and training for the 
mission, and readiness and individual competence of the 
mission members. >■ ^TVocTti' 








/ 



( 6. CURRENT STATUS : 

a. The audio-visual material is currently stored in SOD/J-3, 

1 u,b. A s ^ result of dnformal coordination between SOD/J-3 
^ V (LTqs r D.' bi ynyk f and OASD(PA) (Mr. E. A. Michalski) it was 
^ agreed that' 

^ I ^(i) There is a justifiable need to linit th^ use of the 
/ 'audio-visual material to US Government agencies/ at least 

-for the duration of the US hostage captivity in Iran, 



!• (2) OASD{PA) will retain the repository of the audio-visual 

/material and label it "LIMITED TO US GOVERNMENT AGENCIES 
ONLY." This will !testrict'My request for. release of the 
material outside US Government. 



References: /Jf 
* Memo by Chief, DocDiv, OJCS, 21 Oct 80 J ^Declassif ic atipn 
Review of Photography on[^i4^?K^^ 



** SECDEP (OASDPA), 302325Z *5pr 80 



" Prepared By: 
( " P^C OL dLT NirK'"*' 
USA ^ 
sou, 73455 
22 December 1980 



OJCS SUIVIMARY SHEET 



CHIEF, DOC DIV 



CLASSIFICATION 



DJSM NO. 




SUBJECT: 

/ JpDeclassif ication Review of 
-^dio-Visual Material on ^ 
^^eration EVENING LIGHT (tJT 



FORU 



O^lGI^ATIg^ DIRECTORTATE 



HEC 1980 



ODJS SUSPENSE DATE 



DJSM DATE 



ACTION 



APPROVAL 



SIGNATURE 



INFORMATION 



OTHER 



3^eference your request* to review still and motion picture 
photography on gallon ^l l ltjaa Tdtft; for ^^^classif ication and 
possible release" iri respons to a /e^uest** f rom OASD (PA) . 

2. The photography has been . reviewed in this Directorate, and there 
is no objection to its being declassified. 

3, However, because of continued sensitivity of some "statements 
made by selected members of the Iran hostage rescue mission prior 
to its execution, it is requested that access t^ the audio-visual 
material be limited to US Government agencies^^nly and that tne 
^terial be labelled accordingly and reposi;ted in OASD (PA), 

> 4. The material (photography and magnetic tape) iscurrently Ipc 
in the Special Operations Division, J-3 (POC: LTC^ b. Olynyk^ 
Ext 73455) . ^ 

5. Time spent for review and coordination: 20 hours. 
References* 

* Memo by'chief. Doc Div, OJCS, 21 Oct 80, subject as above. 
Memo by Director, FOI&SR, 0ASD(PA),_21 Oct 80/9" Still and 
Motion Picture Photography -Ope rati on EVENIKa LIGHT (U)^ 



** 
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Ext 73455 




DATE OF PREPARATION 

22 Dec 80 




vDeclassifj« 
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CQOBDIMATION/APPROVAL 
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OFFICE 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON*. O C WJOl 




21 Oct 80 



MEMORANDUM FOR THE HHJTftHY SECRtlWOf, J-3 

subject: Declassification Review # 1959 ( QASD/PA Memo, 21 Oct 

f:U. Reference the attached 21 Oct 1980 WW correspondence 

whlch'^rtj^^^d a security declassification review in 
accord^n^e with E.O. 11652 and DOD Regulation 5200..1R. 
The attached material (stUl s notion picture ftotograpty ' 
appears to be under your cognizance. 



( 



)2 Request review of the attached material and submission 
' of recommendations as to (a) declassification, "grading, 
or Continued classification and (b) the releasability of 
declassifiable/unclassified contents. 

/ 3. General instructions for the reviewer are attached. The 
' following coiranents and special instructions also apply: 

. a. Report total, review time . in JCS Form 9. 
b.MKxJtography pertains to'l S^at ion Eve ain g Light. J 



c. 



Rsviei^ has been preooordinated with LtOoi'SSederas, S^.^ 



4. This review package with all attachments and your comments 

lAa record of coordination/approval on JCS^ 

returned to the Documents Division by 4 Noventer 1980 • 

is. Without classified attachments r this memorandum is 
UNCLASSIFIED* 



Attachments 



"Maior Hbuc^ton, ext 78747 
^ rtJame k j>hone nuratoe^- 



Chief, Documents Division 
Joint Secretariat 





PUBLIC AFFAIRS 



OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 



VVASHIMGTON. D.C. 20201 



MEMORANDUM FOR THE ORGANIZATION OF THE JOINT CHIEFS OF STAFF 
ATTENTION: Mr. Lowry 

Room 2B9A1 ^ 

SUBJECT: " Still and Motion Picture Photography-Operation Evening Light ^ 



The purpose of this memorandum is to seek your ^^^^^^^'^^^^^^^^I^^l^^^'^^ 
releasabiUty of the attached material. It was received ^AV™ from 
CTF seven Ze^o and forwarded to this Directorate for release ^etermination^^^ 
The Office of the Director, Security of Military Information Division _(0P-009D) 
has reviewed the material and "posed no objection to its release. 




^haflles 



Uinkle 



Director, Freedom of Information 
and Security Review 



Attachments 
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 



WASHINGTON. D C. 20301 



3 ocrisso 



PUBLIC AFFAIRS 



MEMORANUDM FOR NAVY DIVISION » DIRECTORATE FOR FREEDOM OF INFORMATION AND 
SECURITY REVIEW, OASD/PA 
Cv^ ... . . ... . ■ 

subject/:^ Still and Motion Picture Photography -jJOperat ion Evening Light 

Jl, The inclosed still and motion picture photography was received by 
CHINFO from CTF Seven Zero and provided to this office after the motion 
picture film was processed at NPC, The still photography was received 
with an overall classification of Confidential. The motion picture 
photography was received with an overall classification of Secret* 

)2« This film was fomardjbd to OASD/FA in response to a request we made 
to CINCPAC. Related correspondence for this project is attached. JCS 
coordinated on our message to CINCPAC requesting reconrery of this photo-* 
graphy (Col. Richard Abel> USAF, then Special Assistant to the Chairman 
for Public Affairs) with the proviso that all photography be submitted 
to the Chairman for review prior to any release. Upon receipt of the . 
material at this office, all material was handcarried to and given to 
JCS (Col Abel) who eventually returned it with the guidance that JCS 
eonsidered the.jsiaterlal to be unclassified but sensitive. He further 
Indicated that prior to any release, this should be coordinated with 
J-3, JCS, 

• • • 

;3« Request a determination be made as to the proper classification of 
subject film and potential releasablllty from Security Review viewpoint 
If It la unclassified* If a security classification is retained for 
subject film, request advice and guidance as to classification of each 
Individual still photo and/or motion picture scene per Section 2, 4*202 
Portion Marking par d,, DOD Information Security Program Regulation 
5200.1-& dtd Dec 78. 




THE JOINT CHIEFS OF STAFF 



•. iV» • ■- . , 

••.••■•■•>"*- " . • ■ " 



MEMORANDUM 

Date 12 Nov__80 

To: gEN CAST 

Subjfcci: "."Review of Photography on. 
J ' Operation EVENING LIGHV "> 

foVhe photography and the tapes were 
reviewed by the following personnel: 

col' C.H, PITMAN, USMC, CSG 

CDR V. GOODLOeV USN, OpNav 954F 
(Was on 'the NIMITZ) 




OJCS SUMMARY SHEET 



CHIEF, DOC DIV 'iJ^frFT 




THRU: ^^V^^^0^H^&f\\ 


ODJS SUSPENSE DATE 




DJSM DATE 


,?Dec^aksif ication Review of 
Photography on Operation^ 
EVENING LIGHT (U)^ 


ACTION 


APPROVAL 


SIGNATURE 


INFORMATION 


OTHER 


X 


X 




— . 1 



I; 



1/ Reference your request* ..to review still and motion picture photography 
^.fbperation^EVENING LiGHTyfor declaf^sif ication and possible release xn 
response to a request** from OASD (PA) . 

2. The Vhotography has been reviewed in this Directorate and there is 
no objection to its being declassified. 

7 Sowever, the magnetic tape portion, containing the record. of interviews 
with selected members of the Iran hostage rescue mxssion Pfior to its 
execution, should not be" released at" ttiiV-time for the following reasons: 
vniile most of the recorded intervievrs are innocuous, some of the conments 
made by interviewed Servicemen may be -misconstrued by members of the 
media or general public with respect to the. planning and training for 
the rescue mission, and the readine. 3 and individual competence of 
hostage rescue mission members..-' 

/ \. The material (photograp^y and magnetic tape) ^ is currently located in 

f the Special Operations Division, J-S (POC: LTC S, D. Olynykv X73455) . 

. • * . • • 

^t5. Time spent for review: 4 hours* 



References: ^ ' , . . 

* Memo by Chief, Doc Div, OJCS, 21 Oct 80, subject as above. 
** Memo by Director, FCI&SR, OASD(PA), 21 Oct 80 i:<;,;"£till and Motion 
Picture Phojiography--C(i»atiol»5«tg&lN(rx^^^ 
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\ Bf Maxinum predicted abor t^raVgj' impl ici t in the decision 
^ "to deploy eight helicopters ^ Inf orma t ion is provided 
only to show that statistical abort rates double that 
experienced by HM-16 actual operations should have still 
supported the number of helos required by comraencing 
with eight. 

1. Navy-wide in-flight abort rates are normally 
expressed in terns of number of mission aborts per 
one hundred (100) flight hours flown. Although not 
routinely reported, a better pretakeoff indicator of 
aircraft availability/reliability is the preflight 
abort rate expressed in number of preflight aborts 
per one hundred flights* scheduled. 

2. The planned first phase of the. miss ion , in 
approximate terms, provided for the following scenario: 
take-off from NIMITZ; fly 30 minutes to the coast in 
point; fly another four hours and 30 minutes to 

•Desert One, land and refuel (without systems shutdown); 
take-off fron^ Desert One and fly for 1 hour and 30 
minutes to Mount&^n Hideout; .land and shutdown 
and be prepared to initiate rescue from Mountain 
Hideout. 

3. By scheduling eight helicopters to insure seven 
arrive at the coast in point, a planned preflight 
abort rate (assuming no inflight aborts for the first 
30 minutes) of 12»3 is implied. The availability of 
six helicopters at Desert One, assuming seven departed 
NIMITZ and after 5 -hours of flight, implies an 
inflight abort rate of 2.86. Projecting this rate 
for one hour and 30 minutes over the next leg of the 
flight would establish 5.74 aircraft arriving at the 
Mountain Hideout. Planning on 5 aircraft subsequently 
departing from Mountain Hideout Implies an abort rate 
for this takeoff of 12.89 which is more than double 
the rate actually experience by HN-16. 



I- 
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HELICOPTER REQUIREMENTS 



I. purpose 

To assess the adequacy of the number of helicopters positioned 
for the mission. ' * . ' 

II . Background 

1. A review of the abort rates experienced by the 
eight HM-16 mission RH-53Ds during flight operations 
from NIMIT2/KITTY HAWK during the period immediately 
preceeding EVENUv" LIGHT execution, though not timely 
for mission plai(ning, is -valuable in assessing the 
validity of the planner's estimates. The following 
HM*-16 flight statistics are a matter of record: 

45 Days 115 Days 

10 Mar*-24 Apr 1 Jan^24 Apr 

Flight hours . 208 718 

Flights scheduled 79 . 191 

Preflight aborts 5 (3) 10 (6) 

Inflight aborts 8 (4) 16 (6) 

preflight abort rate 

(per 100 flights) 6,3 (3.8) 5.2 (3.1) 

Inflight abort rate 

(per 100 flight hours) 3.8 (1.9) 2.2 (0.8) 

2. A statistical reconstruction of the helicopter 
mission scenario utilizing abort rates experienced by 
HM^16 using the 45 day period indicates that statestically , 
with eight RH-53Ds scheduled, 7.5 should launch, 6.1 
should depart Desert^ One, 5.8 should arrive at Mountain 
Hideout, with 5,4 subsequently available for the rescue. 



III. Main Points 



1. A review of mission aircraft logs and maintenance 
records reveals that using realistic mission launch/ 
continuation/abort criteria vice normal shipboard 
operating criteria for the 45-day sample period, consider 
ably higher helicopter availability at Mountain Hideout 
could have been anticipated. Adjusting these values for 
non-mandatory mission aborts indicates that abort rates 
of 3.8 and 1.9 for preflight and inflight, respectively, 
could have been predicted. Again, with 8 aircraft 



( ) predicted number if mission abort criteria utilized 
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Chief, DOC DIV 
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SIGfiATijriE 


iHro::».;AT!ON 


OTHER 


Freedom of Infcri7,ation Request 


X 
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• 





REMAi.KS 



1. This is in response to an roi request* for documents relating to 
the v.'eather conditions in Iran during the attempted hostage rescue 
mission. 

2. All pertinent documents relating to the subject matter were 
reviev.-ed and it was determined that all documents, except those 
attached, are still properly classified in the interest of the 
national defense in accordance with the provisions of DOD Reg 
5200. IR, para 2-301c5, 4, 5, & 6. It was further determined that 
a significant and legitimate governmental purpose exists for pre- 
serving the secrecy of these exempt matters, because their disclosure 
would be expected to nullify the effectiveness of present and future 
military plans. Consequently, to the extent that the requested 
docur.ents contain matters v;hich cannot be released, the request of 
these documents ir.ust be denied. 

3. Attached are documents which can be released to the FOI requestor. 
(Tabs A through D) . la addition, we are providing (at Tab .E) a list 
of references which v;ere used as a basis for evaluation of 
climatalogical conditions in the Middle East region during the 
planning phase for the hostage rescue mission. 



Reference: 

* Freedom of Information Request §697 (81-DFOI-50) 
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LtCol, US AR 
SOD, J-3 
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UAIEOF PKEr'ARATION 

23^ Jc-n 81 
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SOD 
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COORDINATION/APPROVAL 




OCT 80 



EXIINSCON 



OFFICE 



NAAAC 



EXTENSION 



PREVIOUS EDITIONS OF THIS FORM ARE OBSOLETE. 



scheduled to launch from NIMIT2, 6.5 could have been 
expected to take-off from Mountain Hideout. Further, 
since there were no prefiight aborts aboard NIMITZ, 6.7 
RH-53DS could have been expected to depart Mountain 
Hideout. . 

2» Statistical analysis notwithstanding, the actual 
inflight helicopter abort rate tor the first five hour 
leg of the mission far exceeded all predictions based 
upon RH-53D history and recent operational experience 
with the eight mission aircraft. Those inflight failures 
encountered were not uncommon to H-5^3 helicopters. 
The failure modes were predictable; 'the frequency of 
the aborting failures encountered was not. Two flight 
essential systems failures (a main rotor blade on 
aircraft #6 and a second stage hydraulic system failure 
on #2) plus, a fl ight/navigation. instrumentation failure 
(ASN-50 and TACAN on aircraft #5^ in adverse weather 
conditions resulted /In the mission helicopters experienc- 
ing a 7.5 or greater/ infl ight abort rate. Conversely, 
the prefiight abort rate had been 0.0 for the take-off 
from NIMITZ. 

3. The severity of the inflight malfunctions and the 
appropriateness of the actions taken by the pilots 
are not at issue* 

(A) Dual electrical BIM (Blade Inspection Method) 
indications inflight of an impending rotor blade 
failure, Vonfi'^n^ed by a mechanical indicator upon 
landing, are normally cause for an abort. Three 
fatal H-53 accidents have been attributed to blade 
failure,, one of which occurred 16 flight hours after 
failure indications had been ignored. A total of 31 
blades have been found during rework to have had 
spar cracks, all of which were removed due to BIM 
mechanical indications. Determination of a faulty 
ind icator . vice a failing blade is not possible 

in the field and the crack propagation rate at high 
helicopter weights is difficult to predict. Had 
flight been continued by aircraft #6, a castastrophic 
failure further into the mission was possible. 

(B) Prolonged flight following failure of one of the 
two redundant primary servo hydraulic systems is not 
prudent. The pilot of aircraft #2 proceeded to Desert 
One following 2d stage hydraulic system failure (flight 
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^s^d uodn pascq a^enbape pajapisuoo seM saeS-HH uotsstui 
^m6T3 •:^no-apTH UTe:tunow ^ie sja:idoDTxaM aiqcdco uotsstui 
aATg aoj :)uauiaaTnbaa e o:; paAasi sew buTUUpyd ' qons 
•U0T:4enuT:iU0D uotsstui joj auo ijjasaa xts pue :iuTod 
UT ^seoD ain ^"^ axqcdpo uotsstui pup ujoqjTc sjatjdoDTjaq 
uaAds JO uinuiTUTUi p aog paixpo 6uTuuexd r^uanbasqns 
•pai^oxdap aaan ' saa:»dooT xaq x^uoTijTppe on^ 'uotsstui 
aq^ uo BuTqounpx saa^dooixaq xts go uinuiTUTUi © ajTnbaa o:^ 
paBupqo buTUuexd uotsstui sv 'paAoxdap sew saa^dooTxaq 
aes-HH (9) XTS ^■^x^^ 9T-WH *uoapenbs (WDWV) saanseaui 
-aaiunoo auTw auaoqaxv auo apiAOJd o:» sg w XNV7HIVAVNW03 

uo paTAax ^uaciajTnbaj x^T^TUt aqj, 'uotsstui aq^ joj 

pajTnbaa saai^dooTxaq jo aaquinu aq^ 50 uoT:4PUTUud^aa 



S^UTOd uicw 'II 



9^ anoq ^qSixj Jsd SJnoq-ueci aoupua:)UTPUi ^sajja 
( aoueua^uTPui jloj axqedeo uotsstui^ 
%ZZ ^ou q:^uoM Jad sanoH ijjeaoaTP %) atjen WDWN 

(Xxddns Jog axqedpo uotsstui 
%9Z :iOU q^uoui jad sanoq/^jeaojTe %) a^cH SOWN 

(axqedeo uotsstui q^uoui Jad 
%Z> sanoq ^geaoaje %) a^py axqcdpo uotsstw 

C*C (saq qx5 OOT a^Pj tjaoqp :jq6TX3UI 

e'9 (sjq :^x? OOT ^sd) a:iPa ^aoqp :iq6TX?eJd 

S'6 (SJq ^T5- OOT ^»d) a:»pa ^joqp xT^-^^aq 

982 s:>aoqp ^qBixjui 

SSS . s:UOqp :iq6TX?3Jd 

Tfr8 pa:)JOqp s:>q6TXJ T'^^Oi 

^•TT88 sanoq tjqbTXJ T'^^OX 

qtjuoui jad ^jpjojtp jad 
9'frZ sanoq tiqbjxg abpjaAP) uotipztxt^H 

6*61 Xxq^uoui 6uT^aodaa ^jpjojtp go -laqunu aBpjaAV 
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saa TC BuTpua poTjad q:;uoui sx aq^ joj P^pp ( ^uauiabpupui 

XPTja:iPUi 'aoupud:)UTPu) we go naTAaj v • puno^b^oeg 'n 
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08 HdV - NVr T 6L OIQ-BL mC 
XdOY NOISSIW AAVN nV 

:MOtaq papTAojd si X5TTTC|P"T^^"T*"' 

pue X:iTXTqPTTP'^P 'A^XTT^^TT^J ^jejojTP uotsstui pue apjM 
-.:iaaT3 Jo uosxiieduioo v -pajapTSUoo aq pjnoqs SJ^:idooJX»^ 
UOTSSTUI aq^ jo uoT^tpuoo t'^TJ®^^"' tT^^^'^o *^XT^^Jd *V 

•ZJ.IWIN o:> ujn:iaj pue uotsstui aq^ ^joqe o^ 
seM uoT:>oe go asjnoo Atuo s|q t^T^J ^ojld aqj, '^•NVOVX 

BuTqejado ue :inoqi t/^J:iut od BuTX^njaj aq^ a^poo'x pui? 
suoT^xpuoD :}uauin j^suS q5nojq;i aqejuauad o:j pa^aadxa 
aApq iou pxnoD aq 'q:ied :iq6TX3 aq^l uo peaqe aAOjduix 
pxnoM jaq^eaM aq:i ^^H-^ uoT:ieDTpuT ou q:iTrt :ieq^ ^X^J 
osxe japueuiuioo ^gejojxe aqj. -axq^ssod ^ou se« uoTa 
-ezTXjq^^s :»3ejoJTe tinoq^irt pue uox^euijogui 6uTpeaq 

a^^nfoap? inoq^XM apn^T:iXP «c>T suoiqxpuoo ^uaui 
-nj:isuT UT suTpqunoui aqi o:5Ut 3q6xx3 panuxtjuoo 3eq^ 
3XSJ japueiiiuioo ijjejojTP aqj. "saiouedajosxp buTqaoqe 

soAxasuiaq^ go ^ou ajia/n nvdyx am pup s^uauinj^suT 
qq6TX3 pa^eioossp sij P"^ t)9-NSV aq^ go aanxT^J (0) 

I •tiqbTxg ages Jog t^gcjajtv aq:i 

go xo-^^uoD aienbapp apXAOjd ujaisXs ButuTPuiaJ auo 
aq:i go /qjXTqpdPO aq^ papaaoxa aAcq pxnoo papeox 
AxTAeaq axTM« paJP pauTguoo e uiojg ggo fiux^i©^ puc 
UT Buipupx U^T'* paaeioosse squauiaAOiu xo^^^od ^qBxxJ 
6uTpueujap aqi 'jaqunj 'a xqPX TO Jiuooun ja:iddoTX®4 
aq^ pajapuaj aApq pxnon qqbxxjui uiais/s oTXneJpAq 
bUTUTPUiaj aq:i go ajnxxej "axqpdeo uotsstui ^ou 
^gejDjxe aqtl pajex^^P Jap^ax ^H&lig aM^ P"^ 50X?d 
aq^ 'ajqeXT^'^'P 5°" sew duind auauiaoexdaj t? leq^ 
BuTUTuijaaap uaqi pue ^UTod Suxxangaj aq^ ajnxxej 
aqi biiTSsassv • (sjnoq oni Ax^3<?uiT ^^^dde go uoT^ejrip 



Analysis of these data confirm that the eight mission 
RH-53D helicopters demonstrated high reliability and 
availability during the period they were deployed when 
compared to other RH-53D*s Navy wide. The special 
supply support procedures extablished resulted in the 
NMCS rate of HM-16 aircraft being half that of other 
fleet users. Equally impressive as a result of the 
dedicated maintenance effort was the high mission 
capable rate maintained and the significant number of 
maintenance man hours per flight hours expended on the 
RH*-53Ds, HM-16 expended approximately two and one half 
times the number of maintenance man hours per flight 
hour than the average other Navy users. 

IV. Helicopter Assessment Summary . Regarding the adequacy 
of RH-53D helicopters planned for the mission, it is 
concluded that: 

. (A) The number of helicopters provided to support 
the mission was considered adequate based upon operational 
and maintenance expe r ienct»:*> Implicit in this decision 
was the planning for slightly lower than average inflight ^ 
failure rates but an exceptionally high number of 
pre^flight aborts. On balance the planning could be 
considered conservative. 

(B) istatistically, eight helicopters would have been 
sufficient to insu^5;e five mission capable at Mountain 
Hideout* 

(C) The helicopters received priority supply support 
and intensive pre^mission maintenance. 

(D) Operational experience with these helicopters 
immediately prior to the myssion indicated a high probab- 
ility of success with eight aircraft operational upon 
mission execution. 

(E) The aborting failures experienced on this mission 
were not uncommon to helicopters in general and H^53s in 
particular. 

(F) The high failure/abort rate experienced could not 
have been predicted. 
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PITMAN. CHARLES H. COLONEL USMC 

>TE OF RANK: 1 OCT 76 
;^TE OF birth: 20 OCT 35 
PLACE OF BIRTH: CHICAGO^ ILL 
HOME OF RECORD: MILWAUKEE^ WISCONSIN 
PRESENT ASSIGNMENT': HEADQUARTERS^ USMC. 

/ 

PERRV^IAN, JAMES M COLONEL USMC 
DATE OF RAf^K: 1 FEB 78 
DATE OF BIRTH: 7 FEB 33 
PLACE OF BIRTH: WASHINGTON^ D,C. 



irttr 



\ 




/ 



HOME OF RECORD: V«VSHIN6T0N; D.'C. 



lESENT ASS.IGNriENT: HEADQUARTERS^ USMC 

DATE OF RAN 
DATE OF BIR 
PLACE OF birth: 
HOME OF RECORD: 

PRESENT ASSIGlierT^^WRINE AIR WING^ NEW RIVB?/ fiORTH CAROLINA 

SEIFFERT. EDWARD LIBHTNANT COLONEL USMC 
DATE OF RANK: litjULY 79 
DATE OF birth: 20 APRIL W 

ACE OF MHH: ROCHESTER/ NEW YORK 

HOME o^:!^ecord: miE^ new ydrk 

ASSIGNMENT: HEADQUARTERS^ USMC 
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AIR FORCE 



ST. PHTi IP c LlP^^FK^^^T generaljJ SAF 

, — i- 

I 

^ uf\TE OF birth: 9 JAN 30 

PLACE OF birth: PHILADELPHIA^ MISSOURI 
DATE ENTERED SERVICE: AUGUST 2 

PRESENT ASSIGTflEKT: U^LEY. VIRGINIA(VICE :Ot^ER. TACTICAL AIR COWND) 

jf y^F. JAMES H . COLONEL USAF 
DATE OF BIRTH: 19 DEC 32 ^ 
PUCE OF birth: KANSAS CITY/ KANSAS 
DATE ENTERED SERVICE: JULY 54 

mV^ZH^ OK*™. ™ «^ 




DATE OF BIRT>H 
nj\CE OF BIR 

X JAp. ENTEfiED SERVr ^^^^^^^ _ 
^>^-.rr^,.^:7^,;r^..pT^.. ATR V/EATHER S|VICE. WASHINGTON. D. 




ffi: JAMES BENJAMIN VXUGHT 
RANK: MAJOR GENERAL ^ U ^».'^ 
DOB: 3 NOVEMBER 1926 
CUKKKKX assignment: -XTED 

STATES ARMY, WASHINGTON, DC. 
DAIE ENTERED SEmCE: 21 FEB 1946 - PROMOTION TO 2LT 

tljlCE or BIKIH: COHWiY, SOUTH CiHaiHA 
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THE JOINT CHIfcfS OF STAf-f^ 




2 June 1980 



•MtLMOHANDUM FOR: Lieutenant General Cast, USAF 

Major General Vaught, USA 

Subject: SASC Request for Information and Additional Witnesses 
Concerning the Iran Hostage Rescue Attempt 

Reference: Memorandum, LLA/CJCS , 2 June 198 0, "SASC Requests- 
Rescue Mission" (attached)' 



1. Per reference cited above. Senator Warner has requested 

additional information and witnesses in connection with the 
Iranian hostage rescue attempt. 

2. For LTG Cast: Senator Warner has requested that the SASC 
be provided with the names and present location of all members 
of the Iran NtAAG who served during the last year in which the 
>!AAG operated in Iran. 



V 



For MG Vaught: SASC has requested that the following individua 
be made available to appear before the SASC staff on Wednesday, 
4 Junt^i980, at 1400: 

ir Cambat cfon^oller on site 
Sikorsicy^ 'RH-53b~ Tech Jfep aboard NIMITZ 



Is 






:HARLES W. 
Major General, USA 



Attachment 
a/s 

Copy to : 

Mr. Stempler 

Mr. Ross 

CJCS 

ACJCS 

DJS 

J-30 

Col Miller, LL/CJCS 
Col Miller, OATSD(LA) 
Col Abel 




MEMORANDUM FOR: Deputy Chief of Staff for Personnel 

Deputy Chief of Naval Operations (Manpower, 
Personnel and Training)/Chief of Naval 

Personnel 

Deputy Chief of Staff, Manpower and Personnel 
Deputy Chief of Staff for Manpower 

Subject: Information Concerning Personnel Assigned to 
Iranian MAAG 



1. Senator John Warner (R, VA) has requested that the Senate 
Armed Services Committee be provided with the names and 
current addresses of personnel assigned to the ARMISH MAAG 
(Iran) during the last twelve months of its existence. For 
the purposes of developing a response, this period is being 
defined as 1 February 1978 - 1 February 1979. 

2. Request you provide a listing of officer personnel of 
your Service assigned to ARMISH MAAG during this timeframe, 
along with the current military address of each. In the 
event that any of the officers identified are no longer in 
Military Service, request you provide the best available 
civilian address. 

3. The Joint Staff point of contact is LTC Robert Kvederas. 
USA, J-3, AV 225-2994. n 




Copy to: 

Commander, US Army Military Personnel Center 
Commander, Naval Military Personnel Center 

Commander, US Air Force Manpower Personnel Center CUss^f\d<i>l 

- Oluj^ifiLU Dii. "f^J .. 0M>(^ 




Memo fo r JjyUCyC 




Donald Y. Wakefield 
Colonel. USA 
Military Assistant to the 
Assistant Secretary of Defense 
(Public Affairs) 



*- n 

QUESTIONS: 

(1) Why was some equipment not destroyed when our troops 
left Iran? 

(2) Is there a possibility that Army equipment would have 
been better suited than Navy equipment for a mission of 
this nature? 

PROPOSED RESPONSE: 



(1) A considered decision was made not to destroy equipment 
left in Iranr based on several factors. The' C-130 had been 
on'Ehe ground, at Desert .., Otne^a onger than originally planned 
and their fuei"^was becoming critical for their own departure. 
Delay td'^^stf oy, equi^^ have exacerbated_th#' 



situatio^?**^alT"ar"ms ainmunition from the aircraf t-rtivolved 
in the collision was cooking off from the heat of the fire. 
I and was exploding. In addition, the helicopters were 

to the C-ll^s and* the risk of damaging tfi'e C-130s while 
purposely destroying the helos was ^gonsidered too great?^ 
Delayed explosives wa<^;^^p£.JLy;a^^ destruction 
of equipment after the C^rsOs departed. 
(2) Wavy RH-53 helicopters were chosen for this mission 

:■: JL. .... - - 

""because of^^^c long range and heavy load-carrying 
■^capabilit^ieg^Il'j^^^ their folding tail and 

rotor blades,, they Wjei i^^ttn iq ue ly._suj^ted to be accommodated 
•aboard ship, the hel^icopfter^: launch site. The parameters 
of the mission were extremely demanding, and neither the 
^rmy nor . tl^e Air Force has helicopters as well suited. 
Mission security considerat ions~~~ai so made the Navy helo 
\ more attractive for the operation. 

Enclosure 



QUESTIONS: 

(1) Why was some equipment not destroyed when our troops 
left Iran? 

(2) Is there a possibility that Army equipment would have 
been better suited than Navy equipment for a mission of 
this nature? 

PROPOSED RESPONSE: 





(1) ^^onsidered decision was made no t.., j:P., d estroy equip- 

if ment left in^ran, b ased on s ^JL^r.^^.-l^*^^^^ ^J^!S^ 

the desire to maintain thV el*^^ so ^ 

^f^ljj^ t^^r^BWce of ourxfor'^^iauld not be "l^iept^d-w*^ 
reacted against until they ha'd^afej^ wi^ra%m/ In' 
addition r every etfort was made to^avoid unnecessary " 
fatality or injury_to Iranians, wh'i^ d^^yed destruction 




might inadvertantly cause. 

■ '-^,1 3JJ5e 



(2) Navy RH-53 helicopters were chosen for this mission 

because of their long range and heaVy load-carrying t° ? t * 

capabilities. In addition, with their folding tail and ^| ^ 7 
rotor blades, they were uniquely suited to be accommodated' T:Jf f ^ ^ 

aboard ship, the helicopter launch site. The parameters - U> ^. |i 

of the mission were extremely demanding, and neither the < ^ ^ ' 

Army nor the Air Force has helicopters as well suited. i ^/r^\^' 

Enclosure 



QUESTIONS: 

(1) Why was some equipment not destroyed when our troops 
left Iran? 

(2) Is there a possibility that Army equipment would have 
been better suited than Navy equipment for a mission of 
this nature? 

PROPOSED RESPONSE: 

(1) Vs^nsidered decision was made not^tft^destroy equip- 
ment leftSj^ Iran, b|ised on several factors. Foremost 

^was the desireN-^^^intain the .element ^o/ surprise -so 
^hat the presence obs^ur ^A^c^^ould .n^^^^^^^ and 
reacted against until the^^sjvad safeiy withdrayi>.. In 
addition, every effort was mad^Ss^ avoid unnegessary ^ 
fatality or injury to^Jranians,/whi^lv^layed destruction 
might inadvertantly cause. AcceTs**to'Vjiie^^^ by 
frahiians would not'give thei/any increase inc^Rability 

• which would be detrimental^ to OS interests. 

/ ' 

(2) Navy RH-53 helicopters were chosen for this mission 
because of their long-range and heavy load-carrying 
capabilities. In addition, with their foldj.ng tail and 

%c6^or blades, -theV/'Were uiriTquely suited to be accommodated 
'''aboard ship, the /helicopter launch site". The parameters 
of the mission were e"xtremely demanding^, and neither the 
Army nor the Air Force has helicopters as well suited.' 
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I INFORMATION POSSIBLY 
OBTAINED BY IRANIANS 



'BLOE BINDER" 
• Emergency LZ Location/ 
Photos/Tehran Maps 



INFORMATION 
PROVIDED CONGRESS? 



Yes 



frequencies r 
'ifeferehce points_^ft^^^ 
nav ' po ints (e.g. j^^^hej a 
' hide i warehouse r jiManlj£l3^i!^* 




Yes 



Flight Route Maps 



Yes 



Brevity Codes ftc^^t^'ds 



Yes 




Daily Changing Code 
Words for 24 Apr 



CVW-8 Card of the Day 



No 



No 



REMARKS 



Discussed by Sec 
Claytor/Gen Pustay 
HAC 2 Jun 

Concept of total 
mission discussed 
with HAC 2 Jun. 
Complete details of 
times and locations 
of planned mission 
not discussed or 
requested during 
testimony. 

Haps covered helo 
portion of mission. 
Discussed in concept 
with HAC 2 Jun. 

Not directly related 
to concept of operation 
Can assist in recon- 
struction of mission 
plan by inference. 
Mentioned by Gen Vaught 
to SASC on 7 May. 

Tactical flight infor- 
mation cards not 
specifically hostage 
mission related. 

Standard Air Wing 
card of ship call 
signs. Not hostage 
mission related. 



NOTE: Testimony to Senate Armed Services Committee 7-8 May 
was limited, generally, to events leading up to and 
during Desert 1. Testimony to House Appropriations 
Defense Subcommittee on 2 Jun expanded frame of 
reference to portions of extraction phase. 
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LIST OF FORMAL CONGRESSIONAL HEARINGS ON RESCUE MISSION 



Date 



Committee 



Witnesses 



28 April 1980 
7 May 1980 



8 May 1980 



2 June 1980 



House Appropriations 
Defense Subcommittee 

Senate Armed 
Services Committee 



Senate Armed 
Services Committee 



House Appropriations 
Defense Subcommittee 



DepSecDef Claytor 
LtGen Pustay, USAP 

LtGen Cast, USAF 
MG Vaughtr USA 
COL Beckwith, USA 
LtCol Seiffer.tr OSMC 
' TTSAPf 




SecDef Brown 
Gen Jones r USAF 
Gen Meyer, USA 
ADM Hayward, USN 
Gen MathiSr USAF 
Gen Barrow, USMC 

DepSecDef Claytor 
LtGen Pustay, USAF 
LtGen Gast, USAF 
MG Vaught, USA 
COL Beckwith, USA 
COL Ferryman, USMC 
LtCol Seiffert, OSMC 
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Questions and Proposed Answers 

no tapes exist for the Iran Rescue Mission with recordings 
of various radio transmissions? If so, to whom do they 
belong or what government agency has custody of them? Are 
the tapes classified? If so, what is their classification? 
Answer: .Some tape recordings ' do exist for the Iran rescue^ 
nrtssion. They are classified and remain in the custody of 
the Department of Defense. 

2. Who has heard the tapes? 

Answer: "Defense civilian_ and military officials. 

3. I would like a DOD"comment on the following allegations 

made by my sources: 

a. The tapes reportedly reveal troops on the ground were 
under the impression that they were under enemy fire 
after the helicopter collision and departed in a disorderly 
way for that reason ... leaving material behind. 
- b. The tapes also reveal troops -panicked" after the 
crash-with -crying and screaming" transmitted. 
Answers: . . . »nQ*~** 

pelple from the C-130 and helicopters, gather up personnel 
^nrequip'ment at the ^Ite, ^nd load the C-130s. Equipment 
on the helicopters in the vicrnity,..of the collision was, 
for the most part, left~in place because of the danger 
caused by the exploding 'ammunition and extreme heat of 
>the burning aircraft. Colonel Beckwith described the 
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scene and ofaerly load-up and depai'lire in some detail in 
' hi.^ress:^fi^^ 1 . ^Tttere was^ a good deal of 

heroism Jlisplayedlainder ' very ^.^^^^^^^^J^^ 

b. As we have said^the past, we ^^of 'no instance] • 
* of ^.piini^^^^tftough it can be surmised - t ha t- '^ ttie redaction to 
>ran -aircraft -^g<^^ ammunition ^ C ^ 

caused some initial^xieti^^^^^f^l^ those J f 

4 



I 

r* .. . 



closest to the explosion. Ijmile the specif icT contents of ^ < 



^the tapes reraaiafcl^trKeST^ in^rthe 
itecordings that might indicate "panic? .J ^ 
4. Have the tapes been subpoenaed by Congress? Is the DOD 
negotiating with any other branch of the government regarding 
release of the tapes? 

Answer: Congress has requagp®: -t^jpe:? ' the rescue mission. 
DOD has said it "will rev iew^at Is -available and . get back 
;®feCp.ngr-ess..- ThereP±s--iW'*^l?ottira^^ action 
by Congriejss -to obtain th^' tapes. 
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DRAFT RESPONSES: "The Nation" news queries of June 13 

W<f rearitrtoTthe'^cSStody of the tteparoDent of Defense. 

2. Defense clvliian and mill cairy. officials . 

3. a. As we have said in the past, we know of no instance of panic, though it can 
be surmized that^'the reaTtioh to an aircraft collision, fire and exploding ammunition 
caused some Initial anxiety ind Sifusion among those most proximate to the 
^explosion. All of the force acted in a very disciplined manner to extract^ people 
from the C-130 and helicopters, gather up personnel and equipment, bring in the 
security force and methodically load the C-130's. Colonel Beckwlth described the 
scene in some detail in his press conference May 1. His force went to great lengths 
to Insure no member of the mission was inadvertently left behind prior to the 
'afeparture of the last C-130 following thTcollislon. Colonel Beckwith stated that 
his officers went into every helicopter' to insure his personnel and equipment were 

"removed and that the only"equtpment he lost was destroyed on the C-130 involved 
-^'the collision. 

b. To repeat, we know of no instance of troops "panicking" following the 
crash. We-niave Hd- comment on what transmissions may or may not have transpired 
'from the C-130 and helicopter involved in the collision. 
A. 



Drafted by: LCDR G.I, PETERSON, USN 

Operations News Branch, DDI OASD-PA 
X75331 
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OFFICE OF THE CHAIRMAN 



Joint Chiefs of Staff 
25 July 1980 



Date, 



MEMO TO: GENERAL 



SecDef received the attached correspondence 
from Congressman Aspin. The subject of his 
constituent's letter has come up before, but 
we have not had a formal rebuttal. Would 
appreciate any input you may provide upon 
which to base a reply. If possible, would 
like response by 30 July. 

Thanks for your help. 




"1 ('-^ 




RICHARD F. ABEL. COLONEL, USAF 

Special Assistant to the Chairman for Public Affairs 




THE JOINT ' 

DIRECTOR 



EFS OF STAFF ^5 

OPERATIONS 



FOR 




Subitct 



I ^^^^ ^r-^-^ 



•7 ^ V 






ASSISTANT SECRETARY OF DEFENSE ^T^S^ KS-a^ ^ ^/^(^P/^j 



WASHINGTON. D.C. 20301 

^ f June 17, 1980 

PUBLIC AFFAIRS 




MEMO TO GENERAL CAST 




Dave Martin of Newsweek has posed the following questions as his final attack 
on the subject: 

i/l. He has been told that a Pentagon computer calculation put the probable 
fatality toll at 11 hostages, 30 commandos and 80-90 Iranians. Another 
source said there was a prediction of 20 percent casualties. Is there 
anything in this? (If so, we ought to say — if true — that it was a 
worst case assessment.) 

2. Martin understood you to say that one of the helicopters could have been 
repaired at Desert One, if a pump had been available, and the mission 
could have proceeded even after daylight to a point short of the hideaway. 
Did he get ^you right? If so, why didn't you send a pump rather than a 
dtanifold? 

3. Was General Vaught in a C-130 on the ground or actually on the ground? 

i/k. The Star carried a story saying a "Defense readiness report" said ten 

heliZi^ers would be needed at the start to get the right number at the 
finish. Is that so? 

5. Sam Stratton is quoting Beckwith as testifying that he would have had to 
have left 15 of his men behind with only five helicopters and that he ^ 
couldn't do that because all of them had required jobs to do. Why wasn t 
there a contingency plan to do it with less, if necessary? 

6. Martin has heard of a disagreement on the ground about what to do with the 
bus passengers, suggesting that there was no plan for what to do if Iranians 
were encountered. WTiy wasn't there a' contingency? 

7. Was the Iranian radar turned .off as reported afterwards from Teheran? 

8. Any plans for issuing decorations to those involved in the rescue mission? 
^9. How much did the operation cost? 

10. You said the CH53 helicopter was never considered because of insufficient 
range. How then was it possible to train on a full mission profile? 

Martin's deadline is Thursday evening. 



Thomas B. Ross 



^ ^ Iff' 





THE JOINT CHIEFS OF STAFF 
WASHINGTON. O.C. 20301 




29 July 1980 



THE JOINT STAFF 



MEMORANDUM FOR RECORD 



Subject: Deficiencies Noted During HONEY BADGER 

Deficiencies or problem areas noted during HONEY BADGER/ 
TRAINEX PHOENIX. 

^ Personnel problems 

•^^ The crew force is undermanned ^ JTD requires 12 

qualified crews to man Pave Low aircraft. 
«.«*. TDY status of personnel Crew members cannot be kept 

in TDY status Indef inately • 

Training and upgrade of new personnel in special 
operation procedures basic night nvg operations and 
Pave Low. 

Operations ^ 
V See Atch If Atch 1, and Atch 3. 

Basic special operations skills of helicopter pilots. 

Inter*service coordination lacking 

Mission briefings and briefing guides non^existant or 
inadequate for all phases of mission. 

Terminal operations 

Landing zone procedures 
•^•^ Pickup zone procedures 

Holding area procedures 

Refueling zone procedures 
•^•^-^ Transhipment zone procedures 
•^"^ Ground control 

CCT activities 

Lost comm 
Planning staff inadequate 

<^ Aircraft 

Qualify H753 cockpits for NVG operations 
9' CBP6fl^tfvt^h nA qB« » vto:.:faAd«:^^lrcraftv during daylight 

99 Development of medical evacuation capability and 
emergency pickup of downed aircrews. 





AIRCRAFT INCIDENTS 
RELATED TO HONEY BADGER 



1. The following aircraft incidents have occurred during 
Operation HONEY BADGER on the indicated dates: 

11 July 

P.L. #790 

Collapsed nose gear - roughly midnight, approximately 
10 miles from Dugway - training mission night of 11 July, 
during landing in pemote LZ work, collapsed its nose 
strut. Normal mishap procedures utilized. Aircraft 
presently Hill AFB undergoing repairs. Estimate up 
status two to three weeks. 



15/16 July Exercise 

15 July f 

Approximately 2240 local. Pave Low #648, experienced a 
suspected engine fire in flight and landed beside a 
highway approximately 15 miles SSE of Ely, Nevada. Upon 
landing crew observed exhaust deflector disattached. 
Aircraft repaired, returned to Dugway next day. 

15 July 

HH-53 Slick, had to RON Las Vegas due to loss of vertical 
gyro. Aircraft returned to Dugway next day during 
daylight hours. 

15 July 

UH-60r during TONOpAH/ operations encountered mechanical 
problems. Repaired aircraft and d eparted for Dugway 
approximately 0800, 16 July (Major^|m|||on scene as JTD 
Coordinator. ) 

16 July 

In a related matter, ^JTD? was called on 16 July by TAC HQ 
and asked if a light plane that had crashed with General 
Phillips on board was connected with HONEY BADGER activities. 
Following check of deployed HONEY BADGER Headquarters, 
provided a negative reply which was forwarded to TAC HQ. 




Classifie 

DeclassiXiecT ON? 
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AIRCRAFT INCIDENTS 
RELATED TO HONEY BADGER (Continued) 



17 July 

CH-47, Tail # 7422290, departing Norton AFB, in redeploy- 
ment to Ft. Campbell, crashed approximately 1720Z 25 NM 
ENE Norton. Crashed in wooded remote site. One fatality, 
three (3) injuries. Suspect blade stall, 

18 July, Approximately 1145 EDT 

CH-53C, tail # 695786, assigned to 1550 ATTW, Kirtland 
AFB, NM, on a deployment flight from Dugway to Hurlburt 
crashed approximately 220 NM NW of Kirtland AFB, NM. One 
fatality, six injuries. Aircraft was lead in flight of 
four. Approximately 1000 AGL, crew experienced an 
uncommanded flight control input; while attempting 
emergency landing, aircraft crashed. Suspect AFCS 
malfunction. Weather not a factor. Initial report^ 
indicated that aircraft was tail #431 and assigned to 
Eglin AFB. Information corrected late afternoon of 
18 July. Reason for error in S/N is unknown at this time. 



DEPAfttMENT OF THE ARfvlY 



U.S. ARMY QUARTERMASTER SCHOOL 



FORT LEE. VIRGINIA 2380I 



ATSM-DTA 



15 December 1980 



SUBJECT: JTF 1-79 After Action Report (November 1979 to December 1980) 



Commander 
JTF 1-79 
JCS 

Washington » DC 20301 



1. References: 

a. Airdrop Annex to OPLAN (19 November 1979 to 19 February 1980). 

b. . Airdrop Annex to OPLAN (Part II, 20 February 1980 to 29 April 1980). 

c. Airdrop Annex to Honey Badger (18 June 1980 to 17 July 1980), 

2. (0) General : The parachute rigging element was formed on 19 November 
1979 to provide responsive conventional/unconventional heavy drop support to 
all elements within the JTF. The above references cover the detailed sequence 
of test events, airdrops, and operations that transpired during the transition 
from an airdrop mode of insertion of POL support to the combat off-load 
techniques developed. The role of the rigging element was also modified 
concurrently with a shift from airdrop support to the operational conduct of 
the Forward Area Refueling /Rearming Point (FARRP) locations. This mission 
shift forced the augmentation of the rigging element with trained POL personnel 
to perform the actual pumping operation. As this training became more advanced 
and concentrated, a complete new pumping system had to be developed and tested 
to replace the standard 100 GPM Fare System in order to achieve the desired 
pumping pressures and refueling times. At the present time, the rigging elemen 
has the total capability to conduct low level airdrops of all POL systems, 
bulldozers and special items of equipment, combat off-load of POL systems and 
ammunition, and when augmented, the operations of FARRP 's. 

3. (^) Unit Organization : 

a. In November 1979, the Airborne developed a special operations rigging 
element consisting of (1) 0-6, (1) U'O, (9) NCO's from within its TDA assets. 

b. In May 1980, a mission statement was obtained from Commander, JTF 1-79, 
and a permanent augmentation of (1) WO and (9) NCO's were added to the TDA of 
the Airborne Department, QMS, to provide continuous support and training to all 
elements of the Task Force. 




Classified Byi P^PT Of M^/ 

Oaclassified Ott. ^^P^ 




ATSM-DTA 15 December 1980 

SUBJECT: JTF 1-79 After Action Report (November 1979 to December 1980) 

The ri 
unit under the 




detachment has been recommended for retention as a 
tructure. 



^. Refueling Equipment ; 



a. Fifteen new lightweight refueling systems (175-300 GPM pumps, 200 GPM 
Filter/Separators) along with 15 modified M274 weapons carriers and AO, 500 
gallon collapsible drums, plus PLL's are assembled at Fort Bragg, NC, for 
operational support as necessary. There is no formal accountability on this 
equipment. 

b. Discussions with the J-A, 



____ on this problem resulted in a message 
to DA proposing that the equipment be positioned with the lOlst Airborne Division. 
It is envisioned that the accountability of the equipment will be formalized and 
a special POL team developed to support and trained for future operations. 

c. Recommend the transfer of this equipment and the establishment of the 
special POL team be expedited. 

5. Hostage Rescue Task Force Achievements : 

a. Developed low level night airdrop techniques for 500 gallon collapsible 
drums, 100 GPM Fare Systems and M-274 weapons carriers in a modified CDS 
configuration. Drop aircraft tested: 

(1) MC-130. 

(2) C-141B (long range penetration w/in-flight refueling). 

b. Developed low level night airdrop techniques for motorcycles for use by 
Delta/Ranger forcest Personnel jump behind the motorcycles. Modified CDS 
configuration used in MC-130 and C-i41B aircraft. 

Deve^pe^low ^v^^j ght airdrop techniques for the foll owing bulldozers 
Type aircraft used: MC-130, EC-130. 

d. Developed combat off-load techniques of POL systems and prime movers 
from MC-130 and C-141B aircraft. 



e. Developed, tested, and trained on an improved (175-300 GPM) light- 
weight FARE system with the caoability of high pressure refueling the Pave 
Low (CH-53) UH-60, AH-IS, CH-47 helicopters. 



ATSM-DTA 



15 December 1980 



SUBJECT: JTF 1-79 After Action Report (November 1979 to December 1980) 

f. Developed, in conjunction with the CCT/Pathf inder elements, *bla 
refueling and rearming techniques. 



3. AD Annex to Honey Badger 

4. Honey Badger OT&E Act Rpt, ATSM-DT-A-07 

5. Honey Badger OT&E Act Rpt, ATS>r-DT-A-'08 

6. Honey Badger OT&E Act Rpt, ATSM-DT-A-09 

7. Honey Badger OT&E Act Rpt, ATSM-DT-A-lO 



7 Incl 'v 

1, AD Annex to OPLAN 

2. AD Annex to OPLAN, Part II 
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1. ((J) Miss it.n : 

or fo^ " ■'•'•'V"-"!' -^i'Jrop refueling system tor ti.e primary mission 

or tor uSf cis a com ingi-ncy . 

2. ((j ; Or>janl;:;it ion and I'urces : 

a. I'rlmary riK!;in>; c-leiaeni .onslsted of (]) 0-6, (1) WO and (9i N(0'« 
from the Airbornt- l...par. .noni , ..MS. Kort Leu. VA (IncI 1). 

u,, rh^ Iff '^"I'l"'" "U-uient at the prlomry CONUS operational location 
Unci 2/ "SA Airborne Test Board. Fort braRs. NC 

from^ihe^a^d^Urborr'nr'""""" ^"^^f-^" '° ^^e primary rigging element 

Corps.' Forf Braggl Nc"' ' "'^ ''"^^ 

^' (\)) Coauuand and Control : 

additionanir'^ m"" "^^.^'""^ primarily provided through the JTF J-a with 

additional direction RLven by the JTF Commander and Chief of Staff. 

r^.^^A. ^""f^ ^""^"-^^^^^ JTF J-A system required supporting logistical 

demands for other elements of the JTF. These were usually requested by 
whoever needed the support. uauaxxy requested by 

rh. "^"^ control at forvard departure bases were relayed through 

the senior JTF member the location to the rigging element. 

J-2 a^ req uired ^^'-^^^^^'"y intelligence was obtained from the JTF 

3. (0) Plannint^ : 

a. An iniiijl analysis of the mission indicated that conventional 
techniques for the heavy drop or low alritude parachute extraction (LAPES) 
could not be used lor ih.- toJloi.inK reasons: 



I 

f 
I 

I 

(1) The MC-130'6 (Combat Talon) were to be the air delivery aircraft. J 
Tliese nlrcraft did not have operational dtial-rai] systems for either mode > 
of delivery, . I 

(2) The mission was to be conducted at night over an unllghted, 

unknown area and LAPCS techniques have not been developed for this type drop. / 



d. For the purpose of load identification at night, the loads would " 
have the following markings: Bllvets - 2 each green chemical lights, 
A-22's - 2 each blue chemical lights. Mules - 2 each blinking red pathfinder 
marking lights. 



A nonstandard system wan developed to drop 500 gallon collapsible drums j 

(Blivers) from an altitude of 750* using a Container Delivery System (CDS) ; 
froin tlie C-7A Caribou manual, modifying the roller conveyor system in the i 

Comb.at Talon and using standard C*130 CDS airdrop techniques. The M-274. I 
'j ton weapons carrier (Mule) was also to be dropped in this same nonstandard 

configuration. All accompanying loads were to be added to the Mule system. .* 
The 100 GPM FARE pump systems were to be rigged in a standard A*22 CDS ' / 

container with the exception of the long grounding rods; these were on the | 
MuJc systems, . 



b. Tlie initial requirement for airdrop was to provide 51,000 lbs of j' 
to five CH-53 helicopters. The airdrop loads required four Combat Talon ^. 

aircraft for delivery and consisted of 19 Blivets, 4 A-22's and 2 Mule 

loads. The Combat Talon modified for CDS has 27' f>" of useable floor space ^ 

from the buffer board stop to the beginning of the lower ramp. Inclosure 3 'j 

contains the air loading table for this requirement and the back-^up system. ^, 

c. A revised requirement was subsequently decided upon by the JTF to 'f 
airdrop 30 Bllvets (90,000 lbs of JP-4) , 6 A-22*s and 3 Mules to refuel six .{ 

CH-53 helicopters (Incl A). Six Combat Talon aircraft were now available .j 

for the airdrop. The back-up system to be used afi a contingency would now 

consist of 22 Blivets, 3 A-22's, and 2 Mule loads. 5 



6» (U) Training ; 

n. The primary rigging elements were fully qualified parachute riggers (f. 

that required only minimal additional training to hdnpt to the nonstandard ^ 

techniques being utilized in the execution of this missinn. V 

i. 

b. The rigging of the 100 CPM FARE System in tljr A-22 container for a 

750' airdrop posfd no technical probJcniR. Wirliour excrpr i«Tn , this type ^ 
always functioned properly wirhotit damage to the rqu i pmrnt . Tlie rigged 

weight of this airHrop load in 970 lbs. Rigging i nsr riicf Ions are contained jj 

in Incl 5. ^ 

c. The first nirdrnp of ihr Mule fr.-'in 750' wi'ii n r-ini;!'' r.-l2n carp.o ] ■ 
pnrnr-tmtr .md .i direct l^rrnk-nw.iv luiok-op rovr.Tlf' »h.i' the Ioa<l hnH ' 



-> 



insufficient time to stabilize under the canopy before hitting the ^round. 
Osclllation upon impact caused a crack across tiie front differential housing, 
making the vehicle inoperative. This was corrected by using two G-12D cargo 
parachutes with a modified 15' unreefed extraction pnrachuCe in lieu of 
direct break-away hook-up to the anchor line cable, in the aircraft. These 
changes resulted In a less violent opening thus reducing the oscillation 
and a slower, stable rate of descent for the load. No further problems or 
damage occurred with this load. The rigged weight of this airdrop load is 
1990 Ibd. Rigging Instructions are contained in Tncl 5. 

d. The Biivet was initially rigged with a single C-llA unreefed cargo 
parachute with a direct break-away hook-up to the anchor line cable In the 
aircraft. On 25 November 1979, a test drop of one Biivet load was authorized 
and conducted at Fort Bragg. The drop from 750' was totally satisfactory. 
On 3 December 1979, another drop consisting of a Biivet load and an A-22 
was launched from Davls-Monthan AFB. Tliis drop was also without incident. 
On 5 December 1979, two full aircraft loads were launched for drop. The 
compressed Bllvets had a sling-shot effect in the aircraft when released. 
The dumping effect plus the heavy weight of the loads broke the aircraft's 
anchor line cables, causing the loss of seven out of 10 Blivpts. Rigging 
procedures were changed by usIhr two r-l2n cargo parachutes and a modified 
15* unreefed extraction parnchutc in lieu of the direct break-away hook-up 
system. An intermediate gate system was also installed on the Biivet loads. 
The intermediate gate system eliminated the sling-shor effect in the aircraft 
when the compressed loads are released. The different parariiute system 
eliminated the violent opening and excessive stress on the anchor line cable 
in the aircraft. Subsequent tests at I-ort Brapr, -ind exercises in the field 
with the JTF confirmed the reLiabllity of these procodures and techniques. 
The rigged weiRht of a Biivet load is 3500 lbs. Kigging procedures and 
type aircraft loads are contained in Incl 5. 

7. (U ) Logist ics : The parachute rip,^Lng rlcment received total support 
from the XVIIT Airborne Corps and had no report'-jhlc problems. Accountability 
of air items and equipment issued was maintained by the Corps C-^ Office. 
Support by the USAF at departure air bases was ronsidereri to be outstanding. 

8. (0) OrSEC Consider ations: The selection of Airborne Test Board site 

at Pope AFB was considered to be ideal for the preparation, staglnp, movement 
and storage of the rigged heavy drop Inacis required tn support this mission. 
Maintaining OPSEC thrnuphout this period posed no si -jrn i ) [ cant problems. 

9. (V)) Reconmenda r ion s : 

a. TliR Hiial raii SY'^t'^ns i r. t tio M*"- I <0 (f!omb.\i ;.i I '■>;,) h^* rcsforeH ^^> an 
operational stato and a f tm.- r i ona 1 r nv; pI.Tfr- tm itv;in!l''f' in iho .nrcvart. 
This would inrrcns*' tlw aircrafr's vrrsMtilitv r «• tr-;." .ill ivailahle airdrop 
sys tcms . 



b. A night LAPCS airdrop capability be developed with the Combat Talon. 
After having made several black-out landings in this aircraft, it appears 
feasible to me that as the radar navigators are giving glide-path data to the 
pilots during a landing approach, the drogue parachute can be released at a 
height of 35* and then extraction parachutes released at a height of 5-10*. 
The aircraft does not have to touch down but continues to fly low until the 
load exits the ramp, then departs the extraction zone. The impact point for 
the LAPES load would be the touch down coordinates used by the radar 
navigators. 

c. A be activated concurrently with future JTF*s. 

d. The Airborne Department, QMS, continue to provide parachute rigging 
support to th« JTF, 



5 Incl 
as 
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AIR LOADING TABLE 



27 November 1979 



tfNR 



LOAD 



5 BLIVETS 

1 M-274, *Nets, (A) 5 gal cans 
MOGAS W/Nozzles, (2) 8' ladder, 

2 sheets plywood, W 2"X6"X6\ 
Ig grounding rods 



LOAD 

WT.(lbs)^ LGT H 



17,500 
1,990 



TOTAL 



« BLIVETS 

1 A~22 W/lOOGPbl Pump, 
Filter Separator, Accessory 
Kit W/Marine CCR Nozzle 

1 M-274, Nets (4) 5 gal cans 
MOGAS W/Nozzles, (2) 8* ladder, 

2 sheets plyvood, (A) 2*'X6"X6', 
Ig grounding rods 



19,/i90 



26*7 



TOTAL 



1,^00 
9 70 



1,990 



16,960 



26 



PAX 



REMARKS 



load - 3 nets 
PAX - Rigger 



load for 
training 

#2 load - 3 nets 

ifS load - No 
Marine Nozzle 
PAX - Rigger 



5 BLIVETS 

1 A-22 W/IOOGPM, Pump, 
Filter Separator, Accessory 
Kit W/Marlne CCR Nozzle 



TOTAL 



17,500 
970 



PAX - Rigger 



18,A70 



26* 



5 BLIVETS 

2 A-22*.« ea/W lOOGPM Pump, 
Filter Separator, Accessory 
Kit; W/Marlne CCR Nozzle 



17,500 
1,9 AO 



19,440 



PAX - Rigger 



26 



■a 



w 

t 
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A IK LOAUINC: TABLI- 



//NR 



LOAO 



UT. (Hjs) 



LOAD 
LCTH 



5 BLIVErs 

1 M-27*i, * NeLs, (A) 5 gal cans 
MOGAS W/Nozzles» (2) 8' ladder, 

2 sheets plywood. (A) 2"X6"X6', 
ig grounding rods 

TOTAL 



17,500 
1.99U 



5 BLIVETS 

1 M-27A. * Nets, (A) 5 ga] cans 
MOGAS W/Nozzles, (2) 8' ladder. 

2 sheets plywood, (A) 2"X6"X6', 
Ig grounding rods 

TOTAL 



5 BLIVETS 

1 M-27A, Nets, (A) 5 gal cans 
MOGAS W/No2zles, (2) 8' ladder, 

2 sheets plywood, (A) 2"X6"X6', 
Ig grounding rods 

TOTAL 



19.490 



26' 7' 



17,500 
1,990 



19,A90 



26'7' 



17,500 
1,990 



5 BLIVETS 

2 A-22's ea/W lOOGPM Pump, 
Filter Separator, Accessory 
Kit W/Marine OCR Nozzle 



19,A90 



17,500 
1,940 



TOTAL 



5 BLIVETS 

2 A-22's ea/W lOOCPM Punjp. 
Filter Separator, Accessory 
Kit W/Marine CCR Nozzle 



TOTAL 



26'7" 



19,440 



17,500 
1,940 



PAX 



REMy\KKS 



4ule load - 3 nets 
PAX - Rigger 



Mule load - 3 nets 
PAX - Rigger 



26' 



19,4Z»0 



5 BLIVETS 

2 A-22's ea/W JOOCrM Pump, 
Filter Separator, Accessory 
Kit W/Marino f:c:R Nnzjile 



17,500 
1,9 AO 



Mule load - 3 nets 
PAX - Rigger 



PAX - Rigger 



PAX - Rigger 



26* 



PAX - Rigger 



TOTAL ! 1 9. A 40 I 
! 



20 



1. The Pump and FiUer Systems are rigged in a standard A-22 container. 

The procedures for rigging a standard A-22 container are outlined in FM 10-501. 

Chapter 3, Paragraph 3-3. 




-trt 



IM lifting Pump and FiUer Systems \ 
(Airdrop) 



9.- 



11 i 11'.; ft- 2 74 , '-j-Tun U%...ipons Carrtur 



2. Chapter 22 was used for preparing plat form, positioning carrier, 
installing lashings and towing slings described as extraction attaching 



(Airdrup) I 



!• The procedures for ringing tlie M-L»7m, Ton Weapons Carrier were taken ] 

\ 

from two Separate chapters of TM 10-500-'J. Chapter 10 was used tor preparing \ 

i 

the honeycomb stacks, the weapons carrier, and installing suspension slings. ; 

1* 



■ I 

point. No parachute release assembly is used on the load. Two-inch by 

i- 

6-lnch lumber was used in lieu of 2" x ^" lumber for platform construction. g 

V 

i 

3. The accompanying load of ladders, lumber and nozzles is secured on the 

"i 

bed of the carrier. The nets and grounding rods are secured to the platform. ^ 

'j 

Two extra sheets of 3/4-inch plywood is tacked to the platform after the j 
grounding rods have been secured in place. 

4. The parachute system for the load is the same as the bladder load. 



1 



ir 



I; 



ft";.- 

3v:; 



RiKt'.liir. 500-Cialion TanU or. SkJdhoanl 

(Ai rdrop'i * 

i 

1. The procedures used for rigging the bladders are in TM 10-500-3, Chapter j 

15, with the exception of cargo parachute and release assembly. Tlie G-llA 

cargo parachute was replaced with two G-12D cargo paracliutes, the 68- inch I 

i 

pilot chute was replaced with a 15-ft unreefed cargo extraction parachute. ] 

There is no parachute release assembly used on this load. The two G-12D \ 

cargo parachutes were attached to the load by using two 3-ft cargo slings as { 

riser extensions, attaching one end of each 3-ft sling to each G-12D clevis, ; 

and the other end attached to the large clevis on the rigged load. The two 

G-12D cargo parachutes are positioned on the load side by side and clustered (: 

together in the center by use of the clustering ties on the parachutes. The 

cargo parachutes are secured to the load with one single length of Gutted ' 

Type III nylon cord at each outside corner. j 

I 

2. The 15-ft extraction parachute is packed in accordance with procedures 
outlined in TM 10-1670-215-23. There were some changes made to the pack 

i 

procedures for this type of airdrop. The bag retaining line was not used, 
a breakcbrd tie was made of one turn double Type I cotton webbing from the '1 
canopy bridle loop to the breakcord attaching loop*.on the deployment bag, g 
The tie was secured with a surgeon's knot and locking knot. A 15-ft static fr* 

V 

line was used, and attached to the breakcord attaching loop with one turn % 

f 

single *5-lnch tubular nylon secured with a surgeon's knot and locking knot '^1 
and overhand knots on the running ends. Both metal V-rings were removed from 

I 

the bag to prevent damage to the aircraft. The 60-ft extraction line was "J, 

■f 

removed and replaced with a 9-ft (2 loop) carf,o sling using procedures f 

*^ '. 



outlined i„ FM 10-5,,,. ..-..^.pter 1-ar.-,,. raph 4-6. p.^e 4-H. Secure the 15-fc 
extraction paracl.ut.. on top of one of the O-IJU cargo parachutes with one 
turn single Ticket ^5 cotton thread at each corner. 



2 



•/A Ji 




ty>>tv/i/ f 





.■'{^' losing a .length of type VIII Nylon Webbing, form a loop and positton In center of 
. dder. secure running ends to loop formed by webbing used to secure bladder to skidboard. 

prevent webbing from falling on aircraft rollers, safety to bladder with a length of type 
nylon webbing by securing one end to loop of 8>ft sling on one end of bladder, through 
-(> formed in type VI 11 nylon webbing and secure to loop in 8-ft sling on opposite end of ■ 

Jder using 3 half hitches and overhand knots on running ends. 
,ureB. Secure ™ing end of webbing on knife to loop'of type VIM nylon webbing on front 

bladder with 3 half hitches and overhand knot on running end. Length of knife should be- 

usted so knife will clear floor of aircraft, fold excels and tape. Safety knife to 
^vent from going up into parachute after exit from aircraft by using a length of type IM 
.Dry webbing, form a non-slip loop in center of bladder and pass knife through Ifldpi-^'^ 
;i;re running ends to tiedown clevises on each end of bladder with 3 half hitches and 

rhand knot on running ends. 





Install the single type VIM release gates by securing one end to tiedown provUlcr. on 
flooK of the aircrdft, pass the running end through tiedown clevis on t>ladd«r, Acrosi the 
front of bladder through tiedown clevis on otiier end of bladder, and secure to tici)OMjn 
provision on floor of aircraft. , 

Attach knife to release gate and safety with one turn day bl e 5 cord cotton. 



-I 
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FUEL BLADDERS 




AIRDROP ANNI-X TO OIM.AN 
(Tart II. 20 Feb 80 to 29 Apr 80) 



(^1 



1. (j>) MlSRlon: (Addrd) 



n. Airdrop from low nltitiific, tho tuicussary .li'-'i (n ;>on gallon 
.•..llnpsIhU. drums, 100 CI'M FARK Systrmr,, nii'l M-27/i 'i ton woni»un» carrJrrs 
from C-14in alrrraft. 

h. Airdrop motorcycles for tho Doltn Force. 

2. (U) OrgHnlz ntlon nnd Forces ; No rh.mRos to thr orfpjn.il orcHnizntlon 
and forcpf?. 

3. (J) Cotrannnd and Control: 

a. The JTF cstabllslicd a fiirctlonal .l-Z, offirp which onahlpd ibe riRRloR 
nlemrnt to receive its Hupport, djrocLlon and Kuld.incp fron n singlo staff 
olomcnt. This f.iclUtnlpd the flow of conrdlnatod inromiatlon and rnniilre- 
inonlR throiiRlintit thp oprrnt. Ion, 

b. Ill Mari:h 19fi0, cominand and r«»ntrol nt iho ovorsran Htap.lnR Ijaso 
larked poRitlvo llnp« of aiilhorlty. 'nils appnarpd to rorrort hju'lf wiih 
tho clojslnp, of Ihn JTF Hfladqiiarl i>rs In April iqRO. 

(U) I ntnU iB encc; No.iossary Ini r I I i,',(.nr.> .:ont i i o hi- ..hi al nod from 

tho JTF J-2. No problems oncoiint <> rod . 



^(^) PI aim I ok: 



n. Thr planning, and trainloK for tho MOlin's (rninbaL Tajons) rrmnin 
valJd with minor ihanjios so Dial thp cifjui pment t>. bp dro|>pod can hp iisod in 
pithpr thp Mi:-130 or the C-lilfl. 

h. Thp HC-no requires a center row of Intonnrdlate rollers ns well ab 
the CDS kit In order to bn operational. It wajs found that the Intcrmedlfltc 
rollers in the C-UIB are rloaor together and therefore do not require a 
center row. 

c. A revlRod requirement was decided u\^nn by thf JTF to nJriiiop 33 BUvcts 
(99.000 lbs of JP-5). spvnn A-22'r containing nu<- lARF. Systom oach. and six 
M-77'. weapons carriers (MuIpb) to rrfurl s,.vrMi [Ul-M |,r u copt n rs . Thrpp 
r-l&lB aircraft would br tlip primary alrdmp air. raft. Thir; rrqti I r omont was 
apain rpvised to rlpht A-II' n and oirJil Mules f,,,- ( iu- loriirllrn-, of c-lf'ht 
Kli-'")3 hpllcoptprs. Ado<|naLf fuol was i-onuiinod in 1 1,,' \ \ HIivors. A 
cMit Imtont-v backup sysl om conlainhu; MJ Ulivi-ti.. ihr..- A-27''; and two Miilps 




wns displayed forward to the oversons ninfilnR l>asc. All other backup 
•ivHtcmn were dorlgged. 



d. Delta Forrc's airdrop rnqulremcnt was for two Yamahn SOOcc motorcyclos, 
■jne Mule, and four A-22*r with water, ml ions; and equipment. The MC-130 
would be uaed for tliJs airdrop followed hy personnel. The rigging instructions 
for the nidtorcyflea arc contained in Inrlosuro 1. 

t^. L(»ad Identification!? for night operations were not changed. 

Training ; 

a. On 25 March 1980, n rigger tcnm iiT six personnel departed Fort Bragg 
with the backup airdrop aystems f(ir positioning at the forward staging baflo. 
Upon arrival, the pump ByHtetns and Mules wpro glvi>ii ,in operational check, 
rerigged and placed in rf^vetments. The team returned to CONUS on 31 March 
1980. Upon their return on 23 April 1980, fuel saniples were taken and the fuel 
w.TR found to be fully opordt ional , 

b. On 9 April 1980, a C-UIA wns loaded with elpjit B] Iveta, two MuloB, 
and four A-22'si. The Mules were loaded I onj>,th-wi n<. ratlier than wldth>wlse 
to provide more atnblllty during the exit Ketpienec (limited floor space in 
the MC-nO doen not perinit thin positioning). A drop wns conducted for the 
purpose of validating the C:-K* 1 'aircraft as r\ dollvrry system, nrnp speed 
wns 150 knntR, altitude 750' ACL, clearniue time - ?] s(>ron<l3, drop pattern 
,9 miles. No damage occurred to any ot tlio nrniipmnnt. Two ih.inj'.os were nmdo 
after the operation. The first involvod hinoasing the CDS nitltudr of tlic 
C-l/.i In order to rodufp' tlfO'. clearance t line. Hlin spfopcl chanpc i^l Inifiiai{'(i 
rUc 68' pilot pararliiitr on the A-22 rontalnors .imi a diudiffcd I "i ' rxiracllon 
paracluitc was subHtltutiMl au a pilot pararlmt f . rhl<! provided a tn<tre ov€>n 
inflation pattern of the rnrf,n parachulcs aii<i faster opmlng. Tlu- modified 

1 ' cxLrartiim pararlinte hecame llu- exclusive pilot pararlmt r for all 
Rui>sequorU drtips. 

c. On 9 April 19H0, :t U I R was loadnd with 11 BHvrtr.. two Mulnst, and 
four A-22 contaiuprs. This drop was conducted In 70 knot winds, dro]» spprd 
150 knots, 750 * A(;i,. Tlie aircraft clear.ince timr wa^ 20 seconds with a 

.7 mile drop pattern. No damage occurrcti to any o(jn i pinf^ut , 

d. The Delta motorcycles were rigged in acrordancr with tho Instructions 
contained In Inclnsure 1. TwoA-22's (rations, water, pqulpmcnt), twoHiilen 
plus the motorcycles woro loaded upon an MC-IM) and departed 12 April 1980. 
Operational feedhark on the airdrop rei>ort ed LliaL there was nn damage to any 
equlpmenr. This was tlu- first airdrop of the moi o r cy r 1 es . 

e. Three C-i/ilB aircraft were loaded as shown in hu lojuire ? nn»l departed 
13 April 1980. The defilred 30 seconds hi trail at tlii> TiH' mold not he 



.-.rh.Pt,...! hecmmr uf hifllfiht refueling 1 ln,1 t.n i ons . KJfLorn mlm.tes In trail 
w;,5; nn.rnv.Hl by the JTF. The TOT's wore moi . .Irop allUude was 750' ACL 
c .'.nrnn.. ( Jmr-s were 20 seconds. Strike reports were nil good. Tlie third 
alr.T.M race Lrncked and \f, parachutists jumped In as a fuel point nBsombly 
if.-uu. 11m. C^V.in was rccnnf iRured fur a do<>r-)uinp durluR ihc race track 
«»s..,..J.|y Mine for the assombly and operation of the e*|ulpmc>nt wns approximately 
/ hnnr-. with this llmfted force. This airdrop mission was lfl37 nautical miles 
noil!:! <ip. ■' * 

r. The complete system was serviced, rorlRRcd with .1P-S filled Bllvcts 
and npiT.-tt tonally ready at Tort Brasp, by 1200 h«>urj: 17 April 1980. This 
c-i>nfliidi>d the training. 

7 . ( 0 ) LoglstlcH ! 

a. CONUS luftlottcnl support continued to be oiirstandlnp, by all services. 

h. Inadequate logistical control at the ovrr«eaR istaRinR base resulted 
In a premature displacement of positioned .-cjulpment. Additional efforts were 
required to re-cst ah I Ish a minimal backup r.ysieitt. 

8. (U) OP SE C; OPSEC continued lo be n«'"d t hruuvJnMit tl>e durailnn of the 
preparatory period of time. 

^ • ( 0 ) Re co mmen d at Ions : 

.1. Thr airdrop syKiom hnr. pmvfn tn l.c ,i n li.ible melhod for deep 
nir.hltlmc Insert Inn of • f uel \f;ysi.eiii:i auil should b.- ions 1 ihri'd as the primnry 
melhod of delivery. 

h. future deployments lurludc rtnnpl«Me pr iiiiarv and nlternale refuel Inp. 
rapahl 1 lllcs (air drop and air land). Ihi:; would jjiv.- the r.mmi.uider inaxlinuni 
flexlbilliy wll.h a minimal rcifiptiuse titiir. 

V. Tlio Airbnrne llcparl.ment , (^HS, rtMH iouc its r<i|r as the pararhute 
rlKRluK su|>porl elenic>nt to (he .V\V. 



2 IncI 
ns 



G 




Colonel, qnr. 

Pararhul e ltlf*|>tnf> 



<'nt Commander 




i 



I'lcriNK PB.M:i=;i)iinEn rnn atrdropjmnc two hotdrcyciiis 

prurrclures C»r the con.nlnor u.-d f.,r rir.r.lnfi twn .noiorcyclcs 
w..ro ...k.„ rr„„ n, ,0-501. Ch«p,.r ,2. Two A-22 ..nntalncrs wore ««cd and 
a«..n....o., a. .,.tMne,l In KM ,0-30.. Chap, ,r 12, pnrngrnph 12-3. as shown In 
flMnro 12-2. Tho two pieces of Unncycomb V ^ 21" x BV In figure I 2-2B are 

not iirpH. 

2. Tho construction details for the skldhoard were taken from I'M 10.500-3. 
n.np.er r>. figure 15-,. One ph-ce of Ho„oyr«™b l. placed between the two 
by slKos before poBltlonlng the A-22 rnrgo slin,. ;,..scmblles nnd covcra. 
1. Onrcr three layers of Monoyro^b on tho contnlnnr /.fl" long and the width 
dr.lonnlnc.d by the dlninncn bnrWn the front nnd rrnr wlioels of tlu- 
mninrcvclea ns.d. Position the motorcyc.os on tho Monoyrn.h fncinR opposite 
<i«rrcti„na. Place two pleres of l.ancyron,b fm.r hrw..-.. I...tl. .m.M.ydos. 
The lloncycnmb should he rut Ih. „nn,o Ion,;, I, ..f , n... ,.H,ht. Scrnro 
tUv two motorryrrof; lo,;t.tlu:r with \" u.ln.l.ir nyinn. 

' ^ ""•'■•^ ^nnnr. , . n . .u-r . The Honnyro.b 

rUirr mu.t ox.omi ,« ibr onto, .^dr.o of , ho handloh.nrs h. rase ,he load 
should rum ovor. Secure tho Monoycn^b flJlors In place wl.h Type ,,1 pyjon 
cord around the Ihmeycorah pioros to the n.o,urcvrlr«. n.^.^ small plecea nf 
lloneyconib acrnSH tho tops of rh.. mniorcyHos t.. form a flnr surface for the 
cargo parachute. 

5. Close tho A-2?. cargo si In,. ,,««n.„b||os as 1f„pd ,„ pM uu^m , Chapter J2. 

paragraph 12-'i. 

ft. Allnrh rho cargo pnrnrliuin ,„.tlin...l f., ,,,, rn,. r,.pl. 





7. "Br a 15' carpo extraction parachute as a pilot chute. Remove the 
h.-inlu.-iro from the deployment bap,, remove Llic deployment bap safety loop, 
icl.iinhiR line and pemhihim line. Pack the 15' carRo extraction chute as 
'■"tilinrd in TM 10-1670-215-23, with the fnllnwlnp. exceptions: Hake a 
hf.tl . Mf.l tie wiih one turn double V cotton webbing frnm the parachute 
l»ri.M.' Idop to the brcakcord attachlne loop of the deploympni bag. 
Urimw.- the 60' extraction line and replace with a 9' cnrgo bIJor. Attach 
In III.- «-nnnectnr links of the oxlractlon chtito ns outlined In !7I 10-501, 
l>.iK- pnrnp.rnph U-f^ , flRurci 6-5. Att.ich .t I 'i ' r-lnr Ic: line to the 

«i.-p(nv.t,.ni bng with one turn single »>" tuhnhir nylon usInR a surReons knot 
ami hultlnj; knot with tiverhand knots on the runninK rod.'?. 



13 April 1980 

AIR LOAD INC TARl.K 

LOAD 



LOAD 


WT (lbs) 


LCTII 


PAX 


REMARKS 


1 1 Bllvfts 
2 A-22's 

2 M-274, cnch with 3 Nets, 
(4) 5 gal cans MOGAS w/Nozzlcs, 
(2) 8' ladders, 2 sheets plywood, 
(4) 2"i(6"x6'. Ig grounding rndn 


3!»,6O0 

1 ,9 40 




2 


2 PAX - Riggers 


TOTAL 


46,860 


73'6" 


2 




1 1 R] ivets 
4 A-22'fl 

2 M-274, pach with 3 Nets, 
('!») 5 Rd) cans MOCAS w/Nnzzles, 
(2) 8' la<lder, 2 sheets pJywiKid, 
{ft) 2"x6"k6', 1r RroiindInK rods 


39.600 
2,880 




2 


2 PAX - Riggers 


TOTAL 


4 7 ,fl(Ul 


77'6" 


2 




U [It t vets 
t A'22 

1 M-274 with 3 Nnts, (4) 0 )>'il 
r;ins MOCAS w/Nor.z 1 1'S . (2) fl' 
l:idd('r, 2 fihi'ot !i plywoml, (4) 
2"k«i '*)((>', If* I'.niuiidInK rodfj 


T> ,(.00 
?,?(,tt 




if. 


2 I'AX - RlHl'.frs 
]'t .lisinpiM'S 


TOTAL 


42.H10 









1 



j 



mr f\v\ i'^T 



ATRDROP ANNRX TO HONEY BADCKIt (H) 
(la Jun 80 t*i 17 .hi] 80) 



I . ^) Mission: 

n. Airdrop from a type C-I JO alrcnft 

"^^•IClM^QCkOU^CO ,T typp 




f off-load from a MC-130 aircraft, tl.n necessary in 500 Rallon 

« IbMlh ,' m'""'* f " 'y"^^"'^' H Ton weapons ca H r. fo 

eatablUh helicopter refueUng points and oper.ntn rhoso refuellnp. points! 

2* Organization and Forc es; 

«■ RlRRlnp, Support Element - I Offlcnr. 1 Warrnnt Officrr, B RH. 

b. POL Hnndlprs/Mcchnnl,: - ^ F.M. 

c. MAC AJ.CE FlrmonL - /, !-M. 
(1- fUm^lcrliaii I rs 2'RM. 

1. (U) ('onunand and Control: 

n. Prior to dcpartnro from F.»rt Hr.np.r, «-„ .|,.iy i.,hi), nil or.Iors rrnnirn- 
mon r. „nd ru dance wore pr.v,,l,.l ,,.r..u,h Hm: IVs, n . r..... .^nu- ll" ^naner' m 

pnr r..,ar th. ..-/.. Thl« f a,- , N . . , o.i ,1... ..Innnln,. p.-.,nr.-u .on n„3 dxoc.n io . 

..I t».o movrmont. Ampio s.m ur. no. s u.r. .-.v.llaM,. d this 

i). In M.r Oro Hrandr ar.>n and Condron Alr(|..|d location, the conm.md nnd 
...n rol w.,s .tn.nu.d wirh .ho rlo...,. o, ,1... iVst Dir.M-lorato cUmcnt wl.lrh 
ii.cI.Hh.d tlu. .»-/,. rommnnical Inns at (his location wore ronsUlored minimal and 
po-.r .oRlstlcal r...,ulrf.m.!ntR (-m.-raiod In this: f.^rward area had to he trans- 
mlMod hack to the JTIl's pcrmnnpnl location for arUnn. Consequently, quick 
accurate responsea In aolvlng any probloms w.-.t; a lu.MnrntoHs n1 fort Ii Ja felt 
tliat the Rliniild have been posUlonod In li... location with the most effective 
communication system and a .1-/. rrpresmtat Ivc plus an aJrllfter be positioned In 
the forward areas If it has Insspr communlrai loms. 

c. Upon rndeploymenc bnrk t.. lorr Brap,,; on 17 July, adnqoate communication 
worn ar.nin available I>u. only to ,hc .ITD's pprmaMonI location. 

) I nj o I I I yriiri' : 

a Thoro was no roniral sonrt-.. lo,- ohialnio,. i ho maps nrrdod for airdrop 

.M'rrailnns. Haps wero t-htainod hv p,.m.,. i.. din...,. ..Imu-nis of the .ITU and 

looklnp. for i»xi ra cop Irs. 



A 



b Current weatl.ur forecasts wt^re ubt.iin^d ti.rouBl. tUe flight service 
tcJephone at Condm,, Airfield. Thi« data was „s.,.le Ux tl.e hcul areas only 
A source for weather l„f.nn.tJ«„ .l.ould he csinhllshed in the JTO Jur^ard? 

5. (^) Planning ; 

SincrthrtUiiiiii^Mi^^ commenced In detail on 30 June 1980. 

> ^^^^^^^^^^^P^V^HHV" dropped were Items with 

procedures-TT^^H^^air Item requirements were easily compiled and for- 
warded to th. C-4. XVIIl Airborne Corps. This equipment would pe^U four drops 
Test^'floalP™ ^''''^ was set for 1200 hours 3 July lyflO at the Airborne 

b. The four FARE Systems with POL Handlers and Hechanlc were concurrently 
requested for arrival with the air items. The JP-« produce (6000 gal) ml 
m^r'/ ''^^'^ Protsramed for delivery «p»„ „«r arrival at Condron Airfield 

5-17 jJ?ri9Bo" period 

.1 ^ '^l": P'"»»"®^'' trainUm schedule oht«inud from JiD on JO June was used as 
the base line for airdrop opemti.ms. 

^- TrainlnR i 

HC-l'^O a^il(V"A.V^ '^'J^^MMi^'-P-i .n Kon lir.B« frnn, a 
wihhL of '"^i- '^f Keport AlSM-in-A-Ol Is ;,i Inclosure I. The size and 
noi ,^ I L ^*""""' ^ 'M>t:rarlo» of the alrrrnft. 

nor did It perm t personnel to J.uup behind the load. Uecummendatlon was lor tht- 



b By 8 July 1980. the MBHHHHmBHi were »nd 

for airdrop at Condron A i r f I jnTTSrTTOT^fnHT four KaSe Sy.,eJ a^^a 
two Mule» w«re al,M. n.-adlcd for combat off-lo;,d ..peraii.>„. Four NVC's w«re 
«>bial«ud fnirn (he KanKiT!. for the off-load operation. 



c , 



Two MC-no alrcriift, each with :.lx Blivets of JP-^, two FARE Systems and 
one Mule plus refueling icum departed Condron Airfield 6 July 1980 for Hlcheals 
Airfield. Purpose wa^i to conduct combat off-load, eslabllsh refuel points and 
conduct refueling operations. I-Iach aircraft ACh was 22,000 Ibo. Aircraft 
failure after take-off caused the mission to ho ahorted and rescheduled for the 
nUht ot 9-10 July 1980. At Inclosure 2 is T«si Kepori AT.SM-l»T-A-02 covering 
this operation. Problems encountered were: 



the NVC's. 



(1) Too much light In the vicinity wliieh reduced the effectiveness of 



rcT J. tV, i^""^""*''*" cnub.H] l.y Lou m;iuy people Involved; I.e., Refuel infi Team. 
U.l, lathflnders, etc. (i».ixiim»u of ihirc ptiuph- per point recommended). 

(3) One Mule hU-w spark \>\\ty,^, hfc.iuse uf overload. 

(4) .SInci: this w.is the llr:jl t r.-thiinp. wi ih actual ht;l loptcrs , composite 
fi.ries;. and NVC's, excesiiive t Im.: w:i« used ( condu.i a partial refueling operation, 





were c-tobj Isl.ed. r^rlZuy P"'"" 

llrdrAn 1^' ATSH-DT-A-OJ tl,rou„l, 0(, (Inclnjurp, V7) rover tl„ 

nlrdrop operations from 10-16 July l<)8n [\ M 

was Ruccrssfu)ly dropiu-d chre. t i,np.. „t Ot Cue DZ fSfliWci 

oorwUh^r (m clo^ure 7). A.,.l,h tho'actual al! r ^^a 

onor^Mn f ^f^^g^tothein^problcms nccurrcd during tl.c dc-rlaging and 
n J^r ^" "f/I-emrrff^rrTpnce of n clrv.s bolt left In th.J&ii Ung 
P In^ajmed th^pBHlfnnd blew n hydrn.Hc sonl. H .e failJJ^iake 

Lo£|«tl£«; Adequate lime for plnnnlnR insured the avatlabillcy of 

P ORramed InpJ.stlcoJ support. UnproRrnnird roqnl romonl s wore hnmprrcd by tl.o 
minimal commun lent Inns system. 

lUdpl^ln vItF; ."'f'^'^ IhrouRhoui ,ho p.„ l..d. Tho u«n of Ilnnoy 

HndRor rnclMmicd I hn oprrnliim. '""n-y 




^'^fl^^HI^^I^^ Kolr'ctnd ns tlio pt iiii,n « 
rhp Immcdlnir t Imo frame. Furihcr rnoMmumd . 1.,.. ' . h, ...-^^^-1,^ nbt it nod -.nd 

iOHt oporo..>d .o fully d.,.n..ln,. Ms a.i :.. v In. , "U^WtO Includ" 

Vj^^^^lHim tnrlonurr R iii for^mdo-ri ni'.tnR. 

h. Obt.nln :jrj^,.r. inl^HII^ , l,;„ :,n airdrop hi. can bo drvclopcd 
.m.l t,.Ml(.d. llM^^slu.uhl l.o ronni.l.^r.Ml as a r.-p I a.-P.n..„t for (1« 



Into an 




c. Dc-vrlop niRbt l,AP|-S capahJMly for tlir ini rodnct loii of a 
oppratlon. Hils would provldn an alicinnilvr mrans i>r do! Ivory. 

d. Coitihicl additional torabal off-loadn. psi ab Mslimont of rofuol point and 
rofuoUng oprr.-itions in order to train porHonnri. Improve trrbniqucs and reduce 



e. Airdrop refurl points as nn altornarivp t<> rnmhat nff-loadlno Ttie 
volunin of fuL'l tliat may ho rcqulrr.i coul.l Up bt-ymul il,n nC-l JO rapabl l' ItV for 
dcllvrry. TralnluR In this inrt bod Is requirrd to d.-volop proflrlrnr.v within 
ihc rrcolvlnp. Rronnd unit. 



•1 

i 



FORMAT 

HONEY BADGKR OTt E ACTIVITY REPORT 



\ 



01. Concept, equipment, and or technique tested: 





"^t;mpS?Siin"2to?"''*''°"'" "-"•ItV. .irftude, 

Rasulta: (/ , ^ f/ /) 



\ ^^^^ /- y 



)0b . Additional remarks: 




LOAD DATA CARD 



y iON KunrlgRcd data) 
reject No. _ /^T5f>C} ~ DT- H Q j 



roject Officer 
uoject NCO 
est Ite 




lem Weight ^.^^0 Height 77 
■ "th //O Ungt h ^^"V 



l' F:U.ANEOt:S INFORMATION 




.Isf^FM Uae:tl for Re 



SECTION lU rlRced data) 
Drop Mo. 01 



DATE RIGGED 



Slee & Type Platform /Vc£> 



Farach 



lUte Size ^/ ^ 



Extraction Parachute Siz e ^ 
Suspension Sling Site & Typc V ^ iXhixi" 
Front Rear 
Ballast Weigh t 

Type Acconpanylng Load A/^N g 

Total Rigged Heigh t ^4 O 

Rigged Uelgth 9 7' 

Rigged Width //O 

Rigged Length ^S^? 
Overhang Front ^ REA R ^ 



Longicudinal C/Dj; 

Type EX^tractlon Sys te rn S S~ A? 

Load Rigged fo r /o>u t4./ae //y Airdrop 



DATE DROPPED 



THIS FORM WILL BE CO>tPETED BEFORE EACH AIRDROP 




ri I ^ 1 1 - u 1- h -oz 

FORMAT ■ ■ ■ y I a I /J 

HONEY BADGER OH E ACTTVrrv </ (J 

Concopt, equlp„ont, and or technique tested; ^V^V^y. ^ 

f e ^ ^MSllC^ 



Dealted Goali 

/'t;npJ?Sii?:^'^tr''*"°"'" 0"'"-"y. -Itltude, 



J) 



Additional remarke: w c^c^,. 



<iufJ)^^ — ^'^^i-^-^ V 



Vol 



■ I 




r7 



■V^-::...j!..v"' 



t:■f■^•i■:^:^'i;:^• 



liOAD DATA CARD 



lOH KunrlRRed data) 
roject Ho. ^ 
roject Officer, 

roject NCO 

«8t Item 




SECTION II ( rigged data^ 
Drop No.j2_Ej2/.- ' 
Size & Type Platfo ra /2 B^^^^ 

2 /Yt^ ^p^ y 



Parachute Size 



NO. 



Extraction Parachute Sit 



ten Welght_ 

'idth 



Heigh t_ 
Length 



F.I.l,Ar<EOtlS IHTORMATION 



/f/i luxyy /^^ai^ r^j A ^ 



//it The. NQt ^ /^ /if^ 



.M/FM Use Id for Ref. 



DATE RIGGED 




SuspenslcD Sling Size & Type_ 
Front Rear 



Ballast Weight 



Type Accompanying Load_ 



Total Rigged Ucltjht Zj^^r^ 

Rigged Hcigth 

Rigged Width 



Rigged Length 



Overhang Front 



REAR 



Longitudinal C/n 



Type E3<^t Taction System 
Load Rigged for 




DATE DROPPED 



THIS FORM Wll.l, RE Cn^^•HT[•:D BF,IT~1R1', llACll AlRHIini' 



It 



FORMAT 

HONEY BADGER QTt E ftCTIVITY REPORT 



concept, equipment, and or technique tested 



it^onsi e.g^lfghtlng. density, altitude, ^ 



Applfbab^'i-Sndi' 
^ temperature, etc. 



^ . Reo 



oulta:[/ -"-o 



A 



5 . Heconunendn 



tlonW: 



6. Additionol remarka: 




LOAD DATA CARD 




: ION T(imrlp^p,cJ d.Tt.i) 

-rojcct Ho. /^TSM-bT"^ '(^^ 
"roject OEflcerJ 
- reject HCO 
.'est Iten_ 

.tern WelRh t 9^900 Heigh t (a 7 

' Ut h Lengt h / - 

l EI.l.AiNEOtS IHTORMATIOW 



»l/fl1 Uaeid for ReC. 




BATE RIGGED 



SECTION TI( rlgggd d;it!a) 
Drop Ho. <g ^ 



Size & Type Platfor m ^ 



Parachute Si« e Qj/ B HO. 1j> 

EztractloD Parachute Sice 

Suapenslon Sling Size 6 Type 



Front y^^/^ ea r 9^3^/^ 
Ballast Weight 

Type Accompanying Load A/^/^ 



Total RlGged Weigh t //, 7 V 
Rigged Helgt h 

Rigged Width / O 

Rigged Lengt h 



Overhang Front^ 



REAR 



4- 



Longitudinal C/ B- fic^wf~ <gj^ ^ 

Type ESj^ractlon System 
Load Rigged fo r >do 



DATE DROPPED 



Airdrop 



THIS TORH WIU. BE COMPETED BEFORE EAOI AIRDROP 



FO 



HONEY BADGER OTt E ACTIVITY REPORT 



0^. Concept, equipme nt, and or technique tested: 



A 
A 



SB i red Goa% : ^ 




up. Applicable conditions: e.g., llghtlnq. density, altltulf? 
* temperature, etc. "*«.*vwuc, 

R6BliltB^4 



A 



ReconunendatlonB: 



6. Additional remarks: 



'i 



LOAD DATA CARD 




'lOH Kunricp etl datnt 

Project }^o, j^7Sa;-£>T -/P" 

\ f'roject Of ficerj 
. rojecc NCO 
Test ltem_ 

Ucm Weight Height 

•'i<»':h 2^;; LenRth /fTT - 



DATE RIGGED 




SECTION II ( rigged data) 
Drop No. 

Sice & Type Platfor m ^ 



Parachute Size // NO. C» 

Extraction Parachute Slie ^ 
Suspension Sling Size & Typ e X^)^^ 
Front // ij/ofi^ Rea r /Jl ^ ^^^syg* 
Ballast Weight f^M ■ 

Type Accompanying Load /^/ f^- 

Total RlgKcd Weight J2 7 /fg 
RlBRcd Hclgth ^ 
Illgged width /O 8^ 
Rigged Length 



Overhang Front —G— REAR - <0 




THIS FORM WILL BE COMPETED BEFORE EAni AIRDROP 
— — — T™-^ «..-« 



Longitudinal C/D -ZA^"" /yfCf^ CrT^t' 
Type Eiyiractlon System 35"/^^/^/^ 
Load Rigged fo r /^o^i Airdrop 

DATE DROPPE D/^ 



I 



FORMAT 

HONEY BADGER OTt E ACTIVITY REPOBT 




concept, equi ome nta and or tHch idquc tested- 



7^ U*-<^^ 



lu)3. Applicable conditions: 1 q T^T^TiX h "^t^ ^ ttU^^. 
^ temperature, etc. ll9htii(q, densJity, altitude, ^ 

%^..J^/^-a.>i ^^^^^ 
4. Resulta; "-2?..^^V^t/^-.- 

. Recominehdationa : (/ 



ljj6. Additional remorka: 



J /: 




LOAD DATA CARD 



/ ■ON I (unrigged data) 
.oject No. /^TSAj-ClT' /f- O 
L'ojeet Officer 
.oject HCO, 
':«t Xt«D 

-en Weigh t 9.9d£> Heigh t C> J 
idt h Lengt h /^O. 




XLANEOUS INFORMATION 



:{/FM Uaetd for Ref . 



DATE RIGGED', 



SECTION IK rigged data) 
Drop Ho. 

Slse & Type Platfon a 



IP 



Parachute Size 



W>s2- 



Extrectlon Parachute Sice 



Suapenalon Sling Size ft Type_ 



Fron t ^ <3^^^^ Rea r 9* ^ /y^ 

Ballasc Weight A/^//^ 

Type Accompanying Loa d A^Ali^ 



Total Rigged Ueigh t //" tf^7 

Rigged llelgth '^rO 

Rigged widt h ^ 



Rigged Length_ 



y9 ^ 



Overhang Front_ 



REAR 



Longitudinal C/ h-?^ fiz.Otj't <Sb4 

Type ESjl^ractlon Syatem 

Load Rigged for Airdrop 



DATE DSOPPEd/O 



THIS FORM WILL BE COMPETED BEFORE EACH AIRDROP 



■I 



FORMAT h A ,^ 

HONEY BADGER 0T& E ACTIVITY REPDrt d (] 



A 



Concept, equipment, a nd or^c hniquc tested: 



injque tested: 



A 



Desired Goal: ^ 




A 



RttBUltB: 



Recommeiidationsi fl (I ^ 



^ -^^<-- Vic 



6. Additional reroarkat 




i 




LOAD DATA CARD 



ON I (unrlgRcd data) 

-elect Ho. ArSPf-HT-A-a^ '^ 
.-oject Offlcerj 
.:oj«ct NCO_ 
sat IteiD^ 

ien Weight ^ Height 4 '7 

idth Lengt h /VO 




rXLANEOUS INFORMATION 



M/nt Ueeti for Ref. 



DATE UCGED 



SECTIOH II ( rlRged data) 
Drop No. ^ 



Sire & Type Platform 



/ 



Parachute Size 



NO. 



Extraction Parachute Site ^^Hr^^ 



Suspension Sling Size & Type 

Front 



Ballast Height 



Type AccoDpanylng Load ^/fT 



Total Rigged HciKh t // 1 P'7S 

Rigged liciglh ^rt> ■ 

Rigged Widt h /Py^ 
Rigged Lengt h ^ 



Overhang Front 



REAR 



I>oiigitudinal C/B - ^ /^vX 

Type tX^ractlon SyBtern^ 

Load Rigged fo r /^'^>(aJ Airdrop 



DATE DROPPED 



THIS FORM WITX BE rOMPI-TED ni-FORK EAOI AIllDROP 



FORMAT 

HONEY BADGER OTt E APTTVity REPORT 



1^1. Concept, equl pmont, and or tec hnique tested- 

^^^^ ^'iirr2:'ir' : 

^)2. Desired Goal: ^ 

t 

:"t,..pS?Sti?:^':tr''''"'"" -—"v. altitude. 




. Recommehdatl 




|f6. Additional rcmarkc: 

ft-^^fiz*. l/kcW^ BBBH'^- ''-J'^^^A^ '^■/c? 



If 

if 



■I 



LOAD DATA CARD 



TQN KunrtRRed data) 

■roject Mo. A-TSM -y)/^ -/^ '^jg^ 



-roJ«ct Officer 
Toject MCq 
''*.8t Item 




em Weight 9.9^0 Heigh t ^ 7 

ungth /yjgy 



.'jdth 



■XLANEOUS INFORMATION 



y — .^caC <r>/v hyA f 3^L^ie>i 

LUC — ria /-f — t^^^/ r ^ K/ 



TM/fM Useitl for Ref . 



SECTION II ( rigged data) 
Drop No. 

Slie & Type Platform 



/ 



Parachute Sir e ^g-*/^ ^ 

Extraction Parachute Sir e ,^ij2^^ 
Suspension Sling Slse 6 Type 



Pro«t.£^^ Rear_£l,l4^ 
Ballast Weight 

Type Accompanying Loa d A/^/r 
Total Rigged Weight // ' 

Rigged Ilclgth 

Rigged Width ye ^ 

Rigged Length 1^ 

Overhang Front REA R ^ 

Longitudinal C/B - /gg>V" gg^ ^ 

Type ii:j(^ractlon System ^^^S /^O ^ 
Load Rigged fo r .^^u^ Airdrop 



SATE RICCEP / 



DATE DROPPED 




'St 



THIS FORM WILL BE CO^^»ETF.D UKFORE F.ADl AIRDROP 




p^^^)o-rip.ginR procedures for( 

^j^riie following steps sIumiJiI he rollowod, in «Jc-riR,.inR the 

(j^^l. Remove the r»„r Inrgo clevis .isacmbllcR from Uir vohlrlc suspension 
pnlnts. Be flurc to install the Ufrc c1ovI« hult nn.l nut hark Into the Lirge 
clrvts. Leave the aiispcnslon slings ntlnduMl to l l,c rm,r l.nrr.c rlcvises and 
the parachute relense assembly. Remove lh« pamchnto reloase assembly, the 
four large clevises and suspension sHnRs as nrc component , 
^ 2. Remove the load cover from tUr.^j^g^ Cxn l ies holding honeycomb 
on top ofg/^ggnnA remove. Remove the padding from the air cleaner. 
Rmove exhaust pipe From between the r.oat and frame and reposition. 
^\ 1. Remove lashings srcnrlnc pnrarhiiU. jniy. Koep tho two Ijirgc stacks 
of honeycomb used for ihe pararliul e iray. Ihis honoyronih ran ho ussed for 
"'""^vtn^f^^mmp from the 

Remove all tl<; down assemblies so-, .ring ('"^(mHt*-*' Pl-^t form. 



A 



A 



hv nponlng the? hlndor assembly li.indir- to rol«;i;:,. lonrtion. U..|ii..v.. thi hr.nvy 
duly ring fmrn I ho runnhiR t:nd of i ho i ic> down an.1 pull t br li,. down 
ihroiiKb Iho til- down points. I'rM- i-umhat ih-r ir.r.l n}'.. th.sc- tir .|..w„s wonhi I.P 
iMit with a knlfo and reinovr-d. 

!>. Remove the 8-rt*»t si inj; from ihc lowing piui lo at Hie loar of the 



''''^mBW'" ready to he flmp^''""' 

NOTE : Be sure to remove the largo « lev Is hiilts from ihr f;iir.pon<; I on points as 
stated in stop one. If rho boltf! are not roniovod, Ut^l^HHHI^BBw 1 1 t not 

ralso and would also canso datiiajv to tliri 



I ... . 




I 

V 



(y) 6. Locate the extraction porarhute and deployment bags. Separate the 
three deployment bags and the extraci Ion parachute. Piacr the extraction 
parachute In extraction parachute bag. Stretch out thn throe C-llD carRo 
parachutes; you muRt remove the center Hno from Lhv. Inrgo clevis assembly 
lo do thlB. Daisy chain the suspension lines niul risers and place each 
parachute in a parachute dc{i I nymcnt baR. 

^vjI 7. Place all the air Iicni components nml the recovered parachutes on the 
platform. 




■jl HONEY BADGER OTt E ACTIVITY REPflPT 

r 

Concept, equiomeiit, and or technique tested- 



•I 

2. Desired Goal: 



^^^^^ ^uu^2<f^^J ^o/^^WL^. • 

^''t;.p:??ii^:^%r''''°^^ aititudi, 

VyJ 4. RsBuIta: 

-,.y.^jif - ^2 ^ ^? 5 yXr,4 

^0)5. Reconunendotione : 



{^\ 6. Additional remark 
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tECTION I (unrigged data) 
Project No. 
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^ Project Officer 
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/ 
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Load Rigged for j/jo ' j/ 



DAJB DROPPED 



Alrdrof 



Tins fX)RM WILL DE Cn!n»FT''D Bl PORE EAOt AIRBROP 



nONEY BADGER OTt E ACTIVITY RE PORT 
Concept, equipment, and or technique tested: 
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2. Dealred Goal ; 
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^U) 6* Additional remarks; 
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^inSCELLANEOUS INroHMATION 
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Subject: After-Action Report, Army Aviation Participation 
in JTX Honey Badger, June-July 1980 



1. JjP&t" This is an interim after-action report, consisting 
of all internal and external reports which will contribute 
to a final report to be completed at a later date. It is 
. not intended for general dissemination, but for the use of 

agencies, directorates, and commands supporting the creation 
'ij of Army aviation forces and units for conduct of Special 

Miss ions. 



) The report is organized as follows: 

TAB A - Executive Summay of Army Aviation participation 
in JTX Honey Badge extracted from a report to the 
Operations Deputies of the Services. 

TAB B - JTD Honey Badger/Army Aviation evaluations. 
Conducted and reports prepared by US Army Aviation Board, 
Fort Rucker, Alabama. 

r 

TAB C - 101 Aviation Group After Action Report, JTX Honey 
Badger. 

TAB p - Outline of Operation POTENT CHARGE, joint helicopter 
special missions doctrinal ai?d pr ocedural t raining and 
exercising. ' 




Army Aviation Officer 



4 Enclosures 
a/s 

Distribution-special 




leciassified " .^^Cf 



Subject: JTX Honey Badger After Action Report 

1. Attached is the Executive Summary of Army Aviation 
participation in JTX HONEY BADGER, prepared as part of the 
JTX After Action Report to the Operations Deputies of the 
Services. 



TAB A 



INCLOSURE TEN: BLACKHAWK/CH-47C EVALUATION (TS) 

1. Objectives 

a. Create Army aviation capability to support near-term 
special mission requirements JJT^,^) 

b. Create doctrinally sound, logistically sustainable 
long-term capability to successfully conduct special 
operations. 

2. JIPSI Background ' 

a. Past effor4:s in the area of Army aviation 
support of special operations have been limited by 
equipment shortcomings, organizational decisions, and 
resource limitations. 

b. 'i&fff) Special operations support Is normally charac- 
terized by the requirement for deep penetration, surprise, 
and complex tasks in the objective area. Until recently, 
the only assets available which were capable of the T 
ranges and flight profiles meeting those criteria have 
been fixed-wing aircrafjt and a few air-refuelable heavy 
lift helicopters. The special operations aviation 
capability of the Army has been reduced to an aviation 
platoon in the Fifth Special Forces Group. 

c. -tS/N) Army aviation exists for the stated purpose of 
supporting the land battle with maneuver, combat support, 
and combat service support vertical-lift units, and 
limited fixed-wing special support. Special operations 
on land are normally conducted by Army ground forces. The 
only identifiable reason the considerable resources of 
Army aviation have not been fully integrated into joint 
air support of those operations in the past was that the 
helicopters did not exist in the inventory which could 
penetrate deep, with surprise, and conduct close combat 
operations in the objective area. Notably, the capabil- 
ity to conduct those operations with vertical-lift 
aircraft In any significant numbers has been virtually 
non-existent in any service. 

ivL(TS^he key objective of the HOMEY BADGER/Army 
Aviation (U) effort was to create the basis for presenting 
the Joint Chiefs of Staff with a viable Army aviation 
contribution to joint air special missions (TS) in 
support o£ special operations This was to include both 



modification of aircraft and conduct of individual and 
unit training which would yield a trained special missions- 
capable rotary-wing force. The secondary objective, as 
yet unfulfilled, is to integrate that force into a joint 
force consisting of Army and Air Force air and ground 
elements* 



3. Concept 

a. ((^4^ In early June, the Chief of Staff, U.S. Army, 
directed that the 101st Airborne Division (Air Assault) 
be designated the major Army organization which would 
provide special missions crews and aircraft to JCS. 

b. XTBf A survey of all aircraft In the Army inventory, 
directed by the JTP* Commander and conducted by the JTF 
staff in coordination with the Army staff, indicated that 
the UH-60A and the CH-47C-plus were the Army helicopters 
with the greatest immediate potential for special 
missions jpFST^.^O; 

(1) The UH-60 is a highly survivable, fast helicopter 
with an unusually good power-to-weight ratio and 
excellent high-density-altitude performance. T 

(2) The CH-47C-plus has the highest useful load in the 
inventory, and has an exceptionally large cargo area 
with the longest center-of-gravity travel of any 
helicopter in the world. This makes it particularly 
suitable for long-range logistics haul* 

c. Both the UH-60A and CH-47C-plus were found wanting in ^ 
several areas when profiled against special missions 4:x&)'(^'^ 
concepts. In coordination with ODCSOPS, DA; ODCSLOGr 

DA; and DARCON, necessary modifications were identified 
and a program to conduct those modifications initiated. 
The decision was made to conduct the majority of the work 
at Norton AFB, in order that 

(1) Individual and unit training eoiild be ongoing in 
the desert/mountain environment, and 

(2) For OPSEC purposes, the work could be advertised 
as part of the Honey Badger test and evaluation. 

d. Terminal Training Objective^ were extrapolated from 
specific special missions CTfix^^oncepts, then refined to 
reflect a set of capabilities which would allow consider- 
able flexibility in future planning. Fundamentally, 
^'they yielded the following objectives. 




_*; (1) UH-60. Full night vision qualification, night 
long-range flight in excess of 1113090^ nm, unrefueled, at 
low level. Coordinated operations with HH-53C, H and 
CH-47C. Terminal operations ^SS^^jHSS^ with IR- 
searchlight. 

(2) CH-47C. Full night vision qualification, night 
long-range flight in excess of ligflS0 nm, unrefueled, at 

^low level. Coordinated operations. <ro^Xs£tr.ansfer to 
HH-53, UH-60, and CH-47. 

(3) Pathfinders. Integrated operations with OCT, 
secure rapid refueling points, conduct fuel transfer 
ops, set up fi^otB^Watds. 

3 . Execution . 

a. Equipment modifications. See attachment one. 

b. Training. See attachment two. 

c. Evaluation. See attachment three. 



4. Future Training . . 

t 

a. Joint training will be conducted at Hurlburt Field, 
Florida, during the period 18 to 30 August for the 
purpose of addressing deficiencies identified during 
Phase II in the areas of planning, coordination, and 
execution. Lead crews and IP's from 101 ABD, 1 SOW, 
USAAVNS, and USMC will conduct seminars and flight 
training to develop special operations joint doctrine. 
They will then return to train organizations to prepare 
them for Phase III, beginning 12 September. 




Subject: JTX Honey Badger External Evaluation 




1. i4dr{ ^iitached are the evaluations conducted by HQ, 3Jrb 
Honey Badger during June and July 1980. 

2. (U) The agency supervising the evaluations and preparing 
the reports was the US Army Aviation Board, Ft. Rucker, 
Alabama. 

(oj 

3. Ip) The reader should note that these reports were 
prepared on short suspenses, as were the evaluations themselves, 
due to the desire of the ^ai^f^esX^^tfmStSXrwte that each 
Terminal Test Objective and Terminal Training Objective be 
driven by preceding evaluations. 



TAB B 



us ARm AVIATION BOARD 
FORT RUCKER, AL 36330 



ABBREVIATED 



TEST DESIGN PLAN 



FOR 



Operational effectiveness evaluation (limited) 
of UH-60A and CH-47C, configured with extended 
range fuel systems to conduct precisional navigatio 
self -deployment. • 



by 




Test Project Officer 

and 




Project Analyst 

1 July 1980 



CHAPTER 1 



1.1 PURPOSE 

The purpose of this test is to assess the operational 
suitability and effectiveness of UH-60A and CH-47C helicopters 
to conduct precision navigation tactical self -deployment 
operations. 



1.2 BACKGROUND 

The Ariny has demonstrated its commitment for self- 
deployability of organic aviation assets through various study 
and evaluation efforts since 1976, the most recent of which 
culminated in the self-deployment of CH-47C aircraft in operation 
"Northern Leap." In view of the competition for airlift resources 
in the event of international termoil, the self-deployability 
concept has escalated significantly. The ability of operational 
US Army aviation units to self-deploy is assessed as a critical 
requirement. As a result, this test was conceived to evaluate 
the capability of the UH-60A and CH--47C to self-deploy utilizing 
precision navigation during day/night. 

1.3 DESCRIPTION OF TEST ITEM^STf^J 

1.3.1 This evaluation will be conducted utilizing the UH-60A 

and CH-47C aircraft configured with Mission Equipment Packages 
(MBPs) required to conduct self -deployment missions. 

1.3.2 Specific components, systems, or equipment comprising 
the ^Ps by type aircraft are enumerated below: 



a. 



UH-60A 



(1) 



Navigation 



(a) 



OMEGA Inertial Navigation System (may be 



deleted) 



(b) 



APX-lOO Transponder System 



(c) 



Doppler (128) 



(2) 



Avionics: 



(a) Collins 718U-5/5M Lightweight High 
Frequency (HF) Airborne Transceiver w/KY-75 Secure Device. 



C 




(6 tanks) . 



(4 tanks) 



.(3) 



(b) FM (2) 

(c) UHF (1) 

(d) ADF (1) 

Extend Range, Internal auxiliary fuel system 



(4) Aircraft servivability equipment (ASE) . 

(a) AN/APR-39 V(l) Radar Warning Receiver (RVR) 

(b) ;\PR-44 

(c) M-130 Chaft Dispenser 



(d) Aircrew 



f^apxzea oxygen system 



(e) Aircrew Very Pistols 

(f) Infrared Painty f 

(5) Night Vision Goggle (NVG) Compatibility Modifications 

(a) Cockpit Configuration 

(b) Landing/Search Light IR Filter 

(6) Spare Parts Kit 

(7) Mission Eguipinent (per unit SOP) 
CH-47C: 

(1) Navigation: 

(a) APX-72 Mode 4 Transponder 

(b) OMEGA Inertial Navigation System 

(2) Avionics 

(a) ARC 1-102 HF 

(b) ;FM 

(c) UHF-1 

(d) ADF-1 

(3) Extended Range, Internal Auxiliary Fuel System 

(4) Aircraft Survivability E jg^g^ntL (A SE) ■ 



(a) AN-APR-39 



(b) Aircrew Very Pistols 

(c) Aircrew Pressurized, Oxygen 

(d) Radar Altimeter 

(e) Infrared (IR) Paint 

(5) Night Vision Goggle (NVG) Compatability Modifications 

(a) Cockpit Configuration 

(b) Landing/Search Light IR Filter 

(6) Spare Parts Kit 

(7) Forward Refu^ System 

(8) Mission Equipment (per unit SOP) 

1.4 TEST OBJECTIVES. 

1.4.1 To assess the operational effectiveness of UH-60A and 
CK-4 7C helicopters in conduct of precision navigation during 
extended range self-deployment operations, 

1.4.2 To assess human factors impact on conduct of tactica-l 
self-deployment operations. 

1.4.3 To assess suitability of currently provided extended 
range fuel systems. 

1.4.4 To assess suitability and adequacy of mission equipment 
packages (MEP) . 

1.4.5 .To assess adequacy of premission training. 

1.4.6 To assess adequacy of premission planning and 
coordination. 

1.5 SCOPE AND TACTICAL CONTEXT 
1.5.1 Scope 

1.5.1.1 This evaluation will be limited in that data 

aggregation devises, instrumentation, and methods will be constrained 
to the minimum extent possible to preclude unnecessary burdening of 
test units, and due to limited space and time available. Operational 
effectiveness of the UH-60A and CH-47C helicopters to conduct precision 
navigation during extended range self-deployment operations will be 
assessed utilizing selected operational mission profiles provided by 
the test proponent. Selected scenarios v^ill be conducted both day 
and night, with emphasis on the latter while utilizing night vision 
goggles (NVGs) . During initial testing, no tr^^ce«i«^ flights 



1.5.1, .2 Subject participants v/ili be selected from 
the 158th and 159th Aviation Battalions, 101st Airborne Division, 
Fort Campbell, Kentucky. Assessment of the operational effectiveness 
of individual crev/s and the units will be conducted concurrently. 
Aircrews performing the selected scenarios will be trained and 
selected by unit commanders and approved by the test proponent. 
External unit observers will be employed as data collectors to 
assist in the evaluation of operational effectiveness, and provide 
expertise in specific areas of concern such as NVG operations, 
precision navigation equipment, human factors, logistical support- 
ability and physiological considerations. Contractor support will 
be utilized as required for training, installati^on, and general 
support of specific items contained in the mission equipment 
packages (MEP) which have not been type classified. 

1.5.1.3 Threat systems employment is not planned as a 
part of this evaluation. 

1.5.1.4 Evaluation measures will make use of objective 
and subjective data provided concurrently by the test unit and 
test directorate personnel. Data sources will include participant 
completed ground and aircrew questionnaires, debriefing insults, 
observer data sheets, and airborne voice recordings. 

1.5.2 Tactical Contexi; 

1.5.2.1 Mission profiles will include high gross weight 
airborne operations over extended ranges, both day and night. 
Operational flight routes selected by the test proponent will provide 
for low and medium altitude, multi-ship operations over segments 
of 600, ^(S^and 1100 nautical miles (NM) (Table 1-1). 

TABLE 1-1. AIRCRAFT MISSION PROFILE ROUTE 
EVENT MATRIX (MINIMUM NUMBER OF ITERATIONS) 



MINIMUM TYPE/NUMBER OF AIRCRAFT 

ROUTE 

LENGTH (NM) UH-60A CH-47C 

600 15 4 



1100 6 2 



1.5.2.2 Measures of Effectiveness (MOE) : 

a. Altitude: 500-300 feet above ground level 
(AGL) and below 300 feet AGL where possible. 

b. Maintenance of maximum range airspeed when 

. possible. 



^ • c. . Maximum latteral course deviation • 

- 1500 meters. 

^ d. Maximum enroute course leg deviation 

- 3 minutes (based upon estimated times enroute) . 

e. Fuel/oil consumption rates - not to 
exceed mission requirements/parameters provided in applicable 
technical manuals. 

f. No human factors findings which may 
preclude successful completion of a mission profile. 

g. No machine - machine interface findings 
which may preclude successful completion of a mission profile. 



CHAPTER 2 



2.1 GENERAL 

This chapter constitutes an abbreviated format. Only 
fundamental factors, conditions, date requirements and data 
handling methods will be enumerated. 



2.2 FACTORS AND CONDITIONS 



2.2.1 



b. 



c. 

d. 
e. 



FACTORS 



a. Environment 



1, Terrain and vegetation 
(Geographical) 

2. Meteorological Conditions 



Personnel 

1. Aircrew experience 

2. Aircrew Training 



3. Unit Training 

Threat Systems Operations 

Flight maneuvers 

Aircrew tasks and Coordination 
Requirements 



.CONDITIONS 



As occurs within the tes 
areas 

Partially controlled 
constraints: Day/Night 
VFR; ambient light 
conditions; no icing 
conditions . 



Partially controlled 
(In accordance with unit 
SOP) . 

Partially control-led 
(.academic anS individual 
flight training indiginc 
to mission accomplishmer. 
has been conducted) . 

Partially controlled (s£ 
2 above) 

Systematically varied by 
the test proponent 

Tactically varied 

Partially controlled (de 
tions to occur in the 
development of tasks anc 
coordination requirement 
pertinent to mission 
accomplishrient) . 





f. Physiological/Psychological As occur 
Conditions 

g. Order of Events Systematically varied 

by test directorate. 

h. ' Aircraft 

(1) Configuration Systematically varied 

' to meet mission requireme 
(,then held constant) 

(2) Performance/Endurance As occur 
Capabilities 

2*3 DATA REQUIREMENTS (See Appendix B) , 

2.3.1 Types of Data: 

2.3.1.x Objective Data: 

a. Data collected by participating ^nits 

b. Data collected by observers 

(1) Endurance Data 

(2) Navigational accuracy data 



2.3.1.2 Subjective Data: 

a. Aircrew Questionnaire Responses 

b. Unit Commanders* Comments 

c. Pre and Post mission briefings 

d. Ground and airborne observer /controller comment 
2.3.2 Dendritic Structure (See- Appendix B) 

2.4 DATA HANDLING 

Objective data from operational mission profiles will be collected, 
edited, grouped and logged. Logged data will be analyzed by type 
aircraft, (aircraft configuration nested within) , unit selected flights 
(formation operations and aircrews nested within) , flight mode, 
flight route, mission time, flight altitude, flight airspeed, 
endurance/fuel consumption rates, and course deviation. The primary 
method of analysis will be analysis of variance (ANOVA) . 



Subjective data will be collected via unit Instructor Pilots 
(IPs) , staff and commanders, data observer/recorders, aircrev;s, 
ground observers and airborne controllers. These data will be' 
grouped and subjected to parametric and nonparametric statistical 
analyses to determine factors detrimental to mission accomplishment 
and "fixes" which can be applied. The primary analytical tool will 
be the Chi-square statistic. 



r 
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CHAPTER 3 
EVALUATION ASSESSMENTS 



3.1 Operational effectiveness 

3.2 Human factors 

3.3 Extended range fuel systems 

3.4 Aircraft Mission Equipment Packages ' 

3.5 Training requirements 

3.6 Mission coordination and premission planning requirement 

3.7 Safety 

3.8 Logistical supportability 



APPENDIX A 



DATA COLLECTION SHEETS/FORMS AND CHECKLISTS 



1. 
i' 2. 

4. 
5. 
6. 



INDEX 

Mission Effectiveness Data Collection Form 



Fuel/Oil Consumption Data Collection Form 
Night Vision Goggle t:ompatability Data Sheet 
Human Factors Data Sheet 

Aircraft High Gross Weight Performance Data Sheet 
Post Mission Debriefing Checklist 



T 






OBSERVER/DATA RECORDER 
SELF-DEPLOYABILITY 
DATA COLLECTION FORM 



Purpose of the attached data collection forms is threefold? 

1. To determine adequacy of the extended range fuel 

system. 

2. To evaluate the effects of extended range flights 
on crewmembers. 

3. To determine"* the adequacy of the navigation system(s) 
and associated training provided. 

Observers/data collectors are being utilized to relieve P/CP/N 
of additional workload, . by collecting additional data in flight. 

After mission completion/ turn this packet^ in to^jspe r ations. 
Operations is to forward all data to j^/K^^tBtfS^^s so«n as 
possible. ^^^^^^^^^"^ r 



1. Conplete the following prior to dep arture from the departure 
airfield: . 

A. PERSONNEL 

Pilot 

Co-Pilot 

Navigator 

Crewchief 

Observer/Data Collector . ' 

Date ■> ^ 

How many times has crew flown together? 

Of these, how many were NVG day NVG night 

B. AIRCRAFT 

r 

Type (Circle One) f, UH-60A CH-47C 

Serial No. 

Gross Weight 

Total Fuel onboard 

C. DEPARTURE AIRFIELD 
Name 

Field Elevation 

Free Air Temperature °C 

Pressure Altitude 

D. PRIOR TO ENGINE START 

APU Start Time 

Total Fuel Indicated on Fuel G age 

E. AIRCRAFT TAKEOFF 
Time 

Total Fuel Indicated on Fuel Gage 




2. Complete the following in flight: 



FUEL 



EVENT 


TIME 


RATE 

M K /h 


4 

A/S 

/ V T 7\ O A 

\ KXAS J 


TORQUE 


TC 
1 


;t 

2 




ALTI 

msl" 


PA 


Hover 




y 


X 














Takeoff (Ti 




X 


X 








X 


X 


X 


Level Off 




















T + 1 




















T + 2 




















T + 3 




















T + 4 




















T + 5 




















T + 6 














r 






T + 7 




















T + 8 




















T + 9 




















Landing 





















TOTAL FLIGHT TIME (Hrs:Min) 



3. Complete after landing ; 

A. TOTAL DISTANCE FLOIVN (NM) 

B. OIL CONSUMED (State pints/quarts/gallons) 
ENG #1 

ENG #2 ■ 

UH-60A ONLY 

MAIN XMSN • 

T/R GEARBOX 

INTERMEDIATE GEARBOX 



CH-47C ONLY 
• FWD XMSN 
AFT XMSN 
COMB XMSN 
.L ENG XMSN 
R ENG XMSN 



C. HYDRAULIC FLUID CONSUMED 

FLT CONTROL SYSTEM 

UTILITY SYSTEM 



D. TOTAL FUEL ONBOARD (Gal) 

E. TOTAL FUEL ADDED (IF KNOWN^ (Gal) 



.V 



EXTENDED RANGE FUEL SYSTEM 
CREWMEMBER. QUESTIONNAIRE 




NAME/RANK : 

CREW DUTY: P CP N CE FE 
(Circle One) 



r 

( 



Left hand column beside each question indicates 
crev;member who is required to respond. Do not 
respond to a question if you did not actively 
participate/observe. 



LEGEND 



P - Pilot 

CP - Copilot 

N - Navigator 

CE - Crewchief 

FE - Flight Engineer 



CREWMEMBER 



SAFETY /HUM AN FACTORS 



^' 1- Were any safety hazards noted due to operation 

of the extended range fuel system? 



Yes No 

. Specify, 



^ 2. Were any unique safety hazards encountered while 

performing" maintenance of the extended range fuel 
system? 

Yes No 

Specify. 



Alil* 3. Were any safety hazards noted during refueling? 

Are any special precautions required? 

Yes No 

Specify. . 



ALL 4. Are any safety hazards associated v;ith fuel 

trans f er/managemen t? 

Yes No 



P, CP, N^^t^ 5. Does. fuel management impact adversely on center 

of gravity? 

Yes No 

Specify. 



^ 6. Are any hazards associated with installation, 

removal or maintenance of the extended range fuel 
system? 

Yes No 

Specify. 



— f 

ALL 7. Place a mark on each of the following scales to 

indicate the amount of physical and mental work you 
( performed during the preceding flight period. 

Physical ^ ' 

17 2 3 4 5 6 7 8 9 ^ 
Light Moderate Heavy Extreme 

Mental 

I 2 3 3 5 6 T 8 9 
\ Bored Light Moderate Intense Overload 



ALL 8. Rate your level of fatigue (circle correct response) . 

a. Feel good; could fly again immediately. 

b. Slightly tired; could fly again in 30 minutes 
to an hour. 

c. Moderately tired; could fly again in 4-5 hours. 

d. Severely tired; could fly again in 8-10 hours 
after a period of sleep. 

e. Exhausted; could not fly again within 24 hours. 



ALL 9. Place a mark on a scale of 0-8' to indicate 

the amount each of the following contributed to 
your level of fatigue. 

a. Time at flight controls. P, CP, NAV 



0.12345678 

b. Mission conditions (weather, etc.). 

0 1 2 3~ 4 5 6""I 7 8 

c. Noise and vibration. 



012345678 

d. Mission anxiety (overwater, ice, uncharted 
terrain mountains) . 



012345678 

e. Aircraft environment (temperature, lighting, 
fumes) . 



0 1 2 3 4 ^ 6 .7 8 

f. Personal factors (headache, helmet fit, 
minor illness, personal stress, etc.). 



0 I 2 3 3 5 g 7 8 

g. Boredom 

0 1 2 3 4 5 6 7 8 

h. Aircraft seating or restraining devises. 

0 I 2 3 4 5 6 7 8 

i. Aircraft ventilation (air circulation, 
heating, cooling) • 



9. (Continued) 

j. Other (Describe) 



10. What can be done to reduce aircrew fatigue on 
the mission? 



11. Please comment on the adequacy, comfort and 
usefulness of the life support equipment. 



12. Are there additional items of life support equip- 
ment which should be included on the mission? 



13. What additional training do you think is necessary 
for medical, survival^ and life support? 



' ALL 



ALL 



ELECTROxMAGNETIC INTERFERENCE 

18. Did operation of the extended range fuel system 
cause any noise or reaction to any other electrical 
system on the aircraft? 

Yes No 

Specify. 



19. Did operation of any other electrical system 
cause malfunction of improper operation of the extended 
range fuel system? 

Yes No 

Specify. 



RELIABILITY/MAINTAINABILITY/SUPPORTABILITY 

N, CE, FE 20. Did any malfunction of the extended range system 

occur? 

Yes I No 

specify. 



N, CE, FE 21. What was the corrective action? 



22. Are any special tools required to work on extended 
range fuel system but not provided? 

Yes No 

Specify.^ 



23, Were the tools in the general mechanic tool box 
adequate to maintain the ZT-;.- ^xHndid nr^nrjC Aie| Sifihr^? 

Yes No 

Specify additional tools required. 



24. Were any special tools required to maintain the 

Yes _____ No 



Specify. 



25. Were you able to perform all required tasks 
satisfactorily? 

Yes No 

Speci f y , 



26. Were you unable to perform any maintenance actions? 
Yes No 




27. Were any maintenance actions required that were 
not addressed during training? 



Yes No 

Specify. 



TRAINING 

28. What training did you receive on the extended 
range fuel system? (Check all appropriate blocks.) 

Installation 

Normal Removal 

Emergency Removal ^ 

Operation ^ 

Maintenance 

Weight & Balance 

29. Do you believe you can accomplish the following 
adequately with training which has been provided? 



TASKS 



CREWMEMBER 


INSTAL/REMOVE 


OPERATE 


MAINTAIN 


■ RF.GULATE 

A/C WT & BA 


P 


X 




X 




CP 


X 




X 




N 


X 




X 




CE 








X 


FE 








X 



COMMENTS : 




ALL 



14. What, if any, problems due to special mission 
equipment increased your fatigue? 



EQUIPMENT NO PROBLEM 


PROBLEM 


COMMENT 


Doppler 






Omega 






APR- 39(1) 






APR- 4 4 






M-130 


• 




HF Radio 






Aux Fuel Sys- 






A PX-lOO 






Transponder 

Forward Re- 
fuel System 




T 









CP What do you think is the optimum amount of time 

to be at the flight controls ^^^^b^sssssb^ssSS^ of^ a 
mission such as this one? Why? 



ALL 16, What can be done to improve aircrew comfort on 

the mission? 



ALL 



17. 



Additional Comments 



(If desired: 



FROM: ■ Senior Test Project Officer 1 jui 80 



SUBJ: CH-47C NVG Compatability Emerging Results/Other Findings 

TO: Test Director, toD Honey Badger 
1. Significant findings - NVG Compatability 

a. Some fuel quantity selector switches are spring loaded to 
TOTAL. All CH-4 7C fitted with extended range fuel systems should 
have sv;itches which are not spring loaded. Inability to monitor 
main fuel cell quantity during fuel transfer can, result in a 
ruptured main fuel cell. 

b. OMEGA lights are* too bright; only the digital readout 
lights can be dimmed. Recommend a slip on/slip off black metal 
shield be fabricated. 

c. Kavigator station 

(1) Navigator should be seated in the cargo compartment 
behind the companionway . His equipment should include: portable 
field table, OMEGA, stop watch and a fixed light source (map light) . 
OMEGA should be mounted on the table in a fashion that it can be 
transferred to the current location in the cockpit if necessary 
(if navigator becomes disabled) . Working within the companionway 
does not appear to be the best solution for the navigator due to 
reflectors from OMEGA and his need to operate with light'. 

d. FM radio volume is constantly at maximum and not adjustable 
with KY-28 installed. This is apparently a problem in the wiring. 

e. IR illuminator brackets allow illuminators to shake around 
which distract the pilots. A different mounting bracket should be 
fabricated. 

f. Right position light should have a split element so the 
bottom half is red which enhance^ NVG visibility. 

g. Some gages, switches, indicators are not visible. The most 
significant indicator which cannot be easily read is the RMI. (A 
detailed analysis of CH-47A NVG compatability will follow after 
pilots complete questionnaires) . 

h. Cockpit configurations are not standard from one aircraft 
to another^ prirnAriii^ tAt t^nhr £ Ct-^^c Jvt^ , 

2. Other findings: 

a. CH-4 7C require blackout curtains at the companionway. 




b. Extended range fuel system sv/itch assembly should be labeled 
as indicated at inclosure 1. Some crewchiefs do not understand 
the system, i.e., that ?J1, 2, 3, 4 fuel pumps do not correspond 
to #1, 1, 3, 4 tanks; v/hy only one pump is normally turned on at a time 
etc . 



NVG. 



c. Crewchiefs can complete normal inflight duties v;hile wearing 



d. Aircraft need to be weighed and DD Form 365C updated 
accordingly. 

e. Standard loading configurations need to be developed. For 
instance, no provisions have been made for crewchiefs to be seated 
behind M-60 guns. Generally, two footlockers (which contain 
miscellaneous gear) are used. 

f . Standard mission equipment needs to be determined. 

g. No emergency repair system has been devised to plug a tank 
or repair a line. 



h. No dip stick has been provided to determine fuel Itatus. 




Sr. Test" Project Officer 



c 



SOT 



CH-47 NVG COMPATAEILITY 
• DATA COLLECTIOU FORM 



na.'-:e AMD ra;;k 



DUTY POSITIOiN: P. CP, CE, 08S (Circle One) 
DATE 

Purpose of this form is to determine the adequacy of iradifi cations applied to the 
CH-47 to rrdke it NVG compatible. Rate your ability to locate, operate, and/or use 
the following items using the scale provided, based uoon your, judgment. Keep in mind 
that iteins Indicated may effect preflight/ postflight, Vi-^C.IMCor'NOE profiles, formation, 
or transition from one flight mode to another. Indicate where inadequate procedures', 
training, publications, equipment modifications are a factor. 

SCALE: 

3- No improvement required 

2- Adequate, but improvement required 

3- Minor improvement .required 

4- Major improvement required 

5- Unacceptable unless modified ^ 
UA- Not Installed/Observed ' 



( 



SUBJECT ITErVAREA 


1 


1 2I 3| 4| 51 NaI REMARKS 

! i 1 ! 1 


COCKPIT 
.rVi Lighting System 

Tiistruir.ent P^nel Flood Lights 




! i 

i ! 


i > 

i 

! t 

r—1 — ; 


Pilot/ CoDilot Illuminator 




1 

1 1 




*v?.ster Throw Switch ID/Location 






1 i 


t i 


Reflections on Windshields 




i ! } 


1 


^ * ✓erhead Switches 

• Lighting 






! i 


i 

— 4— 


Kydraul i cs 






1 ! ! 


• 


Battery/ Generators 




1 i 




AHU 






i 1 




■ ■» ■ ■ ■-' 

J 


F'JCl Pucips 






i ! i i 


Flicjht Controls 




i i i 


? 1 


Hoist/Cargo Hook 




1 1 ! i 1 


Other (Specify) 


1 — 


i 1 . 
• 1 1 


1 .! 


— . . . 




r • i 1 1 




I ■ ; i . i ; 


1 




t 

i • 
1 


aC/OC Circuit Breakers 




M ! : 


— i— — _ 


Mirror 




' i ! 




^AT Gene ! 




1 


•Compass i 


i 1 i ! -! 


1 . 









I 



SUBJECT ITEM/ AREA 


■ 

I 


r~ 

\2 


■| i 

3! fi 


T 1 j ■■■■ 

j 5 »a| REmRKS 

f 1 ! 


Fire Extinguisher 


1 
1 






1 ! i — 

• II: 


Pilot Instrument Panel 
Master Caution Light 


1 


1 


1 1 1 1 1 

1 ! ; I ! 


Airspeed 




1 i 




1 


Attitude Indicator 




1 1 






Altimeter 




1 i 






■ 

1 


Radar Altimeter 












t 

1 


RMI 






1 








Course Indicator 
















VSI 
















Clock 
















Trim 
















Torque Meter 
















Rotor Tachometer 
















Copilot Instrument Panel 
Master Caution Light 












1 




Airspeed 














1 


"Attitude Indicator 












H 


1 ? 


Altimeter 
















kMI 
















VSI 


I 








1 




Clock 


1 












Trim 
















Torque Mater 












• ♦ 
— ^ 


P.) tor Tachometer 












— i — 


; • '.^e Guide Indicator 






i 






Cr-.>2r Instrument Panel 
Tire Ext Agent Switch 












1 




Fire T-handle.s 






-1 










; AG/D'A Load Meter 
















Cyclic Trim Indicators 






1 






1 




G-s Producer 






-i 










i^f). 1 








1 




Eng Oil Temp ! i 








1 




Eng Oil Pressure 




1 






1 




Trnns Oil Pressure 


i 






1 


Trans Oil Press Selector Switch 


r ■ 
t 






— 1 
I 


Ti.*rss Oil Temp 


I 


1 ■ 






Trans Oil Temp Selector Switch 








Myoraulic Pressures 


1 






Fuel Quantity 








Fuel duantity Selector Switch 


■" ; 

— \ — 










Console 
Caution Panel Lights 


1 


T 








OMEGA 






( 






Radio/Nav Controls 






r- ■ ) 




-I 


Stick Positioner 




H 






Engine Condition Levers 


— r-^ 


_u 







SUBJECT ITEM/ AREA 


I 




\ 3 


4 


5 


1 


REMARKS 


Normal Engine Trim 
Emerqency Engine Trim 














i 


PSAS 

Speed Trims 
Other '^Specify) . 
































Cyclic Control Buttons « 








— 








Thrust Lever Control Buttons 
















coj^panion way 

Fliqht Control Closet 
















Filter Buttons 
















Other (Specify) 
































• — ' 
















( CARGO COMPARTMENT 
gency txit LiQnts 
















./•■ :iics Compartment 














• 


♦^^iLGr Compartmsnt 
















Viinco 
















Vieapcns 
















MUX ruei ce 1 IS 
















MUX rusi ueil Svntcnes/Lignts 
















VJinch/Holst Controls 
















li.'ossteed Vsives and Warning Lights 
















.iccumulators 
















r', 1 cer Dwttons 
















Fire Extinguishers 
















r:.?rrr3 Control Valve 










1 




':\:.yc .Specify) 
• — 
























1 
















— r 

-\ 








Rescue Hoist (If Installed) 
















EXTERIOR 
Landing Lights 
















Formation Lignts 
















Navigation Lights 
















^'<ot3ting beecon(s; (bpeciry) 


r 






% 








SUBJECT ITEM/ AREA 


I 12 





^ 


5 |I!A 


REMARKS 


PREFLIGHT/r^OSTFLIGHT 
Hain/Fwd/Aft Fuel Levels 








1 


i 




Cargo Hook 










L. I 




Engine Oi 1 Levels 










1 { 


Hydraulis Reservoirs 










i 


Hydraulic Filter Buttons .- 










j 1 


Com4 & Eng X^':5N Oil Levels 




1 




If ■ - ■ 

1 .! 


Comb 6 Eng f Titer Buttons 












1 

1 


Dsphasinq Handle 












1 , 


Fwd XMSN Oil Level 












1 - ■ . . - . . 


Other (Specify) 












































• 




GENERAL 
NVG Preparation Procedures 
Cockpit 














• 


Aux Fuel System 














IS '■ 


Carqo Compartr-jnt 
















Ranip Area 
















Aircraft Exterior 
















..;i lity to Perform 
Loose Formation Flight 
(Specify A/C Separation Reqmt 
in Rotor Discs) 














• 


Effect of Engine Exhaust on 
Formation Fit (State best 

Onc-if inn fn UnlH^ 
















-rlOCL 
















External Loads 
















Other C Specify) 






















r: 
















_l 


1 









Rt COMMENDATIONS 



4 




c 



CH-47 COX^^TA'JITLITY 
DATA COLl^.C^yjN ^'OU'-' 




(3 



orv POSITION: CP, CH, C3S (Circle One) 



DATE 



Purpose of this form is to do:f?rm-!ne the adequacy of frodi f'* cations applied to the 
CH-47 to make it NVG compatib"'e. Rate your cibi'ivy to locate, operate, and/or use 
the following items using tHo ^caie providoci, based upon your judcinent. KeeD in mind 
that itor>s indicated may e"^^ect oreflight./ pnst"?"' i qht, VWC, IMO,or'.N0E profiles, fonrjation. 
or transition from one flitj-'^t -node to onothor-. Indicate v/here inadequate procedures, 
training, publications, equiLvv?;it modi fic<Jtiorj5 crp o factor. 



SCALE: 



J- No improvement req-;'>ed 

2- Adequate, but imyn.^vei'sent requirod 

3- Minor improvement **e'.rjirGd 

4- Vajor improvement **?c'ji^ed 

5- Unacceptable unless viodi^'ied 
NA- Not Installed/Observed 



Sl'BJECT :'E.V/AREA 



■ts- 



( COCK?!T 
NVG LTy5^T'''^v3 System 

Inst r'j;-:eT v- f 'j'ne^— H 0Qd "'::i c ' 'i .<> . 



r ?: 3" 5i NA 



REMARKS 



- (^Pi lot/ C?3' ypt II 1 umine t or y 
^r^st^^--~^r<>r.— S wi tch L'j/ Le ^ 
Ref 1 ec t; ?ns on Wi ndshi e ' ds 
/DVe r h'e a c y.v'^'tch'es' * 
Licht'^'^r ^ 



S6^- . / 



Ti. C r-vcrai; cs \ 

• ^ - - - — f' -—^ 



yi- /^dttprv , ' 0«^>nerators^ 



LA 



4n. 



in. 



(>-^^=-<^t-~v^ ^ro 1 



'j.ner ..:oeci tyj. 



v.* ■ 



I ■ 



/ 



AC /DC C-ircj^'t 3reakers 




7. 





SU3J£CT ITEM/ AREA 



r 



N'A 



p 1 1 ot I n st' ^ui'nent* Panel 
Tiaster C au tion light 



Radar Altimeter 



5 ; /A> 



Cou rs e I n di&a^ie- 



^ Clock 



Trim 



•;33 VV // • 



T oi' oue '.etgr 



Ro t or TtTehofn e t ei ^ 



i'>ast-er-4^mtion Light 


;7 


f . 


M 




Cat rscgcd^ 










^ttitura Ind:entog> 


.^^ // /' 








t-i^ne5er^i 











'1~f 



RE^iAR'<S 



30 



-Sc. 



L3. 



to 



Ctoroue j'^'etex) 
Rotor Tachometer 



44 



Cruise 6u>de :7 ^-r^dve»tor- — 
tenter Instrument Panel 







Fj^£ oJ' -.hanQle$_ 
iMlP^' Loa d Meter ) 



^c ]-i c -r i m I ndl GQtora 



rr 



Gas-^rocjcer- 



Eng-Q-Vt— ^etfH>- 



Ef^9 



.^ror . suro 



Frans- 0> f-^^ rcGsu re- 



r*<i (ts 



rcss Se l ector ^ v n^ -eT- 




effiD-Selocto*' ■ S w- " ' tr}i .! 



'H vdri?u --k.- M roasuros 



^y;sl Quantity 

C r uel^ Q ua n t i tv Sel ectorSw 1 tch 7 
Conso;e 



C c'jt''?n ?o.nol LI oh to 



9 ■'. 



v.? ■y:^; ■• , i 




SUBJECT !TE?VAREA 



^;A5-^ 



II cne r 'C ^poc i fy ) 



^ ^c.Mc con trol Buttons^ ,, 



COMPANION' WAY 
tfT ' LLl i L C ' j n- t ro l ClQ^ it^- 



Ft Ite r Sl'Ho*»s 
Other ( Sp ocifyj^ 



3 : ; 



( 



CARGO_C 0MPART^•^E^!T 
mergency -Exit Lights • 

( ^le^ ^— 

Weapons 



■ ^^^a^^ Con c rpl Va'rve!ZS 
Other CSpyc^-fy) 



/3 iz^jT: 



Aux Fuel Ce Usy 

TTux ru el Ci n Switches/L ig hts 
Winch/Hoist" Controls " " _ '3^.^^ 

":ros5;*>pd Vaiv'f><^ a nd Warning' Li qhts^ --^ ^y 



,2^: /if /J'. 



Ala 



i3 



V3, 



_13 



Res cue ■ Ho : f -*fi s to T 1 e c' j 



r orro;"on 



yt^»^-t^ p~ =:^'>rs3- — 



C 



ID. 



S'-'3J£CT ITEM/AREA 



( •^PxFLIGHT/POSTFLIGHT 




eohasi n o Handle - 
Fwc : XM^.N on Lev e4- 
~Other (Specify 1 



GENERAL 
NV G Preparation Proce dures 

Cockpit ~ ~" 

Aux Fuel System 



Ctirgo Cofnpg .ptmen^' 



AlyH-i-t:y-t-o--Perform . 
boose-Ferma^ion-Wght 
/ (SuerHr-A/C-Separat^oft-Re^nt 

^ irh-Rotey-&iscs4 

Ef fect of engine Cx ha us-t-o n — 
■ F&miat-ion-f^ t-4-Statfr-best — 
Pes4^4^!^ to Hold -) 



-lOCL 
Other (SpecifyT 



}} n n /7 /? 



n : /7 



_4 



/7 n 



£1 



-ad 



|-7 



REOTWEN'PATIONS 





( 



C 




tlOlWSMr 



2 Jul 80 



TO: Task Force Conmander, JTD Honey Badger 
INFO: Test Director, JTD Honey Badger 
FROM: ■ USAAVN3D Project Analyst 

SUBJ: Emerging Results, UH~60A Aircrew Mission Effectiveness 



1. The information contained herein constitutes emerging 
results found from analyzing fifteen (15) randomly selected 
UH-60A aircrev/s '*by USAAVNC observers wich regard to the 
following measures of effectiveness (MOE) as related to 
mission effectiveness: 

^ a. Maximum enroute longi tudinal course deviation: 
-3 minutes (based upon estimated course leg times) . 

b. Maximum latteral course deviation: -150(^ meters 

c. Course Altitude: 300-500 feet above ground level 
(AGL) and belov/ 300 -feet AGL where possible. 

2. The information is provided in tabular format for • 

the purpose of identifying collective mission effectiveness 
parameters assessed to date based upon the random selection 
of the 15 aircrev;s observed. 

3. The observer *s mission effectiveness data collection 
form from which this data was recorded and reduced is found 
at inclosure 1. 

4. Although these objective findings may provide insight 
as to the unit's overall mission readiness at this tine, 
it is paramount to consider the following comments based 
upon sound military judgment and experience: 

a. The average aircrov; had negotiated route black 

at least one other time and at least five of the aircrev;s 
tv/ice thus establishing a learning curve. 

b. Ambient light conditions, both moon phase and 
azimuth, were generally considered optimal; hov;ever, tv;o 
observations v;ere conducted under reduced visibility due 
to thunderstorms, rain shov:ers and haze. 

c. Aircrews were not found . to be standardized as to 
what percentage of the time they collectively or any one 
member thereof er.ploycd night vision goggles (i.e., 
aire rev; deviation of darn t ion N-VGs worn estimated from 

i" 2-5 hours) . 



d. Spacing of individual aircraft (sorties) was 
not necessarily optical in as much as several aircraft 
caught up to each other during the conduct of the 
flight, in some cases reducing navigation to a "follov; 
the leader" situation. 
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AIRCREW 
UH-60A 



e. The number of observations for anvone aircrew 
varied significantly due to any of the below reasons: 

(1) Mission aborts - maintenance 

(2) Mission aborts - operations 

(3) Mission aborts - v;eather ' 

(4) Aircrew workload between short course 
segments too rigorous for data aggregation. 

(5) Partial lack of standardization in observer 
instructions, 

r 

5. ^ Considering the aforementioned constraints, the 
objective data pertaining to the MOE found in paragraph 
1 is tabulated at inclosure 2 using simple statistical 
procedures identifying central tendancy. 

6. The number of times that any given aircrew exceeded 
any given parameter found in the MOE is found below., 

LONGITUDINAL DEVIATIONS LATTERAL DEVIATIONS 
1 ETA- ACTUAL/* 3.0 MINS. 1 LEFT/EIGHT OF CRS 
ON CRS/21,5 KM 



VERTICAL DEVIATIONS 
500 FT AGL 



1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 



0 
0 
1 
0 
0 

1 

0 
7 
0 

1 

0 
0 
0 
0 

1 



1 

0 
2 
0 
0 

1 

2 
0 
2 
1 
0 
0 
0 
0 
0 



2 
2 
3 
0 
0 
2 
1 
0 

*NA 
1 

*NA 
0 
1 

**8 
**12 



surr-iARY 


TOTALS 


11 


9 


**12 



♦Excluded, measured MSL in liou of AGL. 

* V 1 1 V. *- n /5 J -» ' - . . . ... ' .. 1 . - , i. ^ -r 



7. It is anticipated that certain correlations may 
exist between the evaluated individual aircrev;'s 
effectiveness as related to the constraints previously 
discussed and the defined MOE. Hense, further 
covc\riance techniques could be applied to investigate 
a possible relation between two primary variables as 
deemed appropriate. The two variable of immediate 
interest would be (1) the number of times the oarticular 
aircrew previously negotiated the route and (2) the aircrew's 
prior aviation experience. Because of the manual effort 
involved and on site personnel constraints, a more detailed 
analysis will be provided upon request^ 
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Project Analyst 
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OBSERVER'S MISSION EFFECTIVENESS 





. DATA COLLECTION FORM 


POI»T 


TIKE 


COURSE 1/ 


ALTITUDI 


^1 1 


FTF 


L ON R 


(AGL) .2; 


^ REMARKS 




SP 












MIDPOINT 












CP 1 ■ 












MIDPOINT 












CP 2 






« 






MIDPOINT 












CP 3 












MIDPOINT 


^--^^ 










CP 4 










MIDPOINT 


^^-"^ 


• 






CP 5 










MIDPOINT 










CP 6 


^-^^ 






■ 


MIDPOINT 










CP 7 


^-^^^ 








MIDPOINT 

i . . 










CP 8 










MIDPOINT 


^ ^ 








CP 9 










.MIDPOINT 








— — — 


CP 10 










MIDPOINT 






1 * 




CP 11 











POINT 


TIME 


COURSE 1/ 


ALTITUDE 
(AGL) 2/ 


REr.ARKS 


rrr — '■' 


L ON R 


MIDPOINT 










CP 12 


^^-^^'^^ 








MIDPOINT 


----^^^ 








CP 13 


^^^^^^^ 








MIDPOINT 


^^-^"^^ 








CP 14 






• 




MIDPOINT 










CP 15 










MIDPOINT 










RP 








r 



C0Mf4ENTS: 



1/ If on course, check "On", if off course indicate left (L) or richt (R) 
in kilometers. 

2/ Average altitude (AGL) estimated using radar altimeter. 

OBSERVER: " 

PILOT: 

COPILOT: 

NAVIGATOR: 

CREW CHIEF: 

DATE: 




CREW IK^EGRl-TY 



now many tinges has this crew flown toq..ther as a irission crev? 
Of these how many were under: nvg dayliaht 

KVG nicht 
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•3 July 1980 

C^j TO: Task Force Commander, JTD Honey Badger 

INFO: Test Director, JTD Honey Badger 

FROM: USAAVNBD Test Project Officer 
SUBJECT: 101st Aviator Flight Experience 



1. The following data is provided for information purposes. It 
reflects responses to Aviator Flight Experience Data Sheets collected 
from 52 UH-6 0 pilots and 23 CH-47 pilots as of 30 Jyne 1980 . 

2. Data is presented only for total aircraft time, time by type 
aircraft, night vision "goggle (NVG) time, and combat tlxae (total and 
by type aircraft). Recent training in NVGs since 30 June 1980 will 
comprise a great change in NVG time. 



AIRCRAFT 
TYPE 


AVG TOTAL 
TIME 
(HR) 


AVG TYPE 

A/C TOTAL 
TIME(HR) 


AVG NVG 

iim (HR) 


AVG CO>BAT 
TIMBuCHR) 


NO. W/* 1 
NVG TIME 


OVERALL 


NO W/ 1 
CBT TIMI 


OVERALL 


NO. BY TYPE 
A/C 


UH-60A 
CH-47 


1644.4 
2785.0 • 


162.5 
781.1 


(42) 
13.44 

(7) 
4.4 


11.56 
1.7 


(14) 
844.9 

(10) 
1054.4 


231.9 
687#7 


NA 

.(10) 
1 397.8 



c 



27 June 1930 



FROiM: Test Director 

JCS Honeybadger 
Norton AFB CA 92409 

SUBJ: Pilot Experience Worksheet 

TO: Commander 
ATTN: S-3 

158th Aviation Battalion 
Fort Campbell, KY 

1. Pilot Experience^ Worksheets (Inclosure 1) are to be c:::r.pleted 
on each aviator participating as an operational pilot during 
this exercise. 

2. Worksheets are to be returned to this test directorate 
NLT 1600 hours 27 June 1980. Local reproduction of forms is 
authorized. 



PILOT EXPERIENCE WORKSHEET 



NAME/GRADE; UNIT: 

DATE: 

TYPE AIRCRAFT 

_FLIGHT HOURS 

MILITARY NOM-CO MBAT 

Utility XX 

UH-1 * . 

Fixed Wing 

Attack 

AH-1 

UH-1 

Aeroscout XX 

OK-58 

CH-6 • 

Cargo 

CH-47 

CH-54 .... 

Other (Specify) XX 



SUBTOTALS 

CIVILIAN 

Rotary Wing 
Fixed Wing 

SUBTOTALS 

GRAND TOTALS 




QUALIFICATIONS 



YES NO 
IP/SIP 

IFE 

NOE Qualified 



School Mission Mission 

Qualified Qualified Familiarized 



NVG 

(Check Most 
Appropriate Block) 

Total NVG Flight Hours 



OPERATIONAL UNIT FLIGHT EXPERIENCE 
TYPE UNIT TOTAL MONTHS 

Assault 
Air Cavalry 

Attack Helicopter 

Division/Corps Support 

Assault Support . . 

Other (Specify) XX 




J ^ ■ DEPARlMErr OF THE ARMT 

m :]i\ [int.V.f^ i] afiadci«*«^rs, 15Sth Aviation Battalion (Aslt Hel) 
■wuav^"^-" » ^Q2,£t Airborne Division (Air Assault) 



Fort Campbell, Kentucky 1^222'} 



-757. 



AFZB^-H 28 July 1980 

SUBJECT; After Action F-eport - JTX Honey Badger, Phase I and H. 



TO: 



Commander 
101st A-vn Gp (CBT) 
101st Abn Div "(Air Aslt) 
Ft. CampbeU, KY /|2223 



Attached documents fonarded for your review. 
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LTC, IN 
Commanding 
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t\Ul ^xj'L^^Vey Badger After Action Re:;ort 

TA3LS OF CC.TTENTS ^^^^^^T^^-fi^ 

— V»v V-'g; ii'i' I; ^' ilf^ « yj3"" 

ir.:r;j%' l- Oeneral ••••••••• ••• I 

iSwICN II - Notification / Deployment...... II 

SSCTIOK III - Phase I • Ill 

Indostire X -> UH-60 Standard Load Table. III^l 

Inclosure 2 * CH-A? Standard Load Table ••••• III-2 

Inclosure 3 — Crew Duties •••• 11X^3 

SECTION IV - Phase II-*** ^ 

SECTION V - JTX Rusty Badger V 

SECTION VI - Redeployment • VI 

f ■ 

AN;^ a - Night vision goggle training ••••••••••••••••• A 

Appendix l - CK-47 NVG Training A-I 

AIi*NEX B - Appeddix 1 - Phase I Reoecurring comments Trom crew 

debriefings ^I 

Appendix 2 - Phase II Reoecurring comments from crew 
debriefings******************** •••••••••••••*•• ^2 

ANNEX C - Appendix 1 - Joint operations SOP (UK-60/HH-53) W 

Appendix 2 - Joint operations SOP (UH-60/HH-53) 0-2 

ANNEX 0 «- Fuel Consumption Data •••••••••• •••••«•••••••••* D 

ANNEX S - Plying Hours *•*... E 

ANNEX F - Unresolved Problems **• ••*•• F 

ANNEX 0— Lessons Leamed»«.#»*******»****» ••••••••••••••* .0 
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After Action Report - JTX Honey Bad^r Phase I and II 



1. The 158th Aviation Battalion (Ift CBallenge) «as co,nprised of two U^oO 
TOE con^anies (C and D) . B 158th Aviation Battalion Provided fillers 
for personnel shortages Within C and D con^nies. Additionally. 23 pUots 
from the 229th Attack HeUcopter Battalion were attached to the con-panies and 
were trained as navigators. .A Con^ 159th Aviation BattaUon «as attached 

with 8 CB-47 aircraft- 

. ^. A^^^T^ft and KTjmber of Personnel. 

2. Task Qrganizatxon, Aircrair, ana i^jwuuc* ^ 





UNIT 


OFF 


WO 


ENL 






HHC 158 


12 


6 


72 


0 




C 158 


10 


29 ^ 


72 


15 tJH-60 




D 158 


9 


32 


65 


15 UH-60 




ATC 


0 


0 


4 


0 




Pathfinders 


1 


• 0 


U 


0 




A 159 


_6 


3S 


86 


8 CH-/f7 




TOTAL 


38 


85 


310 


30 UH-47 
8 Cft-47 



3. Key personnel iiirolved in TF Ohalle.^^ opewtionst 




B Co Cdr) 





— f 




SECTION II: NOTIFICATIOIl/DEPLOyMEMT.^ 

1. The 158th Aviation Battalion was initially notified of deployment at 1000 

hours, 2 June 1980. 

a. A certain amount of confusion arose over the initial notification due 
to lack of information on the dui/ation of deployment, what type of move, what 
equipment was needed, and what could and could not be discussed about the 
operation. The 101st Aviation Group and 101st Airborne Division assisted in 
clarilVing these areas. The advance warning given for this move precluded the 
normal EDRE N hour sequence . 

b. mteen aircraft self-deployed on the 0th of June and arrived at 
Norton Air Force Base on the afternoon of the 9th of June. "^The aircraft 
remained over night at Pt. Bliss, Tx. 

e. The remaining personnel, vehicles, and aircraft, were Ao«n to Norton, 
using C5A and OW. aircraft.' The Battalion Task Force used 7-C5A chalks and 
a-au chalks. The initial 041 departed 10 June at 0600, the last aircraft 
departed on llJune at -1900. The movement was weU planned and executed, with 
few unresolved problems. 

2. A Company 159th Aviation Battalion's initial v«ming order to deploy *ias 
received throu^ conniand channels the evening of 3 June 80. 

a. m>e unit was undergoing a Battalion AKTEP at the tUne. The "be 
prepared" deployment order was received on 4 June 80, at 0909 hours, via 
field radio. Confirmation of deployment wis received on 8 June 80 and unit 
was ordered back to garrison (ARTEP completed). 

b. Ten CH-47C Aircraft (8^/l59th and 2-BA59th) departed Pt. CarapbeU, Ky 
for Norton AFB, Ca. at 0730 h«»irs on 11 June 80. The aircraft remained over- 
night at two different 'locations; Reese AfB, Tx. and Luke AFB. Az. 




Eight A/I59th CK-47C aircraft arrived at "Nor ton, AFB'Ca, at 1300 hours, 13 
June 80. The two 3/l59th CH-47C aircraft remained at Luke AFB as baclcup 
aircraft, but were not rec/oired and subsequently returned to a. Campbell 



Ky. 
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SECTION III: PHASE I 



1, Phase I training started on 10 Jun. 1980 arid ended 3 Jul .1980. Training dur- 
ing this phase vias divided into four primary areas; Night Vision Goggle traip.ing, 
Navigator Training-, Special Subjects (classroom type training), and Crew Train- ■ 
ing along a specific route of flight. 

2» Night Vision Goggle training is discussed in detail- in AMEX. A. The fol- 

lowinc number of personnel corapleted the NVG training program. 

IPs raCs CPs NAVs 
UH-60 9 17 30 ^ : 

CH-47 2 6 8 ' 5 ' 

3, Navigator training consisted of 32 hours of classroom instruction followed 
by practical application along given routes. The 32 hours of classroom instruc- 
tion included 

16 hours Doppler Navigation 
3 hours E6B Computer 

6 hours Map Heading, Terrain Association 

3 hours Time 'Control Procedure • . . 

4 hoiirs Charting Techniques, Layout of Course 

Instruction on the Doppler was presented by an Army testructor from Fort Rucker. 
All other instruction and the evaluation rides were graded by Air Force instr- 
uctor navigators. At the conclusion of training the navigators were given 
routes to plan and execute as a demonstration of their proficiency. Due to 
mission guicfcnce given by army control elements only 12 navigators completed 
this portion. The remainder of the navigators planned routes Blue, Green, ar^ 
Black and flew those routes as their evaluation ride. - At the conclusion of the 
routes the navigators were considered mission capable by both the Air Force and 
the Array instructors. 

4. Special subjects were integrated throu^ut Riase I training and covered the 
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SECTIO?; Ill: PHASE I 



* 



•w» Izc J Ui-'j ki -- - ' ■ ...i* 

following subjects: 

a* Desert Sxirvival and Flying Techniques - All Flight Crews 

b. XM 130 Chaff Dispenser - All 

c» Oxygen ^ysteip Operation 

Radar Warning Receiver AN/APR 39 and kU 

e« Ejctended Range Fuel System (Einergency Removal and Operation) 

f» Operation of High Frequency Radio ' ■ . . - . 

g« Mountain Flying Techniques 

h. Kneeboard Trainer for AN/APR 39 

i. CMEGA Classes Given to CH-47- Crews \ 

^ JQ^130 Chaff Class was broken down into 3 sej^rate classes consisting of 
operationf handling, loading and unloading. 

AN/APR 39 class broken into 3 separate classes, consisting ?f operation, 
identification of sounds 'and vreapons systems, for all crews* ' 
5» IXaring the final days of Phase I all fli^t crews (UH-60 and CH-A7) v.ere 
required to negotiate a ^flight route within specific parameters. The UH-^0 
parameters were to negotiate all check points within + 1 min and within 500 
meters of course, the parameters for the CH-47 were to negotiate check 
point + 3 min and within i mile of course. 

a* 1} The IHl-^O course consists of 3 routes; Blue Route, Black Route, 

and Green Route. The Blue Route started at Noi*ton AFB and terminated at 
Cosa Peak. The route was 170 NHin length. The Black Route was 306 Nm 
starting at Cosa Peak and ending at Fallon NAS, NV. Both routes cross 
terrain that varies from mountains to desert valleys. The Green Route 
begins at Fallon NAS and continues in a South Westerly direction to a 
point in the vicinity of Cosa Peak. The course then follows Blue Route 
back to Norton AfB. The length of Green Route is 181 Nm, making a total 

a 

route length of ,727 Nm. .7 .'V"' 

- • ' - " T~-~~~J!^^ ~ 



SECTIOri III: PHASE 



2) Black Route has a maximim altitude of 9000 feet and a rainimvm of 
below sea level in the desert* Each course consists of a total of 15 
check points, with a mininniin turn of 3^ and a maximum turn of 126^, 
The longest leg of the course was 70.5 Km and the shortest leg was 
13«4 Km, The temperature ranges were 97^ to 75° Fahrenheit. 
b« The CH-47 Purple Route was /»00 Nm in length 'and negotiated the Serria- 
Nevada Mountains. IJidway on the course the CSfM^s were to link up with the 
UH-^Os to- simulate refueling op^rations^' On the first attempt the CH-47s 
were not able to link up because of blade icing in the mountains that caused 
a loss of power. VJhen the route was attempted the -second time the' link up. 
was completed. . : . T . 

6, At the conclusion of Phase I the \2nit developed a standard load plan for 
the UH-60, Incl 1, a standard load plan for the CH-47, Incl 2« and crew duties 
for the UH-^0 with Navigators, Incl 3, 

7. At the conclusion of each flight, crews were throughly debriefed. The re- 
/^curring comments from pilot debriefings are contained at ANNESTB. 
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UH-60 Standard Load Plan^ 



TOOLS m 
AMMO CAN 



EXTRA OIL a 
HYD FLUID 



yCAMOUFLAGE 
NETS 

BAGGAGE 



2 SURVIVAL 
KITS 




Incl 1 



OXYGEN 

HOT WEATHER Kl 
ON BACK OF SEA 

PYROTECHNIC 
PISTOL 

1000 RdS 7;62M 
HINDER SEAT 



^ OVER WATER Kl' 
I UNDER SEAT 



CH-kl Stan&1r5"'Load"Plan 



FRONT 



A - 2 ea Oxj'gen Bottles 

B - VJater Cooler 

C - 3 ea Hot ;;X Sur\'iv-al Kits 

0 - Koist Assembly (2 A/C only) 
E - C Rations 

F T Tool Box 

G - Personal TA 50 

H - 2 ea 3 Cal Vikter Cans 

1 - NVG Containers and Gas Masks 
J - OMEGA Black Box 

K - Cargo/?AX Seats 
M6G MG 2ea 

Fare Systerr. to Include Hoses, 
Grounding Cables, Rods, Pur:p,' 
5 Oal Fuel Can, Fire Ext. 



N - PAX Seat 
0 



Srall Supply" of Assorted Lubri- 
cants 



P - Ka^rigator Table 
Q - l-!is7« Equipment 



All crewnembers wear surv'i^'al vests, 
water wings, weapons, flare gun 
(pilots only) 




0 (B) 

Q 



FUEL TANK 



FVEL TAl^K 



FUEL TANK 



FUEL TANK 



H 



I. ' . i *..*.• " * ' • * ♦ • ■ .It i • . . ■ 



Tnci .? 



. t 
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f' 

i " 



Cr-Dv; Ltxtiss in to ration? rj-;? navigr.tor into the HWiOk* 

■:};.: 1. ?ilot-i--:crjTvind fFIC} ' . ■ • • ' "v." 

v'; b» .-.siiG: ir-. rjL-rigiit'lzr. '^y poiTitiriu ciit siin"..iiMca:it terrain Teaturss to 

the TJivlrcitor, , • ' ' • • 



G. ::c:.itor radios iuv; .iiaks radio callj as axprcpriate. 

< . .. • o. Desi^T-ate sr-cjliic crew c^'.tics to copilot, rjiviTafcor, ar,d crew en.^.fser . 

• • Tor th- jroilo;^}:.-: * ■ ' . ^ • : 1 •.: • ••. 
^ i* fuel tranaTer. ' •• 

:;; .•• C ^ s.. Mcrdtor initr:isents '±:rin^ Idgnt Vision Goi,:,;iis (iC7^) and I^'igyit ■ Kawk 

'/! • ■ ' 'l:-'i:'-S conciitior.£» . ■ :• 

j'. 3« Hourly fuel ciiaoks. V- ■ ' . . 

■).' " ■ ■ 4, T2T checks ersroute at di-?f ersr.t altitudas and tcfr.peratures.. . . ■ 

a. Copilot ■ '■'■]■•'■' r- •'^'^•'^^.v 

a* ' .;s3i.ot th-3 ciiot i:: hazani lind Gb.itacls avcidancs • by tsJ-ling. hia .>'^*^* ■ 
to axijsct ahead (.Tax; re«on of U:3 terrain) • ♦ ; •.- 

i;. SscX-ap the naviljazor by rr.cv/i'r.g aircraft position at all '^mesj ■ follow 
. on the rr.ao» 

: *.i ' •• assist ths navit-^xtor "cy pcinti-'S out sieTiificaat terrair. features. 

Mordw aircriift h^aadins. . 
r . e, t:o.~ii-:?r --ircr-ift 'erforr.ar.c3 j^^iuges, : " • . • . . ■ • 

\ f, :-:onitor raiioa fu.d make radio call 3 as appropriate.. ■' " :•' 

B» rsrforn ^ipsoific crew duties as desigtiaivsd ■::y PIC^ ' • ; 

» t ^- ' ■ ' : v'-- • ■■ •* ■ 

•"V • • ■ 3* rravigator • • - . " 

■' . a. l^avi^iicn (kr.ow thi.* location cf the" aircraft at all. tl-ses.).' 

iV'-' " -iiY3~r^vi;«tionai ir^sir.ictions to the pilot. . •. .•.*'.■* 

c. Keep pilot infomed or. -.in-.e, ^ii stance/ ana heading to the next check 

7. . • * point. " ■/+\ 

• d, InT-rr: pilot of iirsoes.-i r.2c>?.;;3:-:.' to reach checkpoints ;%d.th±n (-/ 1 "-^-^i* 

') . ♦s, Irfcrr. riiot of \\eztir,g (and n^csGS-ar;)' hew^ding corrections) to reach 

• check points within 5CC r.eterir. • 
' •rt ••. •. r. Terfons specific crew duties as dosignated by FIC.. '" . 

", . * . ' • ■ 

::orJ.tor z'uz necr.aniciil ccri-iiticr-.s of the aircraft. ^ • 
b. .-.ssist in navii^ation by pcintir.^- cut significant terrain fsauures to 

' :he r^vi-i^atcr. • 

•"^ . ■ c. Crsarvo for ccstaolo >nd ;:i;2ar-j ^:?ar:i;:ce iui-ir:^ hcv^rinfr an:; lai^■:il^;r 

oritior.£. . . ■ • • • 

?.-rrf:r:. any ;:h:vr 7.:.=icifir tasl-:; direcXrCd by t::e FIC. .;. / 
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1. a. Phase II began on 5 July 80 with the deployment of 26 UH-60 and 7 Cl^hl 
aircraft from Norton Air Force Base, California to Dugway Pro-zing Grounds, 
Utah, The aircraft deployed in flights of three and four along tv.'o differ- 



ent route Route Eagle ijas approximately 6f50 Mftuticai Miles and Route Hawk 
was approxir.ately 1040 Nautical Hiles. Six UH-60 aircraft and 3 CH-47 air- 
craft were to fly Route Havdc without a refueling - total fli^t time was_7.5 
- 8 hours. All UH-60 "and 1 CH-^7 aircraft completed the route without re- 
fueling, TiiTO CH-47 s required 1 refuel stop enroute. The air deployment of 
limited vehicles and approximately 300 personnel took place over a 36 hour 
period beginning 4 July at 19OO hours. 

f 

b« Training began on the night of 6 July 80 vdth 21 UH-60 aircraft and 4 
CH-Jt7 aircraft being launched along two senate routes (approximately 400 Nra 
long) to conduct linic up and refuel operations. The minimum ambient light 
necessaxy to use the night vision goggles i«as not available and .created many 
problems for crews along both routes and prevented link up and refuel oper- 
ations. 

c. On 7 July, 18 UH-60 and 4 CH-^7 aircraft launched along two separate 
routes (400 Nm) and returned and reftieled at a Bapld Refueling Point at 
Michael AAF. After;.ards the UH-60 crevts established laager positions and 
conducted concealment operations. The CIM1.7 crews did not move to laager 
position or conduct concealment operations. No significant problems were 
encountered during this mission. . 

d. On 8 July 80, three UH--60 crews (IP's) began formation fli^t vith the 
Air Force HH53 helicdpter (Pave Low) in an attempt to perfect certain fun- 
damental procedures for future training. Additionally 15 UIt-60 crews were 
RrhpHnipH ^.Q gvAf^iif.^ a 400 nautical rai3,e route, return to Michael AAF, con- 
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duct refuel operation from a fare system established from an KC 130 aircraft, 
then move to a laager position and conduct concealment operations. The CK-47 
crevrs were to fly a siiniliar mission less the laager and concealment portion. 
Due to thunderstorms and a cloud cover that restricted the available ambient 
light for NVG operations the UK-60 crev/s were not launched. As BMNT arrived 
and the v;eather improved the CS-47s did complete their mission, 
e. On 9 July 80, 15 l5i-60 crews and 2 CH-47 crev/s negotiated two serrate 
routes and the UH-60 crev;s established laager positions and conducted con- 
cealment operations. 

f« On 10 and 11 July the UH-60 crews conducted joint flight operations with 

f 

the Air Force HH53 helicopters (Pave Low) performing as flig^it lead* During 
this period a joint effort by Air Force and Amy instructor pilots with the 
assistance of Ft* Rucker IPs resulted in a Joint Operating SOP to standardize 
formation fli^t procedures. A Copy of this SOP is contained at Appendix 1 
of AI2NS3C C. Also during this phase the CH-47 crews were also practicing 
joint operations with the Air Force HH53 (Slick). Flight lead remained an 
Amy responsibility. An SOP outlining CH-47 and HH53 flight procedures vjas 
also established and is contained as Appendix 2 of ANNEX C. 
g. On 12 July 80, eleven tH-60 aircraft deployed along a designated route 
conducted link up and refuel operations with a CH-A7 operated fares and con- 



tinued to Oro Grande, KM for training with the^H^anger Bn^ The mission 
continued until 14 July 80. 

h* The aircraft that did not deploy to Oro Grande continued to conduct joint 
flight operation iidth the Air Force, linkup/refuel operations, and M60D mach- 
ine gun and flare gun firing. 
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2» At the conclusion of each mission the crew was thoroughly debriefed. Re- 
occurring consnents from Phase II are contained at Appendix 2 ANNEX B« 
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1. a» Operation Rusty Badger, conducted on 15-l6 July 80, was the culmination 
of^ all previous indi^'idual, crev;, and unit training. The scenario devel- 
oped into tv;o alinost identical situations and missions; one in the North in 
the vicinity of FalloYi Kaval Air Station and another in the South in the 
vicinity of Indian Springs* The Korthem mission was executed almost en- 
tirely by Array aviation elements and therefore the Air Mission Connnander 
was the Task Force Commander, The Southern mission was ied by Air Force 
HH53, Pave Lov; aircraft and was .coordinated and controlled by the Air Force* 
Within the 158 Task Force, C Co 158 Avn Bn was assigned the Northein mis- 
sion with 11 UH-60 aircraft. D Company 158 Avn Bn was tasked with su^wrt 
of the Southern mission with 11 UH-60 aircraft, • A/159 supported refuel op- 
erations in the north and south with 3 CH-47 aircraft in each sector. 
Both routes were of similiar distance (400 NM) and foUowed generally the 
same type of terrain, . ^ ' 

b. Northern Sector - 3 CH-47 aircraft and one HH53 (Slick) departed as one 
flight along route Cat at 1945 (Mountain Time) hours. The route went ;.est 
from I-ttchael AAF through mountain passes to a refuel site (ANN) along the 
return route located vicinity N 40° 19.2» W 117^ 24.5'. Eleven UH-60 air- 
craft departed in three fUghts (4, 4f 3) along route Cat at 2103 (mountain 
time) to Fallon, NAS vAiere a 10 minute ground time vjas used to simulate dis- 
charge of auxiliary fuel tanks. The flights then continued on to a holding 
area southeast of Fallon vicinity N 30^. 59.0» tf 118° 15.0» which was 18 NM 
south of the objective pick up zone. One UH-60 developed hydraulics problems 
and vxnt down enroute to Fallon and after the remaining 10 aircraft shut dowr 
in the holding ar ea 3 m o re UH-60s failed to start or had maintenance problems 



v:hen called for..ard to the pick up zone. The pick up zone was notified that 
only 7 aircraft i.iere available for the extraction. The aircraft departed 
the holding area and pick up zone as scheduled. However the C141 that v.as 
supposed to be on the ground at Fallon NAS 3 minutes prior to the arri\'al 
of the UH-60 for transloading of the passengers did not arrive, a C130 that 
should not have been there at all,a3jnost collided ' with the flight. Transload 
of the passengers to'^the ClZil itfas accompGLished and the l]H-60s departed along 
Route Dog which went northeast.. to the refuel point (ANN) then along inters 
state 80 east to Windover Airfield, direct to Michael Airfield. The refuel 
operation at Ann went well with each aircraft refueling ai)proximatel7 lOOO 
pounds with ndnimum delay. Only seven of the UH-60s took o? fuel however 
and some confusion arose with the~CH-47 crews as to when they were finished 
and should break down and egress the area. The UH-60 flights arrived back 
at Michael Airfield at approximately 0530 hours and the CH-47s returned ap- 
proximately O83O hours. The remaining UH-60 aircraft with maintenance prob- 
lems all self recovered except one xAiich v-as recovered by a company mainte- 
nance team. Overall the mission in the Northern Sector went well considering 
the moon illijunination vas only 6^ for less than 1/3. of the mission, 
c. Southern Sector - 3 CIWV7 and 2 HH53 (Slick) aircraft departed along 
Route Eagle at approxiinately 1850 hours (Mountain Time). Route Eagle v:as 
southwest df Michael AAF throu^ the mountain passes to a refuel site (Eeth) 
vicinity N 38° 12. 5 • W 115° 51»5' vAiich was along the return route TALLON 
for the UfH-60 aircraft. One of the CIWf7 and one HH53 continued farther down 
the return route to' an emergen<?y MEDE7AC and refuel site (Carol) located at 
UDA Junction Airfield. Eleven UH-60 aircraft in four flights led by Air 
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hours along a route v:hich was basically a straight line heading 220° to Beth: 
then proceeded aroiind Tonapah Test Range to the west - then southeast to a 
holding area vicinity N 36° 23.0* W ll6° 0.0». All aircraft arrived at the 
holding areas without any problem and vdthout utilizing radio connnunications. 
The HH53 Pave Lows went into the pickup zone alone, vicinity Indian Springs, 
and v/ere to return to the holding area and link up with their respective 
flight St The air liiik up operation went poorly and many flints, lost in- 
tegrity and some UH-60 flights even returned without a fli^t lead* The 

refuel operation went well and the aircraft egressed the area with- 
orat any problems and arrived at Michael AAF at approximately O63O hours, 
except for one aircraft that was forced to land at ToJT^pah ^est Range with 
maintenance problems and 3?ecovered later that day. 

2* Some of the re^o^curring comments from pilot debriefing for both northern 

and southern missions are included in Appendix 2 to AMNEX. B« 




SECTION VI: REDEPLOT-iarr 
Redeplo^nnent to Ft. Campbell, Ky was conducted from Norton AFB, Ca. and from 
Dugway Proving Grounds, Utah. 

a. Dugway Proving Ground tc Ft. Campbell, Ky. - 26 UH-60»s were launched 
in flights of five '.vith JO minute separation, beginning at O5OO hours 13 July 
80. The seven CH-A7 aircraft were launched in one flight at 0545 hours.:. ;Ohe 
refuel stop was planned at Ft. Riley, Kansas for all Aircraft. The CH-47 
crews remained overnight ..at Ft. Riley and continues the following day to New 
Cumberland, Pa. ■ The UH-60 crews hot -refueled and continued flight to Ft. 
Campbell, Ky. On I9 July 80 two additional aircraft that were unable to depart 
the previous day (maintenance problems) departed at O70O hours. The remainder 
of the Task Force elements were redeployed VIA QAl ai4craft inll different 
chalks from 0600 19 July 80 to O9OO 21 July- 80. 

b. Norton AK3 to Ft. Canipbell, Ky^ - two UH-60 aircraft deployed as a 
flight on 18 July 80 with one refuel stop planned at Ft. Sill, Ok. The remainder 
of the Task Force elements left at Norton were redeployed to Ft. Campbell, VIA 
three C5A and 25 GUI Chalk Loads. The first return Chalk arrived at Ft. 
Campbell at 1330 hoxirs I9 July 80 and the last Chalk arrived I73O hours 21 
July 80. 

c* The air loadout at both Norton and Dugway was well organized and ex- 
ecuted in a timely fashion. All Task Force organic aircraft self re-deployed 
except one CH-A7 whdch crashed and was destroyed during an administrative flight 
from Norton AE3 to Dugvraiy, Utah on 17 July 80. 
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d. All aircraft that self re-deployed arrived at their final destination 
without najor problems except four UH-60«s; 
986 - f^'draidics, Lake Barkley, Ky 
990 - Generator, Ft. Rxljey, Kn. 
723 - 105° Gear Box, Springfield, Mo. , 
960 - High Trans oil temp/low pressiire, Springfield,' Mo. 
All disabled aircraft were repaired on site and flovnn to destination on 
19 and 20 July 80. • ' . 
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ANNEX A (Night Vision Goggle piVG]) To Honey Badger AfrerTnXions Report 



1. This annex deals primarily v-dth the UH-60 NVG training program to train as- 
signed crews to mission profile proficiency. Appendix 1 addresses the CH-47 ITVG 
program, where differences occu/ed. All academic training for both UH-60 and 
CH-47 Crevjs vras conducted by Standardization Instructor Pilots, (SIP's) from Ft. 
Rucker, Al. and consisted of the follo^ving subjects; 

(1) Vision, Depth Perception, Ni^t Vision Orientation. 

(2) Introduction to NVG/PVS5« 

(3) Aircraft Modification Requirement for NH/HVG Fli^t. 

(4) Ni^t Terrain Interpretation. ^ , . 

(5) Hemispherical Illundnation. ■ 

(6) NH/NVG Flighty Ground and Air Safety . f . 

(7) Aeromedical Factors. • . . 
NOTE: 2.0 hours NVG in SFTS was not completed prior to actual NVG fligjht. 

2. a. Projected hours for training: 

1) PIC 6 ho\irs day NVG filter (Mlssiqn Qualification) 

6 hours NVG 

2) • Co-Pilot and Navigators 2 hours day NVG filter (Orientation) 

2 Hours NVG 

3) , Crewchief 2 hours NVG (Orientation) 
b. Total training hours used for UH-60. 

NVG 231.6 NVG Day Filter 112.1 

3. NVG Flight Training: 

a. All flight training was conducted by qualified IP/SEP in NVG mission 

profile. 

b. Maneuvers were flown lAW ATM Manual TC 1-135-1 (tIH-60) Draft. 

c. NVG mission profile qualification vas conducted on. a proficiency basis 



(1) 1003 Use DD Form 3.6 5F (Weight and -Balance), . 

(2) 1501 Perforra Preflierht Inspection 

(3) 1502 Perform prior to take off checks 

(4) 1506 Perform. Ground taxi 

(5) 1507 Use Perfonaance Charts 

(6) 2001 Perform take off to a hover 

(7) 2002 Perform Hover (power) Checks 

(8) 2003 Perform Hoverir^g turns 

(9) 2x4 Perform Hovering flight 

(10) 2005 Perform Landing from a Hover 

(11) 2501 Perform Kormal takeoff 

(12) 3001 Perfonn Straight-and-level flight 
* (13) 3002 Perfonn Climbs and Descents 

(lU) 3003 Perform turns 

(15) 30D6 Perform traffic Pattern Flight 

(16) 3006 Perform Fuel Management Procedures 

(17) 3010 Navigate by Pilotage and Dead Reckoning (DR) 
(16) 3011 Navigate with Doppler 

(19) 3501 Perform Before Landing Checks 

(20) 3503 Perform VKC Approach 

(21) 3506 Perfonn Go-Around 

(22) 3^7 Perform Perform Roll-on Landing 

(23) 3510 Perform Confined Aera Operation-: 

(24) 3511 Perform Slope Operation 

(25) 3512 Perfonn Pinnaele/Hideeline Operation 

(26) 4010 Describe or Perform Zmerrency Procedures 



(27) U)21 Perform rlirht with 3A3/AFCS off 

(28) ^022 Perform Electrordc Control Unit ( SC U) Lo ekout -Operations ■ 

(29) Perform Single Engine Failure with Roll-on landing 

(30) L02i* Perform Stabalator Nalfunction 

(31) 5001 Perform terrain flirht Mission Plar*ning 

(32) 5002 Perform terrain flight Navigation 

(33) 5003 Perform Low-level flight 

(3^) 500i;^ Perform Conto .r flight 1 * 

(35) 5005 Perform NOE flight 

(36) 5006 Perform Masking and Unmasking 

(37) 5007 Perform ::02 Deceleration -.1. 

(38) 500s Perform Kover Out-of-Ground-of feet (OCE) 

(39) 5X9 Perform terrain flight take off ^ 
(iiO) 5010 Ferfcra terrain flight approach 

(^l) 5016 Perform Evasive Maneuvers 

(A2) 5019 Operate Hadar Warning Receiver (R»R) 

(43) 6001 Perform Multi-Aircraft Operation 

(M) 6501 Perform Post Flight Tasks 

* Ferfom FARHF Procedures (Not Numbered in TC 1-135-1) 

U* Moon Illumination: NVG flight training was safely conducted during all 

levels of moon illumination. A day recon of all training sites v:as conducted 

to insure suitable touch down sites were available for modified roll-on landings 

that were used to minimize Brown Out conditions'Vluring landings* 

5. Pilot to IP ratio for PIC trainir^ was two to one| with a training objective 

of 2 hours with the XVG day filter and 2 hours KVG per pilot per 24 hour period. 

Pilot to IP ratio for Co-Pilot trainir-g was three to one with a training objective 

of 2 hours ir*rs d ay filte r and 2 hours NVG per pilot per 2I» hour period. The 2 

hour oriei 
training. 
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6« Aircraft Preparation: . • . • ',* 

a»- E5ctemal lighting: Anti-collision lights were off, top half of position 

lights were taped, pos^ition lights on steady diin, formation lights on pos- 
ition three. For NVG formation flight, formation lights were on position 
three and were the only external lights, 

b, InterTial lighting: Panel lights Kill Switch ;as engaged, Master Caution 
and Caution Advisory IVJG Dimner Switch as adjusted to a reduced level. CDU 
and Co-pilot and Pilot PDU were taped. Pilot and Co-pdLlot Flight Instrument 
Rheostat was set so^fli^t instruments are visable without causing a reflec 
tion in the wind shields* 

7. Flight Folloidjig: A Command and Control aircraft was not used. Flight fol- 
lowing v:as conducted between NVG training aircraft or by means of a retransmis- 
sion site, with fli^t operations (Norton Base) or the HHP (W»3St?n Lake). Flig 
follovdng could be enhanced by using secure HF. 

8. Conclusion:- The follovdng are the most significant findings concerrdng UH-6 
NVG compatibility; 

a* The UH-60 is compatible for NVG operation with slight modifications to 

the instrument panel, approximately 3-5 minutes taping. 

b. Extended use of NVG is not \'ievjed as a problem. 

c« Long range I^G formation flight can be safely accomplished* 

d. Transition from NVG to Ni^t Haidc takes approximately 2-5 minutes for 

full ni^t adaptation. 

e« NVG operations and training can be accomplished under all levels of il- 
liimination, however, the operaticmal precision and safety is greatly enhance 
by a IE search light. and with ambient li^£^ excess of 20^ 
fm Trim ball on Vertical Situaticxn Indicator is not visible and is too smal 
g. Center vdndshield should be glass; plastic windshield currently installe 

is qrazing. ■• 

......... ■ V- ■ " 



h* Protective covers si^.ould be placed over backup- punip and hydraulic leak 



test switches on overhead consoler 



i« IH illuminators (sirtilar to those provided in the CH-i+7) should be 
available in the cockpit* 

J. A red lensed flashlight covered with 100 '.<?H tape with a paper punch- 
sized hole in the tape provided adequate emergency lighting. 

k» All instruments and indicators should be painted with luminous paint. 

I ' . - ■ 

Including I 

(1) Stabilator controls 
i (2) Stabilator indicator 

] ■ . (3) Trim ball in VSI 

(4) H3I/VSI needles and comrnaad bars 

T 

(5} Engine quadrant controls 
> ■• * * ■ • 

* (6) Altimeters (radar and barometric) 

( X» Some cockpit lights are too bright; others are too dim. Different 

i : lights illuminate at vari^jus intensities; not all lights can be varied to an 

\ * acceptable intensity. Examples} 

! (1) Segment lights and Master Waminr Panel lights cannot be in- 

I ; dependently varied. 

i * • - ' ■ 

1 (2) AFCS dii&med lights are too bright. 

j • . ' (3) Central Oisplaj' Unit and Pilot Display Unit lights cannot be 

sufficiently dimmed for 0-15^ light illumination operations. 

(4) CIS and Mode Select panel lights should be disconnected from 
Panel Lights circuit and attached to a dimming switch. 

m. The training program has produced competent UH-60A NVG pilots. They 
are the best qualified ta operate the UH-60A under NVG conditions. The pUots 
should be considered fully qualified Aviators. 
C At-5 





Appendix 1 irVG Training Program) To A^IEX A~~tnightrirision Goggle [IIVG]) 

To Honey Baoger After Actions Report 




!• Unit NVG training consisted of classroom instruction and day/ni^t flights. 
Academic training was identical to UH-60 program. All unit aviators attended 
these classes with the enlisted crewmembers attending selected ones. 

2. Following NVG classroom instruction day/night training flights were coi>- 
ducted to mission rualify all unit aviators. Mission .rualification consisted 
of a miromum of one flight hour with NVG day filters and two nig^it flight, hours 
with NVG*s. During these flights the aviators were required to take off| land 
and fly strai^t and level for a specified distance at 200 - 300 ft AGL under 
the goggles. Unit IP's with the assistance of a Ft. Rucker IP (qualified in NVG's 
were trained first. They in turn trained the unit EIC«s who in ^pm trained 
the pilots. All unit IPs and .PIGs completed NVG mission qualification training 
during Phase I. 

3. NVG mission familiarization consisted of a minijmjm of one fligjit hour with 
NVG day filters and one night fUght with NVGs. The flight maneuvers to be ac- 
complished daring familiarization v-iere the same as those for qualification.- All 
pUots and navigators completed NVG mission familiarization during Phase I with 
some also becoming mission qualified. 

In addition the unit IPs and FTCs were given the leeway to mission cualiiy 
unit pilots without the total required NVG hours depending on Individual profi- 
ciency. 

5. Of the twenty-four assigned/attached unit aviators being utilized throufi?i 
out Phase I and II, sixteen were NVG mission qualified, five vere NVG ndssion 
familiarized and three were neither (these three were being utilized primarily 
as navigators). 

]■ 6. In addition to the NVG classroom instruction the unit aviators participated 

in poetical. P^«^?|f5^^ r?. li^ 
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Debrief ing3 

Phase I - 31ack Route 



1. CRSW C-'OPJi:;ATIO:;; 

A* Pilot or Co-Pilot must navigate while navigator is busy inside 
Aircraft. Recorrnjer^ that two sets of maps be carried on the flight with 
the roan not on the controls observing the map. 

B» Crew integrity miist be maintained throughout the period of training. 

C. Crew Coordination and teamwork is a prerequisite for mission accomi>- 
lishfflent and safety on this type mission. 
. II. AIRSPSD AN'O F0'.VSR8 

A. Airspeed had to be dissipated to climb. ^ .. 

B. TC/T was often in the high range. 

C. Rotor droop waS experienced while climbing to dear high terrain* 
■ III. NAVIlATIONt 

A* KVt>*8 are not usable by navigator for map reading. 
B* Navigators experienced a heavy work load* 

C. Numerous incidents were noted in i^ch Doppler way inaccurate or 
failed in flight. 

0* Doppler worked wfll after alignment* 
IV. TIMS ALLO'.^i 

A. Planning time between briefing and takeoff wax not adequate. 

B* Navigators must allowed to plan routes and airspeeds based only 
upon a target tlw. Problems with airspeed and power were encountered while 
trying to meet intermediate checkpoint times* 




A* Navigator's seating arrangement is extremtdy uncomTortable* 
B, All crew seats became uncomfortable with prolonged flight, 

VI. MISCSLLa:30U3: Routes were too congested due to number of Aircraft and 

spacing. 




mi 
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PILOT D53ai5FIN'g5 
(Phase II - Joint Operations) 
I, FOaVATION riT-r-T tfTTH U.S. AIR FORCE 
H-53'31 

A« UH-60»s experienfced problenis with power and aircraft control when 
in form-ition with H-53's due to rotor wash* 

B, H-53*s tended to terminate approaches to a high hover in landing zones* 

C, H-53's flight leaders did not follow route as planned or overfly 
checkpoints. 

D, Consminications problens existed due to numerous Trequencies for each 
operation, a misunderstanding of CBOI's and callsigns, inoperative secure gear, 
and overloaded radio nets caused by confusion during missions. 

B. Aerial Link-ups during missions create a mid-air collision hazard. 
All forming of flights should be done on the ground. 

F. Formation li^ts and blade tip lights only should be used with NVG*s* 

G. Air Force briefing was incomplete, fragmented, and confusing. 
Briefing in detail is needed, to include contingencies. Some of the material 
briefed was not needed for the mission. 

II. LAATEH AISAS A.\D 3RP«a: 

A. Leaking fuel nozzles and low-pressure pumps were coranon at RRP^s. 

B. Laager/Kolding Areas were difficult to identify. Specific sectors 
should be assigned to each flight to prevent overcrowding and confusion. 

C. Lighting for landings at RHP's, P.2.»s, and laager sites was generally 
poor. Radio contact with the ground party was difficult to establish, and air 
traffic control was often inadequate. 
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' A, Set-up times for carouflage nets ranged from U5 minutes during day- 

light to 2 hours at night. Camouflage teardown times ranged from 15-30 minutes. 

I B« Three to four cailRHbuflage syster.s are required to cover the aircraft* 

i IV. MISCELLA:.^U5t 

A« Identification of enroute checkpoints was difficult or impossible due 
to low illumination. Illumination was too low for NVG»s to be effective* 

B« Navigator briefings were sometimes insufficient! with Dinumal time 
allowed for mission planning* 

j ' C» UH-60*s experienced rotor droop while hoveringi during landingt and 

j '. upon take-off. Rolling take-offs and landings are preferred when terrain 

permits* ■ ■ * ^ 

D* Filtered searchlights on UH-60's is not ade^quate for mission re- 
i ■ . 
quirements* 

I' 

I. ■ ■ . 

f - ■ 
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OPERATION HOHEYBADGER 

PHASE II USA/USAF 
OPERATING PROCEDURES 
{HH-53C/UH-6GA) 



1. Engine Start: As briefed. 

2. Aircraft Taxi: As briefed. 

NOTE: UH-60's perform all operational hover checks prior to joining HH-53*s 
on parallel. 

■* 

3. Commo Check: 

UHF tower frequency (unsecure) immediately following flight lead?s request 
to take active. Call signs as per current CEOI. 

4. Take Active: 

NOTE: HH-53's taxi 1000' forward, downwind side of active if crosswind 
component is on the opposite side of taxiway and perform hover checks. Line 
up on center line if direct headwind exists. (Formation: Trail, with all 
anti-collision lights on,) 

5. Take-Off Procedures (normal): / 

a. As lead aircraft completes hover checks, anti-collision light is turned 
off. Chalks 2-5 turn off anti-collision lights In sequence when ready, 

b. When trail turns off anti-collision light, lead executes running takeoff 
(rotating well forward) UH-60*s rotate earlier. (Caution: Wake turbulence) 

c. Lead climbs out at 80 KIAS, 500 FPM climb angle until flight is formed 
with rotor blade separation of. 3-5 disks. 

d. Lead and flight accelerate .to 110 knots ground speed. 

e. Climb and formation changes are executed as required. 

NOTE: If any individual aircraft problems are encountered, aircraft 
will leave anti -collision light on andmove to opposite side of active 
dropping out of formation. 

6. Take-off Procedures (aborted): 

Aircraft with eminent problem and/or emergency takes unused runway side 
and maintain clearance from flight members in front of him and attempt to execute 
a controlled run-on landing on upwind side of active runway, 

- MOTE: If direct headwind exists, aircraft attempts to fall out left of 




7. Formation Changes In Fli^giibit^_ p-j 

Formation Changes will be acknowledged an^exeitted ytWTT4*3ce^iifK-of^ 
following IR/flashlight/anti -collision light signals from flight lead: 

Light Series Formation 

1 Staggered left 

2 • Trail 

3 Staggered right 

NOTES: 1. Changes from staggered left to right or vice versa, will always 
be executed through trail formation first. .... 

2. If formation change is missed, lead gives signal again. 

Lead and all aircraft in flight will leave light signal on for a 
mijmum of 1 second each flash and off 1 second between flashes. 

8. Formation Break-up (VFR): 

If for any reason, formation break-up is required (i.e., ASE AA warning), 
all aircraft will break away visually from threat, JINK as reqflred and descend. 
All aircraft monitor RWR to a lower altitude. If visual link-up cannot be re- 
established within a reasonable time period, all aircraft will initiate rendezvo 
join-up procedures as outlined below single ship. 

NOTE: Secure communications to assist in aircraft avoidance may be Inltlat 

9. Aircraft Rendezvous/Ltnk-Up Procedures (VFR): . 

a. Single-ship aircraft with navigator on course or direct to the next 
succeeding way-point (checkpoint) to initiate link-up (i.e., if break-up is 
encountered enroute between way-points 3 and 4, link-up will be attempted at 
way-point 5). 

b. Lead or first aircraft to arrive at link-up point will make two left 
standard rate 360° turns at the link-up point. CAUTION: Numerous merging aircr 



j" c. Groundspeed of 110 will be maintained enroute to link-up point. If 

link-up is accomplished, each aircraft will Join the rear of the flight regardle 
of previous position. If link-up is missed, proceed single ship to landing/ 

1 rendezvous point. 

10. Formation Approach (Tactlcal/Non-Tactical): 

a. When on 3 mile final for designated landing area, lead will turn-on his 
IR landing light (steady on). Flight will take 30 seconds spacing, remaining In 
current formation position (I.e.. staggered left). 

b. When 2 miles from LZ, lead will decelerate for landing. 
K. c. All aircraft will touch down with minimum qrounU roll. 

i NOTE: CH-53 



3's will use a const ant dece leration to a touch down point. 



11. Formation Approach "Go-Around" Procedure: 



a. Lead v/ill turn off IR Tanding; light designating a go-around and accelere 
as required to 80 KIAS and climb to assure ofcrstacle clearance and maintain terra i 
definition (iNVG). 

b. lead will initiate a left hand standard rate turn (terrain permitting) 
and attempt another approach. 

c. Aircraft in flight will maintain separation. 

d. Lead will turn on IR search light for landing and decelerate when estab- 
lished or final , 

e. Any UH-60*s requiring go-around will extinguish IR light and do a single 
ship go-arcund, joining on rear of flight. 

NOTE: If go-around is initiated because of inadequate LZ, preparation or 
landing conditions, a landing will not be made. 

12. Air Refueling: f 

Left echelon will be established prior to the ARCP, During the air refuelir 
of the KH-53's, the UH-50 will establish 10-dlsk separation from lead (or i?2 
HH-53) and then fly formation off the C-130 maintaining position to allow the 53' 
maneuvering room. When lead is finished refueling, UH-60*s will rejoin and conti 
the mission. If two 53 's are in the formation, each will go to the rear of the 
echelon formation, then, both will pass the formation on the left with UH-60's 
maneuvering to the stagger left formation. 

13. Inadvertent IMC (Lost Visual) Procedures: 

Due to the close proximity of aircraft to mountains for masking, a flight 
could enter IMC. The aircraft entering should alert lead. Lead will state head- 
ing, altimeter setting, and minimum safe altitude for enroute segment. Lead will 
accelerate to 110 kts and climb to 400 feet above minimum safe altitude. Alrcraf 
#3 will decelerate to 90 kts and climb 600 feet above minimum safe altitude. 
Aircraft t4 will decelerate to 80 kts and climb 800 feet above minimum safe 
altitude. Aircraft #5 will decelerate to 70 kts and climb to 1000 feet above 
minimum safe altitude. As each aircraft reaches his altitude, he should accelera 
to no kts. As aircraft accelerate, they will make turns to Increase separation. 
Aircraft irZ will turn 30o left for staggered left and trail formation and 30© 
right for staggered right. After completion of turn, fly 30 seconds, then return 
to entry heading. Aircraft #3 will turn 30° right for staggered left and trail 
formation and 30^ left for staggered right. After completion of turn, fly 30 
seconds, then return to entry heading. 

Aircraft #4 will turn 60° left for staggered left and trail formation and 60 
right for staggered right. After completion of turn, fly 60 seconds, then turn 
to entry heading. Aircraft #5 will turn 60° right for staggered left and trail 
formation and 60° left for staggered right. After completion of turn, fly 60 





After completionof break-up, and lead determines that it is necessary, the 
flight will contact ATC facilities for approach to the nearest facility. When 
ATC facilities are not available, lead v/ill determine a location that the flight 
proceed to and let dov/n to VMC. Lead vn'll give this location in LAT/LONG coord i 
ates, and the altitude the flight can expect to break-out. Lead will also give • 
a heading to fly from the coordinates. As each aircraft reaches the coordinates 
he will start his let down to VMC. 

NOTE: During IMC procedures, all aircraft v/ill have navigation lights on 
bright, with no beacons. One crewmember will transition to Instruments. 

14. Enroute Abort (Downed Aircraft) : 

a. Lead aircraft aborts by flashing landing IR light and land with IR ligh 
or execute a standard rate turn 180o and RTB extinguishing IR light. #2 becomes 
lead and flight continues. Trail checks to insure a -safe landing, renders assis 
required and continues mission. SAR cleanup will be as briefed prior to mission 

b. All other aborts will be similarly covered by trail. 

c. Trail will be monitored by the helo in front of him, Ihd that helo will 
escort trail to ground. 

d. Use IR UshI? to indicate landing and no lights to Indicate RTB. 
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AMC - Air Mission Coninander 

ASE - Airborne Survivability Equipnent 

ARCP - Airborne Refueling Qieck Voint 

» 

CCT - Conbat Control Team 

COLD SIDE (Of Active) - Downwind Side 

HOT SIDE (Of Active) - Upwrind . . , 

IMC - Inadvertent Meteorological Conditions 

JINK - Displacement in any one or all the combinations of ^vertical , 
latitudinac, or longitudinal planes, usually to avoid effec- 
tive enen^ acquisition or engagsnent, 

RIB - Return lb Base 

HWR - Radar Warning Receiver 

SAR - Search and Rfcscue . • 



Appendix 2 (KH53/CH47) To A>i:;EX C (Joint Operations SOP) To Honey Badger 
After Action lieport 



OPERATION HONEYBADGER 
PHASE II USA/USAF 
.t-t:CE£RATING PROCEDURES 
(HH-53C/CH-47) 



1. This manual describes procedures for HH-53C/CH-47 communications out, night, 
NVG formation flight. Pre-flight briefings should be detailed, complete, and cove 
every aspect of the planned mission. Flight lead should brief the following as 
a mlnlmuRi: 

a. Call Signs: Brief Individual tactical call signs for the entire flight. 

b. Conmuni.cations: Brief radio frequencies for the flight. If a frequency 
change is necessary, brief a geographic point or time when all members of the 

{ flight will automatically change frequencies. Identify which radio will be secure 

• and for what portions of the flight they will remain secure (i.e., identify the 

point during the mission when or where everyone changes to unsecure conmuni cations 

c. Start Time: Brief engine start time for all elements o^the flight. 

d. Taxi/Flight Formation/Communications Check: If taxi clearance is require 
: each member of the flight calls for his individual taxi clearance. At a prebriefe 

time, form the flight at a designated spot near the runway (i.e., the parallel 
taxiway). Flight lead will make a positive communications check with all element 
of the flight prior to taxiing on the active runway (i.e., lead, Alpha Golf 78 
check-in; flight numbers respond; Alpha Gulf 13, Alpha Gulf 95, etc.). Lead will 
■j request clearance onto the active as necessary. Flight elements will form on the 

j downwind side of the runway in trail formation (See Figure 1). Maintain at least 

j 200 feet for take-off. Perform hover check. When each element is ready for 

j takeoff, he will turn his anti-collision lights off. 

•I e. Aircraft Lighting and Flight Signals: For takeoff and flight, use the 

following aircraft lighting: 

1 (1) Daylight Hours or Dusk: Formation lights - max intensity. Position 

light - max intensity (all position lights should have one layer of green duct 
tape covering the lens). Anti-collision lights - off. 

(2) Night (NVG): Formation lights - dim. Position lights - dim (all 
position lights should be covered with one layer of green duct tape). Anti- 
collision lights - off. 

(3) During Flight: Use a standard military flashlight to pass all 
light signals with red lens at night. 

(a) Staggered left formation: 1 flash, 1 second duration. 

(b) Trail formation: 2 flashes, 1 second duration, 1 second Interval 

(c) Staggered right formation: 3 flashes, 1 second duration, 1 seconc 



c; 



Interval 



(d) Formation signals can be given by lead or -^2. #2 can set the 
fomati'on as he desires. Do not acknov/ledge formation change signals with a 
return signal , 



(e) Lead change: 1 flash, 5 second duration (See Figure 1). Only 
flight lead can direct a lead change. (Lead . changes will be acknowledged by 
each wingman, i.e., lead^sicnals ?2, =2 returns signal to lead, #2 signals =3, 
#3 returns signal to =2/etc.) 

(f) Prepare for landing: Lead turns IR searchlight on for 5 seconds 

f. Takeoff /Abort/ Join-up Procedures': After all elements have turned off 
their anti-collision lights, lead v/ill make a running takeoff, Uingman will 
takeoff in trail, maintaining 200' separation for takeoff. Lead will maintain 

-60 kts until his scanners notify him that the flight is formed. Inflight, 
maintain 3-5 rotor disks separation between aircraft. If any member of the 
flight aborts during takeoff, he will move to the cold lane (downwind side of 
the runway) and land. Any aborting aircraft is responsible for separation from 
other aircraft that might abort in front of him. All other aircraft will proceed 
as normal. Do not break radio silencel (See Figure 2) ' • 

r 

g. Type Formation: The flight will maintain stagger left, trail, or stagge 
right formation. Maintain 3-5 rotor disks between aircraft. Flight lead or #2 
can direct formation changes. Change the formation eyery 20-30 minutes to reduce 
pilot fatigue. (If lead or ?^2 v/aives the formation occasionally, pilot can rest/ 
navigate without the additional strain of flying cross cockpit formation.) 

h. Approach and Landing: Lead will turn on IR spotlight for. 5 seconds 
prior the approach pattern to notify wingman of impending landing. Wingmen will 
then fail into trail formation and accomplish before landing checks. Selection 
of the landing spot will be made by the PICs. Factors to be considered are 
obstacle clearance, dust conditions, rotor wash> etc. 

2. Alternate Leader: The alternate leader will be the number two (2) CH-47 
In the formation. HH-53^s will lead only as a last resort. 

3. Fighter/Ground Fire/AAA Evasion. If flight lead anticipates hostile fire, 

he is responsible for navigating the flight around the threat. If any aircraft 
encounters hostile fire notify the flight on primary secure interplane net. Each 
aircraft will break formation to take evasive action as necessary. When clear 
of threat proceed to the next checkpoint. Lead will maintain 80 kts until the 
'second>checicpoif>t dav/ntrack from the attack. He will then make two 360^ left 
turns before resuming normal navigation and airspeed. This maneuver gives the 
wingmen time to maneuver as necessary and rejoin the flight. (*Use scanners to 
maintain aircraft separation and terrain avoidance while maneuvering for evasion. 

4. Lest Visual: Aircraft losing visual reference to the formation will call 



out on the secure primary interplane frequency "Call Sign, lost visual." Lead 
will turn on formation and position lights full bright and call out heading, 
altitude presently holding, and/or altitude climbing to for terrain clearance. 
Wingnen will also turn on formation and position lights full bright and follow 
heading, altitude, and airspeed changes as depicted in Figure 3. Joinup will 
be initiated as soon as visual. contact and formation can be maintained. If VMC 



TAKEOFF ABORT PROCEDURES 



WIND 

DIRECTION 




COLD LANE 
Upwind 



HOT LANE 
Downwind 



o 

?00' 
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200 
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200' 

Aircraft aborting will call out on secure voice "Number in formation. Abort 
Abort Abort" and proceed to the cold lane. Other aircraft will remain clear, 



* 



SECRET, , . . , 

conditions prevail and visual contact with each aircraft is not made, lead will 
proceed along track to the next checkpoint, execute tv/o 360° left turns, then 
proceed along track to original destination. If rejoin is not accomplished by 
this time, wingman will further attempt rejoin along track to destination. 

5. Emergency Procedures: If an aircraft experiences a malfunction in flight 
he has three (3) options:, continue the flight, land, or return to base. If an 
aircraft elects to make a precautionary landing, he v/ill flash his IR landing 
light, then leave It illuminated. The last aircraft in the flight will foUov/ hir 
to his landing site, note the position or retrieve the crew, then continue with 
the flight. If the last aircraft makes a precautionary landing, a predesignated 
aircraft will note his position or retrieve the crew. The flashing IR lan(Mng 
light should alert the rest of the flight that an aircraft Is experiencing an 
emergency. If a member of the flight elects to return to base, he should flash 
his IR^andlng light to alert the other members of the flight, then extinguish 
his IRTight. 



f 




LEAD CHANGE 



All lead changes will be initiated by lead only. For stagger left formation 
jfl will signal ?2 using 2 foot forv/ard and aft movement of a flashlight on 
left side of aircraft/ ?2 will acknowledge repeating and relaying the same 
signal to #3. Each aircraft in tov/ will follow suit. 
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#2 will accelerate past #1 and assume lead upon passing #rs nine o'clock 
position. #1 will clear to the right of the formation, drop back and 
reposition himself as last man. Opposite directions apply for stagger 
right formation. 



FIGURE 2 




Lead calls out heading and 
altitude and/or altitude 
climbing to for terrain 
clearance. Maintain 80 kts 
IAS. 



Turn left 20° for 
30 seconds then resumes 
lead's heading, climbs 
to lead's altitude + 200; 
maintain 80 kts IAS. 



umes 

mbs I 2 J 

+ 200: 



Q 



Turn right 20 for 30 seconds, 
then resumes lead's heading, 
climbs to lead's altitude + 20C 
maintain 80 kts IAS. 



Turns left 40 for 30 
seconds, then resumes 
lead's heading; climbs 
to lead's altitude + 400; 
maintain 80 kts IAS. 



© 



Turns right 40 for 30 seconds, 
then resumes lead's heading, 
climbs to leads altitude + 400; 
maintain 80 kts IAS. 



FIGURE 3. 






ANNSC 0 (Fuel Consumption Data) To Honey Badger After Action Report 

yH-60 rikl GCKSU.^TTIOK • Phase 
I and XI Average 



AIRCHAFT NUM5^ NU>3£H OF FLIt^HTS HOURS FLOWT^ 
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A.\':.EX E, (Flying Hours) To. Hpney-BaSgl 

U Phase 1 for all three companies involved in the exercise began with deployment, 

A/i59 C}UU7 

C/15-^ UK-6D 71/..6 

0/1 5? UH-6D 792.2 

2, Phase II began on 5 July and ended 16 July, 
A/159 CH-47 173.6 
C/158 UHL^ 547^6 

I>/l58 UH-60 U2S.7 

3« Redeployment Phase 18-20 July 80, 

Vl59 CH<7 105*1 

C/158 IW.60 156.4 

0/158 UH-60 173.9 

A. Total per Company durine^ exercise, 

A/159 CH-47 725*1 

C/158 UH-60 1U8.6» ; 

0/158 UH-60 1392.8* 

5. Total Honey 3adger hours flown: 3i^6mS 

• 426.7 hours flown from 3rd quarter allocation, remainder from 4th quarter. 




^p^'^f" (^fe^^^^^pS^nd Cpnsiderations-)-bo-«oney Badger After Actions 

1. Observations: :-^^m A a;2- I£ TD FlM i ai Ali L'. llr^ 

a. Areas restricted to flight were not covered very well in Phase I or 
Phase II. The management support team did not provide sufficient information 
about restricted areas, where deadly force could be used, and Air Force range 
notams for proper route planning and briefing to crews. Once a mission was 
handed over to the l5Sth Opris it v^'as often too late to acquire timely infonnaticn 
on the entire route of flight. 

b. landing zone lighting should be standardized with the Y or T informatiS'^ 



using Kem lights, flashlights, or beaj bag lights with an IR strobe for 12 
location. Single light sources should never be used. This often causes 
problems for air crews^ AH light sources should be fixed to the ground to 
prevent movement during the landing. 

c. Each CH-47 shoiild have at least three 22 pound Halon 1211 (nsall,210-01- 
003-7709) fire extinguishers for possible aircraft fires during BRP operations. 
(PAHA 7-2b m 10-68) . ^ ' 

d. All UK-60, CH-47 crewchiefs and pathfinder personnel shoiiLd know and 
read FM 10-68 (Aircraft Refueling). At present they are not knowledgeable of 
its contents. Also classes should be ^ven on RHP operations. 

e. Fifty pound or 22 pound internal HelLod fires extinguishers should be 
deployed with UK-60 Aircraft for use in sUging areas, i.e. parking areas, and 
tactical field sites for starts and shut-down •operations . 

f • Each CIi-47 with refuel pods installed for 13H-60 refueling should have 
a in-line filter separator to prevent aircraft contamination f^om dissolved 
water, free water and microbiological growth. (PARA 2-6, 2-9. FM 10-68) 

mm 
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AHI,'EX F (Safety Cbserv atlons and Considerations )_To_Iioney Badger After Action 
Report ■ 



i 
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w Personnel orgeVing" fT^r^B*rt^<irt nig 



£. Management SuppofTTersoiSel ' QrggVin^''rifer^^*rtM< H tflfa^fetbj/iift^cG^jrangled 
fuel. Commingling is mixing of two or more products or grades of products. 
17iis could cause small variations in APU and engine performance, that could 
lead to loss of power and engine failure- (PAF^ 2-6d FM 10-68) 

h. Fuel sampling during the entire Phase I and Phase II was poor. A 
portable lab should be set up in the field for testing of JF-^U products daily 
to ensiire safe fuel for CH-47 and UH-60 Aircraft • 

i. The vest type life jackets for over water flights are poor. The best 
type is the individual IPU-lOs which are inflated by CO^. A person would 
never get a chance to inflate a vest type Hfe Jacket by blowing in a"tube~in-~ 
an actual over water emergency. 

r 

- 2. Safety Consideration: 

a* Consideration should be £p.ven to having a MEDI^AC aircraft with trained 
medical people to respond to aircraft mishaps/emergencies. There should also 
be a chase maintenance aircraft added to aid in maintenance recoverjc* 

b. A Safety Officer should be included into the JTD level or the management 
support team level for better safety control. One Safety Officer at the 

158th Cjpns cannot gain information early enou^ to aff etc good solid safety 
management prior to mission time. 

c. A Safety Officer should be included in the advance party planning for 
new locations and new phases. Airfield layouts, marked ^rking spots , fire 
extinguishers, classes from the local fire department and tactical field lay- 
outs should be planned in the advance stages of unit moves* ' 




ANNEX F (Safety Observations and Consideratiomi) To Honey Badger After Actions 
Report . . ' 

d. Flight foilovri.ng could best be performed using two conibat control 

Jeeps stationed at two high points along the route of flight. The present 

method of control is poor. Additionally HF coverage from 15Sth ppns could be 

effective using a KM-2 Collin|' radio which are in the Fort Campbell, Ky. 

inventory. These methods of flight following were used very well in all types 

of missions in Centz^ ^ericiC at high and low altitudes. . . 
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AKKcX 0 (Ac K'^ification) T6"Honey Sadger After ^Action Heport 

!• The following modifications were completed on all UH-60 Aircraft. 

a. Radar Warning Recife ver A.\yA?i^39. 

b. SA.M Warning 1 System AN/AFa-44. 

c. Sxtended Range Kit consisting of 6 I50 gallon UH-1 Fuel Bladder and 
pumps« 

d. HT Radio ^ Secure. HH AUP '^■5' 

e. Night Vision Google Modification. 

f. Addition of N'avigator Seat. 

g. Addition of Oxygen System. ; 

h. Chaff Dispenser (XM-I30). -1 

i« 1 Aircraft per compare modified for Knee Board Trainer for AN/APIW39o 
J. Addition of Pinklights for Kight Vision Goggles. f 
2m The following modifications were completed pn all CH-47C Aircraft. 

a. Onsega/VU* Navigation System LT:»-211. 

b. Radar Altimeter, ^V209• 

c. Radar Wamir^ Receiver, Ai\yAPR-39. . . ■• 

d. Sxtended Ranre Kit (consisting of four 6OO gal fuel tanks)* 

c. Aircraft Night Vision toggle modified (Cincluda'''cockpit paintfrig, 
lightir^ and ons searchlight). 



ANNPX H (Unresolved f jlems) To Honey Badger After ions Report 




PROBLEk: Acquisition and distributtorrxTfTnapsT 

DISCUSSIOIJ: Maps that were ordered arrived late, in insufficient quantities and 
in the vnxmg scale. Daring an operation such as this, where navigation is cri- 
tical, the timely ordering, control, and distribution of the proper maps is of 
the utniost importance. 

• RECCMHENDATION: During adanAstrative Cross Countiy flights (deployment/rede- 
ployment) each aircraft should have a complete set of IFR Publications and VFR 
sectionals for route of flight. During tactical cross country flights the nav^ 
igator and Co-pdlot need a complete set of 1:250,000 scale maps that cover the 
route, check-point, laager sites, etc. 1:500,000 scale maps may be used during 
dayli^t operations or ivhen check points are identified by major road intersec- 
tions, towns. Airfields, etc. 





AKim H (Unresolved Problems) To Honey Badger After j Actions Report 

PROBLJK: The Battalion Aid StatioiTir'poor^^^ to provide adequate 

medical care vdthout the support of a medical clearing company when function- 
ing as an isolated \mit* 

LISCUSSION: The TO & E equipment and medications represent 1950* s technology'' 
and as presently designed cannot offer depth of care as a single entity. 

•a 

BECOl-MEtJDATION: Major unit surgeon in conjunction with Division Surgeon and 
EMSO initiate TO & E changes or augment present TO & E structure so that the 
Battalion Aid Station can function as a sej&rate entity and still deliver In- 
depth medical care. . , y * at 
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A'jNEX H {\JnresQl x<^^ Pr oble ms^ To Honey Bad^^er. Aftcjt- Action Repart 




PROBLEM; Non-standardisation of aircraft loading procedures during 
deplo^/ment . 

DISCUSSION: Aircraft v/ere prepared for loading and then turned over to the 
101st Aviation Battalion to load, l^on arrival several bags of common hard- 
ware were missing and . stabilators were mixed between aircraft and companies. 
RECCKMSI^ATION: A detailed standard loading procedin^e should be written by 
the 101st Aviation Group for use by all battalions. 
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Ar*NEX H (Unresolved Problems) To Honey Badger After ActiornifeBprt 




PHOBLEK: Aircraft parts v;ere extremely slow in being replaced. J^*^ 

DISCUSSION: Aircraft parts were promised but seldom received. The parts 

from the unit's PLL and 5th Transportation Battalion together with cannibalizatic 

sustained the units for. the first 8 days of the exercise before the first 

part was received from any external source. 

RECCtlME^DATION: Aircraft parts be given more emphasis prior to, during, 
and ijnmediately after deployment. 




AHNEX K (Unresolved Problems) To Horiey Badger After Action Report 
PR03LQ4: No ASL support forward. 

DlSCUSSiai: Llinited ASL support was sent forward to Dugway- This caused 
excessive delays in handling of pa'rts and repairs. 

RECa'C-En)ATION: VJhere the majority of aircraft go, the ASL nnist also go. 
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Arj>rEX H (Unresolved Problems) To Honey Badger After Actions Report 



PROBLEM: Kuiaan engineering factors prevent navigators from performing in an 
optimum manner* 




DISCUSSION: The cramped navigator's station causes discomfort to the navigator 
and degrades his performance. The biggest problem is caused by the location of 
the AUX Fuel Control Panel. ' • 

RECaiMaiDATIOK: Move the AUX Fuel Control Panel to another location and design 
a seat cushion for navigators- ' . . 




ANNEX H (Unresolved Problems) To Honey Badger After Action Report ' 
PROBLEM: Secure voice procedures. 

DISCUSSION: Secure voice operations are not used during all tactical 
operations. After an extended effort to repair and key radios daily, seldon 
is there a time that both Air Force and Army aircraft successfidly co\ild use 
FW and UHF secure with all aircraft. ' . , 

RECCM^!EICDATION: Continue eciphasing operation of radios only under secure 
modes; and request frequent maintenance assistance to respond to shoz*t falls. 

■ r ■ 





ANNEX H (Unresolved Problems) To Honey Badger After Action Report ' 

JMZ-nriT.:^'^— , . \ 

PROBLEM: Receiving supplies th^ were pushed to S-/ri58-^SmlBn tlit- were 
not identified (i.e. oil, gas nozzles, hose assemblies, adapters) aslio which 
unit they were ordered for. 

DISCUSSION: On many occasions items were received thru S-4 that could not be 
issued due to lack of identification of ordering unit because they were 
ordered thru DMMC without a document number. 

KECCMMBJ-JDATION: All requisitions for TF 158. must be submitted through the 
S-4 in order to establish the proper identity of owner when supplies are 
ireceiyed. Also pushed supplies from higher HQ must be earmarked as to whom 



they are intended. 
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ATJKEX li (Unresolved Proulems) To Honey Badger After AcU^n Report 



PH0BL7.r Doppler Digital Readout linreadabie at low light level, 
Dl3CU331Ci\': The *Jcppler digital readout can be clearly read with I.VJ^s at 
lii!ht levels not visible to the naked eye only if all bulbs in the display are 
cf equal brirhtness* A dim digit in the readout may only be read through TiVC's 
if the remainder of the display is bri/^htentd to a point where the entire dis- 

t 

play is visable to the naked eye* 

REC0I:^1^'^A?I0N: That all doppler displays be inspected and serviced to insure 
i equal brightness of all display characters* . 




r 



* 



m 
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Affl^'EX K (Unresolved Problems) To Honey Badger After 'Action Report 



PROBLEM: Excess gr'ound support personnel were in the refuel areas creating 
a safety hazard and command and control problem. Some personnel were 
observed seemingly imaw'are of the dangers involved, i.e. running under turning 
rotor blades, etc. 

RECCHMEriDATION: The three man CH-47C crew can be utilized as follows: one 
person at the emergency/manual fuel valve; one person at the pximp; one person 
at the fuel nozzle. Assuming the CK-47's will always be shut down during re- 
fueling operations, the individual crewmeniber at the nozzle can refuel the 
UH-60. The only requirement for Pathfinder/Combat Control Team (CCT) personnel 
would be: 1 each Pathfinder at each refuel point for aircraft ^ntrol, 1 
each Pathf ir^er at holding area , 1 each Pathfinder at Y and 1 each CCT 
individi3l for ground to air communication/control. • 



AIWEX H (Unresalved*Frbbleni3) To Honey Badger After Action Report 

PROBL£M: Fuel coordination upon arrival at Norton AFB, Ca. v/as poor. 
DISCUSSION: No fuel gromaiing points were available in the rebuild area. 
After the aircraft were rebuilt and mission ready they had to be towed to a 
refuel area. This was during a critical phase of the deployment and vras time 
consuming. , - 

RECCMMEKDATION s Attention must be given to coordination of fuel support 
during training and operational missions. 



r 




ANNEX H (Uriresolved Probelms) To Honey Badger After"Rction Report 




PROBLEM: Aircraft flight following. 

Discussion: Because of mountains aircraft flight following was very difficult 

or non-exsist^nt , except on take off, landing » and refueling. A Hetrans 

Station was set up and radio contact was established with remote sites to 

provide limited flight following. This was still not an adequate solution. 

RECaiMEKDATION: Flight following should be done internally between members 

I. 

of a flight using UHF radios. A Collins Base Station Radio, capable of high 
fl*equency secure communications, should be purchased and used at Battalion 




Flight Operations 






H-12 



Am;EX H (Unresolved I^robler.s) To Honey Badger After Actions Report 



PROBLE'I: There v.-as a dual inspection of vehicle Iba'dong conducted with dif- 
ferent standards. 

DISCUSSION: Vehicles v;ere^ inspected in the preposition area and then practice 
weighed. Vehicles were then brougiht to the scales where they were again weighed 
and staged. At the second station, an Air Force representative insisted on in- 
specting some of the coiy(exes/x/^, irtiich supposedly were inspected the first tine. 
Containers were locked; time was lost looking for keys to satisfy the new un- 
expected requirement* After that, not all containers were.. inspected* 

RECOM^^ENDATION: Have one inspection with all drivers and personnel present* 



AfJNEX H (Unresolved Problems) To Honey Badger After Action Report 

PROBLH'l: C Company had no production control clerk available at Dugv/ay. 
DISCUSSION: Female soldiers were not allovjed in the forward area (unless 
they were Air Force) • C' Company has a female production control clerk and her 
loss required the maintenance officer to perform her duties. This was an 
overbearing load on the maintenance officer while trying to manage the unit's 
aviation assets* * 

RECa-D^ENDATION: Immediately replace -all female soldiers in Aviation units 

f 

with males if females are not going to be allowed to be deployed. 
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AS:rJC H (Unresolved Problems) To" Honey Badger After Action Report 

PROIjI^'.j Transi:ort3tion for. compa.*/* s local personnel after arrival at new 
sites* 

DISCUSSION': After each move into a new area, line ccmpanys need immediate 
transport.-:tion available to conduct operations. There. is a valid requirement 
for a rainirum of 3 KSeO's (pickt^ truck-type vehicles). Maintenance, flight 
platoons, and company headquarters all require transport nation to become 
operational* 

fffiCOMKEKDATIOKs A priority must be estaU.ished to have 3 vehicles availaU^e 
for unit operations as soon as possible after arrival at a deployment site* 

f • 




AKNU. H (Unresolved Probelms) To Honey Badger After Action Report 
PROBLH!: Ground to Air coiranimications. 

DISCUSSION: During operation similar to the test conducted 15 and 16 July, 
radio communication fl*om« laager site to the objective areas was nonexistfnit. 
The Air Force aircraft kept the APU's running to attempt continuous radio 
contact I however, this was not successful* 

HECa>!MENDATION: A long range portable set (preferably HF) needs to be adopted 

to insure continuous radio contact under all. conditions is maintained- 

UUiuCUCib UOKx^ 0A,&O\dJL. S<-<lXiAJL 



At;r3X K (Unresolved Problex.a) To Honey Badger After Action Report 

P3Ci3LSh(: Lack of pertinent flying data available to aircrews when pilot and 

co-pilot are wearin,. ^-^(^^rWH^iWBtF^ r^^HMlMMS^ 
DiSCl-iSIO:;: Flying with max gross weights, high pressure altitudes, and high 
DA's necessitates close monitoring of critical instruments within the cockpit* 
Under coniitions, the pilot and co-pilot are unable to see instraments 
within the cockpit. , . 

asCOI^^N'DATION: Recommend the Aircraft be configured to give the navigator an 
instrument panel to monitor critical instruments. during flight. The panel as 
a mirdmunj should include airspeed, radar altimeter, and engine power 8ettir*gs» 



AN*N3>: H (Unresolved Problems) To Honey Badger After Action Report 

FRODLZ::: Postal Operations. ^^iw. ^713"--^ 

DISCUSSION: During the planning phase i coox*dination with deployment site 
postal officer was not conducted* 

RECO^!^'S^T^ATION: Coordination be effected to permit use of a post office box 
at deplo.-vment site, prior to deployment of main body (preferably prior to PCR) 



AWNEX H (Unresolved Problems) To Honey Badger After Actions Report 



PROBLEK; Non-compatibility of Amiy and Air Force Dopplers. 

DISCUSSION; Air Force doppler and Inertial navigation equipment, v:hich accepts 
coordinates only in latitude and longitude and reads out distance and ground- 
speed in nautical miles and knots is not totally compatible with Amy doppler 
equipment, liiich reads out idistance and groundspeed in kilometers and kilo- 
meters per hour respectively. 

" » . •' • • 

-RECOMMENDATION; That coordijiate lists, groundspeeds and reculred tine on targets 

be furnished to Army Navigators sufficiently in advance of any joint operation 

r 

to allow accurate determination of distance and perception of flight logs. 
Depending on the number of enroute checkpoints, up to one hour of planning 
may be required for each hour of flight. 



AmEK H (Unresolved Problems) To.Honey Badger After Actions Report 



PROBLH-I: Doppler lighting not compatible with NVG flight low ambient light 
levels. 




nrSCUSSION: Doppler navigation set lifting is not compatible vdth NVG flight 
at low ambient light levels due to glare on the inside of the Pilot's and Co- 
pilot »s windscreen. This problem is heightened by the necessity to either turn 
on the aircraft console lights or use a flash light during required in-flight 
reprogramming. - ; 

REXXMMEiniATION: The use of a field-expedient cardboard glare shield alleviates 
the first problem, but not the second. Recommend that sheet loets^ glare shields 
be fabricated for all doppler navigation sets and that doppler panel lifting 
be wired through an independent rheostat to allow full control of doppler light- 
ing. 



AIvoM H (Unresolved Tfovler.s) To- Honey :3fjdger;After Action Heport 




I « 7 '-Mi/ rl t> 



1 



FRC3LS::: Landin^; Aircraft in laager areas at ni.fht -^th iV/0«s. 
OISCUSSIC:;: in order .totI|fe^BM|£lfit^SH|at night, crews atte.-npted to make 



n;axir.ixi use of available cover. After landinr in the ?er.eral vicinity, the 

« 

crewchief would disr.ount Aircraft ani euide pilots into the final parking area. 
Cyalcr* lirhtsticks were the o.Jy acceptable signal lirht to be ustii for signal 
purposes. 

PvECO^C•:::^■DA^O^:s issue a minimum of four sticks to crews for all night flights 
i^equirin;; use of ?r/C/'s« 



AMNEX H (Unresolved Problems) To Honey Badger' After 'Actions Report 




PROBLD-l: liaison betvreen J-TD and Task Force 158 for daily Mission Planning. 



DISCUSSIOIJ: Initially at ,yprton AFB, the 101 Aviation Group S-3 Shop (ACE) 
served as Liaison between »JTD and 158th. The information was passed in an 
untimely and often incomplete manner, causing many internal problems. At 
Dug^vay, the (ACE) acted as the Training Managemant Cell, althou^ JTD was 
located in the same building. This caused a problem with command relationship, 
as well as a lack of timely informatiori flow. When direct coordination with 
JTD was conducted on some missions, the problems were not apparent. The delays, 
changes, and lack of information provided b/ the ACE caused a lack of confidence 
in the Bn S-3 section '.vithin the Battalion and Supported Units. ^ 

R&CQMMSIDATION: If the Group S-3 is going to provide Idaison between JTD and 
15Sth Task Force, they should become a working part of 158th. Iii this way all 
planning and actions would be in a more direct manner and the inTomBtion passed 
viiould be nore timely and with fewer delays. ,i . -( \, 




Mm 



PR03L2:: Lack of training for Staff Officers. 



Dl3CtJ33T0Ni Training guidance given &nd mission responsibility precluded Staff 



frors parti cipriting in pilot ^t raining. Although sel'^cted crews are trained, 
there are insufficient crews trained for all the Aircraft. If the occasion 
arose for all the Aircraft to be used| Staff Officers would be required to 
fill vacancies and they would not be trained in the mission* 
HECCXOTr.'DATIOK: Allow adequate training time to- include Staff Officers in 
niasion trainiPAt;* . 



! 



! 
! 




AmiE/. H (Unresolved Problems) To Honey Badger After Actions Report 




PROBLEJJ: The pumpS ^ un^ U ierAUX tanks became arrea l pi t j blem by failing after 
a couple weeks of use and after a removal exercise. 

niSCUSSION: The AUX tank pumps give no indication of failure. Even when one 
pump fails, the other pump does not- have enou^ pov/er to keep the main tanks 
from decreasing in fuel amovint. 



RECOMMENDATION: That improved tank pu^ips replace the present pumps in the 
AUX tanks* 




MIUEX H (Unresolved Problems) To Honey Badger After Actions Report 

PROBLEM: Confusion existeTbetT^Te^ipriVi^a Grande, IJIA and 

Djgway, UT, 

DISCUSSION: A briefing conducted by JTD personnel at Oro Grande M emphasized 
positive control of all aircraft ai-ound the objective area. Eetailed reporting 
procedures were required. Upon arrival at Dugway, this information was ignored 
and eventually became the critical mistake of the operation. The helicopter 
crews were flying totally off time requirement^, with no frequency or point of 
contact on the ground. The crews arrived perfectly on schedule but the C141 
was not on the ground. 

r 

RECCMMIWnATION: Prior to execution of an operation of this- magnitude, direct, 
intense, face-to-face coordination is essential* All parties involved, espec- 
ially controlling agencies^ need to be questioned in detail. 



AWKEX K (Urxesolved Problems) To Honey Badger After Sctaon Report ' 




PROBLEM: Numerous aircraft experienced necharj-cal failures during phases of 
the mission- The mission vjas successful but could have been jeopaidzed. 
DISCUSSIOI\': The final mission was perceived by flight crews as the most 
demanding exercise of the entire deployment due to the integration of all 
rehearsed mission sub-tasks. Crew fatigue and lack o!f maintenance time 
between the Qro Grai4 phase and the final mission further complicated the 
problems encountered. , ' 

RECQ-fl^ENDATION : Recommend a tv/o-day unit stand down between phases of trairdug. 
This would allow some recuperation of crews from long term fatigue and increased 
readiness of aircraft, resulting in a lower failure rate. T 




f L. 




AN.T-X H (Unresolved Problems) To Koney Badger After Action Report 





FR031EM: '^^ovpmrnent ?ay Checks* 
DISCUSSION': N'umerous complications a.~.d time consumed. 

RECCr^^N".ATIOK': Mandatory Gheck-to-3ank Option for all personnel assigned 
to the unit. 



kil'.rx H (Unresolved Frobler.s) To Hor ;y baJger After Action Report 




self-.ieployed. 

DI3CU35ICN: 'rfhen total unit displacement t-ikns place in a 2U hour period. 
The unit has only marginal Aircraft recovery cap^tbility. If Aircraft go down 
on take off, or enroute, most maintenance personnel, and' Tech Supply items are 
aboard Air Force transports,^ ' ! ' 

REC0K>'ii:O.;TI0Kj '.»hen possible, displace over a 2-3 da>' period, or assign 
another unit specific recovery tasks. If two line comp-inys displace, move one 
forward, and have one b^ck if time permits. This gives better overall coverage* 




A!::.T:X H (Unresolved Problems) To Horsy Badger After Action Report 

MP^mL TO iimwMts 

PR03L2^!: Inability to maintain single enginR flight during first two hours 
of flight, 

DISCUSSION': Durir*^ the first two hours of flight, with external and internal 
fuel tanks topped off, stnp:le eni^ine flight is not possible. This means any 
loss of power creates a critical emergency situation. Unless a suitable area 
for a shallow ar^le rurjiing*l ending is available, both the aircraft and personnel 
are in jeopardy. 

RECOtC^SNOATICN: Continue to allow sufficient time for premission planning so 
as to mini=:i2e the anount of time sir.gle engine flight is not available, 

t 



ANNSX H (Lnr«s.:lved Proble-s) To Honey Bai^ter After Action Rer.ort 

PRCBLEI-!; ^Aircraft modification work was not well orffftnised. 
0I5X53TCN': :io one individu-l or agency was in charse of the yWO operation. 
This resulted in wasted tijne, and severe post-MWO electrical problems. The 
cockpits were torn apart three times instead of once. 

When an VM. operation of this magnitude' is undertaken in 
the time' period that was allowed, suggest one person or agency be in charge 
of the overall operation to facilitai.e a smooth work flow and quality work. 



^7/1 KZl ^!>s 




A.N'>:£X K (Unresolved Froblems) To Koney Badger After Action Report 




9ISC'J3SI0N: In a urJ.t such as this* female personnel will not be able to be 
deployed to a forward site. All fem-ale armor-ers, PLL clerks, and typists wHl 
have to be replaced with males* 

RZC0XMS:DA?ID»: Designate the battalion as a combat unit, rather than a 
co-nb^it suprort unit, with all positions filled by males* 




A:.':;h:< H (Unresolved Problems) To Hon-?y Badger After Action Report 

Pac-JBL*^:; Aircr,^?ttires, brakes, taU wheel axles, windshields, generators, 
and engir^es need ionediate iniproveT.erit3, 

OISCUSSIO::: Sased on usa^e factors of all nentioned iteir.s, it is obvious that 

» 

the components rr,entioned, are not sufficiently stro.ng e::ough to support field 
operations with out unacceptably hig-. failure rates. 

Ri-JO: :<i:.'L'A7:c:;: improve specifications to insure minimum standards will be meet. 



HOT kimr^ ^-rilllUilK IiA..J[:AL3 




F?.rn:.?2f : Loss of leave at end of fiical year. 
0I.>3U33TC?<: Many soldiers h^ve in excess of 60 days leave. Over -he past 
year soldirrs have frequently been r-?stricted from taking leave as a result of 
mission requirements and may therefore lose leave at the end of the fiscal year. 
RECO ■:^.:OA"TCo: Allow SM's'to retain leave above 60 days for a IPO day grace 
period comrhenclnff 1 Oct £C. 



PROBLLM: iTO operations with illuminated level bt;low'20ji'nece3sitatini; the use 
of an artificially generated aircraft illuninr-.tion source* 

DISCUSSION: The searchlight pink filter (filtered down visible li^ht) as used 
during this exercise produced an incoherent light pattern which is unacceptable 
for !r/C operations at low illaT.ination levels. The installation of the filter 
increased aircraft weight, parasite drag and caused searchliijht drive motor 
burn out when the lije^ht is stowed. ' . 

RE-XMhSNDATIOK: Replace searchlight bulb with an IR bulb; the searchlight could 
then be used in all slew modes with no increase in weight or drag* 




■ i 



ANMEX I (Lessons Learned) To lloney Badger After Actions Report 




1* At least 20^2 rry gp ill iLTjLnatiori is re.qyi je(i to ■ ■ oo iiduct safe ING training 



TCr^^+ivCL ambient U\^^ - 5> rr^>r\^r^cfyr^ SO lo ^'-^ol Kvoa"^! r^vs-o 
operations* M^*^*^ ^ ^r.- 

2« Camouflage of the UH-60 can be accomplished in a desert environment using 

a minimum of 3 net system^ and 2 support ^sterns. Optimum camouflage was ach- 

ieved using 4 net systems and 2 support sets. 
] - , ■ 3» The UH-60 can be expected to p^3rfonD vjith gross weight increased to at 
' .least 21,500 pounds with a* density altitude condition of 7700 feet. 

4« The UH-^0 proved to be reliable in a desert environment with only minimal 
! ■ maintenance being performed. . . 

5* The UH-60 is NVG compatible with some shortcomings noted. See ANNEX A. 

6. UH-^0 formations flight can be performed -adequately using NigJt Vision 
j Goggles as long as proper aircraft spacing is maintained (3^5 rotor discs)* 

If this specir^ is not maintained, attempts to re-form or close the formation 

; . become hazardous with goggles due to limited depth perception. 

■ * ■ • ' ■ 

7« Fink filtered searchlights proved to be inadequate for the mission. 

Bm Aircraft tires will not 8deq[uate3y withstand the heat, abrasionj and wear 

encountered during desert operations. 

9« Hf radios proved to be of Ujidted usefulness for base station flight-fol- 
lowing due to terrain masldiig and range limitations. 

10. Present machuiegun mounts installed in UH-60. do not allow gunners to place 
suppressive fire to the forward quadrants* 
11* Airbonie link-up vith H-53s has proven to be unvjorkable. H-53s must land 
adjacent to their UH-^0 fli^s, and then execute a formation take off* 

^ 

12* UH-60s can easily adapt to formation fliglit idth H-53s. Formation flight 
can be maintained during IFR conditions. ^;:.tiixi.oo-'u-j ilfrv la^^cvUi^''-'^ -jiii-rc 



13» UH-60s must maintain adequate sep^tion from H-53s during take-off and lan- 




ANNEX I (Lessons Learned)) To Honey Badger After Actions Report 

• ■ : -■• . ...^i J. r. ij 

ding to avoid problems vd.th aircraft control and excessive power demands created 

by the H-53*s rotor iirash. 

14* UH-60s initially have insufficient po;ver to maintain a 6^ climb angle 

(lOOO FH-I) while in formation with H-53s using terrain avoidance radar. After 

1 to li hours of flight, tlH-60s >all have a reduced fuel level and can maintain 

a 6^clinib angle. The H-53s 12^.clijnb angle at 2000 FPM i-as impossible for the_ 

Blackhawk to maintain in nearly all cases. 

15* The UH--60 proved capable of carrying 15 conibat-^qulpped troops (weaponS| 
IfiEi and li^t rucksacks) when auxiliary fuel cells 1 thz^u^ U had been re- 
moved. : 

16« l<Iaintaining crew integrity and, if possible the same aircraftf is essential for 
this type operation. 






Subject: Operation POTENT CHARGE 



1. Attached is the outline of Operation Potent Charge, a 
vehicle for improving the joint helicopter special missions 
capability of the Services. 

2. POTENT CHARGE will specifically address lessons learned 
during; both phases of JTX Honey Badger with respect to 
helicopter operations. 

3. The Joint Helicopter Doctrine and Procedures Conference 

has been held# and a draft working copy of the joint procedures 
handbook is in use. « 



C 



TAB D 
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OPERATION POTENT CHARGE 

jtSt^^ Purpose - 

1, Train to deployabi 1 i ty readiness a mission-capable 
force consisting of 5 HH-53H*s, 5 HH/CH-53C*s, 5 CH-47C's 
(HICAP), 10 UH-60A'S (HICAP). 

2« Train a cadre of mission - ready crews. for the purpose 
of conducting scenario - oriented individual and unit 
training. 

3* Articulate doctrine and procedures for the conduct of 
joiknt helicopter Special operation smissions, and 
document for the future. 

(s5 Concept - 

1. 6 to 8 Aug 80 - Conduct Joint Helicopter Operations 
Doctrine and Procedures Conference, sponsored by JTD. 
Attendees from HQ, STD; HQ, 101 AVN GP; HQ,* 1st Special 
Operations Wing; US Army Aviation Center; and Marine' 
Aviation Weapons and Tactics Squadron One. Determine, in 
conference, using HONEY BADGER evaluations as a basis, 
doctrine and procedures for conduct of future helicopter 
special missions. Document procedures. 

2. 18 to 30 Aug 80 - Conduct operational training of a 
mission package to' refine and test doctrine and procedures 
Conduct a mission-oriented exercise over realistic 
distances, in a type mission environment. Evaluate 
special mission package potential. 

!(S) Assets - 

^- ' 10 - UH60 HICAP 
5 - CH47 HICAP 
5 - HH53H 
5 HHCH53C/D 
Select Crew: 

- 8 UH60, Army 

- 4 CH47, Army 

- 4 HH53H, Air Force 

- 4 HH/CH53, Air Force/USMC 




C 



IS). Doctrinal/Procedural Subject Areas - 

1. Briefings: 

a. Briefing format/guide 

b. Pre-mission data checklists 

c. Map/chart/flight log preparation 

d. Formation briefs 

e. Emergency procedures briefs 

f. Cell standardization 

g. Tactical situation briefs 

h. Mission note cards 

2. Mission^ profile', enroute phase - 

a. Ground abort "jprocedu res 

b. Communications plan 

c. Spare aircraft procedures 

d. Departure join*up 

e. Enroute link-up 

f. Lost lead link-up 

g. Formation vIsuibI signals 

(1) lead change 

(2) frequency change 

(3) position change 

(4) emergency 

(5) break f 

h. NVG navigati9n check points - route selection 
i» Lost comm 

j. Lost visual contact - signals and procedures 
k. Evasive maneuver battle drill v.!;;,. 
1, Wing man abort • "i^ 

m. Downed crew recovery 

n. Re-link procedures, enroute, holding area, LZ/PZ 
o« IP procedures 

p. Holding area procedures ^-^^-i^ - 

r. AR procedures j ..^r-^y- 

(1) timing 

(2) missed AR 

(3) cell procedures 

(4) lighting 

3. Mission profile, terminal phase .... 

a. Aircraft spotting in LZ/PZ holding area 

b. ROE/LZ status/threat/security r 

c. Rejoin by aircraft left in holding area 

d. RRP closeout procedures - signals and counts 



e. P2 closeout procedures - signals and counts 

f. Authentication procedures 

g. Evasive maneuver, re-link 

h. Pax onload/offload procedures 



(1) count 

(2) control 

(3) conform 



i« Lost lead 
j. LZ lost comm 

(1) visual signals ' 

(2) withhold 

k. Rescue and recovery response procedures 
!• Signals - compromise/pickup/proceed 
m. Holding area communications - 



(1) call forward plan 

(2) re-link plan 

(3) withhold plan 

(4) NLT times f 



n« Passenger instructions 
o. Transload area procedures 



(1) pax instructions 

(2) pax marking 

(3) pax accounting 

(4) ingress/egress 

(5) lighting 

(6) communications plan 

(7) lost comm plan - signals 

(8) control points/holding areas 



p. RRP/LZ/PZ timing/traffic/holding 

q. RRP/LZ/PZ HA procedures 

r« Go around procedures 

s. CCT/Pathf inder coordination 



us APMY AVIATION BOARD 
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RECOmiENDED 
EMERGENCY REMOVAL PROCEDURES 
FOR 

UH-60A EXTENDED 

RANGE FUEL CELLS NUMBERS 
1, 2, 3 & 4 



Test Project NCO 
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JTAILED REMOVAL INSTRUCTION'S 
CREWMEMBER 
1. Pilot (Prior to Landing) 



2. Navigator 



Navigator 



4. BEFORE LANDING 

CREWMEMBER L/SIDS 

4-1 Disconnect #1 fuel cell" 
pump electrical line at 
quick disconnect (Figure 2) . 

^.'2 Cut #1 fuel cell bonding 
V ^ jumper wires on main fuel 



•4-1 



•4-2 



line and check valve (Figure 3). 



4-3 Cut forward pallet bonding 
jumper wire (Figure 4) . 



-4-3 



DUTIES 

Informs crew to prepare for 
emergency removal of extended 
range fuel cells 1, 2, 3, & 4 

Pull circuit breakers on aux 
fuel control panel for #1, 2, 
3, & 4 fuel c611s. 

Inform cre\>7members that circuit 
breakers have been pulled for fuel 
cells 1, 2, 3 & 4. 



CREWMEMBER R/SIDE 

Disconnect #2 fuel celif pump 
electrical line at quick 
disconnect (Figure 2) . 

Cut #2 fuel cell bonding 

jumper wires on main fuel 

line and check valve (Figure 3)-. 

Cut forward pallet bonding 
jumper v/ire (Figure 4) . 



£I£2I' After landing instructs crew to remove #1, 2, 3, & 4 fuel 
cells. 

6. AFTER LANDING 



CREWMEMBER L/SIDE 

6-1 Cut #1 fuel cell forivard 6-1 
retaining straps at D-rings 
(6 each) (Figure 5) . 



6-2 Disconnect main fuel line 
for #1 fuel cell at quick 
g^'.. disconnect (Figure 6) . 



6-2 



CREWMEMBER R/SIDE 



Cut §2 fuel cell forward 
retaining straps at D-rings 
(6 each) (Figure 5) . 

Disconnect main fuel line 
for #2 fuel cell at quick 
disconnect (Figure 6) . 



6-3 Disconnect fuel drain line 6-3 
for f?l fuel cell at qiiick 
disconnect (Figure 7) , 

6-4 Open left carcjo door 6-4 



6-5 Cut bonding jumpers on 

left pallet (between H & 
=3 fuel cells) (8 each) 
(Figure 8) . 

6-6 Disconnect vent lines at 

quick disconnects for #1 it 
43 fuel cells (Figure 9). 

6-7 Disconnect #3 fuel cell 
drain line at quick 
disconnect (Figure 7) . 

6-8 Cut #1 fuel cell aft 

retaining straps at D-rings 
(6 each) (Figure 5). 

6-9 Cut #3 fuel cell fwd 

retaining straps at D-rings 
(6 each) (Figure 5) . 

6-10 Cut #3 fuel cell bonding 

juniper wires (2 ea) on main 
fuei line and on check 
valve (1 ea) (Figure 10) . 

6-11 Disconnect #3 fuel cell 
main fuel line at quick 
disconnect and reposition 
fuel lines between #5 & 6 
fuel cells (Figure 6) . 

6-12 Disconnect #3 fuel cell 
cur.p electrical line at 
quick disconnect (Figure 2) . 



6-13 Cut S3 fuel cell aft 

retaining straps at D-rings 
(6 ea) (Figure 5) . 



7. L£FT AND RIGHT CREWMEMBERS; 



Disconnect fuel drain line 
for ^2' fuel cell at quick 
disconnect (Figure 7) . 

Exit thru v;indov; and open 
right cargo door. 

6-5 Cut bonding jumpers on 

right pallet (betv;een ^2 
& 1*4 fuel cells) (8 each) 
(Figure 8) . 

6-6 Disconnect vent lines at 
quick disconnects for #2 
& #4 fuel cells (Figure 9) . 

6-7 Disconnect #4 fuel cell 

drain line at quick 
disconnect (Figure 7) . 

6-8 Cut §2 fuel cell aft 

retaining straps at D-rings 
(6 each) (Figure 5) . 

f 

6-9 Cut ^4 fuel cell fwd 

retaining straps at D-rinc.- 
(6 each) (Figure 5) . 

6-10 Cut bonding jumper on #4 f*..-. 
cell drain line (No -Figure? . 



6-11 Cut #4 fuel cell bonding 

jumper v/ires (2 ea) on main 
fuel line and on check 
valve (1 each) (Figure 6) . 



6-12 Disconnect #4 fuel cell 
main fuel line at quick 
disconnect. Reposition fuel 
lines between #5 & 6 fuel 
cells (Figure 2) . 

6-13 Disconnect #4 fuel cell pun? 
electrical line at quick 
disconnect (Figure 2) . 

6-14 Cut #4 fuel cell aft rctaininc 
straps at D-rings (6 ea) 
(Figure 5) . 



WARNING: Movement from side to side of aircraft should be accomplished 
around front of aircraft only, p rr.rrT ' 



7-1 Remove #3 cell. 

7-2 Remove pip pins (4 ea) from left center pallet and rotate 
pallet aft and inboard (Figure 1) . 

7-3 Remove #1 cell. 

7-4 Remoye #4 cell. 

7-5 Remove pip pins (4 ea) from right center pallet and rotate 
pallet aft and inboard (Figure 1) . 

7-6 Remove #2 cell. 

** 

8. NAVIGATOR ; Inform pilot when all equipment and cre^iTmembers are 
secure for takeoff. 

TOOLS REQUIRED : 

Wire Cutters 2 ea NSN 5110-00-293-3210 f 

Surgical Knife 2 ea To be provided. 



CHECKLIST 





NUMBER 


OF ACTIONS 


EVENT 


LEFT • 


RIGHT 


Bonding Jumper Wires ' to Be Cut 


> 

14 


14 


Disconnect Electrical Pump Wires 


2 


2 


Disconnect Quick Disconnects 


6 


6 


Fuel Cell Retaining Straps Cut 
« 


24 


24 


Pip Pins to be Removed 


4 


4 



r 



TO: Test Director. JC5 Honeybadger 
FROM: Test Project Officer 
SUBJ: UH-60A Human Factors 



27 Jun 80 



The following human factors considerations concerning UH-60A have emerged from 
discussions with. operational, pilots: 

1. Pilot/Copilot Seat 

a. Becomes uncomfortable after 2 hours flight. A sheep skin pad would 
probably be beneficial if added to the seat cushion. 

b. Adjustable kidney pa^s on P/CP seats are too soft and lose resilience,' 
thus becoming ineffective. 

2 Navigator seat is too low and navigator must unbuckle seat belt to see/ 
operate Ooppler, change radio frequencies, etc. Use of a crew chief/gunner 
seat and harness assembly or a monkey harness is recommended. 

3. Some pilots are counter-balancing ^»elmets^ by placing weight on the aft^ 
portion of their helmets to compensate for weight of NV6. Some are^ttaching 
elastic bands between the aft portion of their helmets and their Pants belts _ 
to reduce neck strain. The formerly mentioned method rs hazardous in the event 
of a crash. 

4 Load bearing gear, pencils carried in sleeve pockets on Nomex uniforms, 
and other items catch on components of extended range fuel systems as crew- 
members attempt to move front to rear of aircraft. 

5 Cockoit ventilation is inadequate which causes added fatigue to crevimiembers 
diriS hSt welther operations. Additionally, pilots report that numerous P/CP 
door vent windows do not operate properly. 

6. Night operations at high altitudes will require keeping cargo doors closed 
for crew comfort. 

7. Milk should not be placed in box lunches as it sours in hot weather 
prior to consumption. 

8 Relief tubes would be extremely useful. Crevmiembers are currently limiting 
fluid intake before/during extended flights to preclude necessity for urination. 

9. ^'navigation light does not provide adequate lighting for NVG operations; 
green does. 
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SECT ION 01 OF 02 
MAjgHHpPASS TO I4AJ 
SUsT^niDNEY CADGER 

1. THIS 'MESSAGE IS A SUMMARY OF FINDINGS WHICH RESULTED DURING 
EVALUATION OF THE FINAL EXERCISE CONDUCTED DURING PHASE !!• 

2. PILOT MISSION BRIEFINGS 

A. NORTH ROUTE f 

(1) CONDUCTED BY 158 AVN BN 

(2) ADEQUATE WITH SOME EXCEPTIONS 

B. SOUTH ROUTE 

(1) CONDUCTED BY USAF 

(2) UNSATISFACTORY WITH THE EXCEPTION OF WEATHER ANO CH-47 
RAPID REFUEL OPNS. SITUATIONt MISSION AND EXECUTION WERE OPESENTED 
IN A CONFUSED, UNCLEAR MANNER. NO LOGICAL FORMAT SUCH AS THE 5 
PARA FIELD ORDER WAS USED. NUMEROUS CHANGES WERE HADE DURII^G THE 
BRIEFING; VISUAL AIDS WERE POOR. 

(3) EXTEMPORANEOUS BRIEFINGS BY PIC'S OF FLIGHT LEADS MADE 
MISSION ACCOMPLISHMENT POSSIBLE. 

C. GENERAL COMMENTS CONSOLIDATED BY EVALUATORS PRESENT AT 
3CTH PILOT MISSION BRIEFINGS: 

(1) NUMEROUS FREQUENCIES AND CALLSIGNS UNKNOWN; SOME CHANGED 
DURING BRIEFING. 

(2) SOME VISUAL AIDS WERE INADEQUATE. 

(3) OCCUPATION OF LZ»S WAS NOT PROPERLY BRIEFED. 

(4) LINK UP GF UH-6a ANO CH-53 AT LZl SOUTH WAS PCCRLY 
PLANNED; CHANGED DURING THE BRIEFING. 

(5) FRIENDLY/ENEMY SITUATION WAS NOT BRIEFED, 

ACTION nAM0(12} (UtF) 
INFO SAPA<3) DAL0(6) 0AMI(6) DAPEC3) DAACI6I 
AOC-DAMI WATCH<1) 

TOTAL COPIES REQUIRED 37 
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PENTAGON TEIECCMMUNICATICNS CENTER 

(6) NO CH-47 BPP TERMINATION TIME OR SECURITY PLAN WAS 
BPlEFrD. 

(7) L2 SECURITY PLAN WAS NOT BRIEFEO, 

!8) LZ STATUS AND RULES DF ENGAGEMENT WERE NOT BRIEFEO. 
(9) AUTHENTICATION TABLES WERE NOT RRI EFED/USEO* 
(10} THE FOLLOWING PROCEDURES WERE NOT ADDRESSED: 

(A) EVASIVE MANEUVERS 

(B) INSTRUCTIONS FOR PASSENGER OEBOARDING AT AIRFIELDS 

(C) INSTRUCTIONS Ii« THE EVENT OF LOSS OF LFAD AIRCRAFT 

(D) INSTRUCTIONS FCR LOST COMMQ 

(E) DOWNED CREW RECOVERY PROCEDURES 
CFl SIGNALS FCP FORMATICN CHANGE 

(II) JOINT OPERATING PROCEDURES. STANDARDIZATION AND 
IMPLEMENTATION ARE ESSENTIAL TO MISSION ACCOMPLISHMENT- ^ 

3. PREMISSION PLANNING WAS POOR DUE TO THE FOLLOWING: ^ 

A. NAVIGATORS BRIEFED SEPARATELY AND PRIOR TO PILOTS? 
NUMFROUS CHANGES OCCURRED DURING PILOT BRIEFINGS, 

B. l:500tOOO SCALE MAPS ARE INADEQUATE FOR SUFFICIENT DETAIL 
C« HAZARDS INFORMATION WAS NOT AVAILABLE. 

D. COMPLETEf DETAILED CREW BRIEFINGS WERE NOT CONDUCTED DUE 
TO INSUFFICIENT TIME. 

E. NUMEROUS INADEQUATE AIR NAVIGATION CHECKPOINTS WFR'E . 
PROVIDED. (PLANNERS SHOULD UTILIZE AN NVG SIP DURING SELECTION 
OF CHECKPOINTS.) 

4. MISSION EXECUTION 

A. UH-60/CH-53 INGRESS TO HOLDING LZ«S 

(1) THIS PHASE WAS GENERALLY WELL EXECUTED; ENRCUTE 
NAVIGATION/PILOTAGE GOOD. 

(2) SOUTH LZ WAS INADEQUATE: 1 INCH PCWDFREO OUST; SMALL; 
UH-60»S MADE GO AROUND. 

<3) UH-60 CALL FORWARD PLAN WAS UNCLEAR. 
(41 UH-60/CH-53 LIN(( UP PLAN WAS POORLY PLANNED AND , 
EXECUTED. 

e. CH-53 INGRESS TC PZ 

(1) GENERALLY GCOO 

(2) ONE AIRCRAFT MADE A GO AROUND 

C. MOVEMENT TC AI1?FIELDS 

(I) LACK OF A COMPREHENSIVE PLAN AND EXPERIENCE RESULTED IN 
MUCH CONFUSION AND DISORGANIZATION WHICH RESULTED IN RELIANCE 
nU RADIO CCMNUNI CATIONS. 
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PENTAGON TELECOMMUNICATIONS CENTER 

(2) NUMEROUS AIRCRAFT IN THE VICINITY OF AIRFIELOS WERE 
FLYING IN VARIOUS DIRECTIONS WITH NO CONTROL AGENCY RESULTING IN 
NUMERCUS CVERFLIGHTS* NOT ALL PASSENGERS EXITED HELTCCPTERS AT 
APPROPRIATE POINTS ON AIRFIELDS DUE TO LACK OF PROPER PLANNING, 
PT 
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PENTAGON TELECOMMUNICATIONS CENTER 

OTTSZYUH RUCLEUA6951 2072230 — RUEACWD. 

IMMEDIATE ' 

0 252130Z JUL BO 

EM PRESIDENT AVN BO FT RUCKER AL //ATZO-OT-AU// , 

TO HQ DA WASH DC //OAMO-ROO// 

BT 



FINAL SECTION OF 02 

C3) MUCH OF FLYING WAS CONDUCTED IN EXCESS OF 1500 FT AGL. 

(4) CONFUSION AND DISCRGANIZATICK' RESULTED IN PILOTS USING 
POSITirN LIGHTSf UNFILTERED LANDING LIGHTS AND EXCESSIVE RADIO 
TRAFFIC. 

(5) AIRCRAFT OFTEN LOST SIGHT OF EACH CTHER DURINGfFORHATION 
FLYING UNDER NVG'S RESULTING IN STROBE LIGHTS BEING USED TO 
REGAIN CONTACT BETWEEN AIRCRAFT, 

0. REFUELING AT CH-47 RRP»S 

(1) ENROUTE PILOTAGE AND NAVIGATION WAS EXCELLENT. 

(2) NORTH FLIGHT OVERFLEW THE RFP SITE AND CIRCLED THE AREA 
FOP APPROX 15 MINUTES TO LOCATE THE PROPER AREA. 

(3) ONE CH-47 AT THE SOUTH RRP HAD TO BE REPOSITIONED APPROX 
200 METERS DUE TO POORLY SELECTED TERRAIN. 

(41 RRP SET UP WAS COMPLETED IN 15 MINUTES. 

«5) REFUELING UH-60 WITH 500 LBS OF JP-4 TOOK BETWEEN 6 AND 
11 MINUTES. ONE AIRCRAFT TOOK 13 MINUTES DUE TO CREWCHIEF BEING 
UNFAMILIAR WITH THE CCR NOZZLE. 

(6) NUMEROUS PILOTS RECCMMENDED THAT UH-60 LANDINGS BE 
ACCOMPLISHED AT RIGHT ANGLES TO AND BEHIND CH-47»S FOR SAFETY IN 
THE EVENT OF REQUIREMENTS FOR GO AROUNDS. - - 

C7) ONE CH-53 EXPERIENCED FAILURE OF THE NOSE GEAR AND 
UTILIZED WHITE LIGHT FOR IX MINUTES TO TRY TO RESOLVE THE PROBLEM. 

(8) ONE RRP PUMP FAILED; CREW MUST RELEASE PRESSURF IN LINES 
PRIOR TO CHANGING PUMPS; TIME DELAY WAS NEGLIGABLE. 
5. MISSION EFFECTIVENESS 

A. NAVIGATION EQUIPMENT ONBOARD AIRCRAFT OCCUPIED BY 
OBSERVERS WORKED WELL; GENERALLY NAVIGATION ERRORS WERE LESS THAN 
0.6 MILES. 

B. JOINT OPERATING PROCEDURES ARE NEEDED FOR STANDARDIZATION 
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PENTAGON TELECOMMUNICATIONS CENTER 

AND HISSICN EFFECTIVENESS IN THE EVENT OF UNEXPECTED OCCURRENCES. 

C. AS AMBIENT LIGHT CONOITTONS DEGRADE, FLIGHT ALTITUOES 
INCREASE IN EXCESS OF 1500 FT AGL. 

I! 0. MORE PRACTICE IN FORMATION FLYING WHILIE WEARING NVG»S IS 

REQUTPFO. 

E. SOME CREW MEMBERS ARE NOT FAMILIAR WITH CCR NOZZLE 

REFUELING. ' 

F. CR?W COORDINATION AND STANDARDIZATION SHOULD BE IMPROVED. 
G* ALL CREW MEMBERS SHOULD BE PROVIDED WITH NVG'S; 'lOT ALL 

CH-47 ENLISTED CREW MEMBERS AND NAVIGATORS HAD NVG« S. 

H. EXTENDED RANGE FUEL SYSTEMS WORKED WELL. <PPEVIOUS 
COMMENTS AND RECOMMEND A TTGNS FOR MODIFICATION STILL APPLY.) 

I. A BLACKOUT CURTAIN BETWEEN THE COCKPIT AND NAVIGATOR 
AND A C OVER OVER T HE OOPPLER WERE TESTED; CREW ACCEPTANCE « AS 
GOOD. mMMM^^HAS MATERIALS TO MAKE ADDITIONAL CURTAINS/ 

COVER S .^^^^^^^^ 

J. COMPLETE TACTICAL MISSICN BRIEFINGS TO INCLUDE GROUND 

SECURITY PLANS ARE ESSENTIAL. 

K. AOEOUATE TIME MUST BE PROVIDED BETWEEN BRIEFINGS AND 
MISSIONS TO ALLOW FOR THOROUGH CREW PLANNING AND COORDINATION. 

I. PATHFINDERS SHOliLD BE INSERTED INTO RRP SITES AT L€AST 
15-30 MINUTES PRIOR TO CH-47 ARRIVAL* 

M. NOT ALL UH-60«S REFUELED AT THE RRP. CREWS SHOULD 
COMPLETE ALL REQUIRED TRAINING TASKS DURING EVERY MISSION TO 
INCREASE PROFICIENCY AND CONFIDENCE. 

6. RECOMMENDATIONS 

A. UH-60 HYDROMECHANICAL UNIT (HMU) AND APU PROBLEMS SHOULD 
BE DIAGNOSED AND RESOLVED (RESULTED IN ENGINE FAILURES AND APU 

F IRES/FA ILURESv RESPECTIVa.Y) . 

B. LANDING LIGHTS FITTED WITH LIGHT DIFFUSERS BE MODIFIED 
BY APOITION OF A LIMITER SWITCH TO PRECLUDE INADVERTENT OPERATION 
AND DAMAGE/MOTOR BURN OUT. 

C. ADDITIONAL MISSION TRAINING OVER SHORTER ROUTES TO PERFECT 

MISSION EXECUTION. 

D. DEVELOPMENT AND IMPLEMENTATION OF JOINT OPERATIONS. 

E. ALL UH-60 AND CH-47 ACFT BE FITTED WITH CURTAINS BETWEEN 
NAVIGATORS AND COCKPITS. 

F. PROVIDE 48 HOURS OR MORE BETWEEN MISSION NOTIFICATION AND 

7. TEST AND EVALUATION PCC IS CPT(P) ^^^^^^^^■■^B 



MCN=e02a7/24I52 TOR»80207/2249Z TA0=8O2C7/22492 CDSN=PRB548 
ARMY SECTIONAL MSG PAGE 03- _ 




FROM: Test Project Officer 27 Jun 80 

^jBJECT: UH-60A NVG Corpatability 



TO: Test Director, Honeybadger 

1. The following are the jnost significant findings concerning UH-60A 
NVG compat ability; coTmnents were derived from data collection forns 
received and during interviews with IP's. 



a. ' Trim ball on Vertical Situation Indicator is not visible and 
is too small.' 

b. Center windshield should be glass; plastic windshield currently 
Installed is crazing. 

c. IR searchlight Is needed. 

d. Position lights should have split elements so^toD^Mlf is not 
visible* during NVG operations. NOTE: Bottom half ofi*«i:gnf position 

^ii^ light should be ereen to enhance NVG visibility. / 'JAr 

*^ l%6^ r 

e. Protective covers should be placed over backup pui:^ and hydraulic 
leak test switches on overhead console. 

f. Formation flying is no problem - formation lights must be placed 
on ^3 position to afford adequate visibility over engine exhausts. 

g. «R illuminators tsimilar to those provided in the CH-47) should be 
available in the cockpit. 

h. A red lensed flashlight covered with 100 KPH tape with a paper 
punch-sized hole In the tape provides adequate emergency lighting. 

« 

i. All instruments and indicators should be painted with luninous 
paint. As example: 

(1) Stabilator controls 

(2) Stabilator indicator 

(3) Trim ball in VSI 

(4) HSI/VSX needles and conmand bars 

(5) Engine quadrant controls 

(6) Altimeters (radar and barometric) 

j. Some cockpit lights are too bright; others are too dir.. Different 
lights illuminate at various intensities; not all lights can be varied 
to an acceptable intensity. Examples: 



(1) Segment lights and Master Warning Panel lights cannot be 
independently varied. 

(2) AFCS diimncd lights are too bright. 

(3) Central Display Unit and Pilot Display Unit lights cannot be 
sufficiently diianed for '€-15^ light illumination operations. 

(4) CIS and Node Select panel lights should be disconnected from 
PNL LTS circuit and attached to a dimming switch. 

k. Stops produced for Engine Control Levers are not fitting properly; 
IP's do not believe they are needed and are not using them. 

2. Transition from NVG to Night Hawk takes approximately 2-5 minutes for 
full adaptation; this is not viewed as a problem area at this time. 

3. Extended use of NVG is not viewed as a problem. Some pilots have 
operated for up to 3 hours continuous duration. 

4. IP*s feel they are competent UH-60A NVG operators, and certainly the 
best qualified to operate the UH-60A under NVG, and should be considered 
fully qualified. 




T 



I 



UH-60A NVG COMPATABILITY 
DATA COLLECTION FORM 



OF Rs^poAJoc^rs 



i;a:-:e amd rank 
duty position^ 

DATE 



(P, CP, N, 03S, CE) 



Rate your ability to locate, operate and/or use the fcliowing items using the scale 
provided} based upon your judgment. Purpose is to determine adequscy of procedure: 
being used to preparis the UH-60A for HVG operations.- 



SCALE: 



1 - No improvement^ re quired 

2 - Adequate, but improvement required 

3 - Minor inprcvenent required 
H - Major inprover.ent required 

5 - Unacceptable unless modified 



^ 9 

HSS^ (P^^^^^^"^ ^^^^^^ 
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